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To the Members of the Trimble Local School District Community:

The State Auditor’s Office is pleased to provide the completed performance audit on the Trimble
Local School District (TLSD). As a result of being placed in fiscal emergency on January 31, 2001,
the Auditor of State conducted this performance audit to assist TLSD and the Financial Planning and
Supervision Commission in their efforts to improve the financial condition of the district.

The performance audit focused on four core aspects of district operations including Financial
Systems, Human Resources, Facilities and Transportation. These areas are important components
in district operations and support the district’s mission of educating children. In addition, the
performance audit contains a proposed financial recovery plan which the school board and Financial
Planning and Supervision Commission should consider in developing and refining the plan to
resolve those matters which caused the district to be in fiscal emergency. The State Auditor’s Office
conducted this independent assessment of the district’s operations with the objective of providing
recommendations to TLSD in areas where the district can either recognize financial benefits or
achieve efficiency improvements in service delivery.

An executive summary has been prepared which includes the project history, the purpose and
objectives of the performance audit, a district overview, and a summary of each of the four areas
including background information, findings, commendations, recommendations and financial
implications.

The performance audit has been provided to TLSD and its contents discussed with its staff, school
board and Financial Planning and Supervision Commission. TLSD has been encouraged to use the
results of the performance audit as a useful resource in improving its overall operations and as an
important resource in the development of its required financial recovery plan.

Additional copies of this performance audit can be requested by calling the clerk of the bureau at
(614) 466-2310 or the toll free number in Columbus, 800-282-0370. In addition, this performance
audit can be viewed online through the State Auditor’s Web site at http://www.auditor.state.oh.us
by choosing the on-line audit search option.

Sincerely,

November 20, 2001
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EXECUTIVE SUMMARY

Project History

Pursuant to Ohio Revised Code (ORC) §3316.042, the Auditor of State’ sOffice (AOS) may conduct
aperformance audit of aschool district in astate of fiscal watch or fiscal emergency and review any
programs or areas of operations in which AOS believes that greater operational efficiencies or
enhanced program results can be achieved.

In accordance with ORC §83316.03, AOS can declare aschool district to bein a state of fiscal watch
If the district has an operating deficit which exceeds 8.0 percent of the preceding year’ sgeneral fund
revenues, the district’ s unencumbered cash balance for the preceding fiscal year was less than 8.0
percent of the General Fund expenditures and alevy has not been passed which will raise sufficient
revenuesto eliminate these conditions. ORC 83316.04 allows AOSto declare aschool district to be
in a state of fiscal emergency if the district’s board of education fails to submit an acceptable
financial recovery plan to the State Superintendent of Public Instruction within 120 days of being
placed in fiscal watch.

On December 21, 2000, AOS declared a projected $945,000 deficit for Trimble Local School
District (TLSD) for fiscal year ending June 30, 2001, which met the criteria necessary to be placed
in fiscal watch. However, because TLSD’s Board of Education (the Board) did not feel that the
District would be able to meet its financial obligationsfor the remainder of FY 2000-01, the Board
passed a resolution on January 8, 2001, requesting that AOS bypass the fiscal watch process and
place TLSD infiscal emergency. OnJanuary 31, 2001, AOSformally declared TLSD to bein astate
of fiscal emergency. School districts placed in fiscal emergency qualify to receive an interest free
advance from the Ohio Solvency Assistance Fund administered by the Ohio Department of
Educations(ODE). TLSD received an advance of $945,000 from the Ohio Solvency Assistance Fund
on March 16, 2001, and is scheduled to repay the full amount over the next two fiscal years. At the
end of FY 2000-01, TLSD had areported ending fund balance of $463,000.

Pursuant to ORC 83316.041, AOS initiated a performance audit of TLSD. The following four
functional areas were selected for assessment in the performance audit:

Financial Systems;
Human Resources;
Facilities; and
Transportation.
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Planning for the performance audit began in January 2001, and the actual performance audit was
conducted primarily during the months of February through May.

The performance audit process will assist TLSD and the Financial Planning and Supervision
Commission (the Commission) in eliminating the conditions which brought about the declaration
of fiscal emergency. The performance audit contains recommendati ons which provide cost savings,
revenue enhancements and/or efficiency improvements. The performance audit also provides an
independent assessment of TLSD’s financial situation and a framework for TLSD’s financial
recovery plan. The recommendations contained within the performance audit are a resource which
may aid TLSD and the Commission in developing a financial recovery plan. However, TLSD and
the Commission are encouraged to assess overall operations and to devel op other recommendations
independent of the performance audit.

Financial Planning and Supervision Commission

As aresult of AOS declaring TLSD in a state of fiscal emergency, and in accordance with ORC
§3316.05, aFinancia Planning and Supervision Commissionwascreated. ThisCommission, by law,
has broad fiscal and management authority to deal with TLSD’sfinancia problems. Commission
membership includes the following:

The Superintendent of Public Instruction or designeg;

The Director of Budget and Management or designee;

An appointment of the County Auditor;

An appointment of the Governor; and

An appointment of the Superintendent of Pubic Instruction who shall be a parent of achild
attending a school in the district.

ORC 83316.06 requires the Commission to adopt a financial recovery plan within 120 days of its
first meeting. The plan must contain the following provisions:

° Eliminate the emergency fiscal conditions that prompted the AOS declaration of fiscal
emergency;

Satisfy judgment and any past due payables and/or payroll and fringe benefits;

Eliminate deficits in applicable funds;

Restore to specia funds any amounts borrowed or improperly used;

Balance the budget;

Avoid future deficits;

Stay current in all accounts;

Avoid future fiscal emergency conditions; and

Restore the school district’s ability to market long-term obligations.
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The Commission has the following powers, duties and functions:

Review or assume responsibility for the development of all tax budgets, tax levy and bond
and note resolutions, appropriation measures, and certificates of estimated resources to
ensure they are consistent with the financial recovery plan;

Inspect and secure pertinent documents,

Review, revise and approve determinations and certifications affecting TLSD made by the
County Budget Commission or the County Auditor;

Bring civil actions to enforce fiscal emergency provisions,

Implement steps necessary to bring accounting records, accounting systems and financial
procedures and reports into compliance with AOS rules,

Makeand enter into all contracts necessary or incidental to the performance of itsduties; and
Implement cost reductions and revenue increases to achieve balanced budgets and carry-out
the financial recovery plan.

The Commission is currently reviewing al TLSD monthly financial reports and is monitoring the
processes followed by the District for all expenditures. The Commission will continue in existence
until AOS determines that the following conditions have been met:

An effective financial accounting and reporting system is in the process of being
implemented, and is expected to be completed within two years;

All of the fiscal emergency conditions have been corrected or eliminated, and no new
emergency conditions have occurred;

The objectives of the financial recovery plan are being met; and

The TLSD Board has prepared afinancia forecast for afive-year period and such forecast
is, in AOS opinion, “nonadverse.”
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District Overview

Trimble Local School District (TLSD) islocated in Athens County and encompasses approximately
40 square miles. According to average daily membership (ADM) data, TLSD served approximately
955 studentsin FY 1999-00, aslight decrease when compared to the previous year’ s ADM of 969.
InFY 1999-00, TLSD had 142.3 FTE employeesconsi sting of 8 administrators, 82 teachersand 52.3
classified employees.

Accordingto TLSD’s2000 and 2001 local report cards, the District hasbeen in academic emergency
for two consecutiveyears- meeting only 5 of 27 academic performance standardsin FY 1998-99 and
6 of 27 standardsin FY 1999-00. Furthermore, TLSD’ s passage rate on the ninth grade proficiency
test of 45.9 percent was significantly lower than the peer and statewide averages of 58.4 percent and
63.1 percent respectively.

TLSD’s current financial condition is due, in part, to alack of accurate financial forecasting, high
per pupil expenditures and the high salaries instituted in FY 1995-96 for administrators and
teachers. Since FY 1995-96, TLSD’ s certificated and classified staff have enjoyed high salaries and
generous benefits when compared to the peersand other districts within Athens County. A history
of expenditures exceeding revenues has contributed to TLSD’s current financial deficit and the
District has taken limited steps to curtail spending. Furthermore, TLSD’s per pupil expenditures
exceed those of like-sized districts by approximately 13 percent. TLSD management has asserted
that, because of the high poverty level of the District and theinability to generate local revenues, the
current financial condition isaresult of State funding decisions.

The AOS certified adeficit of $945,000in FY 2000-01. TLSD borrowed that amount from the State
Solvency Assistance Fund during the current fiscal year and will be required to repay these funds
during FY 2001-02 and FY 2002-03. Assuming no additional sources of revenue and no significant
changesin operations, thefinancial forecast providedin Table 2-1 of the financial systems section
of this report shows significant operating deficits from FY 2002 through FY 2005. The projected
deficit starts at $332,000 in FY 2001-02 and is projected to reach $1.8 million in FY 2004-05. A
recent increase in State Foundation per pupil amounts and the implementation of a new funding
category, Parity Aid, has greatly reduced TLSD’ s deficit.

Per pupil expenditures exceeded per pupil revenues by $252 in FY 1996-97, $969 in FY 1998-99
and $494in FY 1999-00. In FY 1999-00, per pupil expenditureswerethe highest of the peers, driven
by high salary and benefits costs and limited discretionary spending. As a labor intensive
organization, TLSD spends 82.9 percent of its operating budget to fund payroll and fringe benefit
costs. Throughthe1990s, TLSD provided teacherswith high cost-of-livingincreases. The negotiated
increases are tied to an average of increases provided by other local districts; TLSD isnot ableto
directly control or negotiate pay increases and is unable to forecast increases through the life of the
contract.
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Only afew months before requesting fiscal emergency status, TL SD approved acontract with TLTA
that granted additional wage increases and offered a generous ERI. In FY 2000-01, TLSD
renegotiated the District’ searly retirement incentive (ERI) and extended the package through thelife
of the contract, an additional two years. Although the additional expense of the ERI directly
correlates with TLSD entering fiscal emergency status, the long history of high salary increases
heavily contributed to the District’s poor financial outlook.

TLSD’sfacilities consist of one elementary/middle school, one high school and one transportation
building. Aspart of the Ohio School Facilities Commission (OSFC) Classroom Assistance Program,
TLSD was provided with approximately $11.6 million for construction of an addition to the
elementary/middle school building and for repairs to existing buildings. The construction projects
will be completeinthe summer of 2001 and the new addition will be opened for usefor FY 2001-02.
TLSD wasrequired to pass a$968,000 bond levy for its match portion of the construction and repair
costs, which are estimated to total $12.6 million.

With the new addition and the elimination of TLSD’s rented pod units, the District will have
sufficient spacefor current enrollment levels. If, as projectionsindicate, enrollment declines, TLSD
may have an excess of space in future years. However, underutilized space may contribute to the
District’s high utility costs. Also, the average square footage maintained per custodian (17,368) is
the lowest among the peer districts and below the AS& U Region 5 average. TLSD could reduce 2.0
FTE custodia positions, even with the increased square footage of the new addition.

TLSD’ stransportation operating ratiosfor regul ar and specia needs studentsare lower than the peer
district ratios. Approximately 1,041 students are eligible for transportation on TLSD’s 12 buses.
TLSD’sregular per student transportation costswere lower than the peer average by approximately
23 percent. However, the per student transportation costsfor specia needsstudentsslightly exceeded
the peer average. Reductionsin transportation costs coul d be achieved by revising the transportation
policy, increasing student capacity per bus and implementing paymentsin lieu of transportation for
the parents of selected special needs students.

Inorder to achieveand maintainfinancial stability, TLSD facesseveral difficult challengesincluding
curbing therapid growth of payroll and benefit costs and meeting statutory requirements established
by HouseBill 412, whilemaintaining high standardsin educating its students. At aminimum, TLSD
must implement approximately $459,000 of annual cost savings.

Although the Financial Planning and Supervision Commission (Commission) initially met on
February 23, 2001, afinancia recovery plan was not implemented until just prior to the statutory
deadline. Often, the Commission and the school district’s management are able to identify areas of
cost savings and proactively address the district’s deficit situation. In the case of TLSD, the
Commission performed only limited cost saving measures and permitted the passage of a costly
amendment to the TLTA contract. The passage of H.B. 94 markedly improved TLSD’s financial
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outlook as TLSD stands to receive the greatest share of Parity Aid of all Ohio districts. The
additional funding, though, has not been preserved by the Commission for academicimprovements.
Instead of addressing the deficit situation with cost reductions and curbed spending, asisusually the
case, the Commission permitted large expenditures and has identified the additional funding as a
resource to aleviate TLSD’ sfinancial condition.

Theperformanceaudit providesaseriesof recommendations, many of whichincludeassociated cost
reductions, redirected servicesor improved efficiency. TL SD management should carefully consider
these recommendations when making the important decisions necessary to establish financial
stability and improve the quality of educational services.
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Summary Results

The summary results of the performance audit are contained on pages 1-8 through 1-21. The
summary results are followed by a definition of performance audits, the objective and methodol ogy
of performance audits and peer district comparisons of key information.

The performance audit addresses four major areas of TLSD operations. Thefinancial systemsarea
is further separated into financial planning as well as revenues and expenditures. A summary of
background information; major findings, commendations, recommendations;, and financial
implications is provided for each area. A thorough analysis of each of the four areas, including
detailed findings and recommendations, is contained within the corresponding section of thereport.
All interested parties are encouraged to read the entire report.

The results of this performance audit should not be construed as criticism of TLSD management.
Rather, the performance audit should be used as amanagement tool by the Commission, TLSD and
the community to improve operations within the District and aid in the preparation of TLSD’s
financial recovery plan.

A table representing a summary of the financial implications of the recommendations is presented
on pages 1-22 through 1-23. However, the performance audit also contains a number of
recommendationswhich may not generate estimated cost savings but will result in enhanced service
delivery. If implemented, theserecommendationswouldimprove TLSD’ soperationd efficiency and
its effectiveness in achieving its educational mission.

The performance audit is not afinancia audit. Therefore, it was not within the scope of this work
to conduct a comprehensive and detailed examination of TLSD’s fiscal records and past financial
transactions. However, copies of the financial audits are available through the Auditor of State's
Officeat 88 East Broad Street, Columbus, Ohio 43215, or onthelnternet at www.auditor.state.oh.us.
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Financial Systems

Background:

The AOS declared a $945,000 operating deficit for TLSD for the fiscal year ending June 30, 2001,
which met the criteria necessary to be placed in fiscal watch. The TLSD Board requested that AOS
bypass the fiscal watch process and place TLSD directly into fiscal emergency. AOS formally
declared TLSD in fiscal emergency on January 31, 2001.

Under normal circumstances, TLSD operates under the governance of alocally elected five-member
board, with each member serving a four-year term. Since the declaration of fiscal watch, a
Commission has been formed and given broad oversight authority to balance TLSD’ s budget and
eliminate the conditions that caused the declaration of fiscal emergency. The Commission initially
met on February 23, 2001.

There is no separate department responsible for budgeting within TLSD. Under Board policy, this
function iscentralized in the offices of the superintendent and the treasurer. The superintendent and
the Board establish the overal fiscal objectives for TLSD while the actual budget preparation,
presentation and subsequent management reporting falls under the authority of the treasurer.

Findings: The significant findings in the financial systems section are summarized below.

° The forecast projections show operating deficits of $332,000 in FY 2001-02, $1.3 million
in FY 2002-03, $1.6 million in FY 2003-04 and $1.8 million in FY 2004-05. Using the
recommendations contained within this performance audit, aswell as cost savings provided
by TLSD and the Commission, the District has the potential to achieve a positive ending
fund balance of $1.2 million in FY 2004-05.

° TLSD’s forecast document, submitted to ODE on December 31, 2000, lacks detailed
information and has several deficiencies. The prior financial forecasts prepared by TLSD do
not present an accurate picture of thefinancial condition TLSD islikely to encounter. Given
thesignificant financial issuesfacing TLSD, aproperly devel oped, detail ed financial forecast
Is essential to the District’s attempt to regain financial solvency.

° TLSD ratified a new contract with its classified staff, represented by the Trimble Local
Teachers Association (TLTA), on August 21, 2000. A 412 certificate was not issued, and
TLSD management did not conform to the intent of H.B. 412 in ratifying the contract. H.B.
412 states, “ any obligation that hasnot been certified isconsidered void, and no payment can
be madeon void obligations.” Despitethefact that the treasurer’ sforecast showed operating
deficits during the life of the contract, TLSD management made the decision to grant wage
increases.
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TLSD’s health insurance premiums have increased 51.0 percent over the past two years.
According to the superintendent, TLSD renewed its health insurance policies without
conducting a cost-comparison or throughly reviewing the contract.

TLSD’s Food Service Division has the lowest overall staffing level for its Food Service
operations when compared to the peer districts and the peer average. TLSD’ s average cost
to serve astudent is $17 or 4.9 percent below the peer average. However, in comparison to
thepeers, TLSD’ saverage salary and benefit costsper staff member is$3,900 or 17.4 percent
higher than the peer average which may contribute to the Food Service Fund deficits. TLSD
has implemented a Café Terminal system for the Food Service Division which will track
free, reduced and denied meals; a la carte sales; prepaid meals and money on account. The
Café Terminal will also generate the reports necessary for Federal reimbursement which
should reduce the number of labor hours needed to compl ete this process.

TLSD pursues common Federal grants, such as Title | and Title VI-B, but does not have a
coordinated programto seek smaller, specialized Stateand Federal grants. Inaddition, TLSD
does not employ agrant coordinator. The superintendent, principalsand individual teachers
research and apply for grants. The Board approves participationinthevariousgrant programs
while the treasurer fulfills compliance responsibilities.

Wages and fringe benefits account for 82.9 percent of the total budgeted expendituresin the
General Fund. TLSD’s per pupil expenditures were the highest among the peer districts.
TLSD’ spercentage of governmental fund operational expendituresspent oninstruction (62.6
percent) was the highest among the peer districts. High salary and benefit costs serve asthe
cost driver for both instructional and support services expenditures.

Commendations: Thesignificant commendationsinthefinancial systems section aresummarized

below.

Theimplementation of the Café Terminal point-of-sal e system should hel preducethe stigma
associated with the free and reduced lunch program. This should encourage student
participation and therefore increase Federal reimbursements to TLSD’s Food Service
Division.

Recommendations. The significant recommendations in the financial systems section are
summarized below.

The Commission should use the financia recovery plan and the recommendations in this
performance audit to determine the impact of the related cost savings on TLSD’ s financial
condition. TLSD should closely examineits spending patternsand reallocate moniestowards
those programs and priorities which will have the greatest impact on improving student

Executive Summary 1-9



Trimble Local School District Performance Audit

education and proficiency test results. Theexpenditureshighlightedinthefinancial systems
assessmentsshow arel atively expensive educationa environment in comparisonto the peers.

° TLSD should ensure that the forecast is accurate and up-to-date. All assumptions should be
included in the forecast and articulated in the notes. By including assumptions and
supporting explanations along with financial data, readers can better understand the figures
presented in the forecast.

° TLSD should immediately update its five-year forecast and determine which contracts may
becertifiedunder H.B. 412. TLSD’ scurrent financial difficultiescould potentially have been
avoided if the District had appropriately used the H.B. 412 restrictions and refrained from
entering into agreements beyond its financial means. Although the fiscal emergency
declaration represents the most detrimental side effect of TLSD’s oversight, personal
financial penalties could be levied against District management. TLSD must ensure that
revenues are available for all future contracts and that the forecast truthfully supports any
spending decisions requiring certification.

° By granting wage increases and other concessions while showing operating deficits during
thelife of the contract, TLSD has not only fostered unsound management practices but has
virtually ensured that TLSD will continue to encounter financial hardship in the future. To
rectify the recurring deficit and to achieve fiscal solvency, TLSD must reverse past trends
and begin adopting contracts and making expenditures only within the estimated resources.

° TLSD should review healthinsurance costsclosely and initiate short and long-term planning
to manage current and future costs. TLSD should consider rebidding or competitively
bidding its health insurance contracts periodically to determine if another company can
render a health insurance contract at a lower cost. In addition, TLSD should implement
procedures to make the Food Service Fund self-supporting. Several options, including
privatization, are availableto TLSD.

° TLSD should devel op acoordinated grant programto include all teachersand administrators
in the grant search and application process. A coordinated program, emphasizing
concentrated grant research, could provide TLSD with additional resources.
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Human Resources

Background:

TLSD does not have a separate department dedicated to performing human resources functions. All
TLSD employeesare categorized either ascertificated or classified staff. Certificated staff members
include principals, teachers, counselors, librarians, coaches, one nurse, one psychologist, and one
speech/language therapist. Classified staff members include instructional teaching aides, library
aides, custodians, food service workers, secretaries, account clerks, and three supervisors who are
classified administrators.

Findings: The significant findings in the human resour ces are summarized and shown below.

TLSD is dightly higher than the peer average in site-based administrators and has two
principals for its K-8 building. Also, TLSD’s staffing levels are higher than the peersin
severa classifications and staffing levels remained the same or increased while enrol Iment
decreased. Intheareaof special education, TLSD hasasdlightly higher percentage of students
with special needs than the County average. However, TLSD’s special needs student to
special education teacher ratio is significantly lower than the peer average.

Themaority of TLSD middle and high school teaching staff teach at |east six periodsaday,
decreasing the likelihood of overstaffing. However, TLSD is below the County and peer
average student-to-teacher ratios and ORC minimum standards.

In FY 1999-00, TLSD included some employeesin the wrong classification and incorrectly
calculated FTEsintheother classifications, resulting inincorrect information being reported
to EMIS.

TLSD’s average teacher salary is the highest among the peers. TLSD has alimited number
of stepsin the salary schedule resulting in higher salary costs. Also, TLSD has the highest
supplemental contract average for selected positions when compared to the peer average.

TLSD teachersrequireasubstitute 11.1 days per year and over half of these daysarefor sick
leave. Classified staff took an average of 10.6 days of sick leave per year which is higher
than the peer average. In an attempt to control leave usage, TLSD has a perfect attendance
incentive for employees who use two or fewer days of personal leave each year. TLSD has
found it difficult to locate substitute teachers and occasionally usesteachersto cover classes
at a higher cost per day. Also, the Trimble Local Teachers Association (TLTA) contract
Indicates that no teacher will substitute more than one period a day or one class a month.
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The Board pays 100 percent of the medical and dental premium costs for all employees
eligible to receive full-time benefits. An employee who works 3.0 hours per day and a
minimum of 15.0 hours per week is eligible to receive full-time benefitsfrom TLSD. In the
area of Workers Compensation, TLSD’s total number of medical and lost time claims
remained fairly consistent and has resulted in a stable experience modifier and premium
costs. TLSD has participated in programs to help develop strategies to improve its safety
record and control claims costs.

TheTLTA contract requires an employeeto fileawritten grievance form within 20 working
days after theemployeeisaware of the problem. Also, aninformal processis conducted with
thegrievant, building principal, and, if requested, the union representative within the 20-day
time period following the situation.

TLSD includesemployeeleave such assick, personal, holiday and vacation in the active pay
status category for overtime cal culation and is computed as hours worked for the purpose of
determining eligibility for overtime pay. Additionally, TLSD’s 11 and 12 month employees
are able to take vacation at any time during the year except the two weeks prior to the
beginning of the school year.

The TLTA contract provides for up to 15 paid days of leave to be used for TLTA business
for any employee and rel ease time with pay for the TLTA president to conduct association
business. Certificated staff membersaregranted three days of non-cumulative personal leave
per year.

TLSD grantsall staff up to five calamity days, including clerical and supervisory personnel
who are not covered under anegotiated agreement. TLSD employees required to work on a
calamity day have the option of being paid at the rate of one and one-half timestheir regular
hourly rate or receiving compensatory time off with pay at alater date.

TLSD anticipates 18 teachersand 3 administratorswill take advantage of the ERI during the
current contract period at a cost of approximately $1.1 million. Also, TLSD may be liable
for amaximum of 53 days of severance payout to retiring employees regardless of years of
serviceto the District. Also, the contract does not specify adate by which TLSD employees
must notify the Board of their intent to retire.

TLSD offers several additional benefits, such astuition reimbursement, to both certificated
and classified employees. Further, the TLTA contract grants up to 10 yearsexperience credit
to teachers with experiencein other districts. Also, the classified contract does not establish
a probationary period for new classified personnel.
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TheTLTA contract indicatesthat administration shouldfirst consider seniority when making
decisions which involve voluntary reassignments or transfers. Also, the classified contract
indicates when filling vacancies, classification seniority applies.

The TLTA contract requires that certificated personnel be evaluated according to an
established schedule. Evaluations for certificated staff include clear recommendations for
corrective action. However, the TLTA contract does not incorporatethe specific steps TLSD
will take prior to non-renewal of a limited teachers contract. Additionally, the contract
prohibits modification of the eval uation processor instrument during the current school year.
Furthermore, the classified contract does not indicate the frequency of evaluations for
classified staff.

Commendations: Thesignificant commendationsinthehuman r esour ces section are summarized
in the following points.

TLSD maintains low teacher staffing levels which aids the District in maximizing the
instructional time taught by all teachers.

TLSD was highly successful in mitigating risksin 1998 and 1999. TLSD participated in the
Workers Compensation Managed Care Program and the GatesMcDonad Health Plus, Inc.
program. These programs assist TLSD in developing strategies to improve its safety record
and control fluctuating costs of claims.

By havingimplemented aninformal grievanceprocess, TLSD minimizesadministrativetime
spent in meetings and in writing reports. The process eliminates the need for all grievances
to undergo formal proceedings.

TLSD’s personal leave policy, disallowing the use of personal daysimmediately preceding
or following a holiday period or the first and last week of school, helps reduce substitute
costs. In addition, the superintendent’ s practice of limiting the number of personal days to
three per employee helpsin maintaining levels commensurate with the peer districts.

Theestablished frequency of evaluationsallows TL SD administratorsto ensurethat teachers
are performing well or constantly improving. In addition, the individualized feedback
provided through the commentsand recommendationsadvisesteachersof theareasinwhich
they are deficient and assists them in improving their overall performance.

Executive Summary 1-13



Trimble Local School District Performance Audit

Recommendations: The significant recommendations in the human resources section are
summarized and shown below.

TLSD should develop policies and procedures to ensure that accurate reports are prepared
and reconciled before submission to ODE and EMIS.

TLSD should consider reducing one principal at the elementary/middle school building by
combining theresponsibilities of the el ementary and middle school principals. TLSD should
continually monitor enrollment and develop detailed enrollment projections which should
be used to adjust staffing levels accordingly. Also, TLSD should review special education
staffing for cost reductions.

TLSD should consider increasing the number of steps on the certificated salary schedule
during the next contract negotiation. TLSD should not apply the average inflationary
increases currently shown in each step to the additional steps. Also, TLSD should consider
re-negotiating increases for certificated employees and eliminating the contractual method
by which increases are determined.

TLSD should analyze the supplemental contract payment schedule to determine if savings
can be generated by eliminating positions that may not have sizeable enrollment. TLSD
should also work to bring the supplemental costsin line with the peer average.

TLSD should encourage areduction in the number of sick leave days taken by teachers and
classified employees. Also, TLSD should consider implementing additional policiesto assist
with the reduction of sick leave usage, and should perform an analysis on the costs and
benefits of continuing to institute a perfect attendance incentive policy. In order to increase
TLSD’s pool of substitutes, the District should consider placing advertisements in area
newspapers and on television.

TLSD should revise its benefits scale to a prorated schedule based on the actual number of
hours worked in a day. Also, TLSD should consider requiring full-time employees to
contribute a higher percentage towards monthly premium costs.

During the next round of negotiations, TLSD should consider reducing the maximum
number of days for filing a grievance from 20 to 10.

TLSD should also require the TLTA to reimburse it for the cost of providing substitute
teachers to cover for employees on association leave and should consider negotiating a
provision by which the TLTA would be responsible for providing the employees’ salaries
and benefits when on association leave.
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TLSD should renegotiate the basis for voluntary reassignments and transfers to include
certification, experience, performance, training and education, and the needs of the District
instead of relying solely on seniority as a basis for decision-making. Also, TLSD should
consider negotiating the removal of seniority provisions from future contracts.

TLSD should consider incorporating within the teachers collective bargaining agreement
specific steps the District will take prior to non-renewal of a limited teachers contract.
Additionally, TLSD should consider removing the provision that prohibits it from altering
the evaluation process or instrument, and the District should al so conduct evaluationsfor all
classified employees at |east once a year.

TLSD should consider reopening the ERI issue and approaching TLTA about reducing the
number of years covered by the ERI. Also, TLSD should conduct thorough studies assessing
the costs and benefits of the ERI.

TLSD should consider renegotiating its severance policy to standards identified by ORC.
Also, TLSD should establish a policy that requires employees to notify the District by a
Board-established date of their intentionsto retirefor thefollowing school year. Also, TLSD
should consider reducing the amount of service credit offered to new teachers. Additionally,
TLSD should consider implementing a probationary period for new classified personnel.

TLSD should ensure that courses taken by certificated staff are linked with the
certificate/license renewal process and that TLSD stays within the amount budgeted for
reimbursement for training, tuition and State-mandated class hours.

TLSD should establish apolicy that defines essential employeesand discontinuethe practice
of paying one and one-half timesthe regular rate of pay or compensatory timefor classified
employees or employees not covered under the negotiated agreement who are required to
work on calamity days.

TLSD should limit vacation and holiday |eave asthe only types of leavethat areincluded in
the “active pay status’ category for overtime calculation. Also, TLSD should consider
negotiating a clause which stipulates that employees must take at least a portion of their
vacation during the summer break or other times when school is not in session.
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Facilities
Background:

The facilities support staff is responsible for maintaining Trimble Local School District’s (TLSD)
buildingsand grounds. Excluding the maintenanceand custodial supervisor, eight full-timecustodial
employeesare currently employed by TLSD. TLSD operatesthe elementary/middle school, the high
school/administration building and a transportation facility. A total of 121,575 square feet are
maintained in the elementary/middle school and the high school/administration buildings.

Findings: The significant findings in the facilities section are as follows:

° TLSD custodians are responsible for substantially less square footage in comparison to the
peers. Districts exhibiting alow square footage cleaned in comparison to peers suffer from
low custodia efficiency and, therefore, draw more scarce resources away from the
educational process. Despite an addition to the elementary/middle school which increases
custodia squarefootageby 20,571, TLSD custodianswill still bemaintaining approximately
15 percent less square footage than the peer average.

° TLSD does not formally monitor overtime pay for maintenance staff or reasons such
expenditures are incurred. Also, TLSD does not account for custodial and maintenance
salaries separately which impedesits ability to control overtime expenditures. Furthermore,
TLSD does not review workloads before scheduling overtime or substitute custodial labor
to replace absent custodianswhich may cause the District to schedul e substitutes when work
could be shared among remaining custodians.

° The maintenance and custodial supervisor uses prison laborers during the summer months
to maintain grounds. Thishel psreduce both grounds mai ntenance and overtime expenditures
for TLSD.

° TLSD does not have acomprehensive facilities master plan (FMP) documenting long-term

facility needs such as construction, building closures, additions, renovations, and preventive
maintenance. A FMP enables management to better deploy limited resources to address
facility needs, and a FMP can also be used to document and communicate funding needsto
the Board and voters.

° TLSD does not maintain awritten preventive maintenance schedule detailing maintenance
needsand taskscompl eted. An effective preventive maintenance program extends equi pment
life and reduces expenditures related to emergency repairs.
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TL SD doesnot maintainawork order logwhichwouldimproveaccountability. Additionally,
TLSD hasnot formalized the processfor prioritizing repair requestswhich would allow staff
to better manage essential maintenance requests during periods of scarce resources.

The maintenance and custodial supervisor isresponsiblefor conducting evaluationsfor staff
who have been employed by TLSD for less than five years. Currently, there are three staff
memberswho fall in this category who have not received an evaluation. TLSD’ sinfrequent
use of evaluations impacts the level of formal feedback received by the custodia and
mai ntenance staff.

Therate of compensation provided to TLSD classified staff for calamity daysisin excess of
Ohio Revised Code requirements and increases custodial and maintenance costs to the
District. Currently, TLSD provides calamity day compensation for all employees.

In FY 1999-00, TLSD spent $4.46 per square foot on maintenance and operation
expenditures, more than any other peer district. Also, TLSD’s custodial and maintenance
salaries and benefits, utilities, and capital outlay expenditures are significantly higher than
the peer average. TLSD does not participate in discounted utility programs or use an energy
savings company to help control utility costs. Asaresult, utility expendituresin FY 1999-00
were $1.49 per square foot, approximately 49 percent higher than the peer average.

TLSD has not devel oped student enrollment projectionsto track trendsin enrollment. Such
projections are essentia in identifying staffing needs and in determining the number of
school buildingsadistrict should operate. According to cal cul ations performed aspart of this
audit, TLSD is currently operating at 66.2 percent of its total capacity. Once the new
elementary/middle school addition iscompleted, however, the TLSD will be under capacity
by 39.1 percent.

Staff members at the elementary/middle school have expressed concern regarding the lack
of adequate storage space. However, the capacity analysis and square foot per student
assessment indicate an excess of classroom space. To address the lack of storage space,
TLSD plans to use pod unit classrooms as storage facilities once the new addition is
completein FY 2000-01. Although the pod unit classroomsprovide additional storage space,
it will cost TLSD $19,200 annually to rent the structure,

Commendations: The significant commendations in the facilities section are as follows:

TLSD’s use of prison laborers helps reduce grounds maintenance expenditures. Using
inmates during the summer to complete grounds work and maintenance enables TLSD to
reduce overtime expenditureswhile providing additional resourcesto enhancethe aesthetics
and functionality of District property.
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Recommendations: The significant recommendations in the facilities section are as follows:

TLSD should consider reducing its custodial staffing levels by two full-time custodial
positions, one at the elementary/middle school and one at the high school. The reduction of
two full-time custodianswouldincreasethe overall squarefootageper custodianfrom 15,197
to 26,460 square feet.

TLSD should monitor overtime usage and the reasons why overtime isincurred. Tracking
overtime expenditures and documenting reasonsthat cause overtime usagewill allow TLSD
toidentify areaswhereefficiency improvementscan be madeand can helpkeep theDistrict’s
operational costsin line with its established budget.

When a custodial employee is absent, TLSD should review the workload to determine if
coverage is needed. Also, during the next round of contract negotiations, TLSD should
attempt to revisethe custodial substitution provisionto limit overtime opportunitiesto cover
employee absences by the custodial staff.

TLSD should develop a comprehensive FMP to formally document its long-term facility
needs. When developing the plan, TLSD should obtain input from a variety of sources
including design professional's, community groups, and business representatives. The plan
should be updated on aregular basisand adjusted for factors such ashousing startsand shifts
in employment.

TLSD should develop andimplement aformal, planned preventive mai ntenance program for
each building in the District. Preventive maintenance schedules for each building’ s heating,
cooling, and plumbing systems should be developed in conjunction with a log to track
completed tasks.

TLSD should develop awork order log to track work orders and resources used to complete
each order. Thelogs should bereviewed by the superintendent on aperiodic basisto monitor
productivity and maintenance expenditures used for repairs. Also, the maintenance and
custodia supervisor should consider implementing a formal process for prioritizing work
orders to better allocate resources.

TLSD should develop a formal evaluation policy to ensure that the maintenance and
custodial supervisor and custodia staff receive annual performance evaluations. The
evaluations should be closely tied to job duties and organizational goals while fostering
employee participation.

TL SD should establish apolicy which defines essential employees, including administrators,
building custodians, 12-month exempt employees and other personnel necessary to prepare
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the District for re-opening following acalamity day. TLSD should discontinue the practice
of granting time and ahalf timefor classified employees required to work on calamity days.
If an essential employee does not report to work on acalamity day, the employee should be
required to use leave time.

° TLSD could potentially reduce its utility expenditures by entering into agreements to
purchase its utilities at a discount. Additional utility savings could be redlized if TLSD
€elected to enter into a performance contract with an energy services company. Also, TLSD
should earmark the funds generated by the 0.5 mill levy to offset General Fund maintenance
costs, particularly while the District isin financial distress.

° TLSD should annualy develop enrollment projections as part of the recommended
comprehensive FMP and five-year financial forecast. The methodology adopted to project
enrollments should includelive birth data, historical enrollment and grade-to-grade survival
ratios. TLSD should use the enrollment projectionsto hel p determine State funding, staffing
needs and to evaluate building usage and capacity.

° Considering TLSD’s current financial condition, the District should assess its need to fully
operate vacant classrooms and areas with infrequent utilization. Maximization of building
space and the reduction of utility and custodial expenditures on unused and under utilized
space could help TLSD reduce maintenance and operating expenditures. TLSD should
examine the utilization of space at the elementary/middle school. TLSD should develop a
plan and associated cost information to purchase adequate storage units. In addition, TLSD
should discontinue the pod unit rental.

° TLSD should implement additional energy conservation measuresin an effort to reduceits
increasing utility costs by entering into service agreements with utility providers that offer
discounts to school districts. In addition to taking advantage of utility discounts, TLSD
should contact an energy service company. TLSD could save an additional unquantifiable
amount by entering into a performance contract with an energy service company. The
amount saved would depend on the type of energy efficiency projects undertaken.

Transportation

Background:

TLSD providestransportation for regular and special heeds studentsto and from school using district
owned buses and vans. Transportation is provided for any student living more than one mile from
school. Because of therural nature of the District and the absence of sidewalksin many areas, those
students living less than one mile from school are also given transportation, provided that student
residesonaregular busroute. TLSD’ sregular transportation program busestravel ed approximately
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155,000 milesduring FY 1999-00, carrying 1,008 public studentsdaily. Thetotal cost of theregular
transportation program was $314,629, or $309 per student transported. Also, the special education
program transported 24 students daily using specially equipped buses and vans. TL SD transported
all of the District’ s special education students. The cost for special needstransportation was $2,874
per student. Fifty-five percent or $211,709 of all transportation expenditures were funded by the
State.

Findings: The significant findings in the transportation section are as follows:

° TLSD’ sBoard of Education hasnot formally adopted atransportation policy for itsstudents.
However, itisthe practice of the Transportation Department to provide transportation to any
student, grade K-12, who requiresit.

° The T-Forms submitted by TLSD for FY 1999-00 contained inaccurate data. TL SD under-
reported its actual transportation costs by $3,300, as determined by reconciling the T-Forms
with the 4502 Q forms.

° TLSD has the lowest cost per student on District buses of $311, as compared to a peer
average of $400 per student. The annual transportation cost per bus of $26,219 was also the
lowest among the peer districts with the average peer district cost per bus of $29,600.
However, TLSD’s per pupil special needs transportation costs are $26,533 more than the
special needs costsof thepeers, primarily because TL SD hasapproximately 41 percent more
special needs students than the peer average.

° TLSD does not use routing software to design bus routes. Instead, routes and stops are
manually designed based upon historically established cluster, corner, and door-to-door
stops. Bus drivers retain their bus routes from year to year, unless they receive a new bus
route after bidding on a vacant route.

° Bus replacement is funded in part by the State and the balance by the school district. Each
school district isreviewed independently by ODE using acomplex formulato determinethe
regular bus purchase allowance.

° At the beginning of each school year, TLSD bids severa items which are used by the
Transportation Department. Some of theseitemsincludediesel fuel, gasoline, engineoil and
grease. TLSD awards a one-year contract for each of these items to the lowest bidder.

° Busdrivers are responsible for fueling their buses every morning before their routes begin.
The amount of fuel used and the odometer reading is recorded after every fueling. The key
to the gas switch is held by the transportation supervisor so that fuel cannot be dispensed
without the supervisor’s knowledge.
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Commendations: The significant commendations in the transportation section are summarized

below.

The Transportation Department appears to use efficient practices in the operation and
maintenance of the bus fleet. Efficiency is shown in TLSD’s relatively low operating
statistics including cost per bus and cost per student, indicate efficient operations.

Driverswho operate the same routes each year gain familiarity with theroutes. Thisenables
the driver to become more efficient in driving the route on adaily basis.

The development of specifications and selection of vendors via contracts or competitive
bidding helpsensurethat TL SD isreceiving the best possibleratesfor all servicesand assists
TLSD inidentifying available vendors.

Control procedures, such asthelimited availability of the gas key and the documentation of
mileage, have enabled TLSD to prevent the misuse or theft of the fuel supply.

Recommendations: Thesignificant recommendationsinthetransportation section areasfollows:

TLSD should submit corrected FY 1999-00 T-Forms to ODE. In addition, TLSD should
develop proceduresto ensurethat accurate reports are prepared and that they reconcileto the
4502 report which contains all detailed expendituresfor TLSD.

TLSD’ stransportation supervisor should review all existing bus routes for opportunitiesto
increase the number of students per bus through the possible elimination of a route(s).

TLSD could potentially reduce special needstransportati on costsby promoting theformation
of parent/guardian contracts with the Transportation Department, determining if
transportation costs can be shared with surrounding districts that send students to the same
schools and using vans to transport students whenever possible.

TLSD should prepare a formal bus replacement plan. Included in this plan should be the
number of buses to be replaced each fiscal year along with the average age at the time of
replacement and the estimated cost of replacement.
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Summary of Financial I mplications

The following table summarizes the performance audit recommendations which contain financial
implications. These recommendations provide a series of ideas or suggestionswhich TLSD and the
Commission should consider when making the important decisions necessary to establish financial
stability, to meet the needs of students and to improve educational standards. Certain
recommendati onsare dependent on labor negotiationsor community approval . Detailed information
concerning the financial implications, including assumptions, is contained within the individual
sections of the performance audit report.
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Estimated Revenue Enhancements, Cost Savings and Cost Avoidance
Ref.
No. Recommendations From All Sections Cost Savings Cost Avoidance
Human Resources
R3.2 Reduction in professional education staffing levels $70,000
R3.5 Negotiation of lower cost of living increases $1,074,600
R3.6 Reduce the per pupil expenditure for supplementals to
$35 per student $15,700
R3.7 Reduce two special needs teaching positions $111,200
R3.8 Reduction in certified sick leave usage $5,700
R3.11 Reduction in classified sick leave usage $3,700
R3.13 Implement graduated benefits scale $21,000
R3.14 Increase employee insurance co-pay $102,800
R3.16 Repayment from TLTA for use of association leave $1,200
R3.18 Generate SERB savings by discontinuing ERI in second
and third contract years as originally negotiated in FY
2000-01 contract $620,000
R3.18 Defer severance costs by discontinuing ERI in second
and third contract years as originally negotiated in FY
2000-01 contract $250,000
R3.21 Reduce future severance liability by reducing the
severance policy to ORC minimums. $395,700
R3.26 Discontinue the provision of calamity days for non-
essential employees. $17,600
Facilities
R4.1 Reduce of two full-time custodial positions. $57,150
R4.8 Earmark levy revenuesto offset General Fund $13,000
expenditures for maintenance
R4.11 Discontinue the pod rental upon completion of the new $19,200
addition.
R4.12 Participate in adiscount utilities program. $19,000
Total $457,250 $2,340,300
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The summarized financia implications are presented on an individua basis for each
recommendation. The magnitude of cost savings associated with some recommendations could be
affected or offset by theimplementation of other interrel ated recommendations. Therefore, theactual
cost savings, as compared to estimated cost savings, could vary depending on the implementation
of the various recommendations.

