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To the Board of Trustees

Ottawa County Visitors Bureau
Port Clinton, Ohio 43452

We have reviewed the independent auditor's report of the Ottawa County Visitors Bureau, Ottawa
County, prepared by Soderberg and Schafer, CPAs, for the audit period July 1, 1999 through
June 30, 2000. Based upon this review, we have accepted these reports in lieu of the audit required
by Section 117.11, Revised Code. The Auditor of State did not audit the accompanying financial
statements and, accordingly, we are unable to express, and do not express an opinion on them.

Our review was made in reference to the applicable sections of legislative criteria, as reflected by
the Ohio Constitution, and the Revised Code, policies, procedures and guidelines of the Auditor of
State, regulations and grant requirements. The Ottawa County Visitors Bureau is responsible for
compliance with these laws and regulations.

JIM PETRO
Auditor of State

December 7, 2000
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SODERBERG and SCHAFER, CPAs
121 Jefferson Street
P.O. Box 546
Port Clinton, OH 43452

INDEPENDENT AUDITORS’ REPORT

To the Board of Trustees
Ottawa County Visitors Bureau
Port Clinton, Ohio 43452

We have audited the accompanying statements of financial position of Ottawa County Visitors Bureau (a non-
profit organization) as of June 30, 2000 and 1999, and the related statements of activities and cash flows for
the years then ended. These financial statements are the responsibility of the Bureau's management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Ottawa County Visitors Bureau as of June 30, 2000 and 1999, and the changes in net assets and
its cash flows for the years then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated October 30, 2000
on our consideration of the Bureau’s internal control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be read in conjunction with this
report in considering the results of our audit.

Soderberg and Schafer, CPAs
October 30, 2000



OTTAWA COUNTY VISITORS BUREAU
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2000 AND 1999

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Accounts receivable:
Bed tax receivable
GLA ads receivable
Accounts receivable - other
Prepaid insurance
Employee advances

TOTAL CURRENT ASSETS

FIXED ASSETS
Office furniture and equipment
Leasehold improvements
Construction in progress

Less: Accumulated depreciation

OTHER ASSETS
Deposit with Industrial Commission

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued wages
Accrued vacation
Payroll taxes payable
Unearned revenue

TOTAL CURRENT LIABILITIES

NET ASSETS

2000

$ 46,629.02

121,110.80
12,284.00
)

643.12
100.00

180,766.94
81,685.03
19,037.16

138,096.28
238,818.47

(70,290.94)
168,527.53

36.54

$349,331.01

$ 14,706.63
585.71
5,324.95
6,140.38
18,505.19
45,262.86

304,068.15

$349,331.01

See accompanying notes.

$ 132,469.22

116,104.67
20,926.00
52,500.00

642.84

]

322,642.73

79,403.08
19,037.16
49,458.60
147,898.84

(63,930.37)
83,968.47

36.54

$ 406,647.74

$ 68,126.55
1,414.99
3,179.70
4,899.28
8.255.15

85,875.67

320,772.07

$ 406,647.74



OTTAWA COUNTY VISITORS BUREAU
STATEMENTS OF ACTIVITIES
YEARS ENDED JUNE 30, 2000 AND 1999

2000 1999
REVENUE
Tax revenue $ 377,393.38 $ 362,530.53
GLA advertising 182,807.16 176,605.79
LEAP revenue 36,717.11 10,896.41
Interest 3,544.08 5,944.09
Ticket/Video revenue 444.68 )
TOTAL REVENUE 600,906.41 555,976.82
EXPENSES
Payroll 158,872.66 132,297.26
Great Lake Adventure 126,158.30 118,259.23
Advertising 68,258.78 39,905.37
Promotional mailings 50,407.36 47,522.65
LEAP expenses 34,514.08 10,242.62
Rent and utilities 26,944.51 26,557.25
Insurance 25,136.92 10,305.27
Promotional feedback 20,757.01 28,119.67
Public relations 18,389.17 11,222.34
Professional fees 16,971.56 12,249.44
Payroll taxes 15,539.96 13,135.83
Publications 10,875.80 17,050.50
Office supplies 9,323.85 11,867.28
Meetings and seminars 8,932.76 4,125.76
Depreciation 6,360.57 7,011.68
Group sale expense 6,304.17 6,709.03
Vehicle 6,139.46 6,936.78
Travel shows 4,366.86 3,977.44
Employee welfare 1,744.88 1,232.51
Office maintenance 1,611.67 1,639.84
TOTAL EXPENSES 617,610.33 510,367.75
CHANGE IN NET ASSETS (16,703.92) 45,609.07
NET ASSETS, Beginning of year 320,772.07 275,163.00
NET ASSETS, End of year $ 304,068.15 $ 320,772.07

