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UAN Update
Presented by:  

Bob Walter 
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Agenda
1. Announcements
2. New Fiscal Officer UAN Training
3. UAN Reports – Cash vs. Budget
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NOT ready this year 
In a few years
Programing, testing, and 

developing new training 
materials
Rest assured, web-based UAN 

is on it way in a few years!
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Scheduled for the 1st Quarter 2025.  
Expect instructions in December this year.

2024 is a good time to clean up duplicate 
or unnecessary files on your current PC
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Questions
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Newly Elected or Newer Fiscal Officers

6

Congratulations!
It’s Your Time To Shine!
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Basic Training 
Start or Refresh Your Knowledge
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Phase 2 UAN Prerequisite Videos
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Phase 3 UAN Introduction Videos
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Newly Elected Webinar April 4th

 Designed to re‐enforce concepts that you will need very early on.

 Before attending, you are expected to complete Transition Phases 1‐3.

 If you are an experienced fiscal officer that is well acquitted with fund

accounting and are just new to UAN, then phase 2 is optional.
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UAN Training Mode
1. Quit UAN Application
2. At the Window’s Desktop, open UAN Tools
3. UAN Training
• Synchronize = Yes, for the latest copy of  entity data
• Username & Password – Same as UAN Application
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What’s done in 
Training Mode,

Stays in Training 
Mode!
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UAN Reports – Cash vs. Budget
Disclaimer:
Today’s training is NOT intended to replace or substitute for

financial management training provided by LGS.
Today’s topics include only a simply introduction to fund

accounting concepts related to UAN reports.
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Cash is not Budget

CASH

BUDGET
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Bank Account Cash / Fund Cash
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Cash in bank accounts: the total current cash balance held 
in all checking and all investments as recorded in UAN

Fund accounting requires the total cash balance is 
separated into fund cash balances on your books.

Cash in Funds: A fund is a self‐contained, self‐balancing 
accounting component used to track revenue and 
expenditures. Funds separate government money 
according to legal or purpose restrictions. 
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Bank Cash Balances / Fund Cash Balances
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Bank Accounts & Funds in UAN
Funds operate independently of each 
other within the total cash balance

Total Cash Balance = Total All Fund Balances
Whole Pie = Total of All Slices
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Bank Cash Balances / Fund Cash Balances
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Bank Accounts in UAN
The current total cash balance (whole pie)

 Tracked in the Cash Journal
 Must reconcile bank statements

Funds in UAN
Separate funds balances (slices of the pie)

 Tracked in the Fund Ledger, etc.
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Total Cash Balance = Total of all Fund Balances.

18

Recognize 
this slide?  

Start 
with 101
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Accounting – Reports & Statements –
Fund Reports
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Fund Cash Balances
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Fund Status
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Non-pooled investments are 
‘owned’ by one fund
The Fund balance also may 
include cash available in pooled 
investments and checking
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Can I post a $350,000.00 check today out of the General Fund?
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CASH

BUDGET
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Budget is not Cash
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Accounting – Reports & Statements –
Revenue Reports
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Budget: Revenue Budget
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Revenue Status
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Revenue 

This Date
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Accounting – Reports & Statements –
Appropriation Reports
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Budget: Appropriations
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Appropriation Status
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Appropriation Status
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Simplified Appropriation Status
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Simplified Appropriation Status

Un-Spent Amount of  
Open Purchase Orders
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Simplified Appropriation Status

YEAR-TO-DATE
PAYMENTS

From currently open POs 
and / or 

POs closed after payment 
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Simplified Appropriation Status

Available For 
New Purchase Orders
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Encumbrance Breakdown
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Ohio Revised Code 5705.41 states that no contracts or orders involving 
the expenditure of  money may be made unless the fiscal officer has 
certified that “the amount required has been appropriated for such a 
purpose and that there is cash available now or in process of  collection 
to the credit of  the fund free of  any prior encumbrances to make the 
payment”. 

 Simplified: An official commitment for the future spending of  money, 
reducing the unencumbered appropriation balance by the stated amount
and sets it aside for a specific purpose, also certifying the cash will be 
available when the bill needs to be paid.
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Encumbrance Breakdown
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Ohio Revised Code 5705.41 states that no contracts or orders involving 
the expenditure of  money may be made unless the fiscal officer has 
certified that “the amount required has been appropriated for such a 
purpose and that there is cash available now or in process of  collection 
to the credit of  the fund free of  any prior encumbrances to make the 
payment”. 

 Simplified: An official commitment for the future spending of  money, 
reducing the unencumbered appropriation balance by the stated amount
and sets it aside for a specific purpose, also certifying the cash will be 
available when the bill needs to be paid.
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Encumbrance Breakdown
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Ohio Revised Code 5705.41 states that no contracts or orders involving 
the expenditure of  money may be made unless the fiscal officer has 
certified that “the amount required has been appropriated for such a 
purpose and that there is cash available now or in process of  collection 
to the credit of  the fund free of  any prior encumbrances to make the 
payment”. 

 Simplified: An official commitment for the future spending of  money, 
reducing the unencumbered appropriation balance by the stated amount
and sets it aside for a specific purpose, also certifying the cash will be 
available when the bill needs to be paid.
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Encumbrance Breakdown
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Ohio Revised Code 5705.41 states that no contracts or orders involving 
the expenditure of  money may be made unless the fiscal officer has 
certified that “the amount required has been appropriated for such a 
purpose and that there is cash available now or in process of  collection 
to the credit of  the fund free of  any prior encumbrances to make the 
payment”. 