Obj ectives and Scope

A performance audit is defined as a systematic and objective assessment of the performance of an
organization, program, function or activity to develop findings, conclusions and recommendations.
Performance auditsare usually classified as either economy and efficiency audits or program audits.

Economy and efficiency audits consider whether an entity is using its resources efficiently and
effectively. They attempt to determine if management is maximizing output for a given amount of
input. If the entity is efficient, it is assumed that it will accomplish its goals with a minimum of
resources and with the fewest negative consequences. This audit was primarily designed as an
economy and efficiency audit.

The objectives of performance audits may vary. AOS has designed this performance audit with the
objective of reviewing systems, organizational structures, finances and operating procedures to
devel op recommendationsfor reducing operating costs, increasing revenuesor improving efficiency.
This performance audit included several specific objectives.

° Identify opportunities for improving district effectiveness, responsiveness and quality of
service delivery;

° Identify opportunity for improving district procedures, work methods and capital asset
utilization;

° Determineif thedistrict’ s current organization isflexible and effectively structured to meet
future demands;

° Evaluate financial policies and procedures and provide recommendations for enhanced
revenue flow, expenditure reductions or alternative financing techniques;

° Assureadministrative activitiesare performed efficiently and effectively without unnecessary
duplication;

° Determine if support activities are sufficient to meet educational objectives;

° Ensure education goal sand objectives are supported by the administrative organization; and

° Perform an independent assessment of the district’s financia situation, including the

development of aframework of afinancial recovery plan.
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The performance audit topics focus primarily on the systems/business side of school district
operations. By focusing on systems, the audit provides TLSD with recommendations which may
enable it to operate more efficiently and economically. Enhancements to the systems may also
improve the delivery of educational services to students.

The performance audit on TLSD covers the following areas of operations:

Financial Systems;
Human Resources,
Facilities; and
Transportation.

Within TLSD operations, these areas are important to assess because they typically are major cost
centers and have the potentia to create a significant financial or operational risk.

M ethodology

To complete the performance audit, the auditors gathered and assessed a significant amount of data
pertainingto TLSD, conducted interviewswith variousgroups associated with TLSD and conducted
interviews and assessed information from the peer districts and other nearby school districts. An
explanation of the methodology isoutlined in Studies, Reports and other Data Sour ces, Interviews,
Discussions and Surveys, and Benchmark Comparisons with Other Districts.

Studies, Reports and other Data Sour ces

TLSD was asked to provide any previous studies or analyses already prepared on the performance
audit areas. In addition to assessing thisinformation, the auditors spent a significant amount of time
gatheringand ng other pertinent documentsor information. Examplesof the studiesand other
data sources which were studied include the following:

° Financial forecasts;

° Financial and budgetary reports;

° Board policy manuals and meeting minutes, including appropriation resolutions and
amendments,

° Negotiated union contracts;

° Organizational charts and position descriptions;

° Various reports from the Education Management Information System (EMIS);

° Cost of Health Insurancein Ohio’ s Public Sector Report from the State Employee Relations
Board (SERB);

° Data from the Bureau of Workers' Compensation (BWC);

° Various ODE transportation forms;
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° AS & U 2000 Annual Maintenance and Operating Cost Study;

° Reports regarding the State Emergency Loan Program and the State Solvency Assistance
Fund; and

° ORC and Ohio Administrative Code.

| nterviews, Discussions and Surveys

Interviews and discussionswere held with many level sand groupsof individualsinvolvedinternally
and externally with TLSD. Theseinterviewswereinval uablein devel oping an overall understanding
of TLSD operations and in some cases, were useful sources in identifying concerns with TLSD’s
operations and in providing recommendations to address these concerns. Examples of the
organizations and individuals who were interviewed include the following:

Administrators, teachers, and support staff;

Union representatives,

ODE;

OSFC; and

Representatives from the Athens County Auditor’s Office.

Benchmark Comparisonswith Other Districts

Three school districts, Bloom-Vernon Local, Federal Hocking Local, and Southern Local (Perry
County), were selected to provide benchmark comparisons with TLSD. Additionally, for certain
analyses, Alexander Local and Athens City school districts were also used for benchmark
comparison purposes. Performance indicators were established for the various performance audit
areas to develop a mechanism for determining how effectively and efficiently TLSD is providing
necessary functions. Theinformation was gathered primarily through information contained within
EMIS and information provided by the selected peer districts named above.

Information or suggested procedures from other performance audits were used where applicable.
These suggested procedures were sel ected to provide certain benchmark comparisonswith TLSD’s
operations.
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Comparative Districts

Peer district comparisons provide information on like practices, statistics and benchmarking data.
Bloom-Vernon Local, Federal Hocking Local and Southern Local (Perry County) were selected as
peers because of similar demographic statistics. In the comparisons, the group average excludes
Trimble Local School District, unless otherwise noted. The statewide average includes all school
districtswithin the state of Ohio. Certain information contai ned within this executive summary may
differ from the individual sections due to the timing of the datafrom ODE.
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Averagedaily membership (ADM) differsfrom standard enrollment in that it makes adjustmentsfor
kindergarten, special and vocational education students. From FY 1996-97 to FY 1999-00, TLSD’s
ADM increased by 12.8 percent, which wasthe highest increase over thefour year period among the
peer districts. However, TLSD’SADM (955) in FY 1999-00 wasthe lowest among the peer districts
and dlightly below the peer average. All four of the peer districtswere well below the State average
ADM during the historical period.

Average Daily Member ship

% Change

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
Trimble LSD 847 807 969 955 12.8%
Bloom-Vernon LSD 981 972 1,005 955 2.7%
Federal Hocking LSD 1,264 1,298 1,480 1,418 12.2%
Southern (Perry) LSD 901 910 1,025 1,000 11.0%
Peer Average 1,049 1,060 1,170 1,124 7.2%
State Average 2,974 2,953 2,962 N/A N/A

Sour ce: ODE SF-12 reports for FY 1996-97 and FY 1997-98, and SF-3 reports for FY 1998-99 and FY 1999-00
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TLSD’s FY 1999-00 per pupil expenditures ($7,325 per pupil) were the highest among the peer
districts. TLSD’ s percentage increase in expenditures per pupil over the four year period was also
the highest among the peer districtsand higher thanthe State averageincrease. Furthermore, TLSD’ s
44.2 percent increasein per pupil expendituresfrom FY 1997-00 was 135.1 percent higher than the
State average increase and 59.6 percent higher than the peer average increase in expenditures per

pupil.
Expenditures Per Pupil
% Change

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD $5,080 $6,456 $7,850 $7,325 44.2%
Bloom-Vernon LSD $5,477 $5,908 $5,845 $6,927 26.5%
Federal Hocking LSD $5,107 $5,396 $5,932 $6,491 27.1%
Southern (Perry) LSD $5,202 $5,641 $6,003 $6,656 28.0%
Peer Average $5,262 $5,648 $5,927 $6,6901 27.2%
State Average $5,939 $6,232 $6,642 $7,057 18.8%

Sour ce: ODE School District Report Cards
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TLSD’s revenues per pupil were approximately $500 less than its expenditures per pupil for FY
1999-00. TLSD had the second highest revenues per pupil among the peer districtsin FY 1999-00,
however the District experienced thelowest rate of increase over thefour year period at 19.0 percent.
Furthermore, TLSD’ spercentageincreasein revenuesper pupil was43.0 percent lower than the peer
average and 12.0 percent lower than the State average over the four year period. It should be noted,
however, that TLSD’ srevenues per pupil were 4.8 percent higher than the peer averagein FY 1999-
00.

Revenues Per Pupil

% Change
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD $5,740 $6,204 $6,881 $6,831 19.0%
Bloom-Vernon L SD $5,217 $5,515 $6,221 $6,927 32.8%
Federal Hocking L SD $4,671 $5,071 $5,515 $6,299 34.9%
Southern (Perry) LSD $4,784 $5,289 $5,929 $6,331 32.3%
Peer Average $4,891 $5,292 $5,888 $6,519 33.3%
State Average $5,767 $6,177 $6,681 $7,013 21.6%
Sour ce: ODE School District Report Cards
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TLSD had the second highest percentage of students receiving Temporary Assistance for Needy
Families (TANF) among the peer districtsin FY 1999-00. Twenty-six percent of TLSD’ s students
received TANF in FY 1999-00, which was 16.1 percent higher than the peer average and 91.2
percent higher than the State average. Over the four year period, TLSD’s percentage of students
receiving TANF declined at arate slightly higher than the peer average and significantly higher than
the State average. All of the peer districts have a relatively high percentage of students receiving
TANF. However, each district showed a slight reduction in the percentage of students receiving
TANF over the four year period.

Per centage of Students Receiving TANF

% Change

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
Trimble LSD 31.8% 29.1% 25.0% 26.0% (18.2)%
Bloom-Vernon LSD 32.2% 30.5% 26.4% 27.3% (15.2)%
Federal Hocking L SD 22.6% 21.0% 20.0% 20.3% (10.2)%
Southern (Perry) LSD 24.5% 22.8% 19.2% 19.5% (20.4)%
Peer Average 26.4% 24.8% 21.9% 22.4% (15.4)%
State Average 15.9% 15.0% 13.4% 13.6% (14.5)%

Sour ce: ODE School District Report Cards
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The assessed average property valuation per pupil is an important factor in determining a school
district’ sfunding. Because school district funding in the State of Ohioisdriven by local property tax
revenue, a higher average property valuation indicates a greater potential to generate income for a
school district. Likewise, ahigher valuation per pupil indicates that the potential existsto generate
greater amounts of local property taxes for a school district.

TLSD’ saverage property valuation per pupil was$23,595in FY 1999-00, thelowest among the peer
districts. Furthermore, TLSD’ saverageval uationwas 78.1 percent bel ow the Stateaverageval uation
per pupil for the same year. TLSD’s average property valuation increase of 10.1 percent over the
four year period was the lowest among the peer districts and bel ow the State average. Compared to
the peer districts, TLSD hasadiminished potential to generate significant amountsof local property

tax revenue.
Average Valuation Per Pupil
% Change

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD $21,428 $22,671 $22,662 $23,595 10.1%
Bloom-Vernon L SD $26,693 $26,210 $32,280 $33,914 27.1%
Federal Hocking LSD $44,196 $43,242 $51,710 $57,345 29.8%
Southern (Perry) LSD $25,150 $25,451 $26,781 $30,337 20.6%
Peer Average $32,013 $31,634 $36,924 $40,532 26.6%
State Average $91,143 $95,461 $99,831 $107,844 18.3%

Sour ce: Ohio Department of Taxation, School District Average Vaues per Pupil (SD-1) reports

Average Valuation Per Pupil
Fiscal Year 1999-00

$120,000

$100,000

$107,844

$80,000

$60,000

$40,000

$57,345

$20,000

$23,595

$0

%

$33,914
% 7

$30,337

$40,532

AN

Z

A\

A\

Trimble

f
Bloom-Vernon

Federal Hocking

T
Southern

Peer Avg.

State Avg.

Executive Summary

1-32



Trimble Local School District

Performance Audit

Total millage and effective millage are the measurement units of assessed local property taxes. A
mill will raise $1.00 of tax revenue for every $1,000 of taxable property value. Total millageisthe
voted rate assessed to the entire local tax base, while effective mills are the rates applied to real
property in each school district after the application of the tax reduction factor.

TLSD had the highest total millagefigure of the peer districtsfor FY 1999-00. TLSD’ stotal millage
of 32.9 was 1.5 percent higher than the peer average but 28.9 percent lower than the State average
inFY 1999-00. TLSD’ stotal millageincreased slightly over thefour year period. The slight change
in TLSD’ stotal millage was consistent with thetrend in the peer average over the sametime period.

Total Millage
% Change

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD 31.9 30.9 30.9 329 3.2%
Bloom-Vernon LSD 25.6 217 275 27.5 7.4%
Federal Hocking L SD 34.0 34.0 34.0 34.0 0.0%
Southern (Perry) LSD 365 365 36.2 35.8 (1.8)%
Peer Average 32.0 32.7 32.6 324 1.3%
State Average 454 45.7 49.9 46.3 2.0%

Sour ce: Ohio Department of Taxation, Compilation of School District Published Data reports
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Because of the impact of H.B. 920, effective millage is a more accurate gauge in assessing the
amount of revenuesschool districtsgeneratefrom property taxes. TLSD’ seffectivemillagewas25.5
millsin FY 1999-00, the second lowest of the peer districts. Furthermore, TLSD’ seffectivemillage
was 1.9 percent lower than the peer average and 10.5 percent lower than the State average for the
sameyear. TLSD had the second highest percentageincrease (4.2 percent) in effective millage over
the four year period.

Effective Millage

% Change

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD 245 235 235 255 4.2%
Bloom-Vernon LSD 252 274 27.2 27.2 7.6%
Federal Hocking L SD 25.0 25.0 25.0 25.0 0.0%
Southern (Perry) LSD 274 27.3 26.9 25.8 (5.7%
Peer Average 25.9 26.6 26.3 26.0 0.5%
State Average 295 29.2 29.2 28,5 (3.4)%

Sour ce: Ohio Department of Taxation, Compilation of School District Published Data reports
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TLSD’s median income of $20,734 in FY 1999-00 was the lowest of the peer districts. For FY
1999-00, TLSD’ smedianincomewas $3,617 lower than the peer average and $8,706 |ower than the
State average. Over the four year period, TLSD’s median income increased at the smallest rate
among the peer districts— 32.4 percent below the peer average increase and 29.4 percent below the
State average increase.

Median | ncome

% Change

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD $18,127 $18,644 $19,987 $20,734 14.4%
Bloom-Vernon LSD $19,126 $19,283 $21,600 $22,287 16.5%
Federal Hocking LSD $20,810 $21,601 $23,440 $26,331 26.5%
Southern (Perry) LSD $20,308 $21,043 $22,745 $24,436 20.3%
Peer Average $20,081 $20,642 $22,595 $24,351 21.3%
State Average $24,446 $26,075 $27,244 $29,440 20.4%

Sour ce: Ohio Department of Taxation, Persona Income Tax Return by School District (Y-2) reports
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In FY 1999-00, TLSD had 142.3 total employees which was the second highest among the peer
districts. TLSD’ stotal number of employees was 8.0 percent lower than the peer average of 154.9
total employees. Over the four year period, TLSD experienced the second smallest increase in the
number of employees among the peer districts.

Total Employees

% Change
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD 132.0 138.5 142.3 142.3 7.8%
Bloom-Vernon LSD 130.3 134.8 133.0 134.6 3.3%
Federal Hocking L SD 185.9 183.1 187.8 202.7 9.0%
Southern (Perry) LSD 117.5 121.0 127.0 127.4 8.4%
Peer Average 144.6 146.3 149.3 154.9 7.1%
Sour ce: Educational Management Information System (EMIS) Staff Summary reports
Total Employees
Fiscal Year 1999-00
250.0
2000 /] 202.7
150.0 / 154.9
142.3
/1346 V)127.4
100.0 / / / /% /
50.0 / % / / /
00 % A 7 A A
Trimble Bloom-Vernon Federal Hocking Southern Peer Avg.

Executive Summary 1-36



Trimble Local School District

Performance Audit

TLSD had 6.7 employees per 100 students in FY 1999-00 which was the lowest among the peer
districts. However, TLSD experienced the highest rate of increase over thefour year period. TLSD’s
FY 1999-00 ratio was 8.2 percent lower than the peer average but TLSD’s employees per 100
students increased at a much faster rate than the peer districts during the same time frame.

Employees per 100 Students

% Change
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
Trimble LSD 6.4 5.8 6.8 6.7 4.8%
Bloom-Vernon LSD 7.5 7.2 7.6 7.1 (5.8)%
Federal Hocking L SD 6.8 7.1 7.9 7.0 2.9%
Southern (Perry) LSD 7.7 75 81 7.8 2.4%
Peer Average 7.3 7.3 7.8 7.3 (0.3)%

Source: ODE SF-12 reportsfor FY 1996-97 and FY 1997-98, and SF-3 reportsfor FY 1998-99 and FY 1999-00; and EMIS Staff

Summary reports
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TLSD’saverage teacher salary of $37,803in FY 1999-00 was the highest among the peer districts.
Furthermore, TLSD’s average teacher salary increased at the highest rate among the peer districts
over thefour year period. The 20.6 percent increase experienced over the trend period wastwice as
great as the next highest peer, Southern Loca School District. Although TLSD’ s average teacher
salary was the highest among the peer districtsin FY 1999-00, it remained 9.4 percent below the
State average.

Average Teacher Salary

% Change
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD $31,358 $36,938 $36,933 $37,803 20.6%
Bloom-Vernon L SD $31,831 $32,320 $32,845 $33,789 6.2%
Federal Hocking L SD $31,626 $32,290 $32,419 $33,312 5.3%
Southern (Perry) LSD $29,534 $30,929 $31,766 $32,315 9.4%
Peer Average $30,997 $31,846 $32,343 $33,139 6.9%
State Average $38,913 $39,836 $40,746 $41,713 N/A
Sour ce: EMIS Staff Summary reports
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TLSD’saverage pupil/teacher ratio (classsize) was 13.7 for FY 1999-00, the lowest among the peer
districts. TLSD’s average class size was also 24.3 percent below the State average. Over the four
year period, TLSD’ saverage classsize decreased more significantly (23.9 percent) than the peer and

State averages.
K-12 Pupil/Teacher Ratio
% Change

FY 1996-97 | FY 1997-98 FY 1998-99 | FY 1999-00 1997-00
TrimbleLSD 18.0 16.0 14.9 13.7 (23.9%
Bloom-Vernon LSD 22.7 217 20.2 19.2 (15.4)%
Federal Hocking L SD 17.3 18.2 13.3 14.8 (14.5)%
Southern (Perry) LSD 191 19.0 15.7 14.3 (25.1)%
Peer Average 19.7 19.6 16.4 16.1 (18.3)%
State Average 20.7 204 18.6 18.1 (12.6)%

Sour ce: ODE School District Report Cards
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For FY 1999-00, TLSD’ sninth grade proficiency passage rate wasthe second lowest among the peer
districts. Furthermore, TLSD’ spassage rate was 27.3 percent below the State average. Over thefour
year period, however, TLSD’ spassagerateincreased by 29.3 percent—the second highest rateamong
the peer districts. Also, TLSD’s percentage increase from FY 1996-97 through FY 1999-00 was
nearly double that of the State average increase.

Ninth Grade Proficiency Test Passage Rate (All Subjects)

% Change

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
TrimbleLSD 355 418 41.8 45.9 29.3%
Bloom-Vernon LSD 39.7 50.6 63.6 76.9 93.7%
Federal Hocking L SD 4.1 43.6 52.7 455 3.2%
Southern (Perry) LSD 43.9 44.9 437 52.9 20.5%
Peer Average 42.6 46.4 53.3 58.4 37.3%
State Average 55.0 55.6 61.1 63.1 14.7%

Sour ce: ODE School District Report Cards
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In FY 1999-00, TLSD’s student absentee rate was 6.2 percent— the highest rate among the peer
districtsand dlightly below the State average. In addition, TLSD experienced the highest percentage
increasein student absenteei sm over thefour year period. Bloom-V ernonwastheonly district among
the peers to experience an increase in student attendance over the four year period.

Student Absentee Rate
% Change
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 1997-00
Trimble LSD 5.6% 6.5% 6.6% 6.2% 10.7%
Bloom-Vernon LSD 6.4% 5.9% 6.4% 5.9% (7.8)%
Federal Hocking L SD 5.8% 6.4% 6.3% 5.8% 0.0%
Southern (Perry) LSD 5.6% 6.1% 6.3% 6.0% 7.1%
Peer Average 5.9% 6.1% 6.3% 5.9% 0.0%
State Average 6.3% 6.1% 6.4% 6.4% 1.6%
Sour ce: ODE School District Report Cards
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ODE annually issuesschool district report cardswhich measureattainment of statewide performance
standards. Thesereport cardsreflect datafor the school year prior to the onein which the report card
isissued (for example, the 2001 report cardsreflect datafor the 1999-00 school year). It isimportant
to note that the number of standardsincreased from 18 to 27 in FY 1998-99.

For all years presented, TLSD’ sreport card scores have been lower than the peer averages. TLSD’s
2000 and 2001 report card scores place the District in academic emergency.

Report Card Standards M et

District 1997-1998 1998-1999 1999-2000
TrimbleLSD 5 5 6
Bloom-Vernon LSD 7 12 12
Federal Hocking L SD 8 7 7
Southern (Perry) LSD 5 7 8
Peer Average 6.7 8.7 9.0
Total Standards Possible 18 27 27

Sour ce: ODE School District Report Cards

12

Report Card Standards Met
Fiscal Year 1999-00

10

\

12

Trimble

AN\

Bloom-Vernon Federal Hocking  Southern Peer Avg.

Executive Summary

1-42



Trimble Local School District

Performance Audit

Of the four peer districts, TLSD had the lowest percentage of revenues from local sources and the
highest percentage of revenues from State and Federal sources for FY 1999-00. It isimportant to
note that over the four year period, TLSD’ s percentage of revenue from local sources decreased by
34.4 percent while the percentage of local revenue for the peer districtsincreased by an average 1.5
percent. Conversely, TLSD’s percentage of revenue from State sources increased by 5.4 percent
whilethe percentage of Staterevenuefor the peer districtsdecreased by anaverage 1.3 percent. Also,
TLSD’s percentage of revenue from Federal sources increased sightly over the four year period,
falling only 0.3 percent short of the peer average for FY 1999-00.

Per centage of Revenue - L ocal

Fiscal Year Fiscal Year Fiscal Year Fiscal Year % Change
1996-97 1997-98 1998-99 1999-00 1997-2000
TrimbleLSD 154 155 10.6 10.1 (34.9)%
Bloom-Vernon LSD 11.6 10.2 11.2 11.7 0.9%
Federal Hocking L SD 20.9 19.8 19.7 21.2 1.4%
Southern (Perry) LSD 12.7 12.7 121 13.0 2.4%
Peer Average 15.1 14.2 14.3 153 1.5%
State Average 51.7 515 51.0 50.5 (2.3)%
Sour ce: ODE School District Report Cards
Per centage of Revenue - State
Fiscal Year Fiscal Year Fiscal Year Fiscal Year % Change
1996-97 1997-98 1998-99 1999-00 1997-2000
TrimbleLSD 75.3 73.8 78.3 79.4 5.4%
Bloom-Vernon LSD 78.5 79.9 77.6 75.9 (3.3)%
Federal Hocking L SD 68.4 70.8 70.5 68.0 (0.6)%
Southern (Perry) LSD 77.8 78.9 79.7 77.8 0.0%
Peer Average 74.9 76.5 75.9 73.9 (1.3)%
State Average 42.3 42.6 43.4 43.7 3.3%
Sour ce: ODE School District Report Cards
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Per centage of Revenue - Feder al

Fiscal Year Fiscal Year Fiscal Year Fiscal Year % Change
1996-97 1997-98 1998-99 1999-00 1997-2000
TrimbleLSD 9.3 10.7 111 10.5 12.9%
Bloom-Vernon L SD 9.9 9.9 11.2 12.4 25.3%
Federal Hocking L SD 10.7 9.4 9.8 10.8 0.9%
Southern (Perry) LSD 9.5 84 82 9.2 (3.2%
Peer Average 10.0 9.2 9.7 10.8 7.6%
State Average 6.0 57 5.6 5.8 (3.3)%
Sour ce: ODE's School District Report Cards
Percentage of Revenue by Source
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Note: The top section of the graph represents local revenue, the middle section represents State revenue and the bottom section
represents Federal revenue. As shown, Trimble received 10.1 percent of its revenue from local sources, 79.4 percent from State
sources and 10.5 percent from Federal sources.
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Financial Systems

| ntroduction

This section focuses on the financial systems within Trimble Local School District (TLSD). The
objective of this section isto analyze the current financial condition of TLSD, to evaluate internal
controls, and to develop recommendations for improvements in efficiency. Findings and
recommendations have been segregated into two subsections: Subsection (A), Financial Planning,
includes an assessment of TLSD’s financia condition and the potential impact of the
recommendations contai ned throughout thisreport on future revenues and expenditures. Subsection
(B), Revenuesand Expenditures, includesassessmentsof variousfactorsaffecting TLSD’ sfinances.
Recommendationsfor cost savings and revenue enhancements presented herein are intended to aid
the Financial Planning and Supervision Commission (the Commission) in producing a financial
recovery plan for TLSD.

This section focuses primarily on the General Fund, which accountsfor 75.8 percent of the revenue
collected by TLSD in all funds excluding the Capital Improvement Fund. However, if the Capital
Improvement Fund was included, the General Fund would account for only 42.3 percent of the
revenue collected in all funds. The General Fund supports general District operations and is used
to account for all financial resources except those required by law or contract to be accounted for in
a separate fund. The General Fund is available for any purpose, provided the expenditures or
transfers are made according to the laws of Ohio.

A. Financial Planning

Background

In accordance with Ohio Revised Code (ORC) 83316.03, the Auditor of Stateisrequired to declare
aschool district to be in a state of fiscal watch if the following conditions are met:

° Thedistrict hasan operating deficit which exceeds 8 percent of the preceding year’ s General
Fund revenues.

° The district’ s unencumbered cash balance in the preceding year was less than 8 percent of
the General Fund expenditures.
° A levy hasnot been passed which will raise sufficient revenuesto eliminate these conditions.

Financial Systems 2-1



Trimble Local School District Performance Audit

ORC 83316.04 requires the Auditor of State to declare a school district to be in a state of fiscal
emergency if the district’ s board of education fails to submit an acceptable financial recovery plan
to the State Superintendent of Public Instruction within 120 days of being placed in fiscal watch.
Furthermore, failure to submit an acceptable update of that financial recovery plan to the State
Superintendent of Public Instruction on an annual basis will also result in a declaration of fiscal
emergency.

After conducting an analysis of TLSD’s financia forecast, the Local Government Services (LGS)
Divisionwithin the Auditor of State’ soffice declared a$945,000 operating deficit for thefiscal year
ending June 30, 2001, which met the criteria necessary to be placed in fiscal watch. However,
because the Board of Education of the Trimble Local School District did not feel that the District
could make sufficient reductionsto eliminate the deficit, aresolution was passed requesting that the
Auditor of State bypass the fiscal watch process and place TLSD directly into fiscal emergency.
Consequently, on January 31, 2001, the Auditor of State formally declared TLSD in fiscal
emergency. The primary reason TLSD requested immediate placement into fiscal emergency was
to secure an interest free loan of $945,000 from the Ohio Solvency Assistance Fund. Thisloan was
received on March 16, 2001.

Sincethedeclaration of fiscal emergency, aCommission hasbeen formed and given broad oversight
authority to balance TLSD’ sbudget and eliminate the conditionsthat caused the decl aration of fiscal
emergency. To accomplish this, the Commission will develop and adopt a formal fiscal recovery
plan which details the expenditure reductions and operations changes necessary to eliminate the
deficit. The Commission consists of a designee of the Director of the State Office of Budget and
Management, a designee of the State Superintendent of Public Instruction, a district resident
appointed by the State Superintendent of Public Instruction, a district resident appointed by the
governor and a district resident appointed by the Athens County Auditor. The Commission will
continue in existence until the Auditor of State determines the following:

° An effective financial accounting and reporting system isin place;

° All of the fiscal emergency conditions have been corrected or eliminated, and no new
emergency conditions have occurred;

° The objectives of the fiscal recovery plan are being met; and

° The TLSD Board of Education has prepared a financial forecast for afive-year period and
such forecast is, in the Auditor of State’s opinion, “non-adverse.”
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Financial Forecast

Thefinancial forecast presented in T able 2-1 representsthe Auditor of State’ sprojectionof TLSD’s
present and future financial condition in the absence of significant increases in revenues or
reductions in expenditures. The projections, which incorporate the combined Genera and
Disadvantaged Pupil Impact Aid (DPIA) funds and that portion of the Debt Service Fund related to
General Fund obligations, are accompanied by four years of comparative historical results, genera
assumptions and explanatory comments.
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Table 2-1: Five-Year Forecast with Four Years Historical Data (Amountsin 000's)

Actual Actual Actual Actual Forecast Forecast Forecast Forecast
FY 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Real Estate Property Tax $432 $447 $466 $432 $469 $471 $502 $505
Tangible Personal Property Tax 18 12 18 13 13 12 13 12
Income Tax 386 58 4 0 0 0 0 0
State Foundation 4,293 4,722 4,850 5,030 5,385 5,614 5,545 5,642
Restricted Grants-in-Aid 398 404 530 463 676 886 1,105 1,311
Property Tax Allocation 84 80 79 76 80 80 90 91
Other Revenues 299 236 193 153 202 204 206 208
Total Operating Revenues 5,910 5,959 6,140 6,167 6,825 7,267 7,461 7,769
Salaries & Wages 3,793 3,865 4,076 4,182 4,357 4,496 4,520 4,629
Fringe Benefits 1,067 1,385 1,395 1,507 1,742 2,072 2,056 2,029
Purchased Services 408 384 441 411 501 536 578 621
Supplies, Materials & Textbooks 201 233 173 149 298 301 304 307
Capital Outlay 122 126 56 70 96 100 102 105
Other Expenditures 227 245 181 246 258 266 273 282
Interest on Loans 6 4 3 0 0 0 0 0
Total Operating Expenditures 5,824 6,242 6,325 6,565 7,252 7,771 7,833 7,973
Ohio Solvency Assistance Loan (OSAL) 0 0 0 945 0 0 0 0
Ohio Solvency Assistance Loan 0 0 0 0 (473) (472) 0 0
Bus Purchase Loan Payment (27) (27) (54) 0 0 0 0 0
Net Transfers/ Advances - In/Out (Out) (60) (65) (106) 28 0 0 0 0
Net Financing (87) (92) (160) 973 (473) (472) 0 0
Results of Operations (Net) @ (375) (345) 575 (900) (976) (372 (204)
Beginning Cash Balance 861 860 485 140 715 (185) (1,161) (1,533)
Ending Cash Balance 860 485 140 715 (185) (1,161) (1,533) (1,737)
Outstanding Encumbrances 59 23 5 53 53 53 53 53
“412" Textbook/Instructional Reserve 0 0 39 129 94 59 27 0
“412" Budget Reserve 32 66 66 66 0 0 0 0
Unexpended ERA/OSAL funds 0 0 0 350 0 0 0 0
Ending Fund Balance $769 $396 $30 $117 ($332) ($1,273) ($1,613) ($1,790)
Source: TLSD records; performance audit projections and estimates; TLSD estimates
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Notes to Financial Forecast

Natur e and Purpose of Presentation

Thisfinancial projection presents the expected revenues, expenditures and fund balance of
the General Fund of TLSD for each of thefiscal yearsincluding June 30, 2002 through June
30, 2005, with historical information presented for the fiscal years ended June 30, 1998,
1999, 2000 and 2001. The General Fund financial data also includes amounts recorded in
the DPIA Fund and those portions of the Debt Service Fund which are considered to be
Genera Fund obligations.

The assumptions disclosed herein are based on information obtained from TLSD. Because
circumstancesand conditionsassumed in proj ectionsfrequently do not occur asexpected and
are based on information existing at the time projections are prepared, there will usually be
differences between projected and actual results.

Set-aside Requirements: These projections include the effects of legislation concerning
school funding as outlined in H.B. 650, H.B. 412 and H.B. 282, as well as S.B.55, which
requires certain educationa enhancements. Therequirementsunder H.B. 412 for textbooks
and instructional materials are incorporated into this forecast through the textbook and
Instructional materialsaccount withinthe suppliesand materialslineitem. Therequirements
under H.B. 412 for capital improvements and maintenance are satisfied by the property
services account included in the material, supplies and textbook line item, and by
expendituresfrom the Capital Improvement Fund. For FY 1999-00 and FY 2000-01, TLSD
did not meet the spending requirementsfor Textbooks/Instructional Supplies and therefore,
established a reserve account. The forecast assumes that TLSD will spend the required
Textbooks/Instructional Supplies amounts in FY 2001-02 through FY 2004-05, and the
reserve amount will be expended in increments of $35,000 for FY s 2001-02 and 2002-03
and $32,000 for FY s2003-04 and $27,000 for FY 2004-05. Also, arecent changeintheH.B.
412 legidation lifted the requirement of a Budget Reserve account. Therefore, projections
assume that TLSD will spend its budget reserve balance of $66,000 in FY 2001-02.

Description of the School District

Under normal circumstances, TLSD operates under the governance of alocally elected five-
member board, with each member serving a four-year term. TLSD provides educational
services as authorized by State statute and/or Federal guidelines.
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In FY 2000-01, TLSD had an average daily membership (ADM) of 955 students who were
enrolled in one elementary/middle school and one high school. TLSD also maintains abus
barn whichisused by the Transportation Department. Currently, TLSD employs 142.3 full-
time equivalent (FTE) staff members.

A. Financial Planning and Supervision Commission

On January 31, 2001, the Auditor of State declared TLSD to bein astate of fiscal emergency
as defined by ORC § 3316.03 (B), and TLSD accordingly became subject to the oversight
of the Commission.

In accordance with the legidation, the Commission must adopt a Financial Recovery Plan
within 120 days of TLSD being declared in fiscal emergency. Such a plan, which is
continuously amendable based on changes in facts and circumstances, requires a five-year
financial projection delineating TLSD’ sreturn to financia stability. The Commission first
met on February 23, 2001.

B. Basis of Accounting

This financial forecast has been prepared on the cash receipts and disbursements basis of
accounting, which is the required basis (non-GAAP) of accounting used for budgetary
purposes. Under this method, revenues are recognized when received rather than when
earned, and expenditures are recognized when paid rather than when the obligations are
incurred. Under Ohio law, TLSD isalso required to encumber legally binding expenditure
commitments and to make appropriations for the expenditure and commitment of funds.

C. Fund Accounting

TLSD maintainsitsaccounting in accordancewith the principlesof “fund” accounting. Fund
accounting is used by governmental entities, such as school districts, to report the entity’s
financial position and theresults of operations. Fund accounting is designed to demonstrate
legal compliance and to aid in district financial management by segregating transactions
related to certain district functions or activities. The transactions of each fund are reflected
inaself-balancing group of accountswhich presentsan accounting entity that stands separate
from the activities reported in other funds.

The accompanying projections represent TLSD’s General and DPIA funds, as well as the
portion of the Debt Service Fund relating to General Fund obligations. The General Fund
isthe operating fund of TLSD and isused to account for all financial resources except those
required to be accounted for in another fund. The General Fund balance is available to
TLSD for any purpose provided it is disbursed or transferred in accordance with Ohio law.
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TheDPIA fundisused to account for moniesreceived for disadvantaged pupilsand includes
other services such as all-day kindergarten. The Debt Service Fund is used to account for
the accumulation of resourcesfor, and the payment of, general |ong-term debt and principal.
Amounts shown in Table 2-1 relating to Debt Service are paid from the General Fund
revenues.

General Assumptions

Summarized in the foll owing pages are the significant assumptions underlying the financial
forecast shown in Table 2-1. Parts IV through VII provide further detail on specific
assumptions.

A. Enrollment/Average Daily Member ship (ADM):
Table2-1A summarizesTLSD’ sfunding averagedaily membership (ADM) for FY 1997-98
through FY 2000-01 aswell asthe detailed projectionsfor FY 2001-02 through FY 2004-05.
Table 2-1A: Total Funding ADM
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 | FY 2001-02 | FY 2002-03 | FY 2003-04 | FY 2004-05
ADM 807 847 968 955 955 955 955 955

Source: EMIS SF-12 reports FY 1997-98; SF-3 reports FY 1998-1999, FY 1999-00 and FY 2000-01

Under the current State Foundation funding formula, akindergarten student is counted at 50
percent of afull-time student in determining funding ADM. Aspresented in Table 2-1A, the
ADM for funding purposes (funding ADM) for FY 2000-01 decreased to 955 students from
FY 1999-00 levels. Although ODE has prepared enrollment projections for TLSD that
indicate future increases in enrollment, past ODE projections have not materialized when
compared to actual enrollment. Therefore, for the purpose of the forecasts shown in Tables
2-1and 2-2, funding ADM isheld constant at 955 studentsto mitigate the difference between
actual funding ADM in FY 2000-01 and the number projected by ODE (1,050).
Furthermore, TLSD instituted an al-day kindergarten program in FY 1999-00. The
additional funding for this program is accounted for in the DPIA Fund.

Staffing

Table 2-1B summarizes TLSD’s historical FTE staffing for FY 1999-00, and cumulative
proposed staffing changes and adjusted staffing levels for FY 2000-01 through FY 2004-05.
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Table 2-1B: FTE Staffing

Actual Proposed Proposed Proposed Proposed
Actual Staffing | Adjusted | Staffing | Adjusted | Staffing | Adjusted | Staffing | Adjusted | Staffing | Adjusted
Staffing | Changes Staffing | Changes Staffing | Changes Staffing | Changes Staffing | Changes Staffing
for for for for for for for for for for for

Category FY 1999 | FY 2000 | FY 2000 | FY2001 | FY 2001 | FY 2002 | FY 2002 | FY 2003 | FY 2003 | FY 2004 | FY 2004
Administration 8.00 0.00 8.00 0.00 8.00 0.00 8.00 0.00 8.00 0.00 8.00
Certificated Staff 85.00 0.00 85.00 0.00 85.00 0.00 85.00 0.00 85.00 0.00 85.00
Classified Staff 49.30 0.00 49.30 0.00 49.30 0.00 49.30 0.00 49.30 0.00 49.30
Total Staff 142.30 0.00 142.30 0.00 142.30 0.00 142.30 0.00 142.30 0.00 142.30

Source: EMIS Staff Profiles and Superintendent’s Office

Asshownin Table 2-1B, TLSD has not planned any changes in staffing levels during the
forecast period. The staffing changes recommended in this performance audit are reflected
in Table 2-2C.

A. I nflation

Inflation isassumed to remain at alow level ranging from 2 to 3 percent consistent with that
of recent years. Certain items shown in the assumptions were projected based on a
combination of historical dataand inflationary increases.

AV Revenues - L ocal, State and Feder al

TLSD’ sprimary sources of revenue arefrom the State of Ohio, through the State Foundation
Program, and from thelevying of property taxeson real, public utility and tangible personal
property located within TLSD’ s boundaries.

A. L ocal Sources

Q) Real Estate Taxes and Tangible Personal Property Taxes: Property taxes are
levied and assessed on a calendar year basis against real, public utility and tangible
personal (used in business) property located in TLSD. Assessed values for real
property taxes are established by State law at 35 percent of the appraised market
value. All real property isrequired to be revalued every six years and updated mid-
way through the six-year period. The next scheduled reappraisal will be conducted
in calendar year 2003 and will take effect in calendar year 2004.

The projections for real estate taxes (residential, agricultural and public utility

tangible), tangible personal property taxes and rollback and homestead are based on
the following factors:
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FY 2001-02 rea estate taxes (residential, agricultural and public utility
tangible) and tangible property taxes are based on property valuations and
effective millage amounts certified by the Athens County Auditor and the
Morgan County Auditor.

An annual growth in assessed valuation of approximately 0.6 percent in
residential/agricultural isprojectedfor FY 2002-03 and FY 2004-05 based on
historical trends. Thegrowthin assessed valuationfor FY 2003-04 isforecast
at approximately 8.25 percent for residential/agricultural based on a
conservative interpretation of historical trends during reappraisal years.

Commercial/industrial property has experienced a continua marginal
downturn except in reappraisal years. Accordingly, a0.9 percent decreasein
commercial/industrial is projected for FY’s 2002-03 and 2004-05 based on
the ten-year average. In FY 2003-04, the reappraisa year, commercial
industrial isforecast toincrease 8.0 percent, based on historical trendsduring
reappraisal years.

Public utility valuations have stagnated and have experienced significant
declinesduring reappraisal and revaluation years. Furthermore, Senate Bills
3and 287 will reducethelisting percentageson el ectric utility and natural gas
utility tangiblepersonal property beginningin FY 2002-03. To prevent school
districtsfrom experiencing lower tax revenuesfromthelower taxableval ues,
the Senate Bills created a reimbursement mechanism whereby the State will
fully reimburse school districts for any lost revenues. Based on historical
trends, public utility is projected to increase at 0.96 percent in FY's 2002-03
and 2004-05 and to decrease by 5.3 percent in FY 2003-04 due to the

reappraisal.

Tangibletaxeshaveal so decreased in Athensand Morgan countiesduringthe
historical period. Beginning in FY 2002-03, H.B. 283 enacts an assessment
rate reduction, phasing out the tax on inventory property over a 25-year
period. A portion of the tax losses from the reductions in inventory
valuations will be recovered through increased State Foundation basic aid.
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Based on historical trends, a 9.9 percent decrease in assessed tangible
personal property is projected for FY’s 2002-03 and 2004-05 while a 9.5
percent increase is forecast for FY 2003-04. The decreasesin tangible taxes
is attributed to declining inventoriesin Athens County as aresult of various
inventory management techniques, such as just-in-time delivery. Also, the
diminution of businesses in Athens County has reduced the volume of
property considered in the valuation.

Property tax all ocations (Homestead/Rollback) include a 10 percent property
tax rollback for all real property tax owners. In 1979, an additional 2.5
percent rollback was enacted for owner-occupied homes. These tax credits
are reimbursed to TLSD by the State and are calculated by applying the
appropriate percentagesto the residential and commercial properties. Also,
included in this category is an exemption for businessesfor the first $10,000
inpersonal property tax valuation. Thisexemptionisreimbursed by the State
and is estimated based on historical trends.
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The detailed valuation, millage and revenue projections are summarized in Table 2-1C.

Table 2-1C: Property Valuation and Millage

FY FY FY FY
2001-02 2002-03 2003-04 2004-05
For ecast Forecast Forecast Forecast

Residential/Agricultural - $18,909,000 $19,035,000 $20,606,000 $20,744,000
Assessed Valuation
Commercial/lndustrial - $1,798,000 $1,782,000 $1,942,000 $1,907,000
Assessed Valuation
Public Utility - $3,201,000 $3,232,000 $3,060,000 $3,090,000
Assessed Valuation
Personal Tangible - $667,000 $610,000 $668,000 $601,000
Assessed Valuation
Authorized Mills?

Permanent Operating 23.50 23.50 23.50 23.50

Inside? 3.90 3.90 3.90 3.90
Total Authorized Mills 27.40 27.40 27.40 27.40
Effective Millsto be Levied ®

Permanent Operating * 16.10 16.10 16.10 16.10

Inside? 3.90 3.90 3.90 3.90
Total Effective Millsto be Levied ® 20.00 20.00 20.00 20.00
Total Real Property Taxes® $469,000 $471,000 $502,000 $505,000
Total Personal/Tangible® $13,000 $12,000 $13,000 $12,000
Total Property Tax Allocation $80,000 $80,000 $90,000 $91,000

Sour ce: Athens' County Auditor’s

* Authorized millsinclude al inside and voted mills approved.