See accompanying notes.



OTTAWA COUNTY VISITORS BUREAU
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2000 AND 1999

2000 1999

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $(16,703.92) $ 45,609.07
Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Depreciation 6,360.57 7,011.68
(Increase) decrease in:
Receivables 56,035.87 (65,412.34)
Prepaid insurance (.28) 1.73
Increase (decrease) in:
Accounts payable (53,419.92) 62,922.00
Accrued wages and vacation 1,315.97 3,811.19
Payroll taxes payable 1,241.10 2,486.36
Unearned revenue 10,250.04 8.255.15
CASH PROVIDED BY OPERATING ACTIVITIES 5,079.43 64,684.84
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of equipment (2,281.95) (7,596.59)
Construction in progress (88.637.68) (49,458.60)
CASH USED BY INVESTING ACTIVITIES (90,919.63) (57,055.19)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (85,840.20) 7,629.65
CASH AND CASH EQUIVALENTS, Beginning of year 132,469.22 124,839.57
CASH AND CASH EQUIVALENTS, End of year $ 46,629.02 $132469.22

See accompanying notes.
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OTTAWA COUNTY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2000 AND 1999

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization - The purpose for which the Ottawa County Visitors Bureau (Bureau) is formed is to encourage
economic development in Ottawa County, Ohio, through promotion of tourism and to encourage and promote,
through advertisement and other educational and informational means, travel to and visitation in the entire
County of Ottawa, Ohio by persons nonresident of said County, for pleasure, business and other purposes.

Income Taxes - Ottawa County Visitors Bureau is a nonprofit organization exempt from Federal income tax
under Section 501(c)(6)the Internal Revenue Code.

Unrestricted Net Assets - None of the Bureau’s net assets are subject to donor imposed restrictions.
Accordingly, all net assets are accounted for as unrestricted net assets under SFAS No. 117.

Fixed Assets - Furniture, equipment and leasehold improvements are capitalized at cost. All property,
equipment and leasehold improvements with a useful life greater than one year are capitalized. Furniture and
equipment are being depreciated over estimated useful lives of five to seven years using the straight-line
method for both financial reporting and income tax purposes. Leasehold improvements are being depreciated
on a straight-line method over 31% to 39 years. Depreciation expense for the period ended June 30, 2000
and 1999 is $6,360.57 and $7,011.68, respectively.

Revenue - The Bureau receives tax revenue from the Ottawa County bed tax. The tax is assessed and
collected by the County Auditor and is ultimately remitted to the Ottawa County Visitors Bureau. The Bureau
also sells advertising space in its annual visitors guide, known as the GREAT LAKES ADVENTURE (GLA).
In addition, the Bureau sells advertising spots in its annual television commercial campaign. This campaign
is promoted in conjunction with the GREAT LAKES ADVENTURE publication.

In 1999 the Bureau added the LEAP (Lake Erie Action Pack) campaign to promote tourism during the week.
This program sells travel packages that include accommodations; meals, ferry service, Cedar Point tickets,
etc. It then remits the fees charged to the various hotels, restaurants, ferry services, Cedar Point and
occasionally travel agent commissions. The net revenue earned is minimal.

Monies received in advance of services provided are classified as deferred revenue.
Use of Estimates - The preparation of financial statements in conformity with generally accepted accounting

principles requires management to make estimates and assumptions that effect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Cash and Cash Equivalents - For purposes of the statements of cash flows, the Bureau considers all short-
term investments purchased with a maturity of three months or less to be cash equivalents.