 Simplified: An official commitment for the future spending of  money, 
reducing the unencumbered appropriation balance by the stated amount
and sets it aside for a specific purpose, also certifying the cash will be 
available when the bill needs to be paid.
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What about cash and fund balances?
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Opening a Purchase Order: 
Has no effect on cash or fund balances. 
Certifies that cash will be available in the stated fund(s) when the bill 

needs to be paid.
Example clip from a PO.  In this example only one fund is encumbered:
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Accounting – Reports & Statements –
Purchase Order Reports
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Purchase Order Reports
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 Encumbrance (Simplified) An official commitment for the future 
spending of  money, reducing the unencumbered appropriation balance by 
the stated amount and sets it aside for a specific purpose, also certifying 
the cash will be available when the bill needs to be paid.

Simplified Purchase Order Status Report
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 Amount Charged: expenses posted to-date against the set-aside amount

Simplified Purchase Order Status Report
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 Available Balance: the remaining unspent balance of  the encumbered 
(set-aside) amount of  each account code on the purchase order.

 Review after paying bills, so you are not surprised by a low balance.

Simplified Purchase Order Status Report
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Simplified Appropriation Status & POs

Un-Spent Amount of  
Open Purchase Orders

i.e., Available Balance on 
various Purchase Orders
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Simplified Appropriation Status & POs

YEAR-TO-DATE
PAYMENTS

From currently open POs 
and / or 

POs closed after payment 

i.e., Total ‘Amount Charged’ 
this year on all purchase 
orders, open or closed
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Simplified Appropriation Status & POs

Available For 
New Purchase Orders

Currently not 
committed on any 
purchase orders
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Simplified Appropriation Status – Direct

DIRECT CHARGE
ACCOUNTS
Do NOT Require 

Purchase Orders for Payments

DIRECT CHARGE
ACCOUNTS
Do NOT Require 

Purchase Orders for Payments
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Simplified Appropriation Status – Direct

DIRECT CHARGE
ACCOUNTS

Do NOT Require 
Purchase Orders for Payments

DIRECT CHARGE
ACCOUNTS

Do NOT Require 
Purchase Orders for Payments

ACCOUNTING PAYMENTS 
(or memo charges)

There must be enough in the Unencumbered 
Balance so that the appropriations can be both 
encumbered and then expensed at the time 
the payment posts.
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Simplified Appropriation Status – Direct

DIRECT CHARGE
ACCOUNTS

Do NOT Require 
Purchase Orders for Payments

DIRECT CHARGE
ACCOUNTS

Do NOT Require 
Purchase Orders for Payments

ACCOUNTING PAYMENTS 
(or memo charges)

There must be enough in the Unencumbered 
Balance so that the appropriations can be both 
encumbered and then expensed at the time 
the payment posts.
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Get An In-Depth Understanding!

As noted, these demonstrations are an over-simplification!  You need a 
thorough understanding of  encumbrances.  
Read page 32-43 of  ‘UAN Prerequisite Accounting 102 Manual’ for 

more precise definitions and thorough explanations.
Watch the corresponding video 102, Chapter 4.
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Simplified Appropriation Status – For Payroll

WAGES USE
DIRECT CHARGE

ACCOUNTS
Payroll Does NOT Require 

Purchase Orders

Posting Wages:
 An Unencumbered Balance is 

required to cover the gross wages.

Wage Payments
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Simplified Appropriation Status – For Payroll

WAGES USE
DIRECT CHARGE

ACCOUNTS
Payroll Does NOT Require 

Purchase Orders

Posting Wages:
 The net pay will be encumbered and 

then expensed immediately. 

Wage Payments
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Simplified Appropriation Status – For Payroll

When posting wages:
 The employees’ withholdings are encumbered – like when opening a 

purchase order i.e., the direct charge accounts are encumbered by 
the amount deducted for withholdings.

LATER: 
 When paying a withholding payment, the encumbered amount is 

reduced, and expenses increased – like when posting a payment 
using a purchase order.

Withholding Payments – Employee Share
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Simplified Appropriation Status – For Payroll

When posting wages:
 The employees’ withholdings are encumbered – like when opening a 

purchase order i.e., the direct charge accounts are encumbered by 
the amount deducted for withholdings.

LATER: 
 When paying a withholding payment, the encumbered amount is 

reduced, and expenses increased – like when posting a payment 
using a purchase order.

Withholding Payments – Employee Share
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Simplified Appropriation Status – For Payroll

LATER: 
 When paying the withholding payment, there must be enough in 

the Unencumbered Balance of  the Employer Share accounts so that 
the appropriations can be encumbered and then expensed at the 
time the withholding payment postsboth.

When posting wages:
 Employer Share accounts for Medicare, Social Security, OPERS,

and OP&FPF are NOT encumbered.

Withholding Payments – ENTITY Share
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Simplified Appropriation Status – For Payroll

LATER: 
 When paying the withholding payment, there must be enough in 

the Unencumbered Balance of  the Employer Share accounts so that 
the appropriations can be both encumbered and then expensed 
at the time the withholding payment posts.

When posting wages:
 Employer Share accounts for Medicare, Social Security, OPERS,

and OP&FPF are NOT encumbered.

Withholding Payments – ENTITY Share
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Questions
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Self Report Today’s Training Fiscal 
Integrity
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Uniform Accounting Network

88 E. Broad St., 5th Floor
Columbus, Ohio 43215

UAN phone: (800) 833-8260
UAN email:  UAN_Support@ohioauditor.gov

UAN website:  https://uanlink.ohioauditor.gov/