2|nside mills are levied without a vote of the people.
3 Effective millsto be levied take into account inflationary increases and prevent an increase in the tax bill when a reassessment or
updatein the value of real property has increased due to inflation; atax credit factor is then applied to the voted mills.

4 TLSD has not increased permanent operating mills since 1986.

5State law protects districtswith low millage, prohibiting tax reduction below 20 effectivemills. Therefore, although TLSD’ sactual
effective millage would be below 20 mills, the property tax revenue projected in Table 2-1 isforecasted based on 20 effective mills.

5 Presented net of Homestead and Rollback
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B. State Revenue

D

Foundation Program: Under the ORC, State Foundation payments are calcul ated
by ODE on the basis of pupil enrollment and classroom teacher ratios, plus other
factorsfor transportation, special education units, extended service and other items
of categorical funding. On March 24, 1997, the Ohio Supreme Court (the Court)
rendered a decision declaring certain portions of the Ohio school funding plan,
including the Foundation Program, unconstitutional. The Court stayed the effect of
its ruling for one year to alow the State Legislature to design a plan to remedy the
perceived defects in the system.

The Court also declared the Emergency School Loan Assistance Program (Loan
Program) unconstitutional. The Loan Program allowed school districts to borrow
money from commercial financial institutions. Repayment for theloansgoesdirectly
to the lender from the State through the State withholding a portion of the school
district’ s future Foundation payments.

In addition, the Court declared the Classroom Facilities Program unconstitutional
because the program has not been sufficiently funded by the State. The Classroom
Facilities Program provided money to build schools and furnish classrooms.

Since the ruling, numerous pieces of legidation have been passed by the State
Legidaturein an attempt to address the issuesidentified by the Court. The Court of
Common Pleasin Perry County reviewed the new laws and, in adecision issued on
February 26, 1999, determined they were not sufficiently responsive to the
constitutional issues raised under the “thorough and efficient” clause of the Ohio
Consgtitution. The State appeal ed the decision made by the Court of Common Pleas
to the Ohio Supreme Court. OnMay 11, 2000, the Ohio Supreme Court rendered an
opinion on this issue. The Court concluded, “...the mandate of the [Ohio]
Constitution has not been fulfilled.” The Court’ s majority recognized efforts by the
Ohio General Assembly taken in response to the Court’s March 24, 1997, decision;
however, it found seven “...major areas warrant[ing] further attention, study, and
development by the General Assembly...”, including the State’s reliance on local
property tax funding, the State’ sbasic aid formula, the School Foundation Programs,
the mechanism for and adequacy of funding for school facilities, and the existence
of the State School Solvency Assistance Fund, which the Court found to be a
replacement for the unconstitutional Emergency School Loan Assistance Program.

The Court decided to maintain jurisdiction over the school funding issues and
continued the case until at least June 15, 2001. On June 6, 2001, the State
Legidature passed Am. Sub. H.B. 94 whichincreased per pupil funding amountsand
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created a new category of aid, Parity Aid, for districts whose wealth measure falls
below the eightieth percentile. H.B. 94 representsthe new Statefunding formulaand
was presented to the Ohio Supreme Court as the State Legislature’ s remedy to the
funding formula as required by the Court’s May 11, 2000 decision. The Supreme
Court approved the new State funding formula on September 6, 2001. However, the
Legidaturefiled an appeal to the Supreme Court’ sdecision because of the reportedly
high cost of administering the new funding formula. As of the date of this forecast,
the effect, if any, of this ongoing litigation on State funding or TLSD operationsis
indeterminate. Because of the uncertainty as to how the State Legislators and
Supreme Court will remedy the funding formula, this forecast projects State
Foundation revenue under the laws and regulations currently in place as defined in
H.B. 94.
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The main components of the State Foundation Program revenues and the projections
by component are presented in Table 2-1D.

Table 2-1D: State Foundation Revenues

FY FY FY FY FY FY FY FY
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Actual Actual Actual Actual Forecast Forecast Forecast Forecast
Unrestricted GrantsIn Aid
State
Foundation 2,863,000 3,762,000 3,951,000 4,220,600 4,614,300 4,798,600 4,974,600 5,134,700
Special Ed. 670,000 294,000 340,000 341,000 363,000 479,000 395,800 413,100
Equity 612,000 533,000 491,000 435,000 394,900 323,100 161,600 80,800
Textbook
Subsidy 14,000 13,000 0 0 0 0 0 0
Open
Enrollment 134,000 120,000 68,000 34,000 13,000 13,000 13,000 13,000
Subtotal:
Unrestricted
GrantsiIn
Aid 4,293,000 4,722,000 4,850,000 5,030,600 5,385,200 5,613,700 5,545,000 5,641,600
Restricted GrantsIn Aid
DPIA 398,000 404,000 530,000 463,000 490,100 504,900 533,500 548,500
Parity Aid 0 0 0 0 186,000 381,300 571,900 762,500
Subtotal:
Restricted
Grantsin
Aid 398,000 404,000 530,000 463,000 676,100 886,200 1,105,400 1,311,000
Total State
Foundation
Revenues $4,691,000 $5,126,000 | $5,380,000 $5,493,600 | $6,061,300 | $6,499,900 $6,650,400 $6,952,600

Source: SF-12 report for FY 1997-98; SF-3 reports for FY 1998-99 and FY 1999-00, and SF-3 simulation for FY 2001-02.

State Foundation: State Foundation aid projections for FY 1997-98 through FY
2000-01 are based on actual information. For FY 2001-02 and beyond, these figures
are based on ODE State Foundation funding simulations and formula amounts
outlined in H.B. 94 and the assumption that funding ADM will be held constant at

955.
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The per pupil amount established by H.B. 94 for FY 2001-02 is $4,814 and for FY
2002-03is$4,949. For periodsafter FY 2002-03, the per pupil funding amountsare
tentatively scheduled to be $5,087 in FY 2003-04, and $5,230 in FY 2004-05. State
Foundation amounts include all Foundation revenues with the exception of those
items detailed below.

Special & Vocational Education: The current State funding formula provides
additional funding to districtsto be used for educating students classified as special
education or vocational education. The additional funding amountsdistrictsreceive
are determined based on formulas which incorporate weighted average indexes
applied to the number of students qualifying under each classification. Beginningin
FY 1999-00, a new speech only calculation is included in the amount shown for
specia education. This allowance is for pupils whose special education services
consist only of speech therapy. Additionally, other adjustments are made to special
and vocational education funding for services provided to specia needs pupils
attending a district other than their district of residence. The amounts projected for
special and vocational education funding for FY 2001-02 and FY 2002-03 are based
on the ODE State Foundation funding simulations. Projections for FY 2003-04
through FY 2004-05 are based on ODE State Foundation formula amounts and the
corresponding projected per pupil base cost.

Equity Aid: BeginninginFY 1992-93, the State increased Foundation payments by
an additional amount to districts whose property wealth fell below a threshold
established by the State legislators. Recent changesto Foundation calculations have
resulted in agradual phase-out of Equity Aid. Dueto delaysin the development and
implementation of the new school funding formula, the Statewill begin the phase out
periodfrom FY 2002-03 through FY 2005-06. Equity aid districts, suchas TLSD will
receive 100 percent of the ODE determined amount in FY 2001-02, 75 percent in FY
2002-03, 50 percent in FY 2003-04, 25 percent in FY 2004-05, and zero percent in
FY 2005-06. Theamountsshownin Table 2-1D are based on ODE State Foundation
simulationsfor FY s2001-02 and FY 2002-03 and on the percentages outlined above
for FY's 2003-04 and 2004-05 based on the FY 2002-03 ODE simulation amount.

Open Enrollment: Open enrollment reflects an adjustment equal to the State
Foundation allotment for each child who attends another district under Ohio’ s Open
Enrollment Law. TLSD pays the per pupil amount for each student who leaves the
district and receives the same amount for each pupil entering the district. Thisline
item represents the net effect of students entering and leaving TLSD and the
associated funding effects. Projectionsfor FY 2001-02 are based on the ODE State
Foundation funding simulation. The most recent ODE calculations show open
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enrollment as a net of $13,000 and this figure has been applied through the forecast
period.

DPIA: DPIA fundsprovide additional funding for school districtsthat have acertain
percentage of students whose families receive funds from the State’s Ohio Works
First (OWF) program. These funds can be used for class-size reduction, safety,
security and remediation. Another component of restricted grants-in-aid is a bus
purchase alowance which is a State subsidy to school districts for pupil
transportation. The amount projected for FY 2001-02 is based on the ODE funding
simulation. Projectionsfor FY 2002-03 through FY 2004-05 are based on historical
trends and assume that the State Foundation formulafor revenue will not change.

Parity Aid: HB 94 phasesin anew parity aid funding program to districts that meet
certain conditions. Parity aid isbased on district wealth and the county cost of doing
business factor as calculated by ODE. The new funding is based on an ODE
calculation determining the district’s wealth and will be phased in as follows:

20 percent of the total amount calculated in FY 2001-02;

40 percent of the total amount calculated in FY 2002-03;

60 percent of the total amount calculated in FY 2003-04;

80 percent of the total amount calculated in FY 2004-05; and
100 percent of the total amount calculated in FY 2005-06.

The parity aid for TLSD for FY's 2001-02 and 2002-03 is based on ODE State
Foundation funding simulations. FY s 2003-04 and 2004-05 were based on the above
percentages applied against the amount projected by ODE for FY 2002-03.

Property Tax Allocation (Rollback and Homestead Exemptions): State law grants
tax relief in theform of a 10 percent reductionin real property tax bills. Inaddition,
abasic 2.5 percent rollback is granted on residential property taxes and additional
relief is granted to qualified elderly and disabled homeowners based on income.
However, the State reimburses TLSD for the revenue lost due to these property tax
exemptions. Rollback and Homestead exemption revenues are included within the
assumptions for real estate taxes and tangible personal property taxes.

C. Other Revenue Sources

The main components of Other Revenues and a detailed projection by component are as
shownin Table 2-1E.
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Table 2-1E: Other Revenues

FY FY FY FY FY FY FY FY
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Actual Actual Actual Actual For ecast For ecast For ecast For ecast
Earningson I nvestments 89,000 72,000 52,000 56,000 57,000 59,000 61,000 63,000
Classroom Fees 20,000 17,000 10,000 1,000 10,000 10,000 10,000 10,000
Tuition 0 0 11,000 5,000 10,000 10,000 10,000 10,000
County Contributions* 45,000 53,000 94,000 55,000 50,000 50,000 50,000 50,000
Miscellaneous? 145,000 94,000 26,000 36,000 75,000 75,000 75,000 75,000
Total Other Revenue $299,000 $236,000 $193,000 $153,000 $202,000 $204,000 $206,000 $208,000

Sour ce: Treasurer’s office and district 4502 reports
! County Contributions consist of revenuesreceived from the Athens County Department of Job and Family Services (ACDJFS) and the Educational

Service Center Pre-school Grant.

2 Miscellaneous revenue consists of other transportation, library fines, refunds, contributions and donations.

Earnings on Investments: Investment earnings are generated from a fluctuating
balance of temporarily available cash. The cash is primarily held in an interest-
bearing checking account or invested in a STAR Ohio account. A bank sweep
account is also used to invest cash overnight. Interest rates are assumed to remain
fairly stable over the period covered by the projections. Therefore, in projecting
investment earnings for FY 2001-02 through FY 2004-05, a 3.0 percent annual
inflationary increase is assumed for each year.

Classroom Fees, Tuition and Miscellaneous: Classroom fees are collected for
items such as workbooks, vocational education supplies and laboratory materials.
Tuition is collected for all students who attend summer school. Miscellaneous
revenueconsistsprimarily of transportation fees, library fines, refunds, contributions
and donations. Projected amountsfor FY 2001-02 through FY 2004-05 are projected
flat for classroom fees and miscellaneous at an average of the prior years actual
amounts. Projectionsfor tuition are a so projected flat based on TLSD estimates and
prior years actual amounts.

County Contributions: The Athens-Meigs Educational Service Center (ESC)
provides pre-school grantsto pay for education of children with disabilitieswho are
inpre-school programs. Theamountsprojected for FY 2001-02 through FY 2004-05
are assumed to remain at $50,000 per year based on projections provided by the
Athens-Meigs ESC treasurer.
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V. Expenditures

A. Operating Expenditures

D

Salariesand Wages. The projected salaries and wages (through August 2003) are
based on the terms of the existing union agreements and actual figures. The TLSD
union contract requiresteachers’ base salary to be determined by averaging the four
Athens County school districts average percent increase in base salaries.

To project increases in salaries and wages from step increases, a spreadsheet was
created to model the step amount each employee is scheduled to receive during the
forecast period. For certificated empl oyees, stepincreasesranged from approximately
1.0 to 2.0 percent of annual salaries, depending on the years of experience, type of
degree and educational credits. TLSD’s certificated employees have a short step
schedule with only 10 steps. The COLA for certificated employees for all forecast
yearsisprojected at 3.0 percent based on the base salary cal culation and past history.

Classified employees’ step increases ranged from 1.0 to 1.5 percent of their hourly
salary, depending onyearsof experience. TLSD classified empl oyeeshave negotiated
an increase of 3.0 percent for FY's 2000-01 through 2002-03. TLSD’s classified
employees have a very short step schedule with only five steps. The COLA for
classified employees for al forecast years is projected at 3.0 percent based on the
negotiated increasein FY 2001-02 and FY 2002-03. The 3.0 percent increaseisalso
applied to FY s 2003-04 and 2004-05 based on past history.

Based on the model developed by the Auditor of State's Office, the cost associated
with the effects of steps and COLAS for certificated and classified employees
(including those who had stepped out) was projected to increasetotal regular salaries
and wages by 4.0 percent for FY 2001-02, 2.3 percent for FY 2002-03, 2.4 percent
for FY 2003-04, and 2.4 percent for FY 2004-05. The low average cost increases
results from the short step schedule for TLSD employees and the large number of
employees at the top of the step schedule. Assuming that no changes are made in
current staffing, the number of certificated employees at the top of the step schedule
increases from 40.0 percent to 50.0 percent during the forecast period while the
number of classified employees at the top of the step schedule increases from 36.0
percent to 94.0 percent during the forecast period.

For purposes of developing a redlistic forecast, it is assumed that a 3.0 percent
increase in the base salary amount will be granted to all employeesfor FY 2003-04
and FY 2004-05. However, it should be noted that an assessment within the human
resour ces section of this report indicates that TLSD teachers have average salaries
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inexcessof the peer averages. Furthermore, the deficitsintheforecast indicate that,
without significant reductions, TLSD is not in a position to support a 3.0 percent
wage increase. An added concern is the large amount of service credit granted to
teachers who are new to TLSD. F3.67 and R3.24 in the human resour ces section
discuss the impact of the generous service credit policy.

ORC §5705.412 statesthat “no school district isto adopt any appropriation measure,
make any contract, give any order to expend money or increase salary schedules
during any school year without attaching a certificate of availableresources....” (412
certificate). This certificate isto be signed by the treasurer, superintendent and the
Board president, and certifies that the district will have the revenues necessary to
maintain al personnel, programs and services essential to the provision of an
educational program for the remaining days in the current and succeeding fiscal
years. TLSD management will have substantia difficulty in issuing a valid 412
certificate stating that TLSD has resources in excess of the appropriations for such
expenditures.

Thewage and salary projections are presented in Table 2-1F. Theforecast assumes
that the staff members who planned to use the early retirement incentive (ERI) will
be replaced with staff members with comparable salaries and wages. See F3.60 for
a description of TLSD’s ERI program. For the purposes of this forecast, staffing
levels are assumed constant for FY 2001-02 and beyond.

Table 2-1F: Salaries and Wages

FY FY FY FY FY FY FY FY
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Regular Salaries
& Wages 3,675,000 3,748,000 3,915,000 3,976,000 4,158,000 4,254,000 4,357,000 4,462,000
Overtime &
Substitutes 88,000 87,000 103,000 94,000 97,000 99,000 103,000 106,000
Supplemental
Contracts 30,000 30,000 55,000 29,000 54,000 55,000 57,000 58,000
Severance 0 0 3,000 83,000 48,000 88,000 3,000 3,000
Total Salaries &
Wages $3,793,000 | $3,865,000 | $4,076,000 | $4,182,000 | $4,357,000 | $4,496,000 | $4,520,000 | $4,629,000
Sour ce: Treasurer’s office and Statement P from 4502 financial report
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Overtime, Substitutes and Supplementals: In projecting the cost of overtime and
substitutesfrom FY 2001-02 through FY 2004-05, theforecast assumesa3.0 percent
annua inflationary increase using FY 2000-01 actuals as a base. Pay for
supplemental contracts was projected at 1.3 percent of regular salaries and wages
based on historical trends.

Severance: Severance costs equaled $83,000 in FY 2000-01, due to the separation
of 6 employeeswho used the ERI. Based on discussions with the superintendent and
treasurer, it is estimated that severance costs will be approximately $48,000 in FY
2001-02 and $88,000 in FY 2002-03, also as a result of the ERI. In total, the
superintendent anticipatesthat 6 teachersand 1 administrator will usethe ERI option
each year (FY 2000-01, FY 2001-02 and FY 2002-03) for a combined total of 18
teachersand 3 administrators. Additional severance costsfor certified and classified
staff retiring from FY 2003-04 through FY 2004-05 are estimated at $3,000 based on
FY 1999-00 amounts.

Potential savingswhich could be generated by an ERI are not included intheforecast
for the following reasons:

° TLSD does not plan to leave the ERI employees' positions vacant;

° Some employees will be brought back as contracted employees; and

° TLSD offersfull credit for past teaching experience and has avery short step
schedule which increases costs and lowers the likelihood that positions
vacated by ERI participants would be filled by substantialy lower cost
employees (see also Table 2-1G and table notes, F3.21, R3.4, F3.61, and
R3.18).

Fringe Benefits: The main components of fringe benefits and a detailed projection
by component are presented in Table 2-1G.
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Table 2-1G: Fringe Ben€fits

FY FY FY FY FY FY FY FY

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Retirement
Contributions 478,000 585,000 566,000 559,000 582,000 595,000 610,000 625,000
Early Retirement
Payments 11,000 23,000 34,000 124,000 219,000 404,000 219,000 0
Health Care
Insurance 545,000 725,000 754,000 764,000 879,000 1,010,000 1,162,000 1,336,000
Workers
Compensation 5,000 21,000 6,000 22,000 23,000 23,000 24,000 25,000
Medicare 26,000 29,000 34,000 37,000 38,000 39,000 40,000 42,000
Unemployment 2,000 2,000 1,000 500 1,300 1,300 1,300 1,300
Total Fringe
Benefits $1,067,000 | $1,385,000 | $1,395,000 | $1,506,500 | $1,742,300 | $2,072,300 | $2,056,300 | $2,029,300

Sour ce: Treasurer’s office, TLSD 4502 report

Retirement Contributions. The retirement contributions are calculated as a
percentage of salary cost. In projecting expendituresfor retirement contributions, it
Is assumed that the cost will equal 14.0 percent of the total salaries. The forecast
amountsare based on a historical trend analysisfrom FY 1997-98 through FY 1999-
00.

Early Retirement Payments. Over the past 10 years, TLSD has approved several
ERI plans for teachers and administrators eligible to retire. The prior and current
two-year ERI buyout is offered to employees who have at |east 28 years of service.
The contract, in place from August 1, 1990 to July 31, 1994, included an ERI
provision that extended through the duration of the contract and cost TLSD
approximately $298,300 plusinterest. Therelated paymentsfor this ERI plan were
paid over atwo-year period. AnERI provisionwasalso included inthe next teachers
contract (in effect from August 1, 1994 to July 31, 1998) which cost approximately
$137,500 plusinterest. Therelated paymentsfor thisERI option were also paid over
atwo-year period.

The most recent contract, which wasin place from August 1, 1998 to July 31, 2001,
again included an ERI provision. In the first two years of this contract, several
teachers and administrators took advantage of the ERI provision, which cost
$151,600 plusinterest. However, prior to the expiration of this contract, are-opener
clause was exercised and a new contract was negotiated by TLSD and the Trimble
Loca Teachers Association (TLTA). The new contract period is from August 1,
2000 to July 31, 2003 and again includes an ERI provision which expires on April
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1, 2003. TLSD anticipates an additional 18 teachers and 3 administrators will take
advantage of this offering in FY 2000-01 through FY 2002-03 at a cost of
approximately $1.1 million. Itisassumed that TLSD will not offer another ERI plan
during theremaining forecasted years. SeeF3.60and R3.61inthehuman resour ces
section for further information.

TLSD provided an ERI to its certificated employees without conducting a cost
benefit analysis or studying the financial effects of the ERI on the District. In
addition, the superintendent stated that, of the employees taking advantage of the
ERI, all would either be replaced or brought back as contracted employees. Since
TLSD is not projecting a savings or planning to use the ERI to reduce staff, no
savings have been included in the salaries and benefits lines. The full effects of the
ERI are shown in the forecast and no reductions in salaries have been shown.

Althoughitiscommonfor districtsto offer ERIs, these programs create cost savings
only when retiring employees are not replaced or are replaced by teachers earning
lower salaries. Also, ERIsrequire significant amounts of cash and adistrict in fiscal
emergency may not have sufficient resources to fund an ERI. TLSD’s decision to
extend the ERI benefits through the contract period, while replacing all retiring
teachers or bringing them back as contract employees, makesit doubtful that TLSD
will realize a cost savings through the ERI and raises some concerns about the
District’s management philosophies and their impact on TLSD’ s finances.

Health Carelnsurance: Insurance costsincreased only slightly in FY 2000-01 due
to TLSD changing its traditiona medical coverage to a Preferred Provider
Organization (PPO) plan on October 1, 2000. Although TLSD anticipated a savings
in medical coverage of approximately $400,000 by using aPPO plan, increased costs
for prescription coverage insurance nullified the bulk of the savings.

Industry trendsand Stateforecastsindicatethat recent doubledigit increasesin health
insurance premium costs will continue for the foreseeable future. The remaining
forecast years are projected to increase 15.0 percent annually based on the most
recent State Employees Retirement Board (SERB) and health insurance industry
projections.

Workers Compensation: Ingeneral, claimsfiled with the Ohio Bureau of Workers
Compensation (BWC) are classified aslost time or medical only. Lost-time claims
are defined as those claims exceeding eight days. These types of claims are the most
taxing on the system and have the greatest effect on the premium costs. The
fluctuation in the historical figuresfor workers' compensation occurred because the
BWC reduced the premium by 75.0 percent in FY 1999-00. This reduction is not
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expected to repeat in FY 2001-02 and therefore, the remaining years are projected to
increase 3.0 percent. Seethe human resour ces section of this report for additional
information on workers' compensation costs.

Medicare: Medicare benefits are based on related anticipated payroll costs for the
forecasted period. Therefore, from FY 2001-02 through FY 2004-05, the forecast
assumes a 3.0 percent annual inflationary increase.

Unemployment: An analysis of the past four years indicates that unemployment
expenditures have fluctuated between $500 and $2,000. Asaresult, projected costs
for subsequent years assume unemployment costsareforecast at $1,300 based onthe
four-year historical average.

3 Purchased Services: The main components of purchased services and a detailed
projection by component are presented in Table 2-1H.
Table 2-1H: Purchased Services
FY FY FY FY FY FY FY FY
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Professional/
Technical Services 90,000 75,000 73,000 44,000 71,000 73,000 75,000 77,000
Property Services 33,000 46,000 69,000 84,000 87,000 89,000 92,000 95,000
Travel/Meeting 8,000 6,000 5,000 6,000 6,000 6,000 7,000 7,000
Communication 25,000 19,000 19,000 19,000 20,000 20,000 21,000 21,000
Utilities 133,000 144,000 152,000 191,000 216,000 244,000 276,000 311,000
Tuition 118,000 93,000 123,000 66,000 100,000 103,000 106,000 109,000
Pupil Transportation 1,000 1,000 0 900 1,000 1,000 1,000 1,000
Totals $408,000 | $384,000 | $441,000 $410,900 $501,000 $536,000 | $578,000 $621,000

Sour ce: Treasurer’s Office; TLSD 4502 reports, Statement P

With the exception of the Professional/Technical Services, Utilities, Tuition and
Pupil Transportation expenditures, all line-items within the purchased service
account are assumed to increase 3.0 percent based on an inflationary increase.

Professional/Technical Services. Professional/Technical Services has fluctuated
over the historical period. Projection are based on an average of the four years
historical data with a 3.0 percent inflationary increase applied to the FY 2002-03
amount for each remaining year of the forecast period.
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(4)

Utilities: Thefour-year average increase for Utilities expendituresis approximately
13.0 percent. Thecost of utilitiesislikely to continueto increase at arate well above
the rate of inflation. The 13.0 percent inflationary increase has been applied to each
year of the forecast period using the FY 2000-01 actuals as a base, and should
accommodate not only inflationary increases, but the marginal increaseincurred with
the opening of the new elementary/middle school addition (see F4.16 and F4.17).

Tuition: Tuition hasalso fluctuated over the historical period. Projectionsare based
on an average of the four years historical data with a 3.0 percent inflationary
increase applied to the FY 2001-02 amount for each remaining year of the forecast
period.

Pupil Transportation: Pupil transportation expenditures were typically held
constant at $1,000 over the historical period. In FY 1999-00, TLSD posted no
expenditures to this line item. No explanation was provided for the change in
spending patterns. Because of the variability of thislineitem, an amount of $1,000
has been applied throughout the forecast period.

Materials, Suppliesand Textbooks: QualifyingH.B. 412 expendituresused to meet
the textbook and instructional supplies set-aside requirements are expected to be
made from the supplies and materials line-item of the General Fund. This account
typically includes supply and material itemsused for both instructional purposesand
support activities, such as maintenance, transportation, central office and
administration.

Theforecast assumesthat only instructional -rel ated expenditures qualify to meet set-
asiderequirements. Future expendituresfor instructional materials and suppliesare
forecasted in amounts sufficient to meet the spending requirements. Expenditures
for non-instructional suppliesand materials, such assuppliesfor maintenance, repairs
and operations, are assumed to increase annually by an inflationary factor of 3.0
percent. The forecast al so assumes that each year the set-aside requirements will be
fully expended and no additional unused balance will be carried forward to the
succeeding year. Based on the forecast, TLSD must set-aside or expend
approximately $100,000 annually on textbooks and instructional materials.
Qualifying purchases include text books, library books and periodicals and other
media forms. The projected expenditures for supplies, materials and textbooks are
presented in Table 2-1l.
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Table 2-11: Supplies, Materialsand Textbooks
FY FY FY FY FY FY FY FY

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
General Supplies 66,400 96,500 96,200 49,000 75,000 75,000 75,000 75,000
Textbooks 35,400 58,100 11,600 4,000 131,000 132,000 132,000 132,000
Library Books 2,000 1,800 2,700 200 3,000 3,000 3,000 3,000
Periodical, Newspapers,
Film & Filmstrips 2,200 300 700 500 1,000 1,000 1,000 1,000
Suppliesand Material for
Oper ations, Maintenance and
Repair 31,300 23,600 15,400 11,000 1,000 1,000 1,000 1,000
Suppliesand Materials
for Operations 63,900 52,500 46,000 84,000 87,000 89,000 92,000 95,000
Total Supplies,
Materials & Textbooks $201,200 | $232,800 | $172,600 | $148,700 | $298,000 | $301,000 | $304,000 | $307,000

Sour ce: Treasurer’s Office; TLSD 4502 reports, Statement P

General Supplies. General supplieshavefluctuated over thehistorical period. TLSD
experienced a decrease in expenditures in FY 2000-01 to $49,000 (49.0 percent).
Because of the wide variance between expenditures in FY's 1997-98 through FY
2001-02 and thecurrent financial health of the District, general suppliesare projected
at aflat rate average of the prior four years ($ 75,000) over the life of the forecast.

Textbooks: In FY 2000-01 the textbook line item was insufficient to meet the set-
aside requirements and the total set-aside amount included in the forecast has been
increased to refl ect the additional required set-aside amounts. Thetextbook lineitem
is projected at amounts sufficient to meet set-aside requirements. Thelineitem also
includes an additional $35,000 for FY's 2001-02 and 2002-03 and $32,000 for FY's
2003-04 and $27,000 for FY 2004-05 to fully expend the H.B. 412 reserve.

Library Books, Periodical, Newspapers, Film & Filmstrips and Supplies and
Material for Operations, Maintenance and Repair: Library Books; Periodical,
Newspapers, Film & Filmstrips;, and Supplies and Material for Operations,
Maintenance and Repair have fluctuated over the historical period. Because of the
wide variance between expenditures in FY's 1997-98 through FY 2000-01 and the
current academic performance of the District, library booksare projected at aflat rate
of $3,000 over thelife of theforecast. Periodical, Newspapers, Film & Filmstripsare
projected flat at $1,000. Supplies and Materia for Operations, Maintenance and
Repair are aso projected at $1,000 because most facility-related expenditures will
be associated with the new additions and improvementsto TLSD’ s buildings.
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Capital Outlay: The main components of Capital Outlay and a detailed projection
by component are as follows:

Table 2-1J. Capital Outlay

FY FY FY FY FY FY FY FY
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Equipment 9,500 36,400 27,900 100 19,000 20,000 20,000 21,000
Equipment -

Replacements 0 0 0 6,000 6,000 6,000 6,000 6,000
Bus Purchase 112,100 82,600 27,400 58,000 71,000 74,000 76,000 78,000
Building

Improvements 400 7,000 300 6,000 300 300 300 300
Totals $122,000 | $126,000 $55,600 $70,100 $96,300 $100,300 | $102,300 $105,300

Sour ce: Treasurer’s Office; TLSD 4502 reports, Statement P

©)

With the exception of Equipment Replacementsand Building Improvements, all line
items are assumed to increase 3.0 percent to account for inflation using an average
of the prior four years' actual amounts as a base. Building Improvements will be
made up out of the bond retirement fund through the new additions to the
elementary/middle school.

Equipment Replacements. Equipment replacements are forecast flat based on FY
2000-01 actuals.

Building Improvement: TLSD will not use the Building Improvement lineitem to
fund any major capital repairs. The $12.6 million school addition and associated
Bond Retirement Fund will be used to offset H.B. 412 spending requirements.
Likewise, TLSD’s 0.5 mill levy proceeds will be used for repairs and preventive
maintenance. Asaresult, Table2-1J showsonly minimal Genera Fund expenditures
($300) for thislineitem.

Other Expenditures: The main components of TLSD’s Other Expenditures and a
detailed projection by component are presented in Table 2-1K . Expendituresfor the
County ESC deduction, dues and fees, and insurance are assumed to increase
annually by aninflationary factor of 3.0 percent. Miscellaneousisprojected flat based
on FY 1999-00.
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Table 2-1K: Other Expenditures

FY FY FY FY FY FY FY FY
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
County ESC Deductions N/A 128,500 128,700 188,000 194,000 199,000 205,000 212,000
Dues & Fees N/A 39,500 39,600 48,000 49,000 51,000 52,000 54,000
Insurance N/A 8,900 7,900 10,000 10,000 11,000 11,000 11,000
Miscellaneous N/A 68,000 4,500 3 4,500 4,500 4,500 4,500
Totals $227,000 | $244,900 | $180,700 $246,003 $257,500 | $265,500 | $272,500 | $281,500

Sour ce: Treasurer’s Office; TLSD 4502 reports, Statement P

County ESC Deduction: The County ESC deduction is based on an ODE formula
amount. Theincrease in FY 2000-01 is due to a change in the manner in which the
deduction wascal culated. The ESC deduction may change based on the new funding
formula, but any changes in the calculation have not been defined. Therefore the
amounts have been projected based on inflation at 3.0 percent through the forecast
period.

VI.  Debt Service
Outstanding debt balances as of March 31, 2001 are presented in Table 2-1L. The table

shows the annual debt service requirement in each issue for the forecasted period. The
forecast assumes TLSD will pay debt obligations as they come due.

Table2-1L: Debt Service

FY FY FY FY FY
1999-00 2000-01 2001-02 2002-03 2003-04
Bus Purchase Loan * $54,000 $0 $0 $0 $0
Ohio Solvency Assistant Loan 2 0 0 472,500 472,500 0
Total Principal $54,000 $0 $472,500 $472,500 $0
Bus Purchase Loan 3,000 0 0 0 0
Total Interest $3,000 $0 $0 $0 $0
Total Debt Service $57,000 $0 $472,500 $472,500 $0

Sour ce: Statement L from 4502 reports and TLSD debt schedule.

1 TLSD received an advance on bus purchase funds so that the District could purchase several buses and receive avolume discount.
2 A school borrowing through the Ohio Solvency Assistance program receives the monies interest free.

H.B. 412 eliminates the State Emergency Loan Fund and replaces it with the Solvency
Assistance Fund. After March 24, 1998, school districts were no longer approved for
borrowing under the State Emergency Loan Fund and must borrow from the State Solvency
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VII.

Assistance Fund instead. Under the new program, TLSD has borrowed $945,000 and is
scheduled to repay the amount over atwo-year period beginning in FY 2001-02.

Other Sources and Uses of Funds

Transfers and Advances In/Out

Asindicated intheforecast, the net effect of any transfers or advancesis expected to be zero
for the remainder of the forecasted period. In prior years, transfers were made to the Food
Service Fund to cover operating deficits incurred by the food service program. TLSD
management stated that the Food Service Fund is expected to operate at a slight profit in
future years due to changes made in the food service program during FY 2000-01. As a
result, future transfers should be unnecessary.

Encumbrances

In accordance with ORC, TLSD isrequired to consistently use the encumbrance method of
accounting for budget management and control. Under this method of accounting, purchase
orders, contracts, resolutions and other commitments for the expenditure of funds are
recorded to reserve a portion of the applicable appropriation for future payments.

Encumbrances outstanding at year-end represent planned expenditureswhich were budgeted
in the fiscal year but which were not paid for as of year-end. The projection through FY
2004-05 assumesthe outstanding encumbrancesfor each year during theforecast period will
be $53,000 based on the four-year historical average.

Reserves

Originally, H.B. 412 required school districts to maintain a budget reserve when certain
conditions were met. Whenever revenue received for current expenses for the preceding
fiscal year was at least 3.0 percent greater than the revenue received for current expensesfor
the second preceding fiscal year, TLSD was required to set-aside asabudget reservenot less
than 1.0 percent of the revenue received for current expenses for the preceding fiscal year.
Theminimum 1.0 percent set-asi de continued each year until theaccumul ated budget reserve
equaled 5.0 percent of therevenuereceived for current expensesfor the precedingfiscal year.
However, a recent change in the legidation lifted the annual contribution requirement for
school districts. Therefore, projections assume that TLSD will spend its budget reserve
balance of $66,000 in FY 2001-02.
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H.B. 412 aso requires school districts to spend 3.0 percent of certain revenues on
expenditures that qualify as textbooks and instructional supplies as well as 3.0 percent on
expendituresthat qualify as capital improvements. For FY 1999-00 and FY 2000-01, TLSD
did not meet the spending requirements for Textbooks/Instructional Suppliesand therefore,
established a reserve account. The forecast assumes that TLSD will spend the required
Textbooks/Instructional Supplies amounts in FY 2001-02 through FY 2004-05 and the
reserve amount of $129,000 will beexpendedinincrementsof $35,000 for FY s2001-02 and
2002-03 and $32,000 for FY's 2003-04 and $27,000 for FY 2004-05.

The Unexpended ERI/OSAL Funds set aside includes approximately $350,000 in funds
remaining from TLSD’s Solvency Assistance Fund Loan. These funds were originally
borrowed, in part, to cover TLSD’ sERI paymentsfor 10 employeeswho wereéligibleto use
the ERI. Changes to the contract reduced the number of employees taking the ERI in FY
2000-01, but increased thetotal eligibleby eight additional employees. Theremainder of the
Solvency Assistance Loan is shown as a reserve for future ERI payments or, if financia
conditions permit, to service debt.
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Summary of Performance Audit Recommendations

Table2-2ispresented asapotential financial forecast for TLSD management and the Commission.
Theforecast is amanagement tool that can be used to assess the impact that implementation of the
various performance audit recommendations would have on TLSD’s financia condition. The
forecast contains the same financial projections as presented in Table 2-1, with additional lines to
include the following:

° The financial implications associated with the performance audit recommendations;
° Implementation costs for performance audit recommendations; and
° Any action taken to date by the Commission.

Tables 2-2A through 2-2C summarize the financial implications associated with the
recommendations contained within this report. Some recommendations could be implemented
immediately, while otherswould requirefurther management action to realize the proposed savings.
Implementation costs and cost avoidances associated with the various recommendations are also
summarized.

The performance audit recommendations presented in Table 2-2A which affect TLSD’s General
Fund are segregated into two categories. those recommendations subject to negotiation and those
recommendations not subject to negotiation.

Difficult management decisionsmay be necessary during the process of achieving financial stability
within TLSD. Thisperformanceaudit providesaseriesof ideasand recommendationswhich TLSD
and the Commission should consider. However, thisauditisnot all-inclusive, and other cost savings
and revenue enhancements should be explored and incorporated into the financial recovery plan.
TLSD and the Commission should update the financial recovery plan on an ongoing basisascritical
financial issues are addressed.
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Table 2-2: Proposed Financial Recovery Plan (Amountsin 000's)

Actual FY Actual Actual Actual Forecast Forecast Forecast Forecast
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Real Estate Property Tax $432 $447 $466 $432 $469 $471 $502 $505
Tangible Personal Property Tax 18 12 18 13 13 12 13 12
Income Tax 386 58 4 0 0 0 0 0
State Foundation 4,293 4,722 4,850 5,030 5,385 5,614 5,545 5,642
Restricted Grants-in-Aid 398 404 530 463 676 886 1,105 1,311
Property Tax Allocation 84 80 79 76 80 80 90 91
Other Revenues 299 236 193 153 202 204 206 208
Total Operating Revenues 5,910 5,959 6,140 6,167 6,825 7,267 7,461 7,769
Salaries & Wages 3,793 3,865 4,076 4,182 4,357 4,496 4,520 4,629
Fringe Benefits 1,067 1,385 1,395 1,507 1,742 2,072 2,056 2,029
Purchased Services 408 384 441 411 501 536 578 621
Supplies, Materials & Textbooks 201 233 173 149 298 301 304 307
Capital Outlay 122 126 56 70 96 100 102 105
Other Expenditures 227 245 181 246 258 266 273 282
Interest on Loans 6 4 3 0 0 0 0 0
Performance Audit Rec (Table 2-2A) 0 0 0 0 477) (484) (491) (499)
Commission Rec. (Table 2-2C) 0 0 0 0 (262) (268) (273) (278)
Total Operating Expenditures 5,824 6,242 6,325 6,565 6,513 7,020 7,069 7,196
Ohio Solvency Assistance Loan 0 0 0 945 0 0 0 0
Ohio Solvency Assistance Loan Payment 0 0 0 0 473) (472) 0 0
Bus Purchase Loan Payment (27) 27) (54) 0 0 0 0 0
Net Transfers/ Advances - In/Out (Out) (60) (65) (106) 28 0 0 0 0
Net Financing (87) (92) (160) 973 (473) (472) 0 0
Results of Operations (Net) @) (375) (345) 575 (161) (225) 392 573
Beginning Cash Balance 861 860 485 140 715 554 329 721
Ending Cash Balance 860 485 140 715 554 329 721 1,294
Outstanding Encumbrances 59 23 5 53 53 53 53 53
“412" Textbook/Instructional Reserve 0 0 39 129 94 59 27 0
“412" Budget Reserve 32 66 66 66 0 0 0 0
Unexpended ERA/OSAL funds 0 0 0 350 0 0 0 0
Ending Fund Balance $769 $396 $30 $117 $407 $217 $641 $1,241

Sour ce: District records and performance audit projections and estimates

Table 2-2A and Table 2-2B detail those recommendations reflected in the Table 2-2 forecast as
recommendations not requiring negotiation and those requiring negotiation respectively.
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Table 2-2A: Summary of Performance Audit Recommendations Not Subject to Negotiation

FY FY FY FY
Recommendations 2001-02 2002-03 2003-04 2004-05

RECOMMENDATIONSINCLUDED IN FORECAST (Table 2-2):

R3.2 Reduce professional educational staffing levels (1.0 FTE) $70,000 $72,100 $74,263 $76,491
R3.7 Reduce 2.0 FTE special needs teaching positions $111,200 $114,536 $117,972 $121,511
R4.1 Reduce custodial staff by 2.0 FTES $57,150 $58,865 $60,630 $62,449
R4.11 Discontinue the pod rental upon completion of the new addition. $19,200 $19,200 $19,200 $19,200
R4.12 Participate in a discount utilities program. $19,000 $19,000 $19,000 $19,000
Total Recommendations Not Subject to Negotiation $276,550 $283,701 $291,065 $298,651
Other Needed Expenditur e Reductions $200,000 $200,000 $200,000 $200,000
Total Recommendations Included in Forecast $476,550 $483,701 $491,065 $498,651

Sour ce: Financia Implications Summaries for all sections of this performance audit report.

Included in Table 2-2A is a total of approximately $1.1 million of savings identified in
recommendations not subject to negotiation. TLSD can immediately implement these
recommendations. Additional potential savings totaling approximately $2.1 million were not
included in the forecast because the identified items are either subject to negotiation or may require
additional District resourcesto implement. TLSD and the Commission should examine theseitems
and consider the potential benefits of each in reducing the deficit fund balance. Of the negotiated
itemsincluded in Table 2-2B, TLSD should specifically focus on the recommendation associated
with the revised ERI. The primary reasons for focusing on this include the following:

° TLSD did not develop aforecast for the ERI to show the potential saving.

° TLSD plansto bring back some of the employeeswho took advantage of the ERI as contract
employees, thereby negating some of the ERI savings.

° TLSD offersfull credit for past teaching experience and hasavery short step schedulewhich
increases costs and lowers the likelihood that positions vacated by ERI participants would
be filled by substantially lower cost employees.

° The ERI draws scarce District resources away from educational programs.