OTTAWA COUNTY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS (continued)
JUNE 30, 2000 AND 1999

NOTE B - ACCOUNTS RECEIVABLE

The accounts receivable - other is the amount owed the Bureau for a television ad campaign that took place
spring, 1999. This campaign was a joint campaign that included the Bureau and some of the area businesses.

NOTE C - OPERATING LEASES

On February 28, 1999 the Ottawa County Visitors Bureau entered into a four year lease commencing on that
same date, for a 1997 Pontiac Transport. The lease calls for monthly rental payments of $375.53 and the
lease expense for the years ended June 30, 2000 and 1999 totaled $4,506.36 and $4,187.12, respectively.
The future minimum rental commitment of this lease is as follows:

Year Ended

June 30 Amount
2001 $ 4,506.36
2002 4,506.36
2003 3,004.24

$12,016.96

The Ottawa County Visitors Bureau is party to a month to month lease for office space in Port Clinton, Ohio
with a three month notice of termination. Current plans include construction of a new facility to house the
Bureau'’s activities, as described in note D. The lease calls for monthly rental payments of $1,225.00. Rent
expense for each of the years ended June 30, 2000 and 1999 was $14,700.00. The future minimum rental
commitment of this lease is as follows:

Year Ended
June 30 Amount
2001 $ 3,675.00

NOTE D - NEW BUILDING

The Bureau has begun construction of a new building facility. The architectural and exhibit designs are in
process. The Bureau is currently negotiating a construction loan, to be followed by permanent financing
through one or more financing sources.

NOTE E - SIMPLE IRA

On June 1, 2000 the Bureau established a Simple IRA for all employees who have earned at least $5,000 in
the previous two years and are expected to earn at least $5,000 in the current year. The Bureau will match
employee’s salary deferral up to 3% of employee’s compensation. The pension expense for the year ended
June 30, 2000 is $258.92.



SODERBERG and SCHAFER, CPAs
121 Jefferson Street
P.O. Box 546
Port Clinton, OH 43452

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL REQUIRED BY
GOVERNMENT AUDITING STANDARDS

Board of Trustees
Ottawa County Visitors Bureau
Port Clinton, OH 43452

We have audited the financial statements of Ottawa County Visitors Bureau as of and for the year ended

June 30, 2000, and have issued our report thereon dated October 30, 2000. We conducted our audit in accordance with
generally accepted auditing standards and the standards applicabl e to financial audits containedin Government Auditing
Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonabl e assurance about whether Ottawa County Visitors Bureau’ sfinancial statementsarefree
of material misstatement, we performed tests of its compliancewith certain provisionsof laws, regul ations, contractsand
grants, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that
are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered a Ottawa County Visitors Bureau’ sinternal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial
statementsand not to provide assurance ontheinternal control over financial reporting. Our consideration of theinternal
control over financial reporting would not necessarily disclose all mattersin theinternal control over financial reporting
that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more
of theinternal control components does not reduce to arelatively low level the risk that misstatementsin amounts that
would be material in relation to the financia statements being audited may occur and not be detected within atimely
period by employees in the normal course of performing their assigned functions. We noted no matters involving the
internal control over financial reporting and its operation that we consider to be material weaknesses.

Thisreport isintended for the information of the audit committee, management and Auditor of State of Ohio,
and is not intended to be and should not be used by anyone other than these specific parties.

Soderberg and Schafer, CPAs
October 30, 2000



88 East Broad Street
STATE OF OHIO P.O. Box 1140

OFFICE OF THE AUDITOR Columbus, Ohio 43216-1140

Telephone  614-466-4514
JiM PETRO, AUDITOR OF STATE 800-282-0370

Facsimile  614-466-4490

OTTAWA COUNTY VISITORS BUREAU

OTTAWA COUNTY

CLERK'S CERTIFICATION
This is a true and correct copy of the report which is required to be filed in the Office
of the Auditor of State pursuant to Section 117.26, Revised Code, and which is filed
in Columbus, Ohio.

desan Toubbitt

CLERK OF THE BUREAU

CERTIFIED
DECEMBER 19, 2000
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