By returning the ERI to the original one year offering, TLSD could achieve sufficient savings to
attain a positive ending balance by the end of the forecast period.
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Table 2-2B: Summary of Performance Audit Recommendations Not Included in the Forecast

FY FY FY FY

Recommendations 2001-02 2002-03 2003-04 2004-05
RECOMMENDATIONS SUBJECT TO NEGOTIATION
R3.8 Eliminate perfect attendance policy $4,000 $4,000 $4,000 $4,000
R3.5 Reduce cost-of-living wage increases $69,000 $118,200 $197,000 $287,900
R3.12 Implement graduated benefits scale $21,000 $24,150 $27,772 $31,938
R3.13 Increase employee insurance co-pay $68,100 $78,315 $90,062 $103,572
R3.15 Repayment from TLTA for use of associated |leave $2,000 $2,000 $2,000 $2,000
R3.18 Reduce severance pay through a reduction of ERI offerings $0 $48,000 $88,000 $0
R3.18 Discontinue ERI in second and third contract years as originally
negotiated in FY 2000-01 contract $0 $219,000 $404,000 $0
Total Recommendations Subject to Negotiation $164,100 $493,665 $812,834 $429,410
RECOMMENDATIONSNOT SUBJECT TO NEGOTIATION
R3.6 Reduce the per pupil expenditure for supplementalsto $35 per $15,700 $15,700 $15,700 $15,700
student
R3.8 Reduce certified sick leave usage $8,500 $8,500 $8,500 $8,500
R3.10 Reduce classified sick leave usage $3,700 $3,700 $3,700 $3,700
R3.24 Reduce calamity days for non-essential employees $10,500 $10,500 $10,500 $10,500
Total Recommendations Not Subject to Negotiation $38,400 $38,400 $38,400 $38,400
Total Recommendations Not I ncluded in the Forecast $202,500 $532,065 $851,234 $467,810

Sour ce: Financia Implications Summaries for all sections of this performance audit report.

Table 2-2C summarizes the reductions adopted by the Commission which are in excess of those
identified in this performance audit and which are included in the financial forecast.

Table 2-2C: Commission Reductions

Total Savings Total Savings Total Savings Total Savings
Projected Projected Projected Projected
Action FY 2001-02 FY 2002-03 FY 2003-04 FY 2004-05
Reduce 2.0 FTEs education positions $107,461 $110,685 $114,005 $117,426
Reduce 1.0 FTE guidance counselor position $55,476 $57,140 $58,854 $60,620
Reduce 1.0 FTE computer |ab teacher $59,530 $61,316 $63,155 $65,050
Replace 1.0 FTE art teacher position $20,000 $19,000 $18,000 $17,000
Reduce transportation costs through use of school vans $20,000 $19,400 $18,800 $18,200
Total Projected Savings Included in Forecast $262,467 $267,541 $272,814 $278,296
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Table 2-2D summarizesthe proposed staffing changes and adjusted staffing levelsfor FY 2000-01
through FY 2004-05 assuming the Commission and performance audit recommendations are

implemented.
Table 2-2D: Revised Staffing L evels
Proposed Proposed Proposed

Adjusted Staffing Adjusted Staffing Adjusted Staffing Adjusted Staffing Adjusted

Staffing Changes Staffing Changes Staffing | Changes Staffing Changes Staffing
Category for for for for for for for for for

FY 2001 FY 2001 FY 2001 FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Administration 8.0 (1.0) 7.0 0.0 7.0 0.0 7.0 0.0 7.0
Certificated Staff 85.0 (6.0) 79.0 0.0 79.0 0.0 79.0 0.0 79.0
Classified Staff 49.3 (2.0) 473 0.0 473 0.0 47.3 0.0 47.3
Totals 142.3 (9.0) 1333 0.0 1333 0.0 1333 0.0 1333

Source: EMIS Staff Profiles, Superintendent’s Office and Performance Audit estimates

VIII.

A.

Commission Consider ations

TLSD renegotiated itscontract with Trimble Local TeachersAssociation (TLTA) in August
of 2000. Although TLSD was aware of impending financial problems, the District agreed to
uncontrolled wage increases and an ERI buyout. The new contract heavily contributed to
TLSD’spoor financial condition. TLSD did not correl atethe contract toitsfinancial forecast,
even though the forecast showed an impending deficit. Furthermore, TLSD did not issue a
412 certificate for the new contract on direct advice of the District’s attorney. Because the
forecast and associated 412 certificate was not used and TL SD management disregarded the
intent of the law—to maintain financial health within Ohio school districts—the Commission
should consider the impact of the new contract. Also the Commission should consider the
potential impact of 412 legislation on the validity of the current contract and TLSD or
TLTA’s ability to enforce contractual obligations.

TLSD originally negotiated the ERI for a single year (FY 2000-01). When the contract
languagewasrejected by STRS, TLSD renegotiated the ERI languagewith TLTA and agreed
to extend the ERI for an additional two years, through thelife of the contract. Thisextension
of the ERI hasseriously impacted TLSD’ sability toregainfinancial health. The Commission
should consider eliminating the ERI provisions from the contract. The financial recovery
plan assumes that the ERI is renegotiated and discontinued for FY's 2002-04. If the ERI is
extended for the last two contract years, TLSD’ s financial recovery will be delayed.

TLSD provided an ERI to its certificated employees without conducting a cost benefit
analysisor studying thefinancia effectsof the ERI onthe District. Furthermore, some of the
individuals using the ERI are dated to return to TLSD as contracted employees. The
Commission should require TLSD management to document the savings generated by the
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ERI. TLSD management should conduct cost benefit analyses on any future ERIs prior to
granting the retirement incentive.

C. TLSD’scontract indicates that wage increases will be granted based on the average of wage
increasesin Athens County districts. The average wageincrease methodology wasoriginally
implemented for a single year to bring certificated employees salaries up to County
averages. However, the methodol ogy was then carried into future contracts and has resulted
in annual wage increases regardless of TLSD’s ability to pay the increases. By using the
“county average increase” in its contracts, TLSD has negotiated away its ability to control
spending within the District. Furthermore, the annual increases have resulted in TLSD
currently having high salariesin comparison to peer and County districts. The Commission
should consider eliminating this provision from the contract and returning to a fixed
percentage wage increase.

D. Per pupil expenditureswithin TLSD arethe highest of the peers (see Tables 2-12 and 2-13),
both in the aggregate and in several separate line items. The high per pupil expenditures
result from the high salaries and generous benefits negotiated by TLTA. TLSD aso has
limited discretionary spending, the lowest percentage of the peers. High per pupil
expenditures and little discretionary revenue limits TLSD’s ability to curb expenditures
and/or implement programs to raise academic achievement. The Commission will be
challenged to curtail expenditures and raise proficiency performance within the current
revenue stream.

E. Under the State Foundation Program, the per pupil funding level has been established at
$4,814 for FY 2001-02 and at $4,949 for FY 2002-03. Future per pupil funding amountsare
planned at $5,087 for FY 2003-04 and $5,230 for FY 2004-05. However, only FY 2000-01
through FY 2002-03 is guaranteed by current legislation.

According to the Ohio Supreme Court ruling rendered on September 6, 2001, the State
legidlators have remedied the perceived deficiencies in the current State funding formula.
The changesadopted by the Statelegidlature through H.B. 94 were deemed acceptabl e by the
Ohio Supreme Court. However, the legislature has filed an appeal with the Supreme Court
because of the reportedly high costs of the changesto the funding formula. Future Supreme
Court decisions may affect the funding formulaand, therefore, State funding amounts may
be different from those depicted in the forecast.

F. According to ORC, State Foundation Payments are cal culated by ODE on the basis of pupil
enrollment and classroom teacher ratios, plus other factors for transportation, special
educations units, extended services and other items of categorical funding. For the purpose
of the projections, student enrollment is projected to hold steady at 955 students through FY
2004-05. If TLSD experiences a decline in enrollment, State Foundation funding will
potentially decrease from the projected levels.
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G.

The forecast does not include borrowing beyond the State Solvency Assistance Fund loan
in FY 2000-01 for $945,000. Based on the negative ending balance shown in the current
forecast for FY 2001-02, TLSD may need to accrue additional debt. If TLSD isrequired to
borrow additional fundsto meet current operating expenditures, repayment costs may delay
TLSD’sreturn to financial health.

State Foundation Program funding includes new funding through Parity Aid. TLSD is
projected to receive approximately $1.9 million in Parity Aid funding during the forecast
period. The parametersfor use of Parity Aid have not been finalized by ODE, and itsuse may
be restricted to the development of new educational programs. TLSD is in academic
emergency and met only 6 of the 27 criteria on the 2001 Ohio District Report Card. Parity
Aid has the potential to provide TLSD with a valuable opportunity to improve academic
programsand increase Report Card performance. However, even with theinclusion of Parity
Aid, TLSD is not projected to achieve a positive ending fund balance without making
additional cost reductions. AsTLSD’ sper pupil expendituresremainthehighest of the peers,
TLSD should consider additional reductionsthat would allow the District to earmark Parity
Aid funding for educational programs. Programs emphasizing citizenship, reading,
mathematic, writing and science in the elementary grades have potential for expansion as
TLSD did not meet report card standardsin any of these subjects on either the third grade or
sixth grade proficiency tests. Funds could also be allocated to programs to improve
performance on the ninth and twelfth grade proficiency tests in the areas of citizenship,
mathematics and science, and to programs to improve TLSD’s graduation rate. TLSD
management should ensure that any funds made available through cost saving measures be
targeted to academic considerationsinstead of being spent on additional ERIs or increased
COLAs.
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B. Revenues and Expenditures

Background

TLSD’s primary funding sources are State Foundation support and local property taxes. A district
can increase its local contribution through a property tax, a school district income tax or ajoint
city/school district income tax. Each of these tax options requires voter approval. Property taxes
are levied on acalendar year basis against the assessed values of real estate, public utility property
and tangible (business) personal property located within the district. In FY 1999-00, the total
assessed value of real estate, public utility and tangible property within the boundaries of TLSD was
approximately $24 million.

The Ohio General Assembly determines the level of State support for schools and distributes that
support through the State Foundation Program. Allocations are based on aformulathat guarantees
each district will receive a specified amount per student which is deemed sufficient to support an
adequate educational program at the State minimum level. The distribution formula, which
incorporates ADM and millage minimums applied to the TLSD’ stotal assessed property valuation,
has undergone significant change based on new legidation that became effective in FY 1998-99.

Federal monies are awarded primarily through grant programs directed at helping economically
disadvantaged students or those with special educational needs. Federa budget balancing is
expected to negatively impact grant awards. See Table 2-5 for percentage breakdowns of TLSD
funding by source as compared to the peer district and State averages.

TheBoard isrequired, under ORC, to adopt an annual budget. Each year, two budgets are prepared
by TLSD: atax budget and an operating budget. The budgeting process identifies the adequacy of
financial resources for the educational programs and provides a basis for accountability in fiscal
management. The tax budget also serves as the legal basis for the establishment of tax rates.

There is no separate department responsible for budgeting within TLSD. Under Board policy, this
functioniscentralizedin the offices of the superintendent and the treasurer. The superintendent and
the Board establish the overall fiscal objectivesfor the District while the actual budget preparation,
presentation and subsequent management reporting falls under the authority of the treasurer.

The treasurer prepares the tax budget and the annual appropriation resolution; files required forms
and reports with the county budget commission and the ODE; monitors compliance with
appropriation spending levels; initiates, reviews and processes budget adjustments and
modifications; and prepares monthly budgetary internal control reports. The treasurer is aso
responsiblefor establishing and overseeing asystem of internal controlswithin TLSD to ensure the
accuracy of financial information and to protect TLSD’s assets.
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Organization Function

Under the current organizational structure, the Board's role is to oversee the superintendent and
treasurer in managing thedaily operationsof TLSD and carrying out thefiscal recovery plan adopted
by the Commission. Decisionswhich havefinancial implicationsor that affect TLSD’ sfinancesare
required to be made by the Commission.

TLSD’s superintendent and treasurer report independently to both the elected Board and the
appointed Commission. Within thisorganizational structure, all departmentsexcept the Treasurer’s
Officereport to the superintendent. The organizational chart below showsthereporting relationship
of the Superintendent’ s and Treasurer’ s Offices.

Chart 2-1: Financial Organizational Chart

Board of Education

Superintendent Treasurer
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Summary of Operations

Asaresult of the current financial difficulties, devel oping accurate financial forecasts hastaken on
added importance for TLSD. Accordingly, TLSD’s treasurer prepares a yearly financial forecast.
TLSD management uses this forecast to monitor progress made in dealing with the current deficit
and inrestoring financial stability; to model the future ramifications of proposed changesto current
staffing levels, educational programs and collective bargaining agreements; and to identify future
budgetary shortfalls and develop appropriate strategies.

The treasurer has prepared a five-year financial forecast in each of the last four years. The most
recent forecast was submitted to ODE on June 30, 2001. Thefinancial forecast includes projections
of estimated revenues and expenditures for the General, DPIA and Debt Service funds, as well as
the assumptions used to devel op the projections. All other projectionsfor this period were based on
future needs, prior period performance and historical trends.

The budgetary process begins with the preparation and adoption of the tax budget, which shows
estimated receipts and expenditures, and its submission to the County Budget Commission before
January 20 in accordance with ORC and Board policy. In June, TLSD adopts a temporary
appropriation measureto be used during thethree month period from July through September, during
which time the permanent appropriation measure is prepared. The superintendent stated that,
because of the financial difficulties TLSD is experiencing, the individual schools have little input
into TLSD’ s budget.

The Treasurer’s Office is responsible for the preparation and issuance of various financial reports
in accordance with State and Federal guidelines. These include an annua spending plan and
quarterly updates submitted to ODE. The spending plan alows the State Superintendent of Public
Instruction to determine if TLSD has expenditures that may impair its ability to operate within its
revenue sources. The cash-basisplanincludesrevenue projections by source, the nature and amount
of expendituresto beincurred by TLSD, outstanding and unpaid expenses and the monthsin which
the expenses are to be paid.
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Performance Measures

The following list of performance measures was used to conduct the analysis of the Financial
Systemsat TLSD:

Assess the appropriateness of the financial planning processes,

Assess Federal, State and local funding levels;

Assess the allocation of TLSD’ s expenditures;

Review the allocation of resources for instruction, support and administrative costs; and
Evaluate the relevance and timeliness of financial and management reports.
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Findings/ Commendations/ Recommendations

Financial Planning

F2.1 TLSD’s forecast document, submitted to ODE on December 31, 2000, appears to lack
detailed information that is critical to managing District operations. The forecast document
appears to have severa deficiencies including the following:

° The prior treasurer developed detailed analyses and gathered documentation to
support some of the forecast’ s assumptions. However, the notes which accompanied
the financial forecast did not show a sufficient level of detail to explain how the
forecast was prepared.

° Theforecast excludesinstructional H.B. 412 reservesand outstanding encumbrances
for FY 2001-02 through FY 2004-05. Past history and H.B. 412 reporting
requirementssuggest that reservesand outstanding encumbrances should beincluded
in the forecast.

° Some forecast assumptions stated in the notes are not carried through to the forecast.
For example, the prior treasurer’ s forecast indicated that salaries would increase by
approximately 2.5 percentin FY 2001-02. Thisassumption, however, wasnot carried
through to the forecast. Consequently, salariesfor FY 2001-02 were shown as only
increasing by $2,000 instead of the 2.5 percent ($109,575) indicated in the notes.
This oversight distorts the forecast’s portrayal of TLSD’s financial condition by
making the District’s financial condition to appear more optimistic.

The prior financial forecasts prepared by TLSD do not appear to present an accurate picture
of thefinancial condition TLSD islikely to encounter. Given thesignificant financial issues
facing TLSD, aproperly devel oped, detailed financial forecast isessential to TLSD’ sattempt
to regain financia solvency.

A
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TLSD should use the format of the financial forecast presented in Table 2-2 and update the
information and projections as financial issues change or materialize. Such a forecast
ensures that members of the Commission and TLSD management are provided with sound
and detailed information on which to base their decisions. An example of the types of
information that should be included in future forecasts is as follows:

° Explanation of significant variances between forecasted and actual amounts,
° Historic and projected enrollment and Average Daily Membership;
° Detailed descriptions of the components of State Foundation revenue;
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F2.2

° Description of TLSD’s efforts to obtain reimbursement for eligible expenditures;

Historic and projected staffing by position;

° Descriptions of TLSD’s efforts to control fringe benefits costs, especially, those
related to health care and workers' compensation;

° Description of projected capital outlay expenditures, identifying amounts related to
routine maintenance, specific projects and fulfilling minimum State requirements,

° Historic and projected expendituresfor the main components of purchased services,
material and supplies, and other expenditures, identifying amounts related to
fulfilling minimum State requirements; and

° Descriptions of debt service obligations and the impact of year-end encumbrances.

Theforecast should clearly articulate to what extent State spending requirementsfor capital
mai ntenance and instructional supplieshave beenincluded, and whether any of the spending
requirements are expected to be met through another fund, such asthe Capital Improvement
Fund. By including assumptions and supporting explanations along with financial data,
TLSD will improve the readers understanding of the figures being presented.

Additionally, TLSD should consider making the forecast document availableto the general
public, as well as parents, TLSD employees and Board members. By presenting more
historical and projected financial information, as well as including detailed assumptions,
explanatory comments, and the methodol ogy used in deriving thefinancial estimates, TLSD
will provide management and the general public with amore comprehensive understanding
of its anticipated financial condition.

TLSD ratified a new contract with its certificated staff, represented by the Trimble Local
Teachers’ Association (TLTA), on August 21, 2000. ORC §5705.412 statesthat “no school
district isto adopt any appropriation measure, make any contract, give any order to expend
money or increase salary schedules during any school year without attaching a certificate of
available resources....” (412 certificate). This certificate is to be signed by the treasurer,
superintendent and the Board president, and certifiesthat the district will have the revenues
necessary to maintain all personnel, programs and services essential to the provision of an
educational program for the life of the contract.

The TLSD superintendent indicated that the District issued a 412 certificate when this
contract wasratified. However, thiscertificate wasnot available upon request of the Auditor
of State's Office. Because ORC 8§ 5705.412 requires the treasurer to prepare aforecast in
order to estimate the fiscal ramifications that negotiated wage increases would have on a
district, TLSD’s treasurer prepared a forecast for the life of the contract. This forecast
showed that, if TLSD agreed to the terms of the new teachers contract, TLSD would face
cumul ative cash deficitsof approximately $945,000in FY 2000-01, $1.6 millionin FY 2001-
02 and $2.3 million in FY 2002-03.
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H.B. 412 budget reserve set-asides were not included in the forecast prepared by the
treasurer. Including the set-asides causes the projected deficit to increase. Although the
treasurer’ s forecast showed significant operating deficits during the life of the contract,
TL SD management madethe decision to grant the proposed wageincreases. By relyingupon
the forecast on hand at that time, significant questions exist asto whether TLSD could have
signed the 412 certificate based upon its own projections.

The passage of House Bill (H.B.) 412, which amends ORC 8§ 5705.412, requires districtsto
issue412 certificatesfor each negotiated agreement, appropriation measure, benefit contract,
and increase in wage or salary schedule greater than $1,000, and construction contracts
exceeding the lesser of $500,000 or 1 percent of the district’s General Fund. H.B. 412 was
created to impose greater financial accountability and stability within Ohio school districts
by limiting contract expendituresto available funds. School districts use five-year forecasts
to determine the district’ s ability to pay contracted and discretionary expenditures.

The treasurer, superintendent and Board president are required to certify funding for the
current fiscal year. If the contract extends beyond the current year and it cannot be
determined in good faith that the contracted goods or funds will be available within the
current fiscal year, certification of the entire amount must be made as available during the
fiscal year in which the contract was signed.

In addition, the legidation states that the ability to certify is to be linked to the five-year
budget projection. Any obligation that has not been certified is considered void, and no
payment can be made on void obligations. If the treasurer, superintendent or the Board
president knowingly issues a false certificate or makes payment on a void obligation, each
could be held liable for the full amount of public funds paid on the related obligation, up to
an individual liability of $20,000. In addition, violations of the H.B. 412 certificate
provisions can be prosecuted by the Attorney General based on adistrict taxpayer’ s request.
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As H.B. 412 is intended to assist school districts in ensuring adequate revenues for
contracted expenditures, TLSD should immediately update its five-year forecast and
determine which contracts may be certified under H.B. 412. TLSD’s current financial
difficultiescould potentially have been avoided if the District had appropriatel y used the 412
restrictions and refrained from entering into agreements beyond its financial means.
Although the fiscal emergency declaration represents the most detrimental side effect of
TLSD management’s actions, personal financial penalties could be levied against District
management. Based on H.B. 412 legislation, TLSD management has left the district in a
position where the County Prosecutor could pursue recovery funds that were not certified,
and contractsmeeting certification requirementsbut lacking 412 certificates could bevoided.
In addition, management actions surrounding the 412 certificate could leave TLSD
vulnerabletotax payer initiated lawsuits against the District. Moreimportantly, TLSD must
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ensure that revenues are available for all future contracts and that the forecast truthfully
supports any spending decisions requiring certification.

TLSD must take the steps necessary to ensure the accuracy of its forecast. Because the
legislation requires certification of negotiated agreements, appropriation measures, benefit
contracts, increases in wage or salary schedules, construction contracts or other related
agreements, an accurate forecast is essential to district financial operations. The forecast
used to determine TLSD’ s ability to certify expenditures should include the following:

° Any legidative requirements that may affect the finances of TLSD during the
applicable years.

° A detailed list and explanation of the assumptions and an explanation of the
methodology used in deriving the revenue estimates.

Additionally, the forecast should be formally approved by the Board. By taking these steps,
TLSD management will be provided with an accurate picture of its fiscal situation prior to
negotiating any agreement.

By granting wage increases and other concessions while showing operating deficits during
the life of the contract, TLSD has not only fostered unsound management practices but has
also made it difficult for the Commission to restore financial stability without making
significant operational changes. To rectify the recurring deficit and to achieve fiscal
solvency, TLSD must reverse past trends and begin adopting contracts and making
expenditures only within the estimated resources.

TLSD’s health insurance premiums have increased 51.0 percent over the past two years.
According to the superintendent, TLSD renewed past health insurance policies without
conducting a cost-comparison or throughly reviewing the contract. However, due to the
increases, TLSD recently changed coverage from atraditional insurance plan to a Preferred
Provider Organization (PPO) plan as a means of reducing health insurance costs.

TLSD should review health insurance costs closely and initiate short and long-term planning
to manage current and future costs. TLSD should consider competitive bidding to allow
comparisons of current program costs with new plans available on the market. Regular
reviews of the health insurance contracts should be conducted to ensure that the highest
quality is achieved at the lowest price. TLSD should consider rebidding or competitive
bidding its health insurance contracts periodically to determine if another company can
render a health insurance contract at alower cost.

Ohio Revised Code § 3316.06 states that “(w)ithin 120 days after the first meeting of a
school district’s Financial Planning and Supervision Commission, the Commission shall
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adopt afinancial recovery plan regarding the school district for which the Commission was
created. During the formulation of the plan, the Commission shall seek appropriate input
from the school district and from the community”.

The Auditor of State declared TLSD in astate of fiscal emergency on January 31, 2001. As
aresult, aCommission was established and given the authority to assume control of TLSD.
The Commission had itsfirst meeting on February 23, 2001, and had 120 days from itsfirst
meeting to adopt a financia recovery plan for TLSD. A financial plan was adopted by the
Commission on June 23, 2001.

py)
N
~

Table 2-2 is presented to provide the Commission with a proposed financia recovery plan
toassistinitseffort to adopt aplan which will allow TLSD to regain financial stability. The
Commission should use the financial recovery plan to evaluate the recommendations
presented within this performance audit and to determine the impact of the related cost
savings on TLSD’sfinancial condition. The recommendations are broken down into those
which can be enacted immediately by TLSD and those that will require further management
actions, such as renegotiating certain items within the collective bargaining agreements.

Food Services

F2.5 The primary purpose of the TLSD Food Service Division is to coordinate, implement and
monitor the food services provided to TLSD’s students through the National School
Breakfast and Lunch programs. The Division is also responsible for compliance with all
Federal, State and Board policies and regulations related to the provision of food services.

The Food Service Division of TLSD isan enterprise fund that accountsfor its operationsin
amanner similar to a private business enterprise, where the intent of the division isthat the
costs (expenses, including depreciation) of providing the serviceto the studentsarefinanced
primarily through user charges. The operation is accounted separately from other fund
activities and the desired outcome is a net income.

Table 2-3 summarizes TLSD’s Food Service revenues and expenditures on a cash basis
(non-GAAP budgetary basis) for FY 1997-98, FY 1998-99 and FY 1999-00. TLSD
maintainsits Food Service Fund accounts on a cash basis during the year, which means that
they record revenues only when received in cash and that they recognize expenditures and
liabilitiesonly when cashispaid. Thus, accrualsand deferralsmay require TLSD to convert
the cash basis datato GAAP basis data at year-end.

Additionally, Table 2-3 indicates the Food Service Division has experienced a cash basis
deficit in two of the past three years. The Division generated net lossesin FY 1997-98 and
FY 1998-99, in the amounts of $2,868 and $19,636, respectively.
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Table 2-3: Food Service Fund Financial Summary *

FY 1997-98 FY 1998-99 FY 1999-00

Revenues:

Sales $116,118 $111,898 $111,478
Operating Grants and Other Revenues $190,464 $191,319 $210,795
Other Income $832 $645 $2,956
Total Revenues $307,414 $303,862 $325,229
Expenses:

Salaries $118,364 $122,147 $114,293
Fringe Benefits $61,025 $67,741 $69,535
Purchased Services $5,214 $3,071 $5,110
Supplies and Materials $125,239 $130,099 $126,333
Other $440 $440 $440
Total Expenses $310,282 $323,498 $315,711
Operating I ncome (L 0ss) (%2,868) ($19,636) $9,518

Sour ce: District’s 4502 reports FY 1997-98, FY 1998-99 and FY 1999-00 Statement E

! The summary is shown on a cash basis.

F2.6 Table 2-4 summarizes key information for the Food Service Division for TLSD, the peer
districts and the peer average. Overall staffing is analyzed in FTEs.
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Table 2-4. Comparison of Food Services Financial Data and Operational Ratios

Bloom- Federal Peer

Trimble Vernon Hocking Southern Average®
General Information
ADM 955 954 1,268 1,000 1,074
Overall Staffing FTEs 7.00 9.25 9.88 8.60 9.24
Total Salaries $114,293 $151,408 $139,939 $94,620 $128,656
Total Benefits $69,975 $59,551 $90,209 $85,853 $78,538
Total Cost of Operation $315,711 $295,306 $424,134 $399,338 $372,926
Operational Ratios
# of Students per Staff Member 136 103 128 116 116
Avg. Sdary per Staff Member $16,328 $16,368 $14,164 $11,002 $13,920
Avg. Benefits per Staff Member $9,996 $6,438 $9,130 $9,983 $8,500
Total Avg. Salary & Benefits per
Staff Member $26,324 $22,806 $23,294 $20,985 $22,424
Avg. Cost to serve a Student $331 $310 $334 $399 $348

Sour ce: District’s 4502 report FY 1999-00, Statement E and ODE Vital Statistic report FY 2000
! Peer average does not include Trimble
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Ananalysisof Table2-4indicatesthat TLSD hasthelowest overall staffing level compared
to the peer districts and the peer average for its Food Service operations. TLSD’s average
cost to serve a student is $17 or 4.9 percent lower than the peer average. However, in
comparison to the peers, TLSD’s average salary and benefit costs per staff member is
approximately $3,900 or 17.4 percent higher than the peer average. The high benefits costs
and high total average salary and benefits per staff member are driven by TLSD providing
full benefits to part-time employees. See F3.46 and R3.14 for additional information on
benefits administration.

TLSD should implement procedures to make the Food Service Enterprise Fund self-
supporting. The following options should be considered to balance the Food Service
Enterprise Fund:

° Option A: TLSD should evaluateitsfood service expendituresto determine where
costs savings could be implemented without significantly sacrificing the quality of
food. In addition, TLSD should consider aternative methods to maximize Federal
lunch subsidies such as the use of purchase cards for students.
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° Option B: Another option TLSD should consider would beto implement a point-of -
sales software package which is designed to automate cafeteriasales. The point-of-
sales software package tracks all of the free, reduced and regular meals, along with
a la carte sales and prepaid meals. Generally, point-of-sales software will aso
generate the necessary reports for Federal reimbursements.

° Option C: Another alternative TLSD could consider would beto increase the price
per meal. However, if this option is considered, it should be noted that thereis a
potential that any increasein price per meal could be offset by adecreasein demand.

° Option D: Another option TLSD should consider is contracting with an outside
company for its food services. Although previously considered by TLSD and
regjected as an option, food service management companies have broad-based
marketing experience and knowledge which could help TLSD supplement itsexisting
marketing strategies.

Regardless of the options used to balance the Food Services Fund, TLSD should examine
salary and benefits costs for food service workers and should consider reducing salary and
benefits costs to levels comparabl e to the peer districts. The high salary and benefits costs
currently incurred by TLSD are also discussed in R3.14.

During the course of this audit, the State Auditor’s office provided TLSD with the
information to allow them to implement various recommendations prior to the completion
of this engagement. As aresult, TLSD has taken actions to address this recommendation.
These actions include the current treasurer implementing a Café Terminal system for the
Food Service Division. The Café Terminal system will track free and reduced price meals;
ala carte sales; prepaid meals and money on account. The Café Terminal will generate the
reports necessary for Federal reimbursement which should reduce the number of labor hours
needed to compl ete this process.

Additionally, because the TLSD Food Service Division will implement the Café Terminal
point-of-sale system in FY 2001-02, any excess revenue generated from this system should
be set aside for future equipment and software enhancements that may be necessary.

TheDistrict should be commended for taking a proactive approach in modernizing its Food
Service Division with the implementation of the Café Termina point-of-sale system. The
point-of-sale system should alow for better and more timely management information
which, inturn, will allow TLSD to better manage its food service operations.
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Revenue Assessment

F2.7 Table2-5 showsthe cash basis distribution of revenue by funding source for all funds over
the past threefiscal yearsfor TLSD, itspeer districts, the peer average and the State average.

Table 2-5:. Percent of Revenue by Funding Sour ce

Bloom- Federal Peer State
Trimble Vernon Hocking Southern Average? Average

FY 1997-98:
L ocal 15.5% 10.2% 19.8% 12.7% 14.2% 51.6%
State 73.8% 79.9% 70.8% 78.9% 76.6% 42.7%
Federal 10.7% 9.9% 9.4% 8.4% 9.2% 5.7%

FY 1998-99:
L ocal 11.1% 11.2% 19.7% 12.1% 14.3% 51.0%
State 78.3% 77.6% 70.5% 79.7% 76.0% 43.4%
Federal 10.6% 11.2% 9.8% 8.2% 9.7% 5.6%

FY 1999-00:
L ocal 10.1% 11.7% 21.2% 13.0% 15.3% 50.4%
State 79.4% 75.9% 68.0% 77.8% 73.9% 43.8%
Federal 10.5% 12.4% 10.8% 9.2% 10.8% 5.8%

Sour ce: ODE School District Report Cards FY 1997-98 through FY 1999-00
! Peer Average does not include Trimble

Table 2-5 indicates that, in FY 1999-00, TLSD received a lower percentage of its total
revenue from local sources than the peers, the peer average and the State average for all
school districts. A school district’slocal revenue sources are primarily limited to property
taxesand incometaxes, if applicable. All school districtsreceivereal and personal property
tax revenues. Only some districts collect income taxes, either through a school district or a
joint city/school district income tax approved by voters. Based on State Department of
Taxation estimates for 2000, a one-half percent school district income tax would raise
approximately $214,000in additional revenuefor TLSD. TLSD isdligibleto collect revenue
through a school district income tax levy and has used an income tax levy in the past.
However, TLSD was not successful in the renewal of thislevy in 1997.

Under Ohio law, property values are adjusted every six years. According to information
provided by the Athens County Auditor’s Office, the calendar year 2000 assessment of
property valueswithin TLSD total ed approximately $24 million, which wasreflected in taxes
collected beginning in the 2001 calendar year. The next complete reappraisal will be
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F2.8

conducted in calendar year 2003 and will affect tax collections beginning in calendar year
2004. Based on the calendar year 2000 assessed valuation, one mill of property tax would
generate approximately $24,000 of additional revenue for TLSD.

Table 2-6 presents statistics which impact TLSD’ s ability to raise local revenue. TLSD is
compared withitspeer districtsand State averages. T able 2-6 showseffectivemillagewhich
is the rate at which property is taxed in the district, and property values which affect how
much revenue a district receives. Tax reform legislation was passed in 1976 (H.B. 920),
effectively eliminating inflationary effects upon property taxes.

Table 2-6: Local Statistics- Last ThreeYears

Bloom- Federal Peer State
Trimble Vernon Hocking Southern | Average® | Average
FY 1997-98
Effective Millage* 235 27.4 25.0 27.3 26.6 29.2
Average Valuation 2 $ 22,671 $ 26,210 $ 43,242 $25,451 $31,634 $95,461

Area Median | ncome?® $ 18,644 $ 19,283 $ 21,607 $ 21,043 $20,644 | $ 26,075

FY 1998-99:
Effective Millage* 235 27.2 25.0 26.9 26.4 29.2
Average Valuation 2 $ 22,662 $ 32,280 $ 51,710 $ 26,781 $36,924 | $99,831

Area Median | ncome?® $ 19,987 $ 21,600 $ 23,440 $ 22,745 $22505 | $27,244

FY 1999-00:
Effective Millage* 255 27.2 25.0 25.8 26.0 28.5
Average Valuation 2 $ 23,595 $ 33,914 $ 57,345 $ 30,337 $40,532 | $107,844

Area Median | ncome?® $ 20,734 $ 22,287 $ 26,331 $ 24,436 $24,351 | $ 29,440

Sour ce: Ohio Department of Taxation

! Ohio Tax Rates by School District for 1997, 1998 and 1999

2 Ohio School District Taxable Value, Taxes Levied and Average Property Value per Pupil for 1997, 1998 and 1999 (SD-1) reports
3 Ohio Personal Income Tax Returns by School District for 1997, 1998 and 1999 (Y -2) reports

4 Peer average does not include TLSD

Table 2-6 indicates that TLSD’ s average valuation and area median income are the lowest
among the peers, the peer average and the State average. TLSD’s effective millage
percentage has increased in the past year due to the passage of a bond issue. TLSD’s
effective millage is the second lowest among the peers and the peer average.

Table 2-6 also indicates that TLSD has a limited ability to generate revenues on the local
level. TLSD iswell apprized of thelimited local revenuesavailable. Although anincometax
provided some added revenue in past years, the failure of the income tax renewal created a
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moderate drop in local resources. TLSD management has, on numerous occasions, cited the
limited local resourcesasasourceof the District’ sfinancia problems. While TLSD receives
limited local revenues, the District receives more State funding than most districts and,
between the two sources, receives in excess of the base per pupil amount as established by
legislation. Accordingly, it appears that poor management practices and overly generous
salaries and benefits have placed TLSD in adeficit situation rather than alack of revenues.
Negotiating larger increasesthan it could afford, TLSD ignored theimpact of the Equity Aid
phase out and did not plan accordingly for diminished revenues. Finally, very high per pupil
expenditures, shownin Table 2-12, emphasize TLSD’ sinability to operate within itsmeans
asTLSD’ sper pupil expendituresare substantially higher thanthe peer districts, eventhough
proficiency test results were lower than the peers. The outcomes of this performance audit
suggest that several opportunities exist to reduce expenditures. Also, the forecast depicted
in Table 2-1A indicates that increased local revenues, on the order of the income tax or
amounts collected by the peers, would be insufficient to bring TLSD into financial health.

Table2-7 summarizestheschool district’ sproperty val uationsand taxes assessed for TLSD,
its peer districts, and the peer and State averages. Table 2-7 illustrates the two primary
factors that influence a district’s ability to raise local revenues: property valuation and
effective millage.

Table 2-7. School District Property Valuations and Taxes (Amountsin 000's)

Bloom- Federal Peer State
Trimble Vernon Hocking Southern Average! Average
Real Property Valuation 2 $20,501 $24,855 $61,835 $26,022 $37,571 $256,275
Tangible Property Valuation 3 $3,876 $10,279 $18,828 $6,628 $11,912 $61,179
Total Property Valuation $24,377 $35,134 $80,663 $32,650 $49,482 $317,454
Real Property Taxes Assessed $119 $254 $608 $221 $361 $2,953
Tangible Property Taxes Assessed $451 $547 $1,360 $583 $830 $7,854
Total Taxes Assessed $570 $801 $1,968 $804 $1,191 $10,807

Sour ce: Ohio Department of Taxation Taxable 1999 Property Vaues by School District, Taxes Levied and Tax Rates for Current
Expenses, and Average Property Values per Pupil (SD1) report

! Peer average does not include Trimble

2]ncludes the taxable value of residential, agricultural, public utility, commercial, industrial and mineral real property.

3 Includes the taxable value of public utility personal property

Asshown in Table 2-7, TLSD hasthe lowest school district total property valuation when
compared to the peers, the peer average and the State average. TLSD’s total property
valuation of $24.3 million isin the bottom tenth percentile within the State, asis TLSD’s
total taxes assessed of $0.5 million. Based on the current property valuation, it is unlikely
that an additional property tax levy would generate sufficient revenues to overcome the
current deficit.
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F2.10 Table 2-8 presents TLSD’ s long-term indebtedness as of March 31, 2001. The District’s
$945,000 loan from the State Solvency Assistance Fund isincluded in the table.

Table 2-8: Long-term Indebtedness as of March 31, 2001

Interest Maturity Amount Amount
Description Fund Rate Issue Date Date Borrowed Outstanding

New High School Debt Service 9.75% 10/1/85 12/1/09 $955,000 $435,000
School Improvement Refunding Bonds,

Series 2000 Debt Service 6.32% 5/30/00 12/1/22 $968,000 $968,000
Total Debt Service Fund Debt $1,403,000
Ohio Solvency Assistance Loan General Fund No interest 3/16/01 3/16/03 $945,000 $945,000
Total General Fund Debt $945,000
Total Debt $2,348,000

Source: FY 1999-00 4502 report, Statement L

Table 2-8 indicates that approximately $1.4 million or 59.8 percent of TLSD’s long-term
Indebtedness consists of borrowing for the purpose of improvingitsfacilities. Currently, the
only General Fund debt TLSD has outstanding is the $945,000 interest-free loan received
from the Ohio Solvency Assistance Loan program in FY 2000-01.

The 2000 Classroom Facilities Improvement bonds were issued in the amount of $968,000
as a partia cash match for TLSD’s $12.6 million school facilities grant through the Ohio
School FacilitiesCommission. Asarequirement of thegrant, TLSD passed a3.02 mill levy.
Of the 3.02 mill levy, 0.5 mill is placed in aspecia revenue fund for facilities maintenance
(see F4.18 and R4.8) while the remainder is used for the retirement of the loan. TLSD is
projected to pay $968,000 towards the school facilities loan principal over the 23 year life
of thelevy. The unpaid balance on the loan remaining at the end of the 23 year period will
be forgiven. The Solvency Loan will be repaid through direct withdrawals by ODE from
State Foundation payments.

F2.11 Table2-9detailstheelection resultsfor the past 10 yearsfor variouslevies TLSD placed on

the ballot.
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Table 2-9: Ten-year Levy History

Year Typeof Levy Voted Millage New/Renewal Duration Results
May 1991 Income Tax 1.00 Percent New 5Years Failed
November 1991 Income Tax 1.25 Percent New 5Years Failed
May 1992 Income Tax 1.25 Percent New 5Years Passed
May 1997 Income Tax 1.25 Percent Renewal 5Years Failed
November 1997 Bond Issue 3.13 Mills New 23 Years Failed
May 1998 Bond Issue 2.97 Mills New 23 Years Failed
August 1998 Bond Issue 3.09 Mills New 23 Years Failed
May 1999 Bond Issue 3.02 Mills New 23 Years Passed

Source: Athens County Board of Elections

F2.12

F2.13

Table2-9indicatesthat, in general, TLSD has not been successful in gaining voter approval
for income tax levies placed on the ballot during the past 10 years. TLSD’s voters passed
two of the eight levy requests in the past ten years. In addition, the levy history shows the
unsuccessful attempts by TLSD to renew the income tax levy.

School districts typically obtain funding through voter-approved capital or permanent
improvement levies for the ongoing, systematic upgrading or replacement of basic capital
items, such as roofs, windows, boiler, electrical components, playgrounds and equipment,
aswell as complying with ever increasing environmental and social mandates. The monies
raised through such levies and the associated expenditures are recorded in separate capital
or permanent improvement funds established for that purpose within the accounting system.

The capital needsfor TLSD identified in the ODE study associated with attaining minimum
health and safety standards are expected to be met through the current Capital Improvement
Projects Fund expenditures. For further information on the capital needs of TLSD see the
facilities section of this report.

Table 2-10 provides the authorized millage amounts as well as the effective mills for tax
levy revenues TLSD received during FY 1999-00. Authorized millage includes the inside
millswhich are levied without avote of the people and the outside millswhich are voted on
by the people.
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Table 2-10: Tax Millage Currently Being Assessed for General Fund

Year Typeof Levy Duration Authorized Effective Millage
Millage

Prior to 1976 * Operating Continuing 23.50 16.10

Inside Millage 3.90 3.90

Totals 27.40 20.00

Sour ce: Athens County Auditor
1 With the passage of H.B. 920 al existing continuing levies were aggregated into one total voted and effective millage amounts.

F2.14

R2.

[e)]

When areassessment or update of property values takes place and the value of real property
increasesduetoinflation, H.B. 920 causes atax credit factor to be applied to the voted mills.
Thispreventsanincreasein thetax bill of the property owner resulting from inflationinthe
value of the property. The law protects school districts with low millage by prohibiting tax
reductions resulting from triennial reappraisals and readjustments which would result in
effectivemillage of lessthan 20 mills. Table2-10indicatesthat TLSD hasatotal authorized
millage of 27.4 mills and an effective millage of only 20.0 mills.

TLSD can help maintain and improve student level s of |earning and nutrition by applying for
various State and Federal grants through programs such as Title, Title VI-B and National
School Lunch. TLSD pursues common Federal grants, such as Title | and Title VI-B, but
does not have a coordinated program to seek smaller, specialized State and Federal grants.
TLSD does not employ a grant coordinator but requires the superintendent, principals and
individual s teachers to research and apply for grants. Federal and State grant applications
arereviewed by the superintendent before submission, and program expendituresaretracked
by thetreasurer to comply with reporting requirementsoncethe grant hasbeen awarded. The
Board approves participation in the various grant programs. Compliance responsibilities
ultimately lie with the treasurer, because most grants come with reporting requirements that
compel TLSD to report financial activities associated with the grant.

TLSD should devel op acoordinated grant program toincludeall teachersand administrators
Inthe grant search and application process. All educatorsfor TLSD should be provided with
grant search materials and be trained in grant application methodologies. Increased grant
revenues through more concentrated grant research could provide TLSD with additional
revenues.
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District Expenditures Analysis

F2.15 Table2-11depictsGenera Fund FY 1999-00 revenues by sourceand expendituresby object
asapercent of total General Fund revenue and expendituresfor TLSD and its peer districts.

Table 2-11: Revenue by Source and Expenditure by Object *

Bloom- Federal Peer
Trimble Vernon Hocking Southern Average?
Property and Income Taxes 8.5% 11.2% 20.2% 42.5% 24.6%
I nter gover nmental Revenues 87.0% 85.7% 76.0% 40.5% 67.4%
Other Revenues 4.5% 3.1% 3.8% 17.0% 8.0%
TOTAL REVENUES $5,721,136 $5,793,408 $8,061,664 $5,854,157 $6,569,743
Wages 61.9% 56.5% 60.2% 56.7% 57.8%
Fringe Benefits 21.0% 17.2% 19.0% 25.0% 20.4%
Purchased Services 7.0% 10.4% 7.9% 10.0% 9.4%
Supplies & Textbooks 2.5% 7.4% 6.8% 3.6% 5.9%
Capital Outlays 0.7% 4.3% 3.1% 2.2% 3.2%
Miscellaneous 3.1% 2.0% 1.3% 1.7% 1.7%
Other Financing Uses 3.8% 2.2% 1.7% 0.8% 1.6%
TOTAL EXPENDITURES $6,065,609 $5,798,767 $8,170,954 $5,893,001 $6,620,907

Sour ce: Digtricts FY 1999-00 4502 report, Exhibit 2 and Statement P.
! Percentages may not equal 100 due to rounding.

2Peer average does not include Trimble

A factor limiting administratorsand staff in effectively controlling TLSD’ sallocationsisthe
high percentage of expenditures that are obligated to employment contracts. Asshownin
Table 2-11, wages and fringe benefits account for approximately 82.9 percent of the total
budgeted expenditures in the General Fund, which is higher than the peer average of 78.2
percent. The rate of compensation for most TLSD employees is set by union contracts.
Benefit payments such as retirement contributions, Medicare, Workers Compensation and
unemployment are determined by State and Federal regulations. See the human resour ces
section of thisreport for ananalysisof TLSD’ ssalariesand benefits. Seethetransportation
section of thisreport for an analysis of the TLSD’ stransportation services and expenditures.
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F2.16 The alocation of resources between the various functions of a district is one of the most
important aspects of the budgeting process. Giventhelimited resourcesavailable, functions
must be evaluated and prioritized. Analyzing spending patterns between the various
functions should indicate where the priorities of the board and management are placed.
Table2-12 detailsTLSD’ sgovernmental fundsoperational expendituresfor FY 1999-00 by
function, as captured and reported by the accounting system.

Table 2-12: Gover nmental Funds Oper ational Expenditures by Function

Federal Peer
Trimble Bloom Vernon Hocking Southern Average?
USAS Function Classification
$ Per % of $ Per % of $ Per % of $ Per % of $ Per % of
Pupil Exp Pupil Exp Pupil Exp Pupil Exp Pupil Exp
Instruction Expenditures $4,831 62.6% $3,962 53.8% $4,295 59.2% $3,465 59.4% $3,939 57.5%
Regular Instruction $3,282 42.5% 2,814 38.3% $3,253 44.8% $2,489 42.7% | $2,886 42.2%
Special Instruction $1,142 14.8% $899 12.2% $921 12.7% $891 15.3% $905 13.2%
Vocational Instruction $160 2.1% $68 0.9% $92 1.3% $85 1.4% $83 1.2%
Adult/Continuing Inst. $0 0.0% $59 0.8% $0 0.0% $0 0.0% $17 0.3%
Other Instruction $247 3.2% $122 1.6% $29 0.4% $0 0.0% $48 0.7%
Support Services Exp. $2,736 35.5% $3,276 44.6% $2,915 40.2% $2,252 38.6% $2,818 41.1%
Pupil Support $363 4.7% $303 4.1% $230 3.2% $130 2.2% $221 3.2%
Instructional Support $432 5.6% $580 7.9% $345 4.8% $176 3.0% $362 5.3%
Board of Education $22 0.3% $21 0.3% ($2) | (<0.1%) $104 1.8% $38 0.6%
Administration $506 6.6% $692 9.4% $529 7.3% $589 10.1% $596 8.7%
Fiscal Services $177 2.3% $167 2.3% $182 2.5% $164 2.8% $172 2.5%
Business Services $0 0.0% $49 0.7% $0 0.0% $0 0.0% $14 0.2%
Plant Operation/Maint. $781 10.1% $715 9.7% $831 11.5% $580 9.9% $719 10.5%
Pupil Transportation $439 5.7% $719 9.8% $730 10.0% $447 7.7% $639 9.3%
Central Support Services $16 0.2% $30 0.4% $70 1.0% $62 1.1% $55 0.8%
Non-Instructional Services
Expenditures $0 0% $10 0.1% $0 0% $0 0% $3 <0.1%
Extracurricular Activities
Expenditures $152 1.9% $110 1.5% $49 0.6% $117 2.0% $88 1.3%
Total Governmental Fund
Operational Expenditures $7,719 100% $7,358 100% $7,259 100% $5,834 100% $6,846 100%

Sour ce: Districts' FY 1999-00 SF-3's and FY 1999-00 4502 reports, Exhibit 2
! Peer average does not include TLSD.

TLSD’ sper pupil expenditureswerethe highest amongthe peer districts. TLSD’ spercentage
of governmental fund operational expenditures spent on instruction (62.6 percent) was the
highest among the peer districts. High salary and benefits costs serve as the cost driver for
both instructional and support services expenditures. Some of the more notable differences
in expenditures between TLSD and the peers are as follows:

° Instructional Expenditures are $892 per pupil or approximately 22.6 percent above
the peer average;

° Regular instruction expenditures are the highest of the peers and $396 per pupil
above the peer average,
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Special Instruction expendituresarethe highest of the peersand $237 per pupil above
the peer average;

Per pupil Vocational Instruction expenditures are the highest of the peers and 92.8
percent above the peer average;

Per pupil other instruction expenditures are 414.6 percent above the peer average;
Pupil and Instructional support are 64.3 and 19.3 percent above the peer average
respectively;

Despite relatively new buildings, plant operations are 8.6 percent above the peer
average; and

Extracurricular activities are 72.7 percent above the peer average.

Theseincreased per pupil costsresultin atotal per pupil governmental funds expenditure of
$7,719 which is 12.8 percent abovethe peer average per pupil expenditure. Although TLSD
management is cognizant of the District’s deficit situation, the District has engaged in a
pattern of spending more per pupil than like districts.

The human resour ces section recommends reductions in special education staffing and
supplemental contracts. The facilities section also recommends reductions in facilities
mai ntenance and operating expenditures. These reductions are supported by the findingsin
Table 2-12 as discussed above.

F2.17 Table 2-13 shows the per pupil operational expenditures, facilities acquisition and
construction, and debt servicefor all governmental funds, aswell asthe percentage of these
categoriesto total governmental fund expenditures.

Table 2-13: Total Governmental Fund Expenditures by Function

Trimble Bloom-Vernon Federal Hocking Southern Peer Average?

USAS Function Classification $ Per % of $ Per % of $ Per % of $ Per % of $ Per % of

Pupil Exp Pupil Exp Pupil Exp Pupil Exp Pupil Exp
Total Governmental Funds
Operational Expenditures $7,719 81.9% $7,358 42.8% $7,259 91.7% $5,834 99.6% $6,846 68.3%
Facilities Acquisition &
Construction Expenditures $521 5.5% $9,651 56.1% $213 2.7% $1 <0.1% $2,941 29.3%
Debt Service Expenditures $1,185 12.6% $196 1.1% $448 5.6% $17 0.3% $240 2.4%
Total Governmental Funds
Operational Expenditures $9,425 100% | $17,205 100% $7,920 100% $5,852 100% | $10,326 100%

Sour ce: Districts FY 1999-00 4502 reports, Exhibit 2
! Peer average does not include TLSD.
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TLSD’ soperational expenditures percentage of 81.9 percent isthe second lowest among the
peers. TLSD’ sdollar per pupil for operational expenditureswasthe highest among the peers.
Thedebt service expendituresrepresent 12.6 percent of TLSD’ soutlay, which isthe highest
among the peers and significantly higher than the peer average of 2.4 percent.

TLSD should closely examine the spending patternsindicated in Table2-12 and Table2-13
and consider reallocating the monies it is currently receiving towards those programs and
priorities which will have the greatest impact on improving the students' education and
proficiency test results. On the State of Ohio 2001 school district report card, TLSD met 6
of the 27 standards, placing it in academic emergency. The expenditures highlighted in
Tables2-12 and 2-13 show arelatively expensive educationa environment in comparison
to the peers. As current methodologies are not generating greater levels of achievement,
TLSD should reevaluate expenditure allocations and potentially shift its focus from high
expenditures to more reliable methods of generating classroom achievement such as
increased community involvement in tutoring and mentoring school aged children.

Table2-14 shows selected discretionary expenditures by account from TLSD’ sFY 1999-00
General Fund. The expenditures are then calculated as a percentage of total General Fund
expenditures, and compared with similar spending by the peer districts.
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Table 2-14: Discretionary Expenditures
Bloom- Federal Peer
Trimble Trimble Vernon Hocking Southern Average?
Prof. and Technical Services $ 72,481 1.2% 1.4% 0.4% 0.6% 0.8%
Property Services $ 51,155 0.8% 2.5% 1.9% 1.1% 1.8%
Mileage/M eeting Expense $ 5,186 0.1% 0.6% 0.3% 0.2% 0.4%
Communications $ 19,625 0.3% 0.5% 0.5% 0.3% 0.4%
Contract. Craft or Trade Service | $ 0 0.0% 0.0% 0.0% 0.0% 0.0%
Pupil Transportation Services $ 0 0.0% 0.2% 0.1% 0.3% 0.2%
Other Purchased Services $ 100 <0.1% 0.0% 0.0% 0.2% 0.1%
General Supplies $ 69,923 1.5% 3.4% 1.5% 1.2% 2.0%
Textbooks/Reference Materials $ 15,014 0.3% 0.3% 1.8% 0.5% 0.8%
Supplies& Materialsfor Resale $ 0 0.0% 0.0% 0.1% 0.0% 0.0%
Food & Related $ 0 0.0% 0.0% 0.0% 0.2% 0.1%
Plant Maintenance and Repair $ 15,403 0.3% 1.3% 1.5% 0.8% 1.2%
Fleet Maintenance and Repair $ 45,954 0.7% 2.4% 1.9% 1.0% 1.8%
Land, Buildings & $ 312 0.0% 0.5% 0.1% 0.7% 0.4%
Equipment $ 39,733 0.6% 1.6% 0.6% 0.5% 0.9%
Buses/Vehicles $ 0 0.0% 2.2% 2.4% 1.0% 1.9%
Other Capital Outlay $ 0 0.0% 0.0% 0.0% 0.0% 0.0%
Dues and Fees $ 168,362 2.7% 1.0% 1.2% 0.6% 0.9%
Insurance $ 7,896 0.1% 0.1% 0.2% 0.0% 0.1%
Awards and Prizes $ 0 0.0% 0.0% 0.0% 0.0% 0.0%
Miscellaneous $ 4,499 0.1% 0.4% 0.0% 0.9% 0.5%
TOTALSOF THISTABLE $ 515,643 8.8% 18.4% 14.5% 10.1% 14.3%

Source: Districts 4502's FY 1999-00, Statement P

! Peer average does not include TLSD.

Table 2-14 shows TLSD’ s percentage of discretionary spending exceedsits peersinonly 1
of the 21 expenditure categories-- duesand fees, asindicated by the bold number. TLSD was
below the peer averagein 14 categories and equal to the peersintheremaining 5 categories.
TLSD’stotal discretionary spending asapercentage of total General Fund expenditureswas
lower than the peer averageby 5.5 percent which reducesthe District’ sflexibility in spending
and reduces its potential to create and offer additional academic programs. The limited
discretionary spending available is the result of TLSD’s high salary and benefit amounts
which consume a significant portion of District resources.
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F2.19 Table 2-15 shows FY 1999-00 purchases, excluding utilities and insurance, by category
within the General Fund and the Textbook Subsidy Fund as compared to FY 1998-99.

Table 2-15: District Purchases

Source: Districts 4502's FY 1998-99 & FY 1999-00 Statement P

FY 1998-99 FY 1999-00 I ncrease (Decr ease)
PURCHASED SERVICES:
Professional and Technical Services $74,728 $72,481 (3.00%
Property Services $46,641 $51,155 9.7%
Mileage/M eeting Expense $6,177 $5,186 (16.0)%
Communications $19,117 $19,625 2.7%
Utilities $143,683 $152,089 5.9%
Tuition $93,413 $122,714 31.4%
Other Purchased Services $232 $100 (56.9)%
Total Purchased Services $383,991 $423,350 10.3%
MATERIALS AND SUPPLIES:
General Supplies $70,159 $69,923 0.3)%
Textbooks $58,153 $41,537 (28.6)%
Library Books $1,763 $2,681 52.1%
Periodicals and Films $278 $721 159.4%
Maintenance and Repairs to Plant $23,575 $15,403 (B4. 1%
Maintenance and Repair to Fleet $52,534 $45,954 (12.5)%
Total Materials and Supplies $206,462 $176,219 (14.6)%
—————

The following is a highlight of the significant changes in expenditures for Table 2-15:

° Property Servicesincreased by 9.7 percent. According to the treasurer, the increase
Is attributed to copier |eases and the fees charged for excess copies above the copier
agreement.

° Tuition expense increased by 31.4 percent. The treasurer attributes the increase to

TLSD sending special needs students to other districts.

° Textbooks expenditures decreased by 28.6 percent. The treasurer attributes the
decrease in textbook spending to the reduction in textbook subsidiesreceived in FY

1999-00.
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° Maintenance and Repair to Plant decreased by 34.7 percent. Thetreasurer attributes
the decrease to TLSD spending less on supplies for the buildings.

° Maintenance and Repair to Fleet decreased by 12.5 percent and isattributedto TLSD
replacing tires for the full fleet every other year. According to the treasurer, the
Digtrict replaced tires for the full fleet in FY 1998-99.

The changes in expenditures appear to be unrelated to TLSD’ s current financial situation.
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Conclusion Statement

TLSD’s financial difficulties appear to be the result of management decisions which granted wage
increases and fringe benefits that the District could not afford, coupled with questionable forecasting
practices. In FY 1997-98, despite impending financial trouble, TLSD’s Board provided a 16.9
percent wageincreasefor all teacherswithinthe District. TLSD ignored projected declining revenue
receipts and granted wage increases in excess of the projected revenues. Only afew months before
regquesting fiscal emergency status, TLSD approved a contract with TLTA that granted additional
wageincreases and offered agenerous ERI. TLSD continued to incur expendituresin excess of the
available revenues and, by December 2000, it had a projected General Fund operating deficit of
$945,000. TLSD management, aware of the impending financial problems, did not seek to redress
the imbal ance between revenues and expenditures. TLSD received an Ohio Solvency Assistance
Loan in the amount of $945,000. Although the ERI was adjusted to encompass only 60.0 percent of
theemployeesoriginally included for FY 2000-01 and thereforethe ERI expenditureswerereduced,
only aportion of the loan remainsin TLSD’s funds. An additional six employees may use the ERI
in both FY 2001-02 and 2002-03 and the loan amount is not sufficient to cover this expenditure.

The appropriations process used by TLSD does not appear to provide a sufficient level of financial
control for District management. TLSD must maintain expenditures within its available resources
in the future and exhibit more aggressive financial responsibility and accountability. In addition,
TLSD shouldmaintainall financial practiceswithintheconstraintsof currentlaws, particularly those
addressing contracts and the use of 412 certification. The District should not assume that future
deficits will be supported by additional State revenue.

Salary and fringe benefits account for approximately 82.9 percent of General Fund expenditures.
TLSD’ srecent step increasesmaintain salariesat level swell abovethose of the peer and neighboring
districts, despitelow growth in revenuesand high growth in expenditures. TLSD also hasthe highest
per pupil expenditure of the peersat $7,719 per student. In spite of high instructional expenditures,
TLSD met 6 of the 27 standards, placing the District in academic emergency. The high per pupil
cost is caused by high salaries, generous benefits, high utility costs and generous supplemental
contracts.

TheAuditor of State’ sFinancial Recovery Plan containsmany expenditurereductionsresulting from
recommendations contained throughout this performance audit. However, in order for TLSD to
regain financial solvency, additional reductions and future restraint are necessary. TLSD needsto
take immediate action to control and reduce operating expenditures. Likewise, future planning will
require a more frugal attitude toward appropriations. TLSD management, the Board and the
Commission are encouraged to evaluate the recommendations contained within this performance
audit, aswell as other cost savings possibilities, during the formulation of the Financial Recovery
Plan and in the future as they formulate a financial recovery plan for TLSD.
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Human Resour ces

Background

Organizational Function

TrimbleLocal School District (TLSD) does not have a separate department dedicated to performing
human resources functions. The individuals performing human resources functions are the
superintendent, superintendent’ ssecretary, treasurer, treasurer’ ssecretary, three principalsand three
supervisors who oversee food service, custodial and transportation staff. All these individuals are
responsible for coordinating the activities and programs for the recruitment and selection of
empl oyees, monitoring compliance with employment standards such as criminal record background
checks, facilitating employee performance evaluations, administering and monitoring grievance
policies and procedures, negotiating and administering union contracts, conducting disciplinary
hearings, placing selected substitutes and participating in new employee orientation. Teacher
certification is performed by the Athens/Meigs County Educational Service Center (AMCESC or
ESC), which TLSD uses to assist with the hiring and substitute selection processes.

Summary of Operations

All TLSD employees are categorized either as certificated or classified staff. Certificated staff
includes principals, teachers, counselors, librarians, coaches, one nurse, one psychologist, and one
speech/language therapist. Classified staff includes instructional teaching aides, library aides,
custodians, food service workers, secretaries, account clerks, and three supervisors who are
classified administrators.

The primary human resources functions for certificated personnel are carried-out by the
superintendent, superintendent’ s secretary, treasurer, treasurer’ s secretary, and the three principals
who all report to the superintendent. The principals review, interview, and recommend potential
candidates to the superintendent for certificated positions. Upon reviewing and approving the
recommendations, the superintendent recommends the most qualified candidates to the board of
education (Board) for final approval. In addition, the three principals and the superintendent
interview and hire secretarieswithin TLSD. Two secretarieswithin the administration office foster
district-wide communications, conduct background checks, devel op phonedirectories, monitor open
enrollment and maintain staff files. TLSD works with the AMCESC which coordinates teacher
substitutes for the District on an as-needed basis.
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For classified staff, the primary human resources functions are carried-out by the maintenance
supervisor, cafeteria supervisor and transportation supervisor. The three supervisors recruit,
interview and recommend potential candidates for classified positions to the superintendent. The
superintendent reviews the selections and, based on a second interview with the recommended
individual s, submitsthe candidate recommendationsto the Board for final approval. Supervisorsare
also responsible for locating substitutes for their respective areas of supervision.

Benefitsadministration for all employees (administrators, certificated and classified) ismanaged by
thetreasurer and thetreasurer’ ssecretary. Inaddition, the treasurer isresponsiblefor administering
the workers' compensation program for all TLSD employees.
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Performance Measures

Thefollowinglist of performance measureswasusedto review TLSD’ shuman resourcesoperations
and functions:

Evaluate the clarity of defined roles, responsibilities, accountability and authorities of key
participants in the affairs of personnel administration;

Assess the appropriateness of the allocation of resources in relation to workloads;

Assess staffing classifications and respective ratios to tota full-time equivalents (FTE);
Compare the alocation of direct instructional personnel to district educational support
personnel;

Evaluate the appropriateness of staff levels;

Analyze teachers' workdays as defined by the union contract versus actual workdays,
Assessthe number of instructional minutestaught per teacher, classsizesand staffing ratios;
Analyzetotal FTE employeesin comparison with theratio of total salaries per classification
to total district salaries;

Assess the use of, and compensation for, supplemental pay and stipends;

Assess the salary schedule and maximum step structure;

Assess district W-2 wages in correlation to salary schedules;

Assess the appropriateness of staffing dedicated to the special education program;
Evaluate the use of substitute personnel;

Review the use of paid leaves;

Assess employee benefit costs, including workers' compensation; and

Assess contract administration and contractual issues.

Human Resources 3-3



Trimble Local School District

Performance Audit

Findings/Commendations/Recommendations

Saffing/Compensation Analysis

F3.1 Table 3-1 presents the levels of full-time equivalent staffing (FTEs) per 1,000 students
enrolled as reported in the Educational Management Information System (EMIS) in FY

1999-00 for TLSD and the peer districts.

Table 3-1: Peer District Staffing Patterns (FTE Staff per 1,000 Students Enrolled)

Peer District
Category Trimble?! Bloom-Vernon Federal Hocking Southern Average?
Enrollment 1,083 1,040 1,473 1,074 1,196
Administrators: Sub-total 7.3 58 10.9 6.4 7.7
Central 1.8 29 14 18 2.0
Site-Based 2.7 29 34 2.8 3.0
Supervisor/Manager/Director 2.8 0.0 4.1 0.9 25
her 0.0 0.0 2.0 0.9 15
Professional Education: Sub-total 785 75.1 74.1 73.6 74.3
Curriculum Specialists 0.0 1.0 0.0 0.0 1.0
Counselors 1.8 1.9 14 1.9 17
Librarian - Media 0.9 1.0 0.7 0.9 0.9
Remedial Specidists 0.0 0.0 0.0 3.7 3.7
Teachers - Elementary and Secondary 545 53.8 55.0 50.3 53.0
Teachers - Special Education 13.9 8.7 10.2 12.1 10.3
Teachers - Vocational 238 1.0 2.7 1.9 1.9
Teachers - Education Service Personnel 4.6 58 34 2.8 4.0
Others 0.0 1.9 0.7 0.0 13
Professional - Other * 21 1.0 25 0.9 15
Technical: Sub-total 1.8 2.0 27 0.0 24
Computer Operator 0.0 1.0 0.0 0.0 1.0
Computer Programmer/Analyst 0.0 0.0 0.0 0.0 0.0
Library Aides 1.8 1.0 20 0.0 15
Others 0.0 0.0 0.7 0.0 4
Office/Clerical: Sub-total 16.9 125 14.9 15.0 14.1
Clerical 4.0 7.7 2.7 4.7 5.0
Teaching Aides 9.2 4.8 115 6.5 7.6
Library/Media Aides 0.0 0.0 0.0 1.9 1.9
Records Managing 28 0.0 0.0 0.0 0.0
Other * 0.9 0.0 0.7 1.9 13
Crafts/Trades 0.0 0.0 14 0.0 14
Transportation 10.8 135 16.3 9.1 13.0
Laborer - Groundskeeping 0.0 0.0 0.0 0.0 0.0
Custodial 6.5 9.6 81 5.6 7.8
Food Service 7.4 10.2 6.8 8.0 8.3
Service Work - Other 0.0 0.0 0.0 0.0 0.0
Total 131.3 129.7 137.7 118.6 128.7
Sour ce: FY 1999-00 EMIS 2000 Staff Summary Report
* The EMIS figures have been adjusted to reflect TLSD’ s reclassification in employee categories and FTE calculations.
2 The peer average does not include TLSD and only includes the districts which had a number greater than 0.0.
3 Professiona-Other includes psychologists, speech language therapists and registered nurses.
4 Office/Clerical-Others include bookkeepers and other office personnel.
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Table 3-1 shows staffing levels by classification for TLSD and the peers. Staffing levels by
classification are useful in comparing a district’s emphasis on direct instructional versus
educational support positions. Also, staffing patternscanindicate areas of overstaffing when
compared to enrollment and peer staffing patterns. In FY 1999-00, TLSD incorrectly
included some employeesin the wrong classification and incorrectly calculated FTESin the
following classifications: superintendent, other official/administrative, regul ar teaching, other
professional and bookkeeping. This resulted in incorrect information being reported to
EMIS.

The State Board of Education developed and implemented EM IS to assist school districtsin
effectively and efficiently managing student and personnel demographics. All schools are
required to provide specific student, staff and financia data to the Ohio Department of
Education (ODE) for processing. Without accurate and timely staff demographic
information, TLSD may not be able to accurately present its staffing concentrations.

TLSD should develop policies and procedures to ensure that accurate reports are prepared
and reconciled before submission to ODE and EMIS. In addition, a person who is
independent of the data gathering process should review the data to ensure the policies and
procedures arefollowed and accurate numbersarereported to ODE and EMIS. If necessary,
TLSD should seek training and assistance to meet these objectives.

Asindicated in Table 3-1, TLSD has approximately 78.5 FTEs per 1,000 students enrolled
in the professional education classification which is higher than the peer average. TLSD is
47.4 percent higher inthe category of vocational education teachers as compared to the peer
average. InFY 1999-00, TLSD had three vocational education teachers, two located at the
high school and one at the middle school. One teacher at the high school taught
Occupational Work Adjustment (OWA) math, and the second teacher taught various classes
such as life-planning, family relations, and nutrition and wellness. The middle school
teacher taught home economics.

TLSD is 15.0 percent higher than the peers in the education service personnel category.
However, TLSD is in line with the requirement set by the Ohio Administrative Code
(83301.35.03) for maintai ning the minimum number of ESP per 1,000 students. Education
service personnel consists of art, music and physical education teachers.

In addition, TLSD isdlightly higher in the following sub-categories within the professional
education classification:

° 2.8 percent higher in the category of elementary and secondary teachers; and
° 35.0 percent higher in the category of special education teachers.
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F3.6

TLSD has approximately 2.1 FTEs per 1,000 students enrolled (2.26 total FTES) in the
professional other classification for FY 1999-00. Thisis 40.0 percent higher than the peer
average and may be attributed to the use of a school psychologist, speech language
pathologist and an adaptive physical education teacher within TLSD. The high percentage
of other professionalscan bedue, in part, to the high percentage of special education students
within the district.

According to Table 3-1, TLSD is dlightly lower than the peer average in site-based
administrators. TLSD has one building for elementary and middle school with grades K-8,
and a separate building for high school, which includes grades 9-12. TLSD has three
principals, dedicated to the elementary, middle and high school grade levels. In addition,
according to OAC 83301.35.03, a principa shall be assigned to no more than two schools
and since kindergarten through eighth grades are housed in one facility, a single principal
may administrate the location.

TLSD should consider reducing one principal at the elementary/middle school building by
combining the responsibilities of the elementary and middle school principals. Because of
the current financial situation, TLSD should analyzeall operationsfor potential cost savings.
Thereduction of one principal in the site-based administrator classification would create an
annual savings of approximately $70,000.

Financial Implication: Assuming the average principal’s salary of $54,000 plus benefits at
30 percent, reducing one principal inthe site-based administrator classification would create
an annual savings of approximately $70,000.

Asiillustrated in Table 3-1, TLSD has approximately 6.5 custodial staff FTEs per 1,000
students, which is below the peer average and the second lowest of the peers for custodial
staff. Although TLSD islower in FTEs when compared to the peer districts, TLSD high
school custodial staff appears to be covering a smaller amount of square footage than the
American Schools & Universities Region 5 average, which may indicate overstaffing in the
high school custodial staff. See the facilities section for further information regarding
custodia staffing.

Table 3-2 presents athree-year summary of enrollment and staffing levelsfor TLSD based
upon Table 3-1.
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Table 3-2: FTE Staffing Summary - Last Three Years

Fall Percentage | Administration | Certificated | Classified Total Per centage
Enrollment Changein Staff Staff Staff Staff Change
FY 1997-98 1,141 N/A 8.0 874 51.0 146.4 N/AL
FY 1998-99 1,138 (0.3)% 8.0 90.1 52.0 150.1 2.5%
FY 1999-00 1,106 (2.8)% 8.02 90.2 51.0 149.2 0.0%°

Sour ce: EMIS Average Salary Report, Treasurer’s Office

L N/A = not applicable

2 The accounts payable position was inaccurately reported as “administration staff” rather than “classified staff.”
3 Amount is lessthan 0.1 percent.
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F3.7

Enrollment projections play an important role in determining future staffing and facility
needs. TLSD increased staffing levels for FY 1998-99 at a faster rate than the growth in
enrollment. The superintendent stated that akindergarten teacher, a guidance counselor and
acustodial employee were added to the staff for theimplementation of all-day kindergarten.
Funding for the teacher and counselor is provided by the Athens County Department of Job
and Family Services (ACDJFS). However, Table 3-2 indicates enrollment is decreasing.
When enrollment decreasesin adistrict, theamount of State funding received per capitaalso
decreases. Consequently, if staffing levels remain the same or increase as enrollment
declines, the district must fund increased salary costs with declining revenues.

TLSD should continually monitor enrollment and develop detailed enrollment projections
which should be used to adjust staffing levels accordingly. The recent increase in staffing
and high average salaries (F3.18 and F3.20) appear to negatively impact TLSD’ sfinancial
condition. TLSD should strive to maintain staffing levels comparable to the peer districts
andwithin ODE guidelines. Seethefinancial systemssection of thisreport for adiscussion
concerning TLSD’ s use of employees classified as food service, the facilities section for a
discussion concerning the use of employees classified as maintenance and custodial, and the
transportation section for a discussion concerning the use of employees classified as bus
drivers.

TLSD’stotal FTEsweredividedinto six classificationsof personnel asdefinedin Table3-3.

Human Resources 3-7



Trimble Local School District Performance Audit

Table 3-3: Personnel Classifications and Position Descriptions

Classification Position Descriptions

Administrative Employees Superintendent, Administrative Assistant, Principal,
Supervisor/Manager/Director, Treasurer

Teachers Regular Teachers, Specia Education Teachers, Vocationa Teachers,
Educational Service Personnel (ESP) Teachers

Pupil Services Employees Counsdlors, Librarian/Media, Psychologist, Speech and Language Therapist,
Registered Nurses

Support Services Operative, Custodians, Food Services, General Maintenance, Transportation,
Mechanics

Other Classified Employees [ Monitors, Clerical, Educational Aides, Library/Media Aides, Bookkeepers
Sour ce: The Office of the Auditor of State

Assessing employees by major classifications assists in identifying personnel who may not
be directly serving TLSD’ s educational programs. While support staff is essential to many
district functions, an overemphasis on support personnel can deplete critical resourceswhile
not directly contributing to educational outcomes. The classifications shown in Table 3-3
are used for further assessmentsin F3.8 and F3.18.

F3.8 Table3-4illustratestheratios of personnel classificationsto TLSD’ stotal number of FTES
and the percentage of total employeesin each classification for TLSD and each of the peer
districts.

Table 3-4: Breakdown of Total FTE Employees and Per centage of Total
Employees By Classification

Trimble Bloom Vernon Federal Hocking Southern AVIZre:;e1
# of % of Total # of % of Total # of % of Total # of % of Total | % of Total
Classification Emp. | Employees Emp. Employees | Emp. | Employees Emp. Employees | Employees
Administrative 8.0 5.6% 6.0 4.5% 16.0 7.9% 7.0 5.5% 6.0%
Teachers 82.0 57.6% 74.0 55.0% | 106.0 52.3% 76.0 59.7% 55.7%
Pupil Services 53 3.7% 5.0 3.7% 6.7 3.3% 4.0 3.1% 3.4%
Support Services 26.7 18.9% 34.6 25.6% 48.0 23.7% 24.4 19.1% 22.8%
Other Classified 18.3 12.8% 13.0 9.7% 22.0 10.9% 14.0 11.0% 10.5%
Technical 2.0 1.4% 2.0 1.5% 4.0 1.9% 20 1.6% 1.7%
Total 142.3 100.0% 134.6 100.0% | 202.7 100.0% 127.4 100.0% 100.0%
Source: EMIS

! The peer average does not include TLSD.
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F3.9

In comparison to the peer districts, TLSD hasthe lowest percentage of FTES categorized as
support servicesand technical personnel. Incontrast, TLSD hasahigher percentage of FTES
categorized as teachers, pupil services and other classified staff as compared to the peer
averages. By directing a large percentage of personnel resources to direct educational
functionsand dedi cating only asmall percentage of personnel resourcesto support functions,
a school district can ensure the maximization of educational resources toward student
learning. The high percentage of other classified staff can partly be attributed to the 10.0
FTE teaching aides TLSD used throughout the district to assist in special education
classrooms, assist regular classroom teachers, monitor in-school suspension and monitor
attendance.

Table 3-5 presents employees categorized as either instructional personnel or educational
support personnel. Included in the instructional personnel classification are teachers and
pupil services employees. Educational support personnel consist of administrative, support
services, technical and other classified positions.

Table 3-5: Ratio of Direct Instructional Personnel to District Educational

Support Personnel

Peer
Trimble Bloom-Vernon Federal Hocking Southern Average!

# of % of Total # of % of Total # of % of Total # of % of Total | % of Total
Classification Emp. | Employees Emp. Employees Emp. Employees Emp. Employees | Employees
Direct
Instructional
Per sonnel 87.3 61.3% 79.0 58.7% 112.7 55.6% 80.0 62.8% 59.0%
District
Educational
Support
Per sonnel 55.0 38.7% 55.6 41.3% 90.0 44.4% 474 37.2% 41.0%
Total 142.3 100.0% 134.6 100.0% 202.7 100.0% 127.4 100.0% 100.0%

Sour ce: EMIS Staffing Profiles
! The peer average does not include TLSD.

Asshown in Table 3-5, 87.3 FTEs or 61.3 percent of TLSD’stotal FTES are made up of
direct instructional personnel. When compared to the peer districts, TLSD has the second
highest percentage of direct instructional personnel. Direct instructional personnel arethose
employeesdedicated to classroom teaching and other instructional functions. Again, ahigher
percentageof instructional personnel indicatesadistrict’ semphasison educational outcomes.
Additionally, Table 3-5illustratesthat 55.0 FTE or 38.7 percent of TLSD’ stotal employees
are categorized as educational support personnel. TLSD has the second lowest percentage
of educational support personnel as compared to the peer districts. Therefore, amajority of
TLSD staff are dedicated to direct instruction with the students.
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F3.10 Table3-6illustrates atraditional actual workday for a secondary teacher as defined by the
average minutes taught and other variablesidentified below. The contract with the Trimble
Local Teachers Association (TLTA) stipulates the length of the teacher workday and
provides all teachers with one planning period per day and a 30-minute duty-free lunch.
TLSD’s middle school consists of grades five through eight, and the high school contains

grades nine through twelve.

Table 3-6: Analysis of Secondary Teachers Work Day FY 2000-01

Description of Activity

Average
Middle School

Average
High School

Length of teachers day from contract defined
reporting and ending times

420 minutes or
7 hours

420 minutes or
7 hours

Number of full periodsin day

9 periods; Average of 36 minutes

8 periods; Average of 44 minutes

Breakdown by Minutes:

Planning/Preparation Period (44 minutes)/ Duty-
free Lunch (30 minutes)-High school

Time prior to start of classes 0 minutes 8 minutes
Home room 10 minutes 2 minutes*
Planning/Preparation Period (36 minutes)/ Duty
free lunch (30 minutes)-Middle school

66 minutes 74 minutes

Instructiona Minutes

292 minutes or 8 periods

264 minutes or 6 periods

Activity period

(chair, study hall, student council, academic 30 minutes 44 minutes
assistance, etc.)

Time after school 0 minutes 0 minutes
Hall passing 22 minutes 28 minutes
Total Actual Average Minutes 420 minutes 420 minutes
Balance of minutesor

Periods not Accounted for 0 minutes 0 minutes

Average Length of Student Day

420 minutes or 7 hours

412 minutes or
6 hours 52 minutes

Source: TLTA negotiated agreement, bell schedules and interviews with building principals
L TLSD high school does not have a home room, however, two minutes are added onto first period to account for attendance and announcements.
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Table 3-6 indicates that both middle school and high school teachers are fulfilling their
contractual obligationsintermsof theteacher workday. Table3-6 asoindicatesthat during
anine period day at the middle school and an eight period day at the high school, teachers
areteaching at least eight and six periods aday, respectively. In general, the actual teachers
workday should either meet or exceed contractual specifications.

It appears that TLSD’ s teachers meet the expected terms of the contract with respect to the
number of minutes and periods taught. However, TLSD average length of teachers day is
lower than the state average according to the 1999 School District Performance Audits
Legidative Update. The legidative update indicates that the State’ s average length of the
total teachers day for middle school is 447 minutes and 450 minutes for high school.

Table3-7 showsthe number of minutesthat middle school and high school teachers educate
each day.

Table 3-7: Instructional Minute Analysis- FY 1999-00

Middle School Teachers High School Teachers
Teaching Number of | Number Total Teaching | Number of | Number Total
Minutes Per | Periods per of Minutes Minutes | Periods per of Minutes
Day Day Teachers | Taught Per Day Day Teachers Taught
36 1 0 0 44 1 0 0
72 2 0 0 88 2 0 0
108 3 0 0 132 3 1t 132
144 4 0 0 176 4 0 0
180 5 0 0 220 5 1 220
216 6 22 432 264 6 12 3,168
252 7 272 504 308 7 2 616
288 8 10 2,880 352 8 1 352
324 9 0 0 N/A N/A N/A N/A
Totals N/A 14 3,816 Totals N/A 17 4,488
Source: Master teaching schedules, AOS Periods Taught Worksheet

! Thisteacher is part-time and teaches three periods, the fourth period is a designated planning period.
2 These teachers are assigned additional duties other than teaching such as study hall duty.

Human Resources
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Table3-7 showsthat 100 percent of TLSD’ smiddle school teaching staff educates students
at least six periods per day. In addition, 88 percent of TLSD’shigh school teaching staff is
educating at least six periods per day. This minimizes the number of staff needed to teach
the required number of minutes per year. Because TLSD teaching staff spend a substantial
portion of the day in the classroom, TLSD islesslikely to suffer from overstaffing caused
by a decrease of periods taught.

TLSD maximizes the instructional time taught by middle and high school teachers. This
helps TLSD maintain lower teacher staffing levels. Through maximizing the teacher
workday, TLSD benefits from agreater productivity level per teacher.

Table 3-8 presents areview of the FY 2000-01 middle school master teaching schedule.

Table 3-8: Middle School Teaching Periodswith 15 or fewer Pupils

Number of Students fewer 6 7 8 9 10 11 12 13 14 more

5or 15o0r

Number of Periods 0 0 0 0 0 0 2 5 2 13 84

Per centages 0.0% | 0.0% 0.0% 0.0% 0.0% 0.0% 1.9% 4.7% 19% | 123% | 79.2%

Source: Master teaching schedules

The middle school master teaching schedule showed that 22 of the 106 traditional periods
(20.8 percent) had 14 or fewer pupils. Classeswith fewer than 15 pupilsmainly includefifth
and sixth grade regular classes. Maintaining classes with 14 or fewer students requires the
use of additional teachers which canincrease district costs. However, it does not appear that
TLSD has a sufficiently low enrollment in these grades to warrant staffing changes.

F3.13 Table 3-9 presents a review of the FY 2000-01 high school master teaching schedule,
excluding special education and vocational education classes.
Table 3-9: High School Teaching Periodswith 15 or fewer Pupils
5or 150r
Number of Students fewer 6 7 8 9 10 11 12 13 14 more
Number of Periods 1 1 2 0 1 7 0 12 8 11 59
Per centages 1.0% 1.0% 2.0% 0.0% 1.0% 6.9% 0.0% 11.7% 7.8% 10.8% 57.8%

Source: Master teaching schedules

Human Resources 3-12



Trimble Local School District Performance Audit

Table 3-9 shows that 43 of the 102 periods (42.2 percent) had 14 or fewer pupils. Classes
with fewer than 14 pupilsinclude science, math, English and industrial arts. Asin the case
of middle school classes with fewer than 15 pupils, high school classes with fewer than 15
pupils require additional teacherswhich may increase district costs. In some cases, districts
offer courses with low enrollment on a biennial basis to increase the student enrollment in
low census classes. TLSD does not appear to have sufficiently low enrollment in the high
school grades to warrant staffing changes, although the district may consider atering the
master teaching schedule to offer classes with low enrollment on amore limited basis.

F 3.14 Table 3-10 represents the student-to-teacher ratio for TLSD and the peer districtsfor K-12.

Table 3-10: Comparison of Student/Teacher Ratio K-12

District Student/Teacher Ratio
Trimble 17.5
Bloom-Vernon 174
Federal Hocking 18.3
Southern 17.6
Athens County Average 18.3
Peer Average 17.8

Source: EMIS

As shown in Table 3-10, TLSD is below the county and peer average student-to-teacher
ratios. Although ODE recommends optimal student teacher ratios and recent legislation has
stipulated certain ratios, school districtsin Ohio arenot required to maintain specific student
teacher ratios. However, excessively high or low ratios may indicate either overcrowding or
overstaffing, respectively. TLSD’s overal ratio is only slightly below the peer average.
However, when compared at the elementary and middle school levels (seealso Table 3-11
and Table 3-12), TLSD’ s student-to-teacher ratio is above the peer average.

F3.15 Minimum standards for elementary and secondary education provide for a ratio of one
classroom teacher per 25 pupilsin average daily membership. T able 3-11 showsthe student-
to-teacher ratios at the elementary school level for TLSD and the peers. TLSD’ selementary
school includes preschool through grade four. Middle school includes grades five through
eight. Only regular education students and regular education teacherswere used inthisratio
anaysis.
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Table 3-11. Comparison of Elementary School Staffing Level FY 1999-00

Performance Audit

Number Non-Special
of Education Student/Teacher
Elementary School | Grades | Students Students Regular Teachers Ratios
Trimble Pre-4 4751 455 27 16.9
Bloom-Vernon K-3 340 326 23 14.2
Federal Hocking Pre-5 6341 556 40 13.9
Southern K-5 401 330 20 16.5
Peer Average? N/A 550 404 28 14.9

Source: EMIS, Treasurer’s office
! Includes preschool and preschool with disabilities students.

2 Peer average does not include TLSD.

AsTable3-11illustrates, theratio of traditional studentsto traditional teachersinthe TLSD
elementary school iscurrently 16.9to 1. Minimum standards for elementary and secondary
education providefor aratio of teachersto pupilson adistrict-wide basis of at |least one FTE
classroom teacher per 25 pupilsin average daily membership. A building ratio lessthan 25
to 1 potentially increases the number of teaching positions.

Also, Am. Sub. H.B. 650, which went into effect during FY 1998-99, requires each district
with a Disadvantaged Pupil Impact Aid (DPIA) index of greater than 1.00 to use a portion
of its DPIA money to implement all-day kindergarten. A portion of the remaining DPIA
money must be used to implement the “third grade guarantee.” The third grade guarantee
consists of increasing the instructional attention given to each pupil in kindergarten through
third grade by reducing theratio of studentsto instructional personnel, extending the length
of the school day, or extending the length of the school year. H.B. 650 also specifies that
districts must first ensure aratio of instructional personnel to students of no more than 15 to
one (in kindergarten and first grade) in al buildings. In FY 1999-00, TLSD had a DPIA
index of 1.95 and used its additional DPIA fundsto hire one additional kindergarten teacher
when it implemented all day kindergarten.

F3.16 Table 3-12 showsthe student-to-teacher ratios at the middle school level for TLSD and the
peers. Only regular education students and regular education teacherswere used in thisratio

analysis.
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Table 3-12: Middle School Staffing Levelsfor FY 1999-00

Number
of Non-Special Student/
Students Education Regular Teacher
Middle School Grades 1999-00 Students Teachers Ratio
Trimble 5-8 311 287 12 23.9
Bloom Vernon 4-8 377 332 21 15.8
Federal Hocking 6-8 387 317 22 14.4
Southern 58 335 270 18 15.0
Peer Average? N/A 366 306 20 15.1

Source: EMIS, Treasurer’s Office

! Peer average does not include TLSD.

TLSD’ sstudent-to-teacher ratio at the middle school level ishigher than the peer average by
approximately 58.3 percent. Although Ohio school 1aw does not stipul ate arequired student-
to-teacher ratio, TLSD’ shigh ratio indicates aneed for the district to monitor enroliment in
the middle school grades to determine optimal staffing levels. Staffing changes are not
recommended because of forecasted declines in student enrollment and TLSD’s current
financia condition.

F3.17

Table 3-13 illustrates FY 1999-2000 staffing levels at the high school building which

includes grades 9 through 12. The student-to-teacher ratios represent the number of
traditional studentsand teachers, excluding special education, talented, gifted and vocational

education.

Table 3-13: Comparison of High School Staffing Level FY 1999-00

Number
of Non-Special Student/T eacher
High School * Students | Education Students Regular Teachers Ratios
Trimble 334 334 16 20.9
Bloom Vernon 364 331 12 276
Federal Hocking 439 388 18 21.6
Southern 335 279 16 174
Peer Average? 367 333 15 22.2

Sour ce: EMIS, Treasurer’s Office

! Grades 9 through 12.

2 Peer average does not include TLSD.
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Accordingto ODE, the 1998 state average student-to-teacher ratio for regular education high
school classes was 17.5to 1. Table 3-13 indicates that TLSD’s combined high school
student-to-teacher ratio appearsto be abovethe state average by approximately 19.4 percent.
However, TLSD’s high school student-to-teacher ratio is slightly below the peer average,
indicating that TLSD’ sratio is appropriate for its needs.

Also, Am. Sub. S.B. 55 increases the minimum number of course requirements necessary
for students to graduate after September 15, 2001. The total number of units that must be
taken in grades 9 through 12 increases from 18 to 21, although the number of elective units
that count toward graduation isreduced. Furthermore, S.B. 55 increases the required units
of language arts, mathematics, science and social studies.

During FY 1999-00, TLSD used a20-unit education requirement. However, TLSD plansto
implement the 21-unit requirement in FY 2001-02, which is in line with the S.B 55
requirements. TLSD could not provide an estimate of costs associated with implementing
S.B. 55, athough an increase in units may require modifications to high school staffing
patterns.

Table3-14 comparestheaverage salaries of each employeeclassificationtothe peer districts
and peer district averages for FY 1999-00.

Table 3-14. Average Salary by Classification

Trimble Bloom-Vernon Federal Hocking Southern Peer Average?
# Avg # Avg # Avg # Avg # Avg
FTEs | Salary FTEs | Salary FTEs Salary FTEs Salary FTEs Salary
Official/Admin. 8.0 | $42,890 6.0 | $56,437 16.0 $35,286 7.0 $54,082 9.7 $48,602
Prof/Education 85.0 | $37,168 78.0 | $34,306 109.0 $33,525 79.0 $33,259 88.7 $33,697
Prof/Other 23 | $38,756 1.0 | $33914 3.7 $39,193 10 $40,358 19 $37,822
Technical 2.0 | $10,808 2.0 | $19,490 4.0 $15,107 2.0 $24,964 2.7 $19,854
Office/Clerical 18.3 | $13,045 13.0 | $15,158 220 $10,849 14.0 $16,975 16.3 $14,327
CraftdTrades 0.0 $0 0.0 $0 2.0 $24,897 0.0 $0 2.0 $24,897
Transportation 117 | $11,922 140 | $12,575 24.0 $12,353 9.8 $9,655 159 $11,528
Custodians 7.0 | $19,804 10.0 | $22,426 12.0 $18,082 6.0 $21,730 9.3 $20,746
Food Service 8.0 | $10,640 10.6 | $13,577 10.0 $11,729 8.6 $9,160 9.7 $11,489
Totals 142.3 134.6 202.7 127.4 1549

Source: EMIS 2000 Total Staff Summary Report

! The peer average does not include TLSD.
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As indicated in Table 3-14, TLSD has the highest average salary compared to the peer
districtsinonly oneof the 11 classifications, asindicated by abold number. However, TLSD
is higher than the peer average in 3 of the other 10 classifications, as indicated by the
underlined numbers. Because each school districtin Ohioisresponsiblefor setting salaries,
State and peer averages serve asthe primary meansof comparison for assessing salary levels.
TLSD’s high salaries in the areas indicated may worsen the district’s financial condition.
Salaries and wages are further discussed in F3.19.

Table 3-15 compares the percentage of employee salaries in the various classifications to
TLSD’s total salaries and compares the respective employee classifications to the peer
districts. The employee groups are consistent with the five classifications defined in Table
3-3.

Table 3-15: Percentage of Total Employeesand EMIS Salaries by Classification

Trimble Bloom-Vernon Federal Hocking Southern Peer Average®

% of % of % of % of % of % of % of % of % of % of

Total Total Total Total Total Total Total Total Total Total
Classification Emp. Salary Emp. Salary Emp. Salary Emp. Salary Emp. Salary
Administrative 6.3% 8.1% 4.5% 8.8% 7.9% 10.6% 5.5% 10.5% 6.0% 10.0%
Teachers 57.6% 71.6% 55.0% 64.7% 52.3% 66.0% 59.7% 69.4% 55.7% 66.7%
Pupil Services 3.7% 5.5% 3.7% 4.3% 3.3% 5.1% 3.1% 4.4% 3.4% 4.6%
Support
Services 18.8% 8.6% 25.6% 14.1% 23.7% 12.7% 19.1% 8.4% 22.8% 11.7%
Other
Classified 12.2% 5.7% 9.7% 6.1% 10.9% 4.5% 11.0% 6.6% 10.5% 5.7%
Technical 1.4% 0.5% 1.5% 2.0% 1.9% 1.1% 1.6% 0.7% 1.7% 1.3%
Total 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%

Source: FY 1999-00 EMIS Total Staff Summary Report
! Peer average does not include TLSD.

F3.20

In comparison to the peer averages, TLSD has the highest percentage of total salariesin the
categories of teachers and pupil services and a lower percentage of salaries in support
services and technical personnel. Table 3-15 indicates TLSD’s emphasis on classroom
education by the higher percentage of staff intheteacherscategory. However, itisimportant
to closely monitor the correl ation between the number of employeesin each category and the
corresponding percentage of salaries earned in each category.

Table 3-16 shows the average teaching salary and factors that influence salaries for TLSD
and the peers. Table 3-16 adjuststhe average teachers’ salary with a cost-of-doing-business
factor and provides information concerning educational attainment and average years of
experience.
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Table 3-16: Teachers Salary by Percentage of Educational Attainment

Trimble Bloom-Vernon Federal Hocking Southern Peer Average?
Average Teaching Salary $37,170 $34,233 $32,890 $32,485 $33,203
Adjusted Salary * $36,857 $33,985 $32,652 $31,573 $32,737

Average years of experience

144 134 11.7 13.0 12.7

% Non-degree

0.0% 0.0% 10.5% 0.0% 10.5%

% BachelorsDegree

13.9% 13.5% 15.3% 25.3% 18.0%

% Bachelors Degree +150 hours

40.5% 55.4% 38.7% 57.3% 50.5%

% Mastersand above

45.6% 31.1% 35.5% 17.4% 28.0%

Source: FY 2000 ODE Average Experience Teachers Report
! Salary adjusted by the Ohio Department of Education’s cost-of-doing business.
2 Peer average does not include TLSD.

F3.21

Table 3-16 indicatesthat TLSD’ s average teachers’ salary of $37,170 isthe highest among
the peer districts and above the peer average by approximately 11.9 percent. The average
teachers' salary isaffected by cost-of-living adjustments (COLA) aswell as experience and
educational attainment levels. Inaddition, TLSD hasthe highest averageyearsof experience
and the highest percentage of teachers who have at |east a masters degree in comparison to
the peer average. Educational attainment directly affects salaries but also has an indirect
impact on classroomteaching skills. TLSD’ saverage salariesare higher because of theyears
of experience and the short step schedule. Therefore, the only way for ateacher to increase
their salary isto increase their educational attainment.

After the salaries were adjusted for the cost-of-doing-business factors, TLSD still has the
highest averageteachers' salary. When compared to Federal Hocking Local School District,
which is aso located in Athens County, TLSD’s average adjusted teachers salary is
approximately $4,205 or 12.9 percent higher. The substantially higher average salary isthe
result of the District’s short step schedule which is discussed in F3.21.

Table 3-17 compares TLSD’ s teacher salary schedule to the peer districts and the county
average.

Human Resources
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Table 3-17. Comparison of Teachers Salary Schedule

Bloom Federal Peer County
Trimble Vernon Hocking Southern Average! Average?
Bachelors Beginning Salary $22,171 $22,700 $21,536 $21,582 $21,939 $22,363
Bachelors Maximum Prior $38,3%4 $35,276 $38,011 $37,769 $37,019 $38,145
to Longevity Payments
Master s Beginning Salary $25,938 $24,857 $24,766 $23,740 $24,454 $25,175
Masters Maximum Prior $44,915 $37,932 $43,072 $40,358 $40,454 $41,885
to Longevity Payments
Doctor ate Beginning Salary N/A N/A N/A N/A N/A $30,179
Doctorate Maximum Salary
Prior to Longevity Payments N/A N/A N/A N/A N/A $45,624
# of Stepsin Salary Schedule
Prior to L ongevity Payments 12 13 16 15 15 14
# of Step/L ongevity Payments?® 0 2 0 2 2 2
Average I ncrease of Step $0 $863 $0 $1,619 $1,241 $1,195
/Longevity Payments
M aximum Bachelor s After $38,3%4 $37,228 N/A $40,574 $38,901 $40,414
Step/L ongevity Payments
Maximum Masters After $44,915 $40,111 N/A $43,164 $41,638 $44,296
Step/L ongevity Payments
M aximum Doctor ate After N/A N/A N/A N/A N/A $49,189
Step/L ongevity Payments

Sour ce: FY 1999-00 salary schedules
! Peer average does not include TLSD and only includes those peer school districts with numbers greater than 0.0.

2 County averageincludes Alexander Local School District, Athens City School District, Nelsonville-Y ork City School District and Trimble Local

School District.

3 Longevity is defined as a step between years on the salary schedule.

Table 3-17 indicatesthat TLSD’ s salary schedul e is the highest when compared to the peer
district average for al of the levels shown except “Maximum Bachelors After
Step/Longevity Payments.” For five of the nine salary levels shown, TLSD had the highest
teachers salary when compared to the peer average (asindicated by the bold numbers). Also,
in four of the nine levels, TLSD had the highest salary when compared to the peers and
County average (as indicated by the underlined numbers)

According to FY 1999-00 salary schedulesfor TLSD and the peer districts, TLSD certified
staff members reach the maximum on the salary schedule at year 11. Teachersin the peer
districts reach the maximum between 16 and 28 years. Currently, TLSD does not have
longevity stepsonits salary schedule. However, school districtswithin Athens County have
at least 13 annual step increases with 1 to 4 longevity steps. Having a limited number of
stepsinthe salary schedul e allowsteachersto reach the top of the salary schedulein ashorter
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period of time resulting in higher salary costs. The effect of the short step schedule is
compounded by the fact that TLSD grants new teachers with up to 10 years prior teaching
experience credit on the salary schedule (see F3.67).

TLSD should consider increasing the number of increments on the certified salary schedule
during the next contract negotiation. The new step increments should be more comparable
to the peersand Athens County districts. Inaddition, any new steps should not increase the
salary spread or cost to the district from the bottom to the top of the salary schedule but
should maintain the aggregate increases currently shown in the negotiated schedule. TLSD
should not apply the average inflationary increases currently shown in each step to the
additional increments as this could further worsen the district’s financial condition. A
greater number of steps could reduce annual cost increases to TLSD and should bring the
salaries more in line with the peers and other Athens County districts.

The contract that the TLTA operated under during FY 1999-00 did not expire until August
2001. However, TLSD negotiated anew contract oneyear earlier withthe TLTA and signed
an agreement which became effective August 2000 through August 2003. The current
contract states that teachers will automatically receive ayearly salary increase based on the
average of the base salaries of Alexander Local, Athens City, Federal Hocking Local and
Nelsonville-Y ork City Schools or $400 abovethe state minimumteacher’ ssalary, whichever
isgreater. In FY 2000-01, teachersreceived a 2.7 percent salary increase. Other changesin
the negotiated agreement are referenced in the certificated contractual section of this report
(see F3.55). The impact of the new agreement is also discussed in F2.2 in the financial
systems section.

Table 3-18 compares the average teacher salary for the past 10 yearsfor TLSD to the peer
districts.
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Table 3-18: Ten-Year History of Average Teachers Salaries

Federal

Trimble Bloom-Vernon Hocking Southern Peer Average*
FY 1989-90 $26,802 $24,956 $28,019 $25,372 $26,116
FY 1990-91 $27,851 $26,022 $28,309 $26,172 $26,834
FY 1991-92 $27,755 $25,592 $28,109 $26,131 $26,611
FY 1992-93 $28,154 $27,342 $28,172 $26,486 $27,333
FY 1993-94 $28,481 $27,431 $27,825 $26,675 $27,310
FY 1994-95 $28,115 $28,347 $29,526 $27,285 $28,386
FY 1995-96 $29,645 $30,251 $29,967 $29,247 $29,822
FY 1996-97 $31,358 $31,831 $31,626 $29,534 $30,997
FY 1997-98 $36,938 $32,320 $32,290 $30,929 $31,846
FY 1998-99 $36,933 $33,789 $32,419 $32,315 $32,841
10-year
Average Salary $30,203 $28,788 $29,626 $28,015 $28,810

Source: EMIS Staff Profiles, EMIS 2000 Total Staff Summary Report
! Average does not include Trimble Local School District.
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Asshownin Table 3-18, TLSD had the highest average teachers salary when compared to
the peer districts (as indicated by the bold numbers) in 3 of the 10 years, and in 8 of the 10
years when compared to the peer average (as indicated by the underlined numbers). In
addition, TLSD had the highest 10-year average salary when compared to the peer districts
and the peer average.

The current method by which TLSD teachers receive their annual increase in pay is based
on the average increase in base salaries for Alexander Local, Athens City, Federal Hocking
Local and Nelsonville-Y ork City Schools. Thismethod wasnegotiated and becameeffective
for teachersin FY 1997-98. Because of the new agreement, TLTA received a 17.8 percent
increasein theteachers base salary from FY 1996-97 to FY 1997-98 at an estimated cost of
$300,000.

TLSD should consider re-negotiating increasesfor certified employeesand should eliminate
the contractual method by which increases are determined. In an effort to rectify TLSD’s
current financial difficulties, there must be a shared sacrifice among all employees. The
current classified contract aready stipulates step and COLA increases for classified
employees for FY 2001-02 and FY 2002-03, the effects of which range from 3.7 to 4.1
percent for TLSD’ sclassified employeesdepending on theyearsof serviceand classification.
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Based on calculation of increasesfor certified employees, including those who have stepped
out, the average effect of the combined step and COLA increase for FY 2000-01 was 2.7
percent. An average effective increase of 1.8 percent was received for 1999-00.

Becausethe current method for determining increasesfor certified employeesdoesnot allow
for accurate projections of cost and eliminates TLSD’s ability to manage its certified
personnel costs, TLSD should renegotiate the clausein the contract identifying how COLAS
are determined. TLSD should request afixed rate of increases be included in the contract to
help the District better manageits personnel costs. When the contract isreopened, TLSD and
TLTA could act on additional cost saving measures and renegotiate cost-of-living increases
for certificated employees salaries at the following rates:

Zero percent for FY 2001-02;
Zero percent for FY 2002-03;
One percent for FY 2003-04; and
Two percent for FY 2004-05.

Inaddition, TLSD could renegotiate cost-of-livingincreasesfor classified employeessalaries
at zero percent for FY s 2003-04 and 2004-05. The current bargaining agreement contains a
3.0 percent COLA for FY's 2001-02 and 2002-03

Financial Implication: By renegotiating the cost-of -livingincreasesfor all employeessalaries
and wages, TLSD could save approximately $69,000in FY 2001-02, $118,200in FY 2002-
03, $197,000 in FY 2003-04 and $287,900 in FY 2004-05, for atotal savings of $672,100
over the next four years.

Table 3-19 showsthe gross earnings paid to TLSD full-time teachers within specific salary
ranges.

Table 3-19: Range of Actual Teacher Gross Earningsfor Calendar Year 1999
# of Teachersper 1999 W-2
Report * Per centage
$22,171- $29,999 13 26.5%
$30,000 - $39,999 25 51.0%
$40,000 - $49,999 11 22.5%
$50,000 + 0 0.0%
Total 49 100.0%

Source: 1999 W-2 report
! Represents only 205 Regular Teaching classification.
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Table 3-19 indicates that gross earnings paid to full-time TLSD teachers ranged between
$23,915 and $43,774. Accordingto EMIS, TLSD’ s average teacher salary for FY 1999-00
was $37,170. EMIS' averageteacher salary includesall teachers, such as special education
and vocational teachers which may have increased the average salary, whereas the average
gross salary calculation only includes regular teacher personnel. As shown, the majority of
teachersfall into the $30,000 to $39,999 salary range which isindicative of thelarge number
of teachers occupying positions in the middle of the salary schedule based on years of
experience and educational attainment.

F3.25 Table3-20identifiesthetotal amount paidfor supplemental contractsby TLSD and the peer
districts.
Table 3-20: Total Supplemental Payments
Total Supplemental Supplemental Contract
District Enrollment Contract Payments Expenditures per Student
Trimble 1,083 $53,654 $50
Bloom Vernon 1,040 $81,280 $78
Federal Hocking 1,473 $51,867 $35
Southern 1,074 $82,249 $77
Peer Average? $1,196 $71,799 $63

Sour ce: Treasurer’s Office
! The peer average does not include TLSD.

F3.26

Table 3-20 indicates that TLSD’s total supplemental payments are approximately 25.3
percent less than the peer district average. However, TLSD’stotal supplemental payments
are 3.4 percent higher than Federal Hocking Local School District which isalso located in
Athens County. TLSD’s supplemental contract expenditure per student is 42.9 percent
higher than Federal Hocking’ s expenditure per student. Supplemental contracts help school
districts offer programs outside the scope of regular classroom instruction. Typica
suppl emental sinclude coaching and band/orchestra/theater positions. Supplemental sal so can
become a vehicle to enhance teacher salaries. TLSD should be cognizant of this potential
increase to salary and wage costs.

Table 3-21 compares TLSD’ s supplemental contract amounts among positions commonly
requiring a supplemental contract to the peers.
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Table 3-21. Compar ative Supplemental Contract Amounts

Bloom- Federal Peer

Trimble Vernon | Hocking | Southern | Average'
Number of supplemental contract
positions? 613 594 355 50 48
Head Varsity Basketball Coach (Boys) $3.120 $3405 | $1,980 $3,043 $2,809
Head Varsity Basketball Coach (Girls) $3.120 $3,655 | $1,780 $3,043 $2,826
Head Varsity Football Coach $3,097 N/A $1,780 $3,043 $2,412
Head Varsity Baseball Coach $1,839 $1,689 $1,169 $2,460 $1,773
Head Varsity Softball Coach $1,839 $1,589 $1,019 $2,460 $1,689
Head Varsity Cheerleader Advisor $1,003 $795 $815 $1,856 $1,155
Band Director $2,655 $781 $2,427 $1,856 $1,688
Junior Class Advisor $780 $341 $459 $1,489 $763
Supplemental Average $2,182 $1,550 $1,429 $2,406 $1,795

Source: FY 1999-00 Teacher contracts

! Peer average does not include TLSD.

2 Total number of contracts specified within the negotiated agreement.

3 TLSD total number of supplemental contracts as stated in the negotiated agreement were not filled in FY 1999-00.

4 Bloom-Vernon Certified & Classified Handbook 1999-00 does not specify the number of positions within each category. Positions are paid on
astep schedule. Amounts listed are what was paid in FY 1999-00.

5 Number of contracts specified in the contract. However, FHLSD does not specify the number of positions within each category. Positions are
also paid on a step schedule. Amounts listed are what was paid in FY 1999-00.

Inadditiontothehigher FY 1999-00 supplemental paymentsmade by TL SD when compared
to Federal Hocking Local School District (see Table 3-20), TLSD also has the highest
average supplemental contract amountswhen compared to the peer districts (asindicated by
the bold numbers) and the highest contract amounts when compared to the peer average (as
indicated by the underlined numbers). Furthermore, TLSD has the highest supplemental
contract averagefor the sel ected positionswhen compared to the peer average. The markedly
higher supplemental contract paymentsfor common supplementa positions may indicate a
reliance on supplemental contractsto augment teacher salaries beyond what isoffered inthe
step schedule. TLSD may be paying excessive amountsfor common supplemental functions.
The supplemental average of eight common supplemental contracts revealsthat TLSD has
the highest average number of supplemental contracts and aso the second highest
supplemental average contract amount ($2,182) when compared to the peer average ($1,795).

A
w
o

TLSD should analyze the supplemental contract payment schedule to determine if savings
can be generated by eliminating positions that may not have sizeable enrollment. TLSD
should also work to bring the supplemental costsin line with the peer average. Asindicated
in Table 3-21, TLSD supplemental average is higher than the peer average. TLSD should
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consider reducing its cost per pupil expenditure of $50 to the next lowest peer of $35
(Federal Hocking). By bringing supplemental contracts in line with peer amounts, TLSD
could apply the saved revenue toward the current financial deficit. If TLSD reduced its per
pupil expenditure to $35 per student, TLSD could save $15,700 annually.

Financial Implication: By reducing the per pupil expenditure for supplementals to $35 per
student, TLSD could save $15,700 annually.

Vocational Education

F3.27 TLSD contracts with the Tri-County Vocational School (TCVS) and had 59 students
participating in the vocational education program during FY 1999-00 and currently has 44
enrolled for FY 2000-01. TLSD hasbeenusing TCV Ssince 1967. Thereisno cost to TLSD
to use the TCV'S because it receives funding from the State based upon the number of
students enrolled. Because TLSD contracts with TCV S and the contract has no financial
impact on the district, no assessment on vocational education will be included in this
performance audit.

Soecial Education

F3.28 Ohio pre-school and school aged children are placed in a special education program when
they meet various conditions identified through a multi-factored assessment process
conducted in accordance with State and Federal regulations. Children with disabilities may
be identified from birth to 2 ¥>-years old, but are typically identified at the preschool (ages
3-5) or school age level. Once a student is identified as being eligible for the special
education program, an individualized education planning team is formed. The team may
consist of the building principal, special education teacher, regular teacher, psychologist,
therapist, nurse and the child’'s parents. The team meets annually to develop an
individualized education plan (IEP) identifying the goals for educating the child and
specifying how those goals are to be achieved. Like regular education students, special
education students must meet the 21-unit requirement in order to graduate (F3.17).
However, special education students are given 22 years to achieve this requirement and the
intensity of the education each student receives varies depending on the |EP.

TLSD currently has 225 IEPs for resident students between the ages of 3 and 22, each of
which must be reviewed annually. Under certain circumstances, TLSD is responsible for
devel oping and maintaining astudent’ sIEP, but another district isresponsible for educating
the student. Thisoccurswhen the | EP dictatesthat astudent attend school in another district,
when a student resides in a foster home outside TLSD, when a student receives home
schooling or iseducated through various other scenarios. TLSD iscurrently responsiblefor
educating 180 of the 225 identified special education students.
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F3.29 Using the FY 1999-00 EMIS profiles, Table 3-22 compares TLSD to the Athens County
average and the peersin terms of the ratio of special needs students educated in the district
to FTE employees devoted to special education.

Table 3-22: Comparison of Special Education Students per Special Education FTE

FTEs # of Special
Total Dedicated to Education
Enrollment Special Needs % Special Students per
District 1999-00 1999-00 Special Needs Education? FTE
Trimble 1,083 209 19.3% 15.0 13.9
Bloom-Vernon 1,040 145 13.9% 9.0 16.1
Federal Hocking 1,473 240 16.3% 15.0 16.0
Southern 1,074 196 18.2% 13.0 15.1
Athens County Average 1,708 305 17.9% N/A 3 N/A 3
Peer Average! 1,196 194 16.1% 12.3 157

Sour ce:ODE School Enrollment, ODE District Report Card, EMIS 2000 Staff Summary Report,
! County and Peer averages do not include TLSD.
2 FTEs consist of special education teaching staff.

3 These figures were not available.

ODE publishes acomprehensive manual summarizing rules and regulations which districts
should comply with when educating handicapped children. Included in this manual are
student/teacher ratiosthat arerequired for somedistrictsbut are only recommended practices
for others, depending on how the school district classifiesits special education programsfor
funding purposes.

TLSD has chosen to classify its special education program as Alternative Service Delivery
Options (ASDO). Therefore, the student-to-teacher ratiosindicated in the ODE manual are
considered recommended practices. TLSD classifiesitsspecial education programasASDO
because it affords the district more flexibility with regard to student classifications
(disabilities and handicaps) and staffing issues than the traditional models.

TLSD uses the Model 1V ASDO program, which emphasizes inclusion. In a Model 1V
program, special educatorsserve studentswith and without disabilitieson an as-needed basis.
Services may be provided in a regular classroom environment with the regular education
teacher or in a specia class/learning center. The role of the special educator is based on
student needs. TLSD teaches students not by handicap, but by subject area. For instance,
if a child identified as learning disabled and a child identified as developmentally
handicapped are struggling with math, both students will be given special instruction in
mathematics by asingle instructor rather than by an instructor for children with disabilities
and an instructor for children who are developmentally handicapped. The ASDO employed
by TLSD provides students with disabilities the opportunity to be educated in a regular
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education classroom with the support and services brought to the student in that setting.

Asillustrated in Table 3-22, TLSD hasasdlightly higher percentage of studentswith special
needs (19.3 percent) than the County average (17.9 percent) and the peer district average
(16.1 percent). However, TLSD maintainsaspecial needs student to special education FTE
ratio of 13.9 which is significantly lower than the peer average (15.7).

TLSD should review the special education staffing for cost reductions. Analysis of the peer
districts’ FTEsdedicated to specia educationsindicated that TL SD should consider reducing
the number of special needs teachers to be more in line with the peer average. In order to
achieve the peer district average of 15.7 special education students per FTE, TLSD could
possibly reduce two special needs teaching positions.

Financial Implication: Assuming an average salary of $42,800 and benefitsequivalent to 30
percent of salaries, reducing two special needs teaching positions would create an annual
savings of approximately $111,200.

Table 3-23 presents TLSD’ s current special education student-to-teacher ratiosfor specific
disability and handicap classifications and compares them to the recommended ODE ratios.
Only those students who are in self-contained classrooms and who remain with the same
teacher throughout the day are shown.

Table 3-23: Special Education Student/Teacher Ratiosvs. ODE Standards

Special Education TLSD’sAverage
Student Enrollment # of Special Education ODE Recommended

Student Classification 1999-2000 Teachers Student/Teacher Ratios Student/Teacher Ratios

Elementary Building

Preschool w/Disability 13 2 6.5 students per teacher 1 to 12 students per teacher.
However, when more than 7
students are present, there
must be 2 responsible adults
present. One of the adults
must be the preschool teacher.

Developmental Handicapped/

Specific Learning Disabled 7 1 7 students per teacher 8 to 16 students per teacher

Middle School

Developmental Handicapped/Specific 24 2 12 students per teacher 8 to 16 students per teacher

Learning Disabled

Sour ce: Treasurer’s Office
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As Table 3-23 illustrates, TLSD maintains student-to-teacher ratios which fall within the
range of ODE’s recommended practices for all disability and handicap classifications.
Although elementary school ratios are slightly below the ODE average, the small aggregate
number of special education students and teachers does not allow sufficient flexibility to
accommodate changes in staffing levels at this time. ODE recommended practices should
continue to be used by TLSD as a guide to determine appropriate staffing levels in the
district’s specia education programs.

Substitutes

F3.31 Table 3-24 compares TLSD and the peer districts' substitute costs and procedures. The
categoriesin thetablerepresent key indicatorsin determining the efficiency of substitute use
inaschool district. Thisinformation will be used in numerous findings to assess substitute

COsts.
Table 3-24: Comparison of Substitute Costs
Trimble Bloom Vernon Federal Hocking Southern
Auto/Manual
Substitute Manual Manual Manual Manual
Placement
Daily Cost of 0-60 days. $60 0-59 days: $63 0-60 days: $60 0-20 days: $60
Teacher 61+ days. BA, 60 + days: 61+ days. BA Step 0 21-60 days: $65
Substitutes Step 0 w/benefits appropriate step on w/benefits 61+ days: Step 0
salary schedule with benefits

Hourly Cost of $6.76/hr. $6.30/hr. $7.50/hr. $9.71/hr.
BusDrivers
Hourly Cost of
Clerical, Aides $5.38/hr. $6.30/hr. $6.00/hr. $8.30/hr.
& Monitors
Hourly Cost of
Custodial/ $5.38/hr. $6.30/hr. $6.00/hr $9.42/hr.
Maintenance
Hourly Cost of $5.38/hr. $6.30/hr. $6.00/hr. $8.61/hr.
Food Service

Sour ce: Treasurer’s Office

Asshown in Table 3-24, TLSD’ s substitute costs are equal to or below the peersin four of
thefive categories. TLSD’ shourly cost for busdriver substitutesisthe second lowest of the
peers.
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F3.32 Table3-25 showsthe substitute paymentsmade by TLSD and the peer districtsfor FY 1999-
00. Asillustrated, substitute teachers constituted 46.2 percent of thetotal substitute costsfor
the year which was the second highest among the peers. In addition, educational assistant
substitutes comprised 30.5 percent of thetotal substitutecostsfor FY 1999-00 whichwasthe
highest among the peers. Educational assistantsalso substitutefor the clerical classification.

Table 3-25: Substitute Paymentsfor FY 1999-00

Trimble Bloom-Vernon Federal Hocking Southern Peer Average?

e Amount % of Amount % of Amount % of Amount % of Amount % of
Classification Paid Total Paid Total Paid Total Paid Total Paid Total
Teachers $57,305 46.2% $32,711 72.4% $45,979 32.7% $36,819 32.3% $38,503 45.8%
Educational
Assigtants? $37,761 30.5% $125 0.3% 15,001 10.6% 23,914 21.0% $13,013 10.6%
Clerical $0 0.0% $19 0.1% $0 0.0% 544 0.4% $282 0.3%
Custodians $12,023 9.7% $5,360 11.8% 32,216 22.8% 17,897 15.8% $18,491 16.8%
BusDrivers $12,654 10.2% $4,856 10.7% 42,034 29.8% 30,424 26.7% $25,771 22.4%
Food Service $4,205 3.4% $2,167 4.7% 5,806 4.1% 4,359 3.8% $4,111 4.2%
Total $123,948 | 100.0% $45,238 100.0% $141,036 100.0% | $113,957 | 100.0% $100,077 100.0%

Sour ce: Treasurer’s Office
! Educational Assistants are substitutes for clerical and classroom aide duties.
2 Peer average only includes those districts with numbers greater than 0.0. Also, TLSD is not included.

TLSD’ steacher substitutes constituted 46.2 percent of thedistrict’ stotal substitute costsfor
the year. Also, TLSD’ steacher substitute cost was the second highest among the peers and
above the peer average by 48.8 percent. Educational assistant substitutes comprised 30.5
percent of thetotal substitute costsfor FY 1999-00, which wasthe highest percentage among
the peers. Thiscategory may be highin TLSD because educational assistants also substitute
for theclerical classification. However, combining thetwo classification substitute payments
for FY 1999-00 (educational assistant and clerical), TLSD remains the highest in terms of
dollars and as apercent of substitute expenditures when compared to the peers and the peer
average. Specific recommendationson thereduction of substitute costsarediscussedin R3.8
and R3.9.

Certificated Substitutes

F3.33 Teaching positions that require substitutes can be filled by casual/short-term or long-term
substitutes. Casual/short-term substitutes are defined by TLSD as substitutes who work in
TLSD in the same position or varying positions and are paid $60 per day for days 0 to 60.
Long-term substitutes work in the same position for 61 or more days. On the 61%
consecutive day in the same position, asubstituteis placed at the Bachelors Level, step zero
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of the TLTA teacherssalary schedule and iseligible to receive medical benefits. Substitutes
are used to fill vacancies created by teachers using sick, personal, professional and other
leave days.

F3.34 Table3-26illustratestheaveragenumber of sick, personal, professional and other leavedays
taken per teacher during FY 1999-00 for TLSD compared to the peer districts.

Table 3-26: Teacher Average Number of L eave Days Taken per Peer District

Trimble Bloom Vernon Federal Hocking Southern Peer Average?
Avg. Avg. Avg. Avg. Avg.
# Days Per # Days Per # Days Per # Days Per # Days Per
Taken Teacher | Taken | Teacher Taken Teacher Taken Teacher Taken Teacher
Sick Leave 648.0 6.8 450.0 6.2 581.8 51 588.0 7.7 539.9 6.3
Personal
L eave 152.0 16 81.0 11 168.5 15 130.0 17 126.5 14
Professional
L eave 243.0 2.6 2345 3.2 355.5 31 134.0 1.8 241.3 2.7
Other Leave 60" 0.1 12.0* 0.2 0.0 0.0 0.0 0.0 12.0 0.2
Total Leave 1,049.0 11.1 777.5 10.7 1,105.8 9.7 852.0 11.2 911.8 10.4
# of eligible
teachers 95.0 73.0 114.0 76.0 87.7

Sour ce: Treasurer’s Office
! Number of “other leave’ days taken were unpaid days.
2 Peer average only includes those districts with numbers greater than 0.0. Also, peer averages do not include TLSD.

TLSD averaged 6.8 sick days per teacher in FY 1999-00, which was slightly higher than the
peer average of 6.3 and the second highest among the peer districts.

Table 3-26 also shows that the average TLSD teacher requires a substitute approximately
11.1 days per year. In FY 1999-00, TLSD employed 95 teachers who were contracted to
teach 178 days (school year) for atotal of 16,910 school days. Assuming that all leavesare
covered by a substitute teacher and the average teacher takes 11.1 days of leave per year,
approximately 6.2 percent of the total teaching days were taught by substitutes. Leave days
used have adirect impact on coststo aschool district as both theteacher’ sregular salary and
the substitute cost must be paid by the district. During FY 1999-00, TLSD spent $57,305 on
substitute teacher payments. The largest portion of this expense was for sick days used by
teachers.
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R3.8 TLSD should encourage a reduction in the number of sick leave days taken per teacher. If
TLSD could reduce the number of sick days used, it would eliminate additional
administrative time, enhance the quality of education by minimizing theinterruptionsin the
flow of teachers' curriculum and would reducethe overall substitute costsincurred asshown
in Table 3-27.

Table 3-27: Annual Savings Calculated for Reduction in Usage of Teacher Sick L eave

Annual Savings

Sick leave reduced Sick leave reduced
Employee Classification by 1 day by 2 days
Teachers $5,700 $11,400

Reducing the number of sick days taken by each teacher by one day would save
approximately $5,700 annually and bring the district in line with the peer average.

Financial Implication: Reducing the number of sick days taken by each teacher by one day
would save TLSD approximately $5,700 annually in substitute costsand bring TLSD closer
the peer average. Theactual financia implicationsmay begreater dependingonthedistrict’s
use of long-term substitutes whose salaries are considerably higher than casual substitutes.

F3.35 TLSD has a perfect attendance incentive. The policy states that any employee who uses no
personal leave during the school year will receive $120. If an employee uses no more than
one (1) day persona leave, the employee receives a lump sum payment of $75. If an
employee uses no more than two (2) days of personal leave, the employee receives alump
sum payment of $35. In FY 1999-00, 62 of 95 certified employees received some level of
reimbursement for unused personal leave. Table 3-28 shows the cost savingsto TLSD for
the 62 teachers who took advantage of the incentive in FY 1999-00.
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Table 3-28. Cost Savings of Personal I ncentive Policy

0 daysused@ $120 1 day used @ $75 2 daysused @ $35
Perfect Attendance I ncentive?® $7,440 $4,650 $2,170
Substitute cost $5,940 2 $9,660 * $13,3804
Total Cost $13,380 $14,310 $15,550
Perfect Attendance I ncentive-
0% Participation ® $17,100 $17,100 $17,100
TLSD Cost Savings $3,720 $2,781 $1,550
Source: Treasurer’s Office
! Based on 62 employees.

2 Substitute cost calculated by the number of teachers using the three personal days (33) times the daily substitute cost ($60) times the number of
days (3).

3 Substitute cost calculated by the number of teachers using the personal days (33) timesthe daily substitute cost ($60) times the number of days (3)
plus the number of teachers (62) using one personal day, utilizing a substitute (1) times the daily substitute cost ($60).

4 Substitute cost cal culated by the number of teachers using the personal days (33) times the daily substitute cost ($60) times the number of days (3)
plus the number of teachers (62) using two personal days requiring a substitute (2) times the daily substitute cost ($60).

5 Total cost of 95 teachers taking all three personal days (3)times the daily substitute cost ($60).

Asillustratedin T able 3-28, assuming that the 62 teacherswho took advantage of the perfect
attendance policy used zero persona days, the maximum savings incurred to TLSD was
$3,720.

A
©

TLSD’s perfect attendance policy is an effective practice in trying to control leave usage.
However, policies of thiskind are used to create cost savings to school districts by helping
eliminate higher substitute costs. TLSD should perform an analysis on both the costs and
benefits of continuing to institute a perfect attendance policy incentive.

F3.36 Table3-29indicatestheamountspaid toteachersby each peer district for substitute services
when a standard substitute is not available.

Table 3-29: RatesPaid for Teachersto Fill in for Substitutes
Trimble Bloom-Vernon Federal Hocking Southern

$10.00 prorated on an hourly basis none stated $15.00 per period $18.40 per period *

Sour ce: Teacher contracts/handbooks
! Calculation is based on SLSD substitute pay formula as stated in the contract, based on the average teachers salary
(Table 3-16) and the assumption that the teacher subs for the full 40-minute planning period.

TLSD uses the Athens-Meigs county ESC to get their substitute teachers. All substitute
teachers applying directly to the District are sent to the county ESC. TLSD does not hire
substitute teachers directly. TLSD indicated that, in recent years, substitute teachers have
been somewhat difficult to locate and teachers are occasionally asked to cover classes. When
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teachers serve as period substitutes during their preparation time, they receive additional
compensation of $10 dollars on a prorated hourly basis. The superintendent indicated that
theteachersareusually willingto serveas substitutesand that in FY 1999-00, atotal amount
of $1,734 was paid to teachers who helped substitute during their planning periods. TLSD
does have thelowest cost per hour of the peers, but extrapol ated out for an entire substitute’s
day, the district pays $20 more for each class covered by teacherswhen compared to the cost
for acasua substitute.

Using current employees to cover vacancies caused by substitute shortages is an effective
means of ensuring classroom coverage; however, teachers may decline the additional duties
and TLSD potentially could find itsteaching staff shorthanded. The TLTA contract indicates
that no teacher will substitute more than one period aday and isrequired, if asked, to cover
one class period once a month. Therefore, the policy of using teachers and not having a
ready pool of substitutes may |eave the District open to potential shortage during the school
year.

In order to increase TLSD’s pool of substitutes, the district should consider placing
advertisements in area newspapers and on television. During FY 1999-00, Massillon City
School District ran advertisements in area newspapers and on television and was able to
increase its pool of substitutes by approximately 30 substitutes.

Additional strategies TLSD should consider implementing to increase the substitute pool
include the following:

° Mailing letters to student teachers;

° Placing flyersin university placement offices;

° Offering flexibility with both a.m. and p.m. or full-day shiftsor day-to-day substitute
teaching;

° Holding informational meetings prior to the start of the school year; and

° Developing a substitute teachers' handbook.

By creating alarger pool of substitutes, TLSD would not only avoid the increased cost of
using teachers as substitutes but could al so develop apool of future candidatesfor vacancies
created by teachers who retire or move out of the district. An available pool of candidates
who have been evaluated by school administrators in their roles as district substitutes can
dramatically reduce the time and cost of the candidate search process.

Classified Substitutes

F3.37

Classified positions that require substitutes are only filled by casual/short-term substitutes.
Substitutes are paid an hourly rate based upon the classification of employees as shown in
Table 3-24. Substitutesfor classified positions remain at the same hourly rate regardl ess of
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the number of days spent in the same position. Benefits are not provided to classified
casual/short-term substitutes.

F3.38 Table 3-30 illustrates the number of days of leave used by TLSD’s classified staff for FY

1999-00. Eachinstance of leave userequired either a substitute or another staff member to
cover the vacancy.

Table 3-30: Classified Personnel Days Taken FY 1999-00

# # # #
Sick Pers. Prof. # # Total Empl. | Average# Total
days days days Vacation | Other days per Days Taken per
Classification taken taken taken Leave days taken Class Employee

Clerical/Office 105.0 12.0 0.0 44.0 0.0 161.0 7t 27.7
Custodian/M aintenance 102.0 27.0 0.0 1340 | 11.02 2740 9 304
Food Service 52.0 11.0 0.0 0.0 0.0 63.0 9 7.0
Transportation 120.0 24.0 0.0 0.0 0.0 144.0 13 11.1
Other 3 167.0 33.0 0.0 0.0 0.0 200.0 14 14.3
Totals 546.0 107.0 0.0 178.0 11.0 842.0 52 16.2

Sour ce: Treasurer’s office

L Only four of the seven employees are eligible for vacation.
2 Number of “other leave’ days taken were unpaid days.

3 Other classification consists of clerical aides.

TLSD’s classified staff averaged 16.2 leave days per employee in FY 1999-00 with the
highest number of days taken per employee in the Custodial/Maintenance category. Leave
daysused hasadirect impact on coststo aschool district because both the empl oyeesregular
salary and the substitute cost must be paid by the district. If asubstituteis not obtained, the
district may have to pay overtime to a regular employee to cover the vacancy. Of the 842
total daystaken by TLSD’s classified personnel, 546 or 64.8 percent were sick days.

F3.39 Table3-31 showstheaverage number of leave daystaken per employee by type of leavefor
each category of classified staff.
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Table 3-31: 1999-00 Average Number of L eave Days per Classified Personnel

Average. Average Average Average #
# Sick Days #Per. Days | #Prof. Days Vacation Average #
Classification Taken Taken Taken Days Taken Other Days Taken
Clerical/Office 15.0 17 0.0 11.0* 0.0
Custodian/M aintenance 11.3 3.0 0.0 14.9 12
Food Service 5.8 12 0.0 0.0 0.0
Transportation 9.2 18 0.0 0.0 0.0
Other 2 119 24 0.0 0.0 0.0
Average L eave for all Classifications 10.6 2.0 0.0 13.0°3 123

Sour ce: Treasurer’s office

L Only four of the seven employees are eligible for vacation.
2 Other classification consists of clerical aides.

3 Averages do not include classifications claiming 0.0 days.

F3.40

F3.41

TLSD’s classified employees took an average of 10.6 days of sick leave. Three
classifications (clerical/office, custodian and other) averaged in excess of 10 dayssick leave
during FY 1999-00 with clerical/office employees averaging the most at 15.0 days per
person. The cost savings associated with sick |leave usage cost reduction are shownin R3.7.

TLSD’ sperfect attendanceincentive hasalso been extended to classified staff. Theincentive
rates are the same as those for certificated staff. In FY 1999-00, 20 of 53 classified
employees received reimbursement for unused personal leave. Three supervisors (food,
custodian and transportation) and seven clerical staff areincluded in the number of eligible
classified employees who received the reimbursement incentive for no personal leave days
taken. However, these groups are not covered under the negotiated agreement.

Table 3-32 compares the average number of sick daystaken by TLSD’s classified staff to
the peer districts for FY 1999-00.
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Table 3-32: Average Number of Sick Days Taken FY 1999-00

Federal
Trimble Bloom-Vernon Hocking Southern

# Sick Avg. # Sick Avg. #Sick | Avg. #Sick | Avg.

days Per days Per days Per days Per Peer

taken Empl. taken Empl. | taken | Empl. | taken | Empl. Average?
Clerical/Office 105.0 15.0 225 32| 2210 13.0 85.5 10.7 9.0
Custodian/M aintenance 102.0 11.3 1345 12.2 39.0 3.0 95.0 11.9 9.0
Food Service 52.0 5.8 52.5 5.0 84.0 84 | 1265 14.1 9.2
Transportation 120.0 9.2 1215 81 | 203.0 85| 176.8 14.7 10.4
Other 2 167.0 11.9 30.5 34 N/A N/A 76.0 9.5 6.5
Totals 546.0 10.6 361.5 6.4 | 547.0 8.2 | 559.8 12.2 8.9

Sour ce: Treasurer’s office
! Peer average does not include TLSD and only includes those districts with numbers greater than 0.0.
2 Other classification consists of employees classified as classroom and library aides.
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Table 3-32 indicates that TLSD’ s classified staff averaged 10.6 sick days during FY 1999-
00, which is higher than the peer average of 8.9 and the second highest among the peer
districts. Most sick leave days were used by employees in the Other category, athough
Custodial/Maintenance and Clerical also contributed heavily to the high leave usage. The
classified staff provides critical resources to the educationa process by fulfilling the
following roles:

° Functioning as a support resource to staff and students;

° Providing a clean and secure environment;

° Ensuring nutritious lunches; and

° Fulfilling additional functions as required by curriculum and/or other district needs.
Becauseexcessivesick leavelimits TLSD’ sresources, daily routinesaredisrupted which can
weakenthequality of education. TLSD a soincurssignificant costsassociated with overtime
and theuse of substitutes. TL SD spent $66,643 on classified employee substitutes during FY
1999-00. Contributing to this expense were sick days used by classified employees.

TLSD should seek methodsto reduce the use of sick leave daysamong classified employees.
If TLSD could reduce the amount of sick leave taken, it would eliminate additional
administrativetime, enhancethe quality of education by eliminatinginterruptionsintheflow
of work, and reduce the overall substitute and overtime cost as shown in Table 3-33.
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Table 3-33: Annual Savings Calculated from Reductionsin Classified Sick

L eave Usage
Annual Savings
Sick leave Sick leave Sick leave Sick leave Sick leave
Employee reduced by 2 | reduced by 3 | reduced by | reduced by | reduced by 6
Classification days days 4 days 5days days
Clerical/Office $565 $847 $1,130 $1,412 $1,695
Custodian/Maintenance $775 $1,162 $1,549 $1,937 $2,324
Food Service $581 $872 $1,162 $1,453 $1,743
Transportation $879 $1,318 $1,758 $2,197 $2,636
Other * $904 $1,356 $1,808 $2,260 $2,712
Totals $3,704 $5,555 $7,407 $9,259 $11,110

! Other classification consists of employees classified as aides.

F3.42
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Reducing the number of sick days taken by two days would bring TLSD dightly below the
peer average, resulting in an estimated annual savings of $3,703 in substitute costs.

Financial Implication: Reducing the number of sick days taken by each employee by two
days would save TLSD $3,700 annually in substitute costs.

As shown in Tables 3-26 and 3-31, TLSD certificated and classified employees use a
slightly high number of leave days when compared to the peer average. Ongoing high levels
of leave usage not only substantially increase coststo adistrict but can negatively impact the
educational and environmental quality of adistrict. In some cases, entities enact policiesto
curb excessive leave usage and reduce the financial and systemic strain on the entity.
TLSD’s high leave usage may be a component of the district’s current financial condition
and may also impact TLSD’s scores on State-mandated tests.

Because of the amount of sick |eave taken per employee (between 5.7 and 15.0 days) and the
costs associated with obtaining substitutes to cover absences, TLSD should consider
Implementing additional policiesto assist with the reduction of sick leave usage. Potential
policiesinclude the following:

° Implementing a sick leave abuse policy such as a rolling year occurrence policy
whereby employees are held accountable for the number of times taken off rather
than the length of time actually taken; and

° Requiring sick leave taken to be used as a component of the employee’ s evaluation.

Inorder for sick |eave management to be effective, al administrators should completeinitial
and ongoing training to ensure complete understanding and consistent implementation of
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such policies. In addition to control measures, TLSD should weigh the costs and benefits of
offering incentivesfor reduced leave usage or partial payouts for unused leave on an annual
basis.

Benefits Administration

F3.43

F3.44

F3.45

The administration of benefits for TLSD is managed by the treasurer and the treasurer’s
secretary. Thesecretary isresponsiblefor distributing and explaining benefit packetsto new
employees, processing enrollment changes, reconciling carrier coveragerecordsand ensuring
that payroll deductions are processed properly. The treasurer is responsible for the
administration of health, dental and life insurance claims as well as processing workers
compensation claims.

TLSD offers only one health care plan to its employees, Anthem Blue Cross, a Preferred
Provider Organization (PPO) plan. In FY 2000-01, TLSD converted from atraditiona plan
toaPPO. The changeto aPPO plan alowed TLSD to maintain health insurance costs at FY
1999-00 rates. Therefore, TLSD did not experience a rate increase in health insurance
premiums for FY 2000-01.

Table 3-34 summarizes the number of hours the different classifications of employees are
required to work in order to receive benefits. The Board pays 100 percent of the medical
premium costs for al employees if they are eligible to receive full-time benefits.
Additionally, the Board pays 100 percent of the dental premium costsfor all employeesthat
are eligible to receive full-time benefits.

Table 3-34: Summary of Eligibility Requirementsfor Benefits

Number of FY 1999-00 FY 1999-00
Hours Required Average Average
to Qualify for Level of Board Number of Level of Board Number of
Employee Full-Time Paid Medical M edical Paid Dental Dental
Classification Benefits Benefits Enrollments Benefits Enrollments
20 Single 16 Single
Certificated 7 hours per day 100% 69 Family 100% 73 Family
Any employee
who works 15
hours or morea 10 Single 9 Single
Classified week 100% 28 Family 100% 34 Family
Principals,
Administration & No specific
Others requirements 100% 5 Family 100% 5 Family

Sour ce: Contractual agreements and monthly insurance invoices
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F3.46

During FY 1999-00, TLSD had one classified employee who worked 15 hours aweek and
31 employees who worked 20 hours aweek but fewer than 35 hour per week. Currently, an
employee who works 3.0 hours per day and a minimum of 15 hours per week is eligible to
receive full benefits from TLSD. TLSD pays 100 percent of the monthly premium for all
employees who work aminimum of 15 hoursaweek. Table 3-35 illustrates the number of

employees and the designated number of hours worked during the week.

Table 3-35. Breakdown of Classified Employees Work Week

Number of hoursworked during a Number of employees | Percentage based on 8.0 hr work day
week
15 hours* 1 37.50%
20 hours 4 50.00%
30 hours 2 24 75.00%
32.5 hours 2 81.25%
35 hours 1 87.50%
37.5 hours 6 93.75%
40 hours 14 100.00%

Source: Treasurer’s Office
1 One aide works 15 hours a week.

2 Employees who work 30 hours aweek consist of 13 aides, 9 food service staff and 2 busdrivers. All other employees|isted above
who work from 20 hours to 40 hours aweek are bus drivers and clerical staff.
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Table3-35indicatesthat 55.8 percent of the 52 classified empl oyeesworked 30 hoursor less
per week. While most school districts offer benefits to part-time employees, alarge number
requirean employee contribution toward medical benefit premiumsfor part-timeemployees.
The contribution is prorated based on hours worked. By offering to pay 100 percent of
benefits costs for part-time employees, TLSD incurs additional costs.

TLSD shouldreviseitsgraduated benefits scal efor those empl oyeeswho work betweenthree
hours per day or 15 hours aweek and a full day (7.5 to 8 hours). TLSD should consider
using a prorated schedule based on the actual number of hoursworked in aday. Currently,
an employee who works 15 hours aweek is eligible to receive full benefits. If TLSD used
a prorated scale, an employee working three hours per day would have to contribute 62.5
percent of the monthly premium. Expanding the graduated benefits scale would decrease
TLSD’s premium costs.

Human Resources
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Assuming that all classified employees draw only individual benefits plans costing TLSD
$195.69 per month. If TLSD would require employees to contribute a percentage of the
premiums cost based on the difference between hoursworked and the percentage of full-time
hours worked, TLSD could save approximately $21,000 annually.

Financial Implication: By implementing agraduated benefitscontribution scalefor part-time
employees and requiring employeesto pay the percentage difference between hours worked
and full-time hours, TLSD could save $21,000 annually.

F3.47 Table 3-36 provides selected health care plan cost information for TLSD and the peers.

Table 3-36: Hospitalization

FY 2000
Monthly Full- Monthly Full- Avg.
Premium Time Monthly Full-Time | Premium Time Pres. Enrollment
For Single Emp. Premium for | Empl.+1 For Emp. Plan per Self
School Provider (s) Plan Share Empl.+1 Share Family Share | Included Plan Insured
Trimble Anthem Blue Cross- $195.69 $0.00 N/A N/A $522.85 $0.00 Yes 30/102 No
PPO
Bloom-Vernon |Scioto Co. Hedlth $341.00 $51.15 N/A N/A $900.00 | $135.00 Yes 23/62 Yes
Federal Hocking [Anthem Blue Cross-
PPO $195.69 $0.00 N/A N/A $522.85 $5.23 Yes 56/127 No
Southern Mutual Health Services $439.02 $0.00 N/A N/A $1,057.54 | $40.00 Yes 34/83 Yes

Sour ce: Treasurer’s Office; peer districts

TLSD pays 100 percent of the single and the family medical premiums. Bloom Vernon and
Southern Local School Districts use self-insured plans and require employees on the family
plan to pay a portion of the monthly premium. Furthermore, Federal Hocking Local School
District ison a PPO plan similar to TLSD but requires employees to pay a portion of the
monthly premium for the family plan and are

A report on the Cost of Health Insurancein Ohio’ s Public Sector was completed by the State
Employee Relations Board (SERB). Based on the 2000 study, approximately 65 percent of
the responding employers required employees to pay a portion of the cost of a family
premium. Inaddition, 51 percent of employers required employeesto share the cost for the
single plan. The average monthly employee contribution is $23.41 for the single plan and
$66.68 for the family plan. These rates amount to 10.8 percent of the cost of a single plan
and 12.1 percent of the monthly family premium. Other findingsfrom the study include the
following:

° The estimated cost of medical and other health care benefits averages $6,352 per
covered employee in 2000.

° Monthly medical insurance premiums currently average $215.60 for single coverage
and $549.41 for afamily plan.
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The average total monthly cost of employee health care benefits stands at $262.25
and $632.24 for single and family coverage, respectively.

Approximately 91 percent of public employers offer some level of dental coverage;
56 percent provide avision plan, and 94 percent offer life insurance.

Dental coverage costs an average of $29.99 amonth for single and $53.52 a month
for family. The cost of optical insurance averages $8.41 for single and $16.08 for
family coverage.

Twenty-three percent of employers offer more than one health plan coverage while
almost 70 percent of public employees contribute to the cost of medical insurance.
The current cost of prescription coverage is more than 20 percent higher than the
levels reported for 1999.

In comparison to the SERB study, the average cost of TLSD’ ssinglemedical plans ($195.69
a month) is lower than the SERB’ s reported average monthly medical premium cost of
$215.60. Theaverage cost of TLSD’ sfamily medical plans ($522.85 amonth) isalso lower
than SERB’ s reported average monthly medical premium cost of $549.41. However, TLSD
does not require employees to share the cost of insurance benefits, and all employees who
work over 15 hours aweek are eligible for full benefits.

F3.48 Table 3-37 compares certain benefit plan features which should be considered when
conducting a cost/benefit analysis of various medical plans.
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Table 3-37. Key Medical Plan Ben€fits

Bloom-Vernon

Out of Network
80% after deductible limit is
met

365 days maximum

Trimble Scioto County Health Federal Hocking Southern L ocal
Anthem Blue Cross (PPO) Benefit Anthem Blue Cross (PPO) Mutual Health Services
Office In Network 20% copayment after In Network 90% up to $300/person or
Visits $10 copayment deductible is met $10 copayment $600 /family
Out of Network 100% after deductible limit Out of Network 100% after deductible limit
80% after deductible limit is ismet 80% after deductible limit is ismet
met met
Employee In Network In Network
Annual None None
Deductible $200 per person * $100 per person $200 per person * $300 (S) $600 (F)
$1,000 limit $500 limit $1,000 limit
$400 per family * $200 per family $400 per family *
$2,.000 limit $1,000 limit $2,.000 limit
Out of Network Out of Network
$400 per person $400 per person
$2,000 limit $2,000 limit
$800 per family $800 per family
$4,000 limit $4,000 limit
Prescription Plan Yes Yes Yes Yes
Included?
Need to Choose No No No No
Primary Physician
M ater nity In Network 80% In Network 100%
100% after $10 office visit 100% after $10 office visit
copayment, copayment,
Out of Network Out of Network
80% after deductible limit is 80% after deductible limit is
met met
Well Child Care In Network 80% In Network 0-12 months - $500 max
$10 copayment 0-12 months - $500 $10 copayment 1-9 years - $150 max
maximum
Out of Network 1-9 years - $150 maximum Out of Network
not covered not covered
Inpatient Hospital Care In Network 80% In Network 100%
100% 120 days maximum 100% 120 days maximum

Out of Network
80% after deductible limit is
met

365 days maximum

Sour ce: Schedule of benefits

1 $200/$400 Deductible for durable medical equipment.

Many of the differences between plans shown for TLSD and the peers can be attributed to
the type of plan purchased by each district. For example, PPO planstypically do not require
the policyholder to choose a primary physician, however they must see an in-network
physicianin order for the serviceto befully covered. On the other hand, health maintenance
organizations (HMOs) require the covered individual to choose a primary care physician.
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Typically, districts have someinfluence over the cost of co-pays, annual deductiblesand the
inclusion of prescription plans.

F3.49 Table 3-38 shows the average premiums paid for both single and family dental plans for

TLSD and the peers.
Table 3-38: Dental Insurance
Monthly
Premium For | Full-Time |Monthly Premium Full-Time Number
Single Employee For Employee Enrolled: Self-
School Provider (s) Plan Share Family Share Single/Family Insured
Trimble |Core Source $33.72 $0.00 $33.72 $0.00 25/112 No
Bloom-  [Core Source $18.00 $1.80 $51.00 $5.10 18/102 Yes
Vernon
Federal [Core Source-certified $29.30 $29.30 $0.00
Hocking -classified $25.39 $0.00 $25.39 $2.40 33/189 No
Southern |Mutual Health Services $38.44 $0.00 $38.44 $0.00 20/103 Yes

Sour ce: Schedule of benefits

Asshown in Table 3-38, only Bloom-Vernon and Federal-Hocking Loca School Districts
reguire an employee contribution for dental insurance. TLSD, Bloom-Vernon and Federal
Hocking use the same dental insurance provider although premiums for each district vary.
Thedifferencesin premiums may be aresult of the volume of utilization or the point intime
during which the dental insurance contract was negotiated with Core Source.

F3.50 Table 3-39 presents the annual cost for certain benefits for FY 1999-00 for TLSD and all
peer districts.

Table 3-39: Yearly Total of All Insurance Costsfor FY 1999-00

Annual Health, Dental,

Health Life Prescription, Lifeand

Care Dental Rx Vision Insurance Vision Insurance Cost

School Costs Costs Costs Costs Costs Totals per Employee

Trimble $647,186 $44,988 | $183,372 N/A $2,729 $878,275 $6,639
Bloom Vernon $514,648 $59,331 N/A $21,879 $6,411 $602,269 $6,789
Federal Hocking $869,715 $63,843 $78,435 $24,723 $17,705 $1,054,421 $5,693
Southern $635,097 $69,997 $78,042 $4,305 $14,746 $802,187 $6,784

Sour ce: Treasurer’s office

TLSD’sannual cost per employee ($6,639) is slightly higher than the annual cost of health
care ($6,352) per covered employee as estimated in the SERB report in 2000 and is the
second lowest among the peer districts. However, the practice of paying for full benefitsfor
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part-time employees increases expenditures. Furthermore, TLSD pays 100 percent of the
premium cost which also contributes to the current operating deficit. In an effort to curb
rising insurance costs, employers have begun requiring employeesto contribute aportion of
benefit costs.

R3.14 Inorder tofurther reducethe cost of insurance benefits, TL SD should consider requiring full-
time employees to contribute a higher percentage towards the monthly premium costs. If
TLSD required contribution percentages of 10, 15 or 20 percent, the overall insurance
expenses would be reduced as shown in Table 3-40.

Table 3-40: Annual Savings Resulting from Increased Employee
Contributionsfor Insurance

Annual Savings Calculated at

10% 15% 20%
Medical Plan - Single $6,626 $9,939 $13,252
Medical Plan - Employee +1 N/A N/A N/A
Medical Plan - Family $59,597 $89,396 $119,194
Dental Plan - Single $415 $622 $829
Dental Plan - Family $1,907 $2,861 $3,814
Total Annual Savings $68,545 $102,818 $137,089

Financial Implication: Increasing the contributions to the rate of 10 percent would save
TLSD approximately $68,545 annually. Increasing contributionsto 15 percent would save
TLSD approximately $102,818 annually. Furthermore, increasing the contributions to the
rate of 20 percent would save TLSD approximately $137,089 annually.

Workers' Compensation

F3.51 Ohio employers who are substantially similar can apply for group workers' compensation
coverage and potentially achieve lower premium rates than they could individually. TLSD
participated in group coverage in 1996, 1997, 1998 and 1999. Table 3-41 illustrates
workers' compensation benefits for TLSD and the peer districts for calender year 1999.
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Table 3-41: Peer District Comparison of Workers Compensation Benefitsfor 1999

# # L ost
M edical Time Premium | Experience

Total Claims Claims Claimg/ Cost/ M odifier Retro

District Employees | Allowed | Allowed Employee | Premium | Employee Status Rating
Trimble 142.3 2 0 0.014 $24,918 $175 0.49 No
Bloom-Vernon 134.6 4 0 0.029 $22,262 $165 0.49 No
Federal Hocking 201.7 4 0 0.019 $29,388 $146 0.49 No
Southern 127.4 2 0 0.016 $16,126 $127 0.49 No
Peer Average 154.6 3 0 0.021 $22,592 $146 0.49 No

Source: Bureau of Workers' Compensation; EMIS 1999 Staff Summary Report

AsshowninTable 3-41, TLSD had an experience modifier (EM) of .49whichisinlinewith
the peers and premium costs per employee of $175 which is the highest among the peers.
Additionally, TLSD had .014 claims per employee which isin line with the peers but 33.3
percent below the peer average.

TLSD has experienced medical claimsbut no lost time claims over the past four years. Lost
time claims are defined as the number of workers compensation claims exceeding eight
days. Generaly, these types of claims are the most taxing on the system and have a greater
effect on the experience modifier and premium costs. TheEM statusisbased onfactorssuch
as the total number of claimsin any previous time period, the severity of those claims and
the extent to which lost time claims went into effect.

F3.52 Table 3-42 indicates that TLSD’s total number of medical and lost time claims remained
fairly consistent and has resulted in stable EM and premium costs.
Table 3-42: Approximate Number of Claims
#Medical
Claims #Lost Time Experience
Allowed Claims Allowed Premium Costs Experience Modifier
1996 1 0 $26,114 0.65
1997 0 0 $23,034 0.47
1998 0 0 $24,004 0.51
1999 2 0 $24,918 0.49

Source: Bureau of Workers Compensation
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Although TLSD has participated in the Workers Compensation Managed Care Program and
the Gates McDonald Health Plus Program, medical claims continue to occur occasionally
withinthedistrict. The Bureau of Workers' Compensation’ sDivision of Safety and Hygiene
and Risk also offers risk reduction programs that might benefit TLSD. Programs, such as
those used or proposed to the district, will assist TLSD in developing strategies to
continuously improve its safety record and control fluctuating costs of claims.

TLSD hasparticipatedintheWorkers Compensation Managed Care Program and the Gates
McDonald Health Plus Inc. program. These programsassist TLSD in developing strategies
to improve its safety records and control fluctuating costs of claims. Based on Table 3-42,
TLSD was highly successful in mitigating risks in 1998 and 1999.

Contractual 1ssues

F3.53

F3.54

Certain contractual issues have been assessed and compared to the peer districts and are
illustrated in the following pages. Because contractual issues directly affect TLSD’s
operating budget, many of the contractual issues have also been assessed to show their
financial implications. The implementation of any of the following contractual
recommendations would reguire union negotiations.

TLSD hastwo collective bargaining units: the Trimble Local Teachers' Association (TLTA)
for the certified staff, and the American Federation of State County and Municipal
Employees, Local 1351 and Ohio Council 8 (AFSCME) for the classified staff. Thisreport
focuses primarily on the agreements adopted between TLSD Board of Education and the
TLTA (August 24, 1998 through August 24, 2001) and the AFSCME Local 1351,
(September 1, 1999 through August 2000). However, TLSD’ sBoard of Education negotiated
new agreements with the staff one year prior to the expiration of the TLTA negotiated
agreement. Therefore, current contractual agreementsareeffective August 24, 2000 through
August 23, 2003 for the TLTA and September 1, 2000 through August 31, 2003 for the
classified staff.

During theterm of the TLTA contract dated August 24, 1998 through August 24, 2001, the
Board and the teachers' bargaining unit agreed to reopen negotiations if the Board's
projected revenuesdid not increase by $200,000 during theterm of the contract. Thisreason
led to the early negotiation of the certified contract oneyear prior toitsexpiration. However,
since the Board determined that projected receiptsfor the third fiscal year werein jeopardy,
TLSD certified staff received a 2.74 percent increase in salary in spite of the fact that the
district was facing financial difficulty. The language to reopen negotiations if projected
revenues did not exceed a certain dollar amount was not included in the previous contract
dated August 24, 1994 through August 24, 1998 and was removed from the current contract
that was renegotiated and effective August 24, 2000 through August 23, 2003. See the
financial systems section of the report for further information regarding negotiations.
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F3.55 Table3-43 comparessomekey TLTA contractual issuestothepeer districts. TLTA received
asalary increase of 2.74 percent between FY 1999-00 and FY 2000-01. All other contractual
issues established during the previous contract are continued during this extended time

period.
Table3-43: TLTA Contractual Issues
Description Trimble Bloom-Vernon Federal Hocking Southern
Length of Work Day 7 hrs (includes a 30 7 hrs (includes 30 7 hrs (includes 30 7 hrs elementary
minute duty-free lunch minute duty-free minute duty-free 7 1/4 hrs middle &
period) lunch period) * lunch period) high school
(includes a 30 minute
duty-free lunch period
Maximum Class Size GradesK-6: 28to 1 None stated 25t01 25t01
Grades7-12: 27t0 12
# Contract days 183 180 182 183
# of Instructional Days 178 178 178 180
# of In-service Days 3 0 2 1
# Parent-Teacher Conferences 2 2 2 2
Maximum # of Sick Days Unlimited 215 days Unlimited 275 days
Accrued
Sick/Personal leave incentives? Personal Leave None stated None stated Personal & Sick Leave
Incentive Incentive*
Maximum # of sick days paid 25% of accumulated 25% of accumulated $50/day with a 100% of accumulated

out at retirement/ % of payout.

sick leaveup to a
maximum of 50 days

sick leaveup to a
maximum of 50 days

maximum of 350 days
or
25% of accumulated
sick leaveuptoa
maximum of 240

sick leaveuptoa
maximum of 60 days

Noticerequired?

48 hours notice must
be given to use any

2 weeks notice must
be given to use any

72 hour notice must
be given to use any

days’
# of yearsrequired for None stated Eligibility None stated 5 yearswith the
Ssever ance pay requirements under District
State Teachers
Retirement System
# of Personal Days 3 days 3 days 3 days 3 days

no advanced notice

personal leave personal leave personal leave stated in contract
# of leave daysfor association 5 days for President ® N/A © 2 delegates/2 days 3 days per person,
business and /or 15 days each additional days
annually for the entire granted with approval
district of superintendent
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Description

Trimble

Bloom-Vernon

Federal Hocking

Southern

Sabbatical/Professional leave;
Requirement to return?
Compensated?

May receive one year
at partial pay after five
years of service and
must return to the
District for one year
following the leave
unless the employee
has twenty-five years
of experience.

One day professional
leave a year may be
granted with pay with
the principa &
superintendent’s

Professional Leaveis
evaluated on an
individual basis

May receive one year
at partial pay after five
years of service and
must return to the
District for one year
following the leave
unless the employee
has twenty-five years
of experience.

Professional leave
may be granted with
pay by approval of the
building decision
making committee or

May receive one year
at partial pay after five
years of service and
must return to the
District for one year
following the leave
unless the employee
has twenty-five years
of experience.

Professional leave
may be granted with
pay by approval of
superintendent, and/or
the Board.

approval. president of the
association and the Professional leave
superintendent. ’ may be granted
without pay by the
principal.
# of daystofilegrievance 20 days N/A 15 days 20 days
Cost of Living Increase per each FY 1998: 16.9% ® FY 1998: 3.37% FY 1998: 0% FY 1999: 4%
year of contract FY 1999: 2.2% FY 1999: 2.79% FY 1999: 125% FY 2000: 4%
FY 2000: 1.8% FY 2000: 2.72% FY 2000: 0% FY 2001: 3.25%
Past Practice Clause None stated None stated None stated None stated

Sour ce: Teacher Contracts FY 1999-00

Work day hours stated according to Treasurer.

2 Number of students shall not exceed 32 in any class.

3 Any bargaining unit member who used no personal daysreceives$120, used only oneday receives $75, and any member who usestwo daysreceives
$35 at the end of June.

“ Incentive is paid on schedule as stated in teachers contract page 14.

5 The Associ ati on President may have unlimited number of days under this section the Association reimbursesthe Board for thecost of thesubstitute.
Days must bein % day increments.

5 Bloom Vernon Local School District operates by Handbook that applies to both certified and classified staff.

A certain amount of funds each fiscal year are approved per building to be utilized for professional leave.

8 Increases are based on the average of Alexander, Athens City, Federal Hocking and Nelsonville-Y ork base salaries. The averageisdetermined in

October and effective August.

F3.56 TheTLTA contract requiresan employeeto fileawritten grievance form within 20 working
days after the employee is aware of the problem. In addition, all grievance hearings occur
formally with designated time frames between each of the resolution levels. However, an
informal processis followed prior to the formal grievance filing. The informal processis
usualy conducted with the grievant, building principal and, if requested, the union
representative. The informal process occurs within the 20 days following the act or
condition. The superintendent indicated that no grievances have been filed by the certified
staff in the last two years.

9]
w
w

By having implemented an informal grievance process, TLSD minimizes administrative
time spent in meetings and in writing reports. The process eliminates the need for all
grievances to undergo a formal proceedings. In addition, the current grievance procedure
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provides a method to resolve grievance issuesin atimely manner. TLSD should encourage
its building principals to resolve issues at the informal level as often as possible

During the next round of negotiations, TLSD should consider reducing the maximum
number of days for filing a grievance from 20 to 10. This reduced filing period precludes
duplicate grievances from being filed as a result of unresolved issues. Reducing the time
period for filing aformal grievance would require the informal grievance process to either
be streamlined or included in the TLTA grievance policies.

Certified staff members are granted three days of non-cumulative personal leave per year.
According to the contract, the superintendent may grant a teacher an additional number of
personal days as an exception. A request for personal leave must be submitted to the
building principal two days prior to the date requested for personal |eave except in the cases
of emergencies. Furthermore, personal leave for aday immediately preceding or following
aholiday will only be granted if the useisfor an emergency or other such situation approved
by the superintendent.

TLSD’s persona leave policy which disallows the use of personal days immediately
preceding or following a holiday period or the first and last week of school helps reduce
substitutecosts. Inaddition, the superintendent’ s practice of limiting the number of personal
daysto three per empl oyee hel psin maintaining levels commensurate with the peer districts.

The contract provides up to 15 paid days of leave to be used for TLTA business by any
employee of TLSD upon recommendation of the superintendent and/or Board, provided that
the meeting content is beneficial in the classroom or the school system. In addition, the
Board also providesthe TLTA president with release time with pay to conduct association
business. The TLTA president is allowed five leave days per year and if the association
reimbursesthe Board for substitute costs, the TLTA president may take an unlimited number
of days per year. The Board isonly reimbursed after the fifth day of |eave by the association
president. In covering for TLTA leave daysin FY 1999-00, TLSD paid substitute costs for
two teaching days at $120.

At aminimum, TLSD should require the TLTA to reimburse it for the cost of providing
substitute teachersto cover for employees on association leave. Additionally, TLSD should
consider negotiating a provision by which the TLTA is responsible for providing the
employees' salaries and benefits when on association leave.

Financial Implication: Assuming TLSD isrequiredto provide substitutesfor 20 daysayear
(15 for employees and 5 for the association president), requiring the TLTA to pay this cost
would save approximately $1,200 annually. Additionally, if TLSD required the TLTA to
also pay the daily salaries of those members using association leave, TLSD could save an
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additional $4,062 annually (assuming 183 contract days and average teacher salaries of
$37,170).

TheTLTA contract indicatesthat administration shoul dfirst consider seniority when making
decisions which involve voluntary reassignments or transfers. Decisions which are based
strictly on certification, experience, performance evaluations, educational background and
training are not permitted, and these qualifications are secondary in the selection process as
compared to seniority.

TLSD should renegotiate the basis for voluntary reassignments and transfers to include
certification, experience, performance, training and education, and the needs of the district
instead of relying solely on seniority asabasisfor decision-making. By basing vacancy and
teacher transfer decisions strictly on seniority, TLSD may not place the most qualified
candidates in vacant positions. Using performance and credentials as a basis for decision-
making increasesthelikelihood that candidateswill be successful intheir new positionsand
that students will also receive maximum benefits.

The TLTA contract includes an Early Retirement Incentive program (ERI) that was offered
August 1, 1998 through July 31, 2001. Under this program, teachers using the ERI must
apply inwriting to the Board by April 1 of the year they want to retire; they can al so request
TLSD to purchase two years of service credit if they meet the following criteria.

° The member is 50 years old and has had a minimum of 28 years of teaching credit,
or a combination of a minimum of 28 years of teaching experience and other
purchasable credit, or

° The member is 60 years old and has at least 5 years of teaching experience.

However, prior to the expiration of thiscontract, are-opener clause was exercised and anew
contract was negotiated by TLSD and the TLTA. The new contract period is from August
1,2000to July 31, 2003 and again includesan ERI provision which expireson April 1, 2003.
TLSD anticipates an additional 18 teachers and 3 administratorswill take advantage of this
offeringin FY 2000-01 through FY 2002-03 at acost of approximately $1.1 million. Seethe
financial system section of thisreport for afurther discussion on TLSD’s ERI program.

Table 3-44, shows that during the next five years, 33 percent of TLSD’s certified staff is
eligible to apply for the Early Retirement Incentive based on the current ERI eigibility
reguirements.
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Table 3-44: Potential Number of Certified Staff Eligiblefor ERI

Y ear s of
Experience
FY 2000-01

Potential Number of Staff Eligible*

FY 2000-01

FY 2001-02

FY 2002-03

FY 2003-04

FY 2004-05

FY 2005-06

33

31

30

29

28

AW IR |W]|RF

27

26

25

24

23

Total

12

3

Source: Treasurer’s Office
! Eligible staff includes principals and teaching staff.

Asnoted in the financial systems section of thisreport, over the past ten years, TLSD has
approved severa ERI plans for teachers and administrators eligible to retire. ERIs are
normally used to generate cost savingsfor aschool district and to encourageretirement. Cost
savings are derived from the ERI when employees at the top of the step schedule retire and
are replaced with entry level teachers.

The contract, in placefrom August 1, 1990 to July 31, 1994, included an ERI provision that
extended through the duration of the contract and cost TLSD approximately $298,300 plus
interest. Therelated paymentsfor this ERI plan were paid over atwo-year period. An ERI
provision was a so included in the next teachers contract (in effect from August 1, 1994 to
July 31, 1998) which cost approximately $137,500 plusinterest. The related payments for
this ERI option were also paid over atwo-year period. The current contract period isfrom
August 1, 2000 to July 31, 2003 and again includes an ERI provision which expireson April
1,2003. TLSD anticipatesan additional 18 teachersand 3 administratorswill take advantage
of thisoffering in FY 2000-01 through FY 2002-03 at a cost of approximately $1.1 million.

TLSD hasincurred significant costs as aresult of the ERI clause. The costs associated with
the ERI heavily contributed to TL SD seeking afiscal emergency designation. TLSD provided
an ERI to its certificated employees without conducting a cost benefit analysis or studying
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the financial effects of the ERI on the District. Furthermore, some of the individuals using
the ERI are dated to return to TSLD as contracted employees.

TLSD should consider reopening the ERI issue and renegotiating the ERI to limit costs to
FY 2000-01. TLSD and TLTA should consider revisiting the ERI clause because TLSD is
unableto afford the current provision. ERI costs could be limited by reducing the number of
years covered by the ERI or reducing the percentage of eligible participants to encompass
only the ten employees included in the original contract.

° Initially the ERI was negotiated for asingle year. Returning to asingle year ERI for
FY 2000-01 would save TLSD approximately $ 623,000 in ERI paymentsto SERB.
In addition, severance costs of $250,000 could potentialy be deferred by
discontinuing the ERI after the first contract year.

° Likewise, TLSD could restrict the ERI to 10 percent of the certificated staff over the
life of the contract, thereby limiting the costs to the FY 2000-01 ERI buy-out.

Before offering ERIs in future contracts, TLSD should conduct thorough studies assessing
both the costs and the benefits of the ERI. In addition, agreater level of financial certainty
could be achieved if TLSD added a ' financial feasibility review’ to the process. The review
should indicate whether it is financially feasible to implement an ERI. The Board then
should be able to determine if it is feasible within seven days of the April 1, application
deadline. The importance of such a clause is illustrated by the fact that while TLSD isin
fiscal emergency, the district must incur additional costs, excluding interest to fund the ERI.
See the financial systems section for more information concerning the ERI.

Financial Implication: Returning to a single year ERI could save TLDS approximately
$623,000in SERB early retirement payments and $250,000 in deferred severance costs over
the forecast period.

Table 3-45 indicates the contractual provisions pertaining to the evaluation process for
teachers within TLSD.
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Table 3-45: Evaluation Process

Second and third

Trimble Bloom-Vernon Federal Hocking Southern
What isthe frequency of evaluations
for the following teacher s?
Teachers on limited contracts
First year teachers First year Teachersonnon- | All bargaining
and teachersnew to | teachersare expiring unit members are
the district are evaluated four contracts are evaluated at least
evaluated two times | times per year evaluated once once every three
per year. during theterm years.

of the contract.

contract?

Two-year limited year teachers are Bargaining unit
contracted teachers | evaluated three Teacherson members with
are evauated once times per year. expiring less than three
per year. contracts are years of service
Four years plus evaluated at least | are observed at
Five year limited teacher receive twice during the least twice ayear
contracted teachers | oneevaluation school year. and members
areevauated a every other year. with an expiring
minimum of three contract are
times over the evaluated at least
contract period. once during the
school year.
Teachers on continuing contracts Teachersare Teachersare
evaluated a evaluated once
minimum of once every five years
every three years. or as needed.
Isthere a processfor poor Yes Yes Yes Not stated in the
performing teachers other than the contract.
stepsrequired by the ORC as part of
the non-renewal process?
Are unannounced observations No Yes Yes Yes
permitted?
Areevaluation formsincluded in the | No Yes? Yes No

Source: TLSD contract and sample evaluation

! Evaluation forms are included in the Bloom Vernon Handbook.

The contract requires that certificated personnel be evaluated, depending upon the number

of years experience, according to the following schedule:

° First year teachers will be evaluated a minimum of two times per year.
° Teacherson two year limited contractswill be evaluated aminimum of onetime per
year.
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° Teacherson five year limited contracts shall be evaluated a minimum of three times
over the five year contracted period.

° Teachers with a continuing contract, are evaluated a minimum of once every three
years.

If teachersare found to have deficienciesin certain areas during the eval uation process, they
are given the opportunity to make improvementsin the deficient areas. The administration
is contractually required to give positive assistance to the teacher within atwo week period
of theevaluation for the purpose of correcting those deficiencies. However, according tothe
high school principal, and as evidenced by sample evaluations, employees are given clear
comments and recommendations for areas in which they have received an unsatisfactory
rating. Having an effective evaluation process can have a significant impact on academic
performance by allowing the school board and the superintendent to monitor staff success
and progress and provide clear feedback on areas of improvement. TLSD increases the
performance potential of its employees by providing evaluations that include clear
recommendations for action to remedy any deficiencies noted

Although TLSD evaluations appear to be adequate, when compared to the peers, TLSD
evaluations are not as frequent. For example, Bloom-Vernon's first year teachers are
evaluated four times per year compared to TLSD’s two evaluations per year. ORC
§3319.111 requires adistrict wishing to non-renew alimited teacher’ s contract to evaluate
the teacher twice during the school year prior to notifying the limited teacher of the district
intent to non-renew there contract.

Theestablished frequency of evaluationsallows TL SD administratorsto ensurethat teachers
are performing well or consistently improving. In addition, the individualized feedback
through the comments and recommendations provided within the evaluation advises
teachers of the areasin which they are deficient and assists them inimproving their overall
performance.

TLSD should consider incorporating within the teachers collective bargaining agreement
specific stepsthe District will take prior to non-renewal of alimited teachers contract. The
provision should include the number of evaluations conducted in the school year, when the
evaluations should be conducted and how the district will notify the limited teacher of their
intent to non-renew their contract. By incorporating specific steps within the collective
bargaining agreement, TLSD and TLTA members will fully understand the process the
District will use when they intend to non-renew alimited teacher’ s contract.

The contract states that the evaluation procedure and the evaluative instrument must be
shared with the staff at the beginning of the school year and prohibits modification of the
process or instrument until thefollowing school year. Theinability to modify the evaluation
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process and instruments throughout the school potentially limits TLSD’s ability to use the
process as atool for improvement. In any case, restrictionson TLSD’ s ability to modify the
form preclude the District from modifying the process or instrument to reflect its needs.
Evaluation forms are provided to the Board for review, but do not require Board approval.

During future negotiations, TLSD should consider removing the provision that prohibitsthe
district from the altering of the evaluation process or instrument. This would provide
management with greater flexibility in regards to the format and timeliness of evaluations.
In the future, TLSD may wish to employ more sophisticated evaluation instruments or
processes at points in time throughout the school year. TLSD should not be limited by the
contractual agreement inthe modification of the processor instrument aslong aschangesare
made in writing and are provided to employees for review at least two weeks prior to
implementation.

Accordingtothe TLTA agreement, severance pay is cal culated by multiplying the daily rate
of the current contract by one-fourth of the bargaining unit member’s accumulated but
unused sick leave at thetime of retirement up to amaximum of 200 days plus personal |eave.
Based on this calculation, TLSD may be liable for a maximum of 53 days of severance
payout. Severance pay isgranted to all TLSD employeesregardless of years of servicetothe
district. Thispolicy requires TLSD to grant severance packages to empl oyees who have not
served within the district for an extended period of time. TLSD grants up to 10 years of
experience credit for teaching experiencein public education for teachersnew to thedistrict,
immediately placing them towards the top step of the salary schedule. Because of the large
financial liability associated with severance payouts, some school districts limit the
maximum number of days that can be paid out and/or restrict eligibility based on years of
servicewithinthedistrict. While TLSD limits the number of daysincluded in the severance
payout, offering full severance benefitsto all employees, regardlessof timeserved, increases
TLSD’sfinancid liability for severance payouts.

TLSD should consider renegotiating its severance policy to standards identified by ORC §
124.39 which provides for a payout of 25 percent of accrued but unused sick leave, upon
retirement, up to 120 days (30 day payourt), for personswith 10 or moreyearsof service. The
law permits districtsto provide for more than 25 percent accrued but unused sick leave (but
not less) and the number of years of serviceto belessthan 10 (but not more). TLSD should
also consider requiring ten years of district service for all employees to be eligible for
severance packages, which would ensure that it is only liable for severance packages to
employeeswho have served within TLSD for an extended period of time. By imposing more
stringent limits on days eligible for payout and requiring a minimum number of years of
service prior to severance digibility, TLSD can reduce its financial liability for severance
costs.

Human Resources 3-55



Trimble Local School District Performance Audit

F3.65

A
w
N
N

F3.66

In accordance with the vesting method defined by GASB 16, it isassumed that all employees
who currently have ten or more years of service with TLSD (although not a district
requirement to qualify for severance pay) will ultimately retire from TLSD and qualify for
severance pay. However, based upon the current teacher tenure, it appears that all current
teachers will retire from TLSD. Using the assumption that all teachers will retire from
TLSD, along with their current year salaries and by renegotiating the provisions of the
contracts to limit the severance payout to ORC standards. TLSD could reduce its future
severance liability by an estimated $395,700. However, because a renegotiated severance
policy would only apply to newly hired employees, TLSD would not realize a financial
benefit until such time the new employees are eligible for retirement.

Financial Implication: TLSD could reduce the future severance liability by $395,700 by
reducing the severance policy to ORC minimums.

The contract does not specify a date by which TLSD employees must notify the Board that
they intend to retire. Thisprevents TLSD from accurately identifying staffing needsfor the
following year. Most school districts have negotiated apolicy requiring employeesto notify
the district of their intentions to retire by a designated date. Earlier dates are more
advantageous to a district because it allows ample time to review candidates, hire, and fill
the vacancy. TLSD is at a disadvantage in filling vacancies because advanced notice is not
provided to the Board before an employee may retire and leave the district.

In order to more accurately identify staffing needs for the following school year, TLSD
should establish apolicy that requires employeesto notify thedistrict by aBoard established
date of their intentionsto retirefor thefollowing school year. TLSD could consider reducing
the amount of severance pay if the employee does not notify the district by the established
date. TLSD should also consider requiring notification by employees of their intent to retire
in March or April of the year in which they plan to retire so that the district will have ample
time to fill the vacancy prior to the start of the next school year.

TLSD establishesafund of $3,000 each year to provide atuition reimbursement to certified
staff for additional hours of training. Employees must have a minimum of three years
experience in the district and provide satisfactory proof of completion of the work to the
treasurer for reimbursement. The employee receives one-third of the actual class cost after
producing evidence of satisfactory completion. In FY 1999-00, eight teachers used the
tuition reimbursement totaling $3,298.

TLSD aso reimburses bargaining unit members on a first come first served basis for the
actual cost of state mandated class hours/CEU hours which are required for the employees
to renew their certificates/licenses. The member must have a minimum of two years
experience in the district to be eligible for the reimbursement. On evidence of receiving
hours/CEU’ s, the Board paysfor the minimum hours needed to renew the certificate/license.
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TLSD establishes a $2,000 fund each year for this purpose. Five bargaining unit members
took advantage of the reimbursement in FY 1999-00 which cost TLSD $2,064.

TLSD should ensure that courses taken by certified staff are linked with the
certificate/license renewal process and that TLSD stays within the amount budgeted for
reimbursement for training, tuition and state mandated class hours. TLSD’s support and
encouragement of staff development through its tuition reimbursement program provides a
benefit to the district through increased certification and skill. By linking tuition
reimbursement to district needs, TLSD will be able to ensure that the maximum benefit is
gained by the district through the expenditure of tuition reimbursement funds.

According to the previous contract, TLSD granted up to five years credit placement to
teachers with experience in other districts, placing them at the five year step on the salary
schedule. The current contract grants up to ten years experience credit, placing some
teachers immediately at the top step of the salary schedule upon entry into the district. By
increasing the number of years granted to new teachersfrom fiveto ten, TLSD hasincreased
its potential costs for bringing teachersinto the District.

TLSD should consider reducing the amount of service credit offered to new teachers. By
reducing the service credit granted to new teachers, TLSD could potentially reduceitssalary
costs for teachers new to the district. In the future, TLSD should perform cost/benefit
analysis to determine the prudence of offering generous service credit levels. As TLSD
teachers retire, the change in service credit offered could have a substantial impact on the
district’s cost to hire replacements.

Classified Saff

F3.68

As stated in F3.53, the analyses contained herein will focus primarily on the agreement
adopted between TLSD Board of Education and the AFSCME Local 1351, dated September
1, 1999 through August 2000. According to the contract, the bargaining unit is defined as
cooks, custodians, teacher aides, bus drivers and a maintenance technician. Clerical/office
personnel are not a part of the bargaining unit. However, they receive the same benefits and
incentives as the bargaining unit members.

Table 3-46 compares some key district practices between TLSD and the peer districts.
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Table 3-46: TL SD Classified Contractual Practices

Description Trimble Bloom-Vernon Federal Hocking Southern
Evaluations required Y es-frequency not stated Y es-annually Y es -frequency not stated None stated
Minimum call-in hours paid to Receive 1 %2 times actua Receive compensatory Receive 1 Y2 times actual Minimum of 2 hours at
employees for emergencies hours worked or they time with regular rate of hours worked or on a actual rate of pay unless

receive comp time at pay if called on aholiday. calamity day receive hours worked exceed 40
straight time compensaory time. hrs for work week, then

payment isat 1 ¥2times
normal rate of pay.

Vacation time to accumulate

1-7 yrs. - 10 days
8-16 yrs. - 15 days
16-25 yrs. - 20 days
25+ years. - 25 days

1-8 yrs. - 10 days
9-15 yrs - 15 days
16+ yrs. - 20 days

1-7 yrs. - 10 days
8-15yrs. - 15 days
16-25 yrs. - 20 days

20+ yrs. - 25 days

1-5yrs. - 10 days
6-10 yrs. - 15 days
11-19 yrs. - 20 days
20+ yrs. - 25 days

Sick Leave/Personal Leave Incentive

Personal Leave Incentive

None stated

None stated

Personal & Sick Leave
Incentive

Maximum number of sick leave

days to accumulate

Unlimited

Maximum of 215 days

Maximum of 200 days

Maximum of 245 days

Maximum number of sick leave

days paid out at retirement /

25% of accumulated sick
leave up to a maximum of

25% of accumulated sick
leave up to amaximum

25% of accumulated sick
leave up to a maximum of

36% of accumulated sick
leave up to a maximum

percentage of payout 180 days of 50 days 200 days of 43.2 days
180 days 50 days 200 days 43.2 days
Number of personal days received; 3days 3days 3days 3days
Notice to use Written requests submitted 2 weeks notice must be Written requests submitted Written requests
2 daysin advance given to use any personal 1 daysin advance submitted 2 daysin
leave advance
Number of holidays paid for 12 9 holidays 9 holidays 7 holidays 12 holidays
month employees
Number of holidays paid for less 8 holidays 8 holidays 6 holidays 7 holidays
than 12 month employees
Number of daysto file agrievance 5 days N/A 7 days 10 days
Labor-Management Committee Yes N/A Yes Yes
Cost of living increase per each year FY 1998 - 4.86% FY 1998 - 3.37% FY 1998 -0% FY 1999 - 3.25%
of contract FY 1999 - 4.64% FY 1999 - 2.79% FY 1999 -1.25% FY 2000 - 3.0%
FY 2000 - 2.88% FY 2000 - 2.72% FY 2000 -0% FY 2001 - 3.0%

Sour ce: AFSCME Contract, Bloom Vernon Handbook
* Any bargaining unit member who used no personal days receives $120, used one day receives $75, used two days receives $35.
2 personal and sick leave incentive paid on a pro-rated schedule: 0 days used $300, 1 day used $200, 2 days used $150, 3 days used $100.

F3.69 The negotiated contract for TLSD does not establish a probationary period that would allow
the Board to determinethe fitness and appropriateness of any new employeeshired. Having
aprobationary period in placewould allow TLSD to determinethe employee’ ssuitability in
that position and evaluate their qualifications prior to offering full-time employment.
Probationary periods allow employees and employersto gauge how well they perform their
duties, what the job entails and if the employer wants to continue the employment
relationship. Without a probationary period, TLSD has areduced ability to evaluate the fit
between the district and new hires.
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R3.25 TLSD should consider implementing a probationary period for classified personnel. A
probationary period alows management to determine whether a newly hired employee
conforms to the requirements of the position and permits release of that employee. A
performance audit conducted on Middletown-Monroe City School District indicates that
they have successfully negotiated with the classified staff to establish a probationary period
of 180 days. However, aprobationary period may range from aslittle as one or two months
to afull year. By formally implementing a probationary period to atime frame similar to the
Middletown-Monroe City School District, TLSD would have additional time to assess the
potential employee and enhance the ability of the board to employ qualified, dedicated and
hard-working personnel.

F3.70 ORC 8§3317.01 allowsthe superintendent to declare up to five calamity daysfor teaching and
non-essential employees. Calamity days are defined as daysin which schoolsare closed due
to severeweather conditions, mechanical emergenciesor other actsor conditionsbeyondthe
control of the district. Any calamity days in excess of the five provided by the ORC must
be made up by the district and teaching and non-essential employees are provided with
additional compensation. The ORC does not provide for calamity days for essential or 12
month employees. However, all TLSD staff are granted up to five calamity days, including
clerical and supervisory personnel who are not covered under a negotiated agreement.

TLSD classified staff required to work on acalamity day have the option of being paid at the
rate of one and one-half times their regular hourly rate or receiving compensatory time off
with pay at alater date. During FY 1999-00, TLSD experienced six calamity daysasaresult
of weather conditions. Some school districts haveimposed limits on the number of calamity
days paid to employees and/or haveidentified essential employees as being required to work
without additional compensation on calamity days. Because TLSD has not negotiated such
apolicy, the district incurs additional expenditures for classified staff on calamity days.

A
w
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o

TLSD should establish apolicy that defines essential employees. Essential employees can
include administrators, custodians, and other personnel necessary to prepare the district for
re-opening following a calamity day. Additionally, TLSD should discontinue the practice
of paying one and one-half times the regular rate of pay or compensatory time for classified
employees or employees not covered under the negotiated agreement who are required to
work on calamity days. If an essential employee does not report to work on a calamity day,
the employee should be required to use one of the following:

A compensatory day;

A sick leave day, if ill;
A vacation day;

A personal leave day; or
A day without pay.
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R3.29

Financial Implication: Requiring essential employeesto report to work and discontinuing
the provison of calamity days for non-essential employees could save the district
approximately $3,500 per calamity day or $17,600 per year.

The Fair Labor Standards Act (FLSA) sets forth the minimum wage that must be paid to
employees covered by theact. In addition, it requiresapremium wage (overtime) to be paid
for hoursworked in excess of forty hoursduring agiven work week. Theserequirementsare
also reflected in Ohio law. For non-teaching employees that are covered under the FLSA,
the school district is required to pay overtime for actual hours worked in excess of forty
hours per week. In determining the total number of hours worked, school districts are not
required to include personal leave, professional leave, compensatory leave or vacation leave
used. At TLSD, employee leave such as sick, personal, holiday and vacation leave are
included in the active pay status category for overtime calculation and is computed as hours
worked for the purpose of determining eligibility for overtime pay. Thisincreases TLSD’s
costs to provide services in overtime situations.

TLSD should limit vacation and holiday leave asthe only types of leavethat areincluded in
the" active pay status’ category for overtime cal culation. By not following the guidelines set
forth in the FLSA and Ohio law, the district is not limiting leaves that are included in the
active pay status category. Theinclusion of sick and personal leave in the active pay status
category increases TLSD’ s costs for overtime services.

TLSD 11 and 12 month employees are able to take vacation at any time during the year
provided that it is not within two weeks of the beginning of the school year. Also, no other
employee from the bargaining unit may be on vacation unless otherwise approved by
management. However, TLSD has not negotiated any restrictions on leave usage, such as
confining leave usage to periods when school isnot in session to minimize district costsfor
substitutes.

TLSD should consider negotiating a clause which stipul atesthat employees must take aleast
a portion of their vacation during the summer break or other times when school is not in
session. Requiring employeesto take their vacations when school is not in session reduces
substitute usage and overtime costs incurred when employees use vacation time.

Thecontract indicatesthat whenfilling vacancies, classification seniority applies. Therefore,
when a position is available, it will be awarded to the applicant with the greatest
departmental seniority, if the requirements of that position are met. Skills and performance
are not primary selection toolsin filling vacancies within TLSD’ s classified staff.

TLSD should consider negotiating theremoval of seniority provisionsfrom future contracts.
Seniority should not be the primary factor in determining an employee’ s ability to meet the
demands of aposition. Additional factors that should be given consideration include past
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job performance, applicable training, attendance record and the needs of the school district.
By awarding positions based strictly on seniority, TLSD may not necessarily be using the
most qualified applicant to meet the district’s needs.

F3.74 The TLSD classified contract does not indicate how often employee evaluations are to be
performed. Best practicesindicatethat formal evaluations should be conducted annually for
all employees to provide individual feedback on performance measures related to job
description objectives and to alow for an identification of areas where improvement is
needed. The contract states that TLSD supervisors are to perform evaluations in their
assigned area of supervision. Clerical staff are evaluated by the administrative staff they
support.

A review of personnel filesindicatesthat TLSD isnot performing evaluations on classified
staff in aconsistent manner among classifications. Supervisorsindicated that job descriptions
for all areas are not necessarily up to date with the current duties and responsibilities of the

staff.
R3.30 TLSD should conduct evaluationsfor all classified employeesat least onceayear. Frequent

evaluations are important to:

° Ensurethat empl oyeesreceiveclear feedback on areasfor improvement and to reveal
and document disciplinary problems;

° Improve the quality of instruction provided to the students and bring about
professional improvement of the employee;

° Provide evidence about the quality of the employee's professional performance;

° Improve efficiency and effectiveness of the employeesin carrying out the duties of
their job descriptions;

° Improve employee morale; and

° Monitor the success and progress of an employee.

Furthermore, job descriptions for all areas should be brought up to date with the current
duties and responsibilities for al classified positions. A review of the evaluation form
indicates that job descriptions should be aligned with the evaluation form objectives and
serve as the basis for evaluating job performance.
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Financial Implications Summary

The following table is a summary of estimated savings and estimated costs avoidances from the
above recommendations. TLSD should consider the potential educational effect that the
recommendations might cause.

Estimated Annual

Recommendation Cogt Savings Cost Avoidance
R3.2 Reduction in professional education staffing levels $70,000
R3.5 Negotiation of lower cost of living increases $672,100
R3.6 Reduce the per pupil expenditure for supplementals to $35 per
student $15,700
R3.7 Reduce two special needs teaching positions $111,200
R3.8 Reduction in certified sick leave usage $5,700
R3.11 Reduction in classified sick leave usage $3,700
R3.13 Implement graduated benefits scale $21,000
R3.14 Increase employee insurance co-pay $102,800
R3.16 Repayment from TLTA for use of association leave $1,200
R3.18 Generate SERB savings by discontinuing ERI in second and
third contract years as originally negotiated in FY 2000-01 contract $620,000
R3.18 Defer severance costs by discontinuing ERI in second and third
contract years as originally negotiated in FY 2000-01 contract $250,000
R3.21 Reduce future severance liability by reducing the severance
policy to ORC minimumes. $395,700
R3. 26 Discontinue the provision of calamity days for non-essential
employees. $17,600
Total $348,900 $1,937,800
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Conclusion Statement

Trimble Local School District’s (TLSD) salary structure for certified personnel appears to be a
significant factor contributing towardsitscurrent financial situation. Historically, TLSD hashadthe
highest paid teachers among the peers. The current Trimble Local Teachers Association (TLTA)
states that teachers will automatically receive an annual salary increase based on the average of the
base salaries of Alexander Local, Athens City, Federal Hocking and Nelsonville-Y ork City Schools
or $400 abovethestate minimum teacher’ ssalary, whichever isgreater. Additionally, TLSD’ssalary
schedule has 12 annual step increaseswith no longevity steps. Thisindicatesthat teachersreach the
maximum on the salary schedule at year 11, where teachersin the peer districts reach the maximum
level between 16 and 28 yearsand have at least 13 annual step increases with 1 to 4 longevity steps.
Therefore, TLSD should consider increasing the number of increments on the certified salary
schedule during the next contract negotiations. Furthermore, TLSD pays the highest amount of
supplemental pay when compared to the peer districts for individual supplement contracts. In
addition to the high supplemental pay cost, TLSD al so hasthe highest number of positionsrequiring
asupplemental contract. An analysisof the supplemental contract payment schedul e should be made
to determine if savings can be generated by eliminating positions that may not have sizeable
enrollment.

Anassessment of current staffing levelsindicatesthat TLSD’ scertified and classified staffinglevels
appear to be in line with the peer districts. However, since the elementary and middle school are
located in one building, and considering the districts financial situation, TLSD should consider one
principal reduction, whoisclassified within EMIS as professional educational staff, asone principal
may administrate one location.

TLSD’ steachers are educating students the majority of their work day. 100 percent of the middie
school teaching staff and 88 percent of the high school staff are educating students at least six
periods per day. TLSD is effectively minimizing the number of staff needed to teach the required
number of minutes per year and is also lengthening the instructional time by the high number of
periods being taught by all teachers.

Approximately, 46 percent of TLSD’s total substitute costs were for teaching substitutes. This
correlates to the fact that TLSD teachers averaged 11.0 days of leave per year, which is dightly
higher than the peer average. Educational assistant substitute costs comprised 30.5 percent of the
total substitute cost and was close to three times the peer average. In addition, TLSD uses
educational assistantsto substitutefor theclerical classification. Thereforewhen combining thetwo
classification substitute paymentsfor FY 1999-00, TLSD still remained the highest among its peers.
The magjority of sick leave days by the classified staff were used by educational aides,
custodial/maintenance and clerical personnel. Clerical staff averaged the most with 15.0 days
compared to the peer average of 8.9, whileeducational assistantsaveraged 11.9 compared to the peer
average of 6.5.
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TLSD pays 100 percent of al board paid benefit premiums for al employees who work in excess
of 15 hours a week. Although TLSD’s annua benefit cost per employee is below the State
Employee Relations Board (SERB) cost per employee, TLSD should negotiate requiring all
employeesto contribute towardstheir monthly premium costs. SERB reportsthat almost 70 percent
of public employees contribute to the cost of medical insurance.

Additional contractual provisionswhich provide management with flexibility to effectively manage
its workforce and may require contract negotiation include the following:

° Establish a severance policy closer to standards identified by ORC by requiring employees
to complete ten years of service within the district.

° Implement a probationary period for classified personnel.

° Establish apolicy that defines essential employees for working on a calamity day.

° Award position vacanciesto employeeswho best fit the skillsof avacant position rather than
the individual with the greatest departmental seniority.

° Updatejob descriptionsand perform eval uationson classified staff in aconsistent and timely
manner.

TLSD hasprovided an early retirement incentive plan to all eligible teachers and administratorsfor
the past ten years. In addition, TLSD new contract with TLTA aso includes an early retirement
incentive program which was a contributing factor in TLSD’ sfiscal emergency designation. Prior
to offering any future early retirement incentive plan, TLSD should consider having a cost and
benefit analysis completed by an accredited organization which would take into consideration the
financial stability of the District.
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Facilities

Background

Organizational Chart

The facilities support staff is responsible for maintaining Trimble Local School District’s (TLSD)
buildings and grounds. The maintenance and custodial supervisor is responsible for managing the
maintenance operations, and, with the assistance of the building principals, is responsible for
supervising custodial operations in each individual building. The organizationa structure and
staffing levelsin terms of full-time equivalents (FTES) are depicted in Chart 4-1.

Chart 4-1: Facilities Support Staff

Superintendent
(.15 FTE)

Maintenance and Custodial Supervisor
(1.0 FTE)

Principals
(.3 FTE)

Custodians
(8.0 FTEs)

Organizational Function

TLSD’scustodiansareresponsiblefor providing aclean and safe environment for the students, staff
and public who use TLSD's facilities. They are also responsible for opening and closing the
buildings, genera cleaning and performing limited preventive maintenance tasks. The maintenance
and custodial supervisor isresponsiblefor themaintenanceof TLSD’ stwo buildingsand for keeping
the buildings safe and in astate of good repair, which includes completing work ordersand ordering
materials and supplies necessary to compl ete maintenance tasks.

Facilities 4-1



Trimble Local School District Performance Audit

Summary of Operations

The facilities support staff is responsible for maintaining two TLSD buildings: the
elementary/middle school and the high school building which al so housesthe administrative offices.

Excluding the maintenance and custodial supervisor, eight full-time custodial employees are
currently employed by TLSD. In FY 2000-01, an additiona custodian was hired to work in the
elementary/middle school. The high school has one daytime custodian and two afternoon/evening
custodians. The elementary/middle school hastwo daytimeand three afternoon/evening custodians.
The custodians are responsible for opening, closing and securing the buildings, general cleaning,
some minor maintenance tasks and other duties as assigned.

Custodians report directly to the building principals and, when they are unavailable, to the
maintenance and custodial supervisor. Building principals direct custodial work orders and report
concernsto themaintenance and custodial supervisor who then del egatesthework to the appropriate
staff member. In many cases, however, the building principals direct concerns and make work
requests directly to the building custodians as a matter of convenience.

The maintenance and custodial supervisor travels between the two buildings and is responsible for
completing repairs and preventive maintenance tasks. The building principals submit requests for
mai ntenance work to the maintenance and custodial supervisor who forwards a copy of the request
tothesuperintendent. Themaintenanceand custodial supervisor reviewstherequestsand prioritizes
them by type and urgency. According to the maintenance and custodial supervisor, most of the
maintenance work is performed in-house.

Saffing

The facilities support staff consists of nine primary employees, which equates to 9.0 full-time
equivaents (FTES). The administrative staff devoted to facilities comprises 0.45 FTEs. The
superintendent devotes about 15.0 percent of his time to facilities operations, while building
principals spend about 10.0 percent of their time on facilities-related issues. The staffing levels are
shownin Table4-1.
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Table 4-1: Number of Budgeted Employees (FTESs) for FY 2000-01

Classification Total FTEs
Superintendent 1 A5
Building Principals 3 .30

Total Administration

N

45

Maintenance

=
=

Total Maintenance

=
=

Custodian 8 8
Total Custodial 8 8
Total 13 9.45

Source: TLSD Superintendent’ s Office
Key Satistics

Key statistics related to the maintenance and operation of TLSD are presented in Table 4-2. In
addition, resultsfrom the FY 2000 American Schools& University Maintenance & Operations Cost
Study (AS&U) are included in the table and throughout this section. The AS& U study surveys
school s across the country to gather information about staffing levels, expenditures and salaries for
maintenance and custodial operations. Overall, the FY 2000 AS&U study found that “current
attention being focused on the deteriorating condition of America' s school facilities has put the
spotlight on past practicesthat have contributed to the present dilemma. Although poor design and
construction decisions made in the 1960s and early 1970s by many school districts that wanted to
get buildings up ‘fast and cheap’ to meet burgeoning enrollments are the primary culprit, decades
of deferred maintenance, insufficient building upkeep procedures, and years of siphoning dollars
from maintenance budgets have significantly contributed to the current condition.” In the study,
Region 5 includes the states of Ohio, Indiana, Illinois, Michigan, Minnesota and Wisconsin.

Bloom-Vernon, Federal Hocking and Southern Local School Districts have been identified as the
peer group for TLSD. Unless otherwise noted, peer district averages do not include statistics for
TLSD.
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Table 4-2: Key Statistics and I ndicators

Number of Sites 2
- Elementary/Middle School 1
- High School 1
Total Square Feet Maintained 121,575
- Elementary/Middle School 65,675
- High School 55,900
Square Feet Per Custodial Staff Member in FTE (8.0) 15,197
- Elementary/Middle School (5.0) 13,135
- High School (3.0) 18,633
AS& U Cost Study Region 5 Average 24,861
AS&U Cost Study National Average 21,156
Peer District Average 23,555
Squar e Feet Per Maintenance Employee (1.0) 121,575
AS& U Cost Study Region 5 Average 106,691
AS&U Cost Study National Average 87,500
Peer District Average 266,277
1999-00 M aintenance and Oper ations Expenditur es Per Squar e Foot $4.46
- Custodial and Maintenance $3.21
- Utilities $1.25
AS& U Cost Study Region 5 Average $4.03
AS& U Cost Study National Average $3.72
Peer District Average $3.44
1999-00 Facilities Expendituresasa % of Total TLSD General Fund Expenditure 9.0%
AS& U Cost Study Region 5 Average 9.2%
Peer District Average 11.3%

Sour ces. TLSD and peer districts; 2000 AS& U Maintenance & Operations Cost Study; Auditor of State Performance

Audit Legislative Update

Y In school year 2001-2002, the total square footage for TLSD will increase to 158,757 square feet. The
elementary/middle school building’ s square footage will increase by 37,182 square feet when the new addition opens.

The building’' s total square footage will increase to 102,857 square feet.

Facilities
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Financial Data

Tables4-3 and 4-4 show mai ntenance and operations expendituresfor FY 1998-99 and FY 1999-00
and the budgeted expenditures for FY 2000-01.

Table 4-3: Maintenance and Operations Expenditures. FY 1998-99 vs FY 1999-00

FY 1998-99 FY 1999-00 Per centage

Accounts Total Total Difference Change

Salaries $188,183 $208,478 $20,295 10.8%
Benefits $89,163 $87,279 ($1,884) (2.1)%
Purchased Services $51,173 $49,226 (%1,947) (3.89%
Utilities $143,684 $152,089 $8,405 5.8%
Supplies/ Materials $28,906 $19,064 ($9,842) (34.0%
Capital Outlay $48,846 $24,107 ($24,739) (50.6)%
Other $3,170 $2,710 ($460) (14.5%
Total $553,125 $542,953 ($10,172) (1.8)%

Source: TLSD Treasurer’s Office

Table 4-4: Maintenance and Oper ations Expenditures: FY 1999-00 vs FY 2000-01

FY 1999-00 FY 2000-01 Per centage
Accounts Total Budget Difference Change
Salaries $208,478 $215,050 $6,572 3.2%
Benefits $87,279 $91,740 $4,461 5.1%
Purchased
Services $49,226 $84,346 $35,120 71.3%
Utilities $152,089 $149,650 ($2,439) (1.6)%
Supplied
Materials $19,064 $13,600 ($5,464) (28.1)%
Capital Outlay $24,107 $12,900 (%$11,207) (46.5)%
Other $2,710 $0 ($2,710) (100.0)%
Total $542,953 $567,286 $24,333 4.5%

Source: TLSD Treasurer's Office
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Explanations for some of the more significant variancesin Tables 4-3 and 4-4 are as follows:

A 34.0 percent decrease in supplies and materials from FY 1998-99 to FY 1999-00 and a
28.7 percent decrease for the FY 2000-01 budget: TLSD purchases a large portion of its
suppliesin bulk. Bulk purchases are made every several years as needed. The maintenance
and custodial supervisor purchased suppliesin bulk in FY's 1998-99 and 1999-00 which is
reflected in reduced costs. Due to the high inventory levels, the maintenance and custodial
supervisor projects limited supply and material purchasesin FY 2000-01.

A50.6 percent decreasein capital outlay fromFY 1998-99to FY 1999-00 and a 46.5 per cent
decreasefor the FY 2000-01 budget: Themaintenanceand custodial supervisor reported that
capital expenditures are made only when equipment cannot be repaired. The most recent
purchases or repairs of equipment were made in FY 1998-99. No additional purchases or
repairs were made in FY 1999-00 and there are no planned equipment purchases for FY
2000-01.

A 71.0 percent increase in purchased services from FY 1999-00 to the FY 2000-01 budget:
Theincrease is due, in part, to the rental of a pod unit which contains six classrooms. The
unit costs approximately $1,600 per month, accounting for approximately $14,400 of the
budgeted increase.

Table 4-5 presents a comparison of the operations and maintenance staff at TLSD and the peer
districts. Since each district’s operations and maintenance departments are structured differently,
this analysis includes al peer district staff members who perform similar functions to those
performed at TLSD.
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Table 4-5. Comparison of Facilities Divisons. Maintenance and Custodial Services

Size Trimble Bloom Vernon Federal Hocking Southern

Number of Sites 2 4t 3 6

Building Sq. Fest:

Maintained by Custodians 121,575 244,430 255,080 154,485

Maintained by Maintenance 121,575 244,430 255,080 163,455 2
Position by FTE

Administration 45 83 1 4

Maintenance 1 12 1 1

Custodians 8 11.25 11 6

Total 9.45 13.25 13 7.4
Comparison

Sq.Ft. Per Custodia Staff 15,197 21,727 23,189 25,748

Sq.Ft. Per Maintenance Staff 121,575 203,692 255,080 163,455

Average Base Custodial Salary $21,982 $25,030 $20,704 $21,739

Average Base Maintenance Salary $29,084 $28,287 $29,873 $25,854
Characteristics

Average Age of School Buildings 21 29 45 15

Limited - no Under

Preventive Maintenance documented plan development | Daily check-lists no

Use of Deregulated (Self-Help) Gas no yes no n/a

Use of Energy Savings Program no none stated no n/a

Use of Temporary Employees or

Outside Contractors yes yes no no

Weekend Inspections no no no no

Sour ces. Superintendent’s Office; Treasurer’s Office; peer districts

* Bloom-V ernon currently operatesthree buildings: two elementary school s and one buil ding which houses both themiddie and high
school.

2 Includes the pre-school areawhich totals 1,645 square feet. The custodial staff is not responsible for cleaning the pre-school;
however, Southern is responsible for any maintenance needs.

3 The maintenance supervisor spends approximately 80.0 percent of his time performing administrative tasks and 20.0 percent of
his time completing building repairs.
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Performance Measures

The following performance measures were used to conduct the analysis of the TLSD’ s facilities
operations:

Assess the cost effectiveness of custodial services;

Analyze the cost effectiveness of facilities maintenance;

Evaluate the use of staffing resources;

Assess the effectiveness of current needs assessment and prioritization processes and
procedures;

Evaluate the adequacy of preventive maintenance system;

Assess the effectiveness of long-range facilities planning;

Evaluate the use of existing facilities; and

Assess the effectiveness of energy conservation programs.
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Findings/ Commendations/ Recommendations

Custodial Staffing and Compensation

F4.1 Thecustodians are responsible for cleaning TLSD’ s facilities and are supervised primarily
by the building principals. The principals are responsible for the overall operations of their
buildings, and they relay building issues to the maintenance and custodial supervisor or to
the building custodians. The elementary/middle school has two day and three evening
custodians while the high school has one day and two evening custodians.

According to TLSD’s job descriptions, custodians are responsible for keeping the school
building(s) in a clean and orderly condition as is necessary for effective school operation.
Tasks performed by custodians include: dusting, sweeping and mopping floors, emptying
trash containers, cleaning and disinfecting restrooms, moving furniture and equipment,
making minor building repairs and performing other duties and responsibilities as assigned.

Table 4-6 shows the average square footage per custodial employeefor TLSD in FY 2000-
01, the peer districts, and the AS& U Region 5 average.

Table 4-6: FY 2000-01 Squar e Footage per Custodial Employee

Trimble 15,197
Peer Districts:

- Bloom-Vernon 21,727

- Federal Hocking 23,189

- Southern 25,748
Peer District Average 23,555
Difference (8,358)
AS& U Region 5 Average 24,861
Difference (9,664)

Sour ces: Custodia and maintenance departments; peer districts

TLSD’s custodia staff is responsible for maintaining only 15,197 sguare feet, which is
substantially less square footage per custodian than the peer districts. Square footage cleaned
isan important measure of efficiency in custodial operations. Districtsexhibiting alow square
footage cleaned in comparison to their peers and the AS& U average suffer from low levels of
custodial efficiency and, asaresult, draw scarce resources away from the educational process.
Overal, TLSD’scustodians are responsible for 35.0 percent less square footage per custodian
than the peer district average and 39.0 percent less square footage per custodian than the
AS&U Region 5 average.
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F4.2 Table 4-7 compares TLSD’ s school facilities and cleaning staff to the peer districts.

Table 4-7. Comparison of School Facilitiesand Custodial Staff (FTES)

Difference
Between
Bloom- Federal Peer TLSD and
Trimble Vernon Hocking | Southern | Average | Peer Average
Elementary/Middle 1 3 3? 2 2 Q)
Schools
Tota Sq. Footage 65,675 177,430 177,080° 97,368 | 150,626 (84,951)
Number of Custodians 5 7.25 7.50 4 6.25 (1.25)
Sq. Footage Per Cust. 13,135 24,473 23,611 24,342 24,142 (11,007)
High School 1 1 1 1 1 0
Total Sg. Footage 55,900 67,000 78,000 57,117 67,372 (11,472)
Number of Custodians 3 4 3.50 2 3.17 (0.17)
Sq. Footage per Cust. 18,633 16,750 22,286 28,559 22,532 (3,899)
Total Sg. for All
Buildings 121,575 244,430 255,080 154,485 | 217,998 (96,423)
Total Custodial Staff 8 11.25 11 6 9.42 (1.42)
Sq. Footage per Cust. 15,197 21,727 23,189 25,748 23,555 (8,358)

Sour ces. TLSD custodial and maintenance departments; peer districts
! The new addition, due to open in FY 2001-2002, will increase the total square footage to 102,857 square feet. The
square footage per custodian will increase from 13,135 to 20,571 square feet, which is still 3,571 sgquare feet lessthan

the peer average.

2 There are two elementary buildings and one middle/high school building. However, the middle and high schools are

located in two distinct areas.

3The middle school wing sguare footage (74,114) isincluded in the 177,080 square footage total .

Table 4-7 shows that TLSD’s elementary/middle school custodial staff maintains a
significantly smaller amount of square footage than any of the peer district elementary/middie
school custodial staff. InFY 2001-02, TLSD will openanew addition at theelementary/middlie
school which will increasethe custodial square footage averageto 20,571. Even with the new
squarefootage, TLSD custodianswill maintain approximately 15.0 percent lesssquarefootage
than the peer average and 17.2 percent lessthan the AS& U Region 5 average. The high school
custodial staff is responsible for maintaining an average of 18,633 square feet, which is
approximately 17.0 percent less than the peer district average and 25.0 percent less than the
AS&U Region 5 average.

Facilities
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R4.1 TLSD should consider reducing its custodia staffing levels by two full-time custodial

positions, one at the el ementary/middle school and one at the high school. The reduction of
two full-time custodians would increase the overall squarefootage per custodian from 15,197
t0 26,460 squarefeet. Table4-8 showsthe FY 2000-01 custodial staffing levelsin comparison

to the recommended staffing level reductions.

Table 4-8: Comparison of Current Staffing L evelsto Proposed Staffing L evels
Difference Difference
TLSD Ratios Between Between
After Recommended Recommended
Recommended Number of Peer Staffing Levels Staffing Levels

Current Staff Positions District and the Peer and AS& U Region

Type of Facility Ratios Reductions Reduced Average District Average 5 Average

Elementary/Middle

School: 1

Total Square Feet 102,857* 102,857

Number of Custodians 5 4 -

Square Feet per Custodian 20,571 25,714 24,142 1,572 (853)

High School: 1

Total Square Feet 55,900 55,900

Number of Custodians 3 2 -

Square Feet per Custodian 18,633 27,950 22,532 5,418 (3,089)

Total:

Total Square Feet 158,757 158,757

Number of Custodians 8 6 -

Square Feet per Custodian 19,845 26,460 23,555

AS& U Region 5 Average - - 24,861 2,905 (1,599)

Source: TLSD custodial and maintenance departments
! The elementary/middle school square footage includes the addition which will be opened for the 2001-2002 school year.

Staff reductions may require some adjustments of the custodial square footage allocations and
building cleaning schedules. However, TLSD’ scustodia staff should be able to maintain the
increased square footage with minimal difficulty as TLSD’ s facilities are relatively new. In
addition, the student popul ation of TLSD is projected to decrease by 55 students, or 5.1 percent
over the next 9 years (see T able4-16), which will reduce the amount of work custodians must
perform. Also, high school custodians are able to maintain larger areas than elementary and
middle school custodians due to the types of furnishings used in the respective buildings as
well asthe nature of their operation and ages of their students. Southern Local School District
uses only two custodians to maintain its high school which is approximately the same size as
TLSD’s high school (see Table 4-7).

Financial Implication: The reduction of two full-time custodial positions would result in
TLSD saving approximately $57,150 annually based on the current custodial average base
salary and benefits costs.

Facilities
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F4.3 Table 4-9 shows the average base salary for TLSD’ s custodians for FY 2000-01 as well as
their average grosswagesfor calendar year 2000. Thetable also showsthe average base salary
and gross wages for the peer districts and the AS& U Region 5 average base salary.

Table 4-9: Custodial Salaries

FY 2000-01 Calendar 2000 Differenceasa
Average Base Average Per centage of Base
Custodian Salary Gross Wages Salary
TLSD $21,982 $22,782 3.64%
Peer Districts:
- Bloom-Vernon $25,030 $24,755 (1.100%
- Federal Hocking $20,704 $19,428 (6.16)%"
- Southern $21,739 $22,852 5.12%
Peer District Average $22,491 $22,345 -0.65%
Difference ($509) $437 N/A
AS& U Region 5 Average $23,717 N/A N/A
Difference ($1,735) N/A N/A

Sources: TLSD Treasurer’s Office; peer districts

*1n November 2000, the Federal Hocking custodial base salary increased by $0.67 per hour asaresult of union contract
provisions, which accountsfor the significant variance between the FY 2000-01 base salary and the calendar year 2000
wage amounts.

The average base salary for TLSD’s custodians is $21,982. The average gross wages for
calendar year 2000 is $22,782, which is 3.6 percent higher than the average base salary for
FY 2000-01. TLSD’saverage base saary is the second highest; however, it is $509 less
than the peer district average and $1,735 less than the AS& U Region 5 average. Wagesin
excess of regional and peer averages can indicate overcompensation. However, TLSD’s
custodial compensation appears to be reasonable.

F4.4 Table4-10 shows TLSD’s FY 1999-00 facilities-related overtime expenditures compared
to total salaries.

Table 4-10: Facilities-Related Overtime Expenditures by Fiscal Y ear

Total Full- Total Total Amount of Overtimeasa

TimeFacilities | Operations Operations Overtime per Full- Per centage of

Staff Salaries Overtime Time Staff Member Total Salaries
FY 1999-00 8 $208,478 $3,711 $464 1.8%
FY 1998-99 8 $188,183 $1,084 $136 0.6%

Sour ce: TLSD Expense Budget Worksheset
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InFY 1999-00, TLSD paid atotal of $3,711 in overtime compared to $1,084 in FY 1998-99,
anincrease of $2,627. Overtimeispaidto TLSD custodiansfor any hoursworked in excess
of 40 hours per week, for working after school hours when the building is open for aschool-
related function such as abasketball game, and for working on acalamity day. Overtime can
beacost driver in building maintenance and can indicate aneed for adjustmentsin custodial
schedules or building utilization patterns. Overall, TLSD operations salaries increased by
approximately 11.0 percent from FY 1998-99 to FY 1999-00 as aresult of the new addition
construction project. TLSD, however, spent less than 2.0 percent of its total operations
salaries on overtime.

Although TLSD’ sovertimeexpendituresarelow, TLSD doesnot formally monitor overtime
expenditures or reasons they are incurred. Also, TLSD does not account for custodial and
maintenance salary expenditures separately. These factorsreduce TLSD’ s ability to control
overtime expenditures and plan for custodial needs on a year-by-year basis.

TLSD should monitor overtime usage and the reasons why overtimeisincurred. Tracking
and documenting overtime expenditures and documenting themwill allow TLSD to identify
areas where efficiency improvements can be made and can help keep the District’s
operational costsin line with its established budget.

In an effort to reduce operational overtime expenditures, the maintenance and custodial
supervisor uses prison laborers from the Hocking Penitentiary, a minimum security prison,
to maintain the grounds during the summer. Prison inmates usually work two to four weeks
throughout the summer assisting the maintenance and custodial supervisor in repairing
fences, driveways, bleachers, equipment, and completing other outdoor tasks as needed.

TLSD’suseof prisonlaborersduring aperiod when school isnot in session hel psthe District
reduceits grounds maintenance expenditures. Using theinmatesduring the summer months
to complete grounds work and miscellaneous tasks also alows TLSD to reduce overtime
expenditures and provides additional resources to enhance the aesthetics and functionality
of District property.

According to the union contract, when a custodian is absent, the bargaining unit empl oyees
are given the opportunity to work overtime (see Table 4-12). If all the bargaining unit
employees decline, the work is then offered to the custodial substitutes. TLSD does not
review custodia workloads before scheduling overtime or substitute custodial |abor which
may cause the District to schedule substitutes when the work could be shared among the
remaining custodians.

When a custodial employee is absent, TLSD should review the workload to determine if
coverage is needed. Prior to offering custodial overtime for an absence, TLSD should
determine if the coverage is necessary for the building's operation. Also, the current
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bargaining agreement requires TLSD to extend substitute opportunities to all classified
employees. TLSD should determine the impact of this policy on overtime and salary and
benefit costs. If the policy isfound to have negativefinancial impact, TLSD should consider
renegotiating the contract to limit custodial substitute positions to custodial employees or
custodial substitutes.

Maintenance Staffing and Compensation

F4.7

F4.8

The maintenance and custodial supervisor is responsible for maintaining TLSD’s school
buildings and keeping them safe and in a state of good repair. The maintenance and
custodia supervisor’s responsibilities according to his job description are as follows:

® Provide efficient and effective maintenance and custodial servicesto protect, preserve,
and ensure the safe occupancy of TLSD’s buildings and grounds,

e Coordinate the purchase of building supplieswhile ensuring the judicious use of TLSD
funds;

® Oversee the organization, management and evaluation of all maintenance and custodial

activities,

Be aware of normal building functions and identify problems,

® Correct or report unsafe conditions to ensure the safe occupancy of the buildings and
grounds;

® Perform security checks,

® Inform the superintendent about work progress, completed projects, and emerging
building issues;

® Establish priorities of work to avoid disrupting classroom activity except during
emergencies; and

e Plan and manage a preventive maintenance program.

Job descriptions were last updated by TLSD in the mid 1990's, and the superintendent has
indicated that the descriptions do not accurately reflect the duties of some positions.
However, the maintenance and custodial supervisor’s job description appears to accurately
reflect the tasks associated with the position. Furthermore, the maintenance and custodial
supervisor appears to fulfill the requirements of the job.

Table4-11 showsthe average square footage per maintenance employeefor TLSD, the peer
districts and the AS& U Region 5 average.
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Table4-11: FY 2000-01 Squar e Footage per Maintenance Employee

Trimble 121,575
Peer Districts:

-Bloom-Vernon 203,692
-Federal Hocking 255,080
-Southern 163,455
Averagefor Peer Districts 207,409
Difference (85,834)
AS& U Region 5 Average 106,691
Difference 14,884

Sour ces. The Quandel Group; peers; 2000 AS& U Maintenance & Operations Cost Study

TLSD’ s custodial and maintenance supervisor isresponsible for maintaining 121,575 square
feet which isapproximately 41.0 percent less than the peer district average of 207,409 square
feet but isabove the AS& U average. Low sguare footage all ocations in building maintenance
can indicate overstaffing. Excessively high square footage all ocations can impact preventive
mai ntenance and emergency repair efforts and can even affect the life-span of the building. In
FY 2001-02, the square footage per maintenance employee at TLSD will increaseto 158,757
square feet with the opening of the addition at the elementary/middle school building. Asthe
maintenance and custodial supervisor splits his time between administrative functions and
mai ntenance work, the square footage all ocations appear reasonable.

F4.9 Work ordersare submitted to the maintenance and custodial supervisor who isresponsiblefor
determining whether the work can be performed in-house or whether it needsto be contracted
out. Work that can be completed in-house is performed by the maintenance and custodial
supervisor or delegated to acustodial staff member. When arepair needsto be contracted out,
the superintendent is notified prior to the maintenance and custodial supervisor contacting a
vendor. According to the maintenance and custodial supervisor, TLSD limits contracted work
for large repairs which usually require specialized equipment that the District does not have.
TLSD does not maintain awork order log and has not formalized the process for prioritizing
repair requests.

R4.4 TLSD should develop awork order log to track work orders and the time and resources used
to complete each order. The logs should be reviewed by the superintendent on aperiodic basis
to monitor productivity and maintenance expenditures used for repairs. Completing the daily
logs will increase accountability and could potentially increase productivity. Also, the
maintenance and custodial supervisor should consider implementing a formal process for
prioritizing work orders. As TLSD encounters periods of scarce resources, some non-health

and safety maintenance requests may need to be deferred.
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The maintenance and custodial supervisor is responsible for completing the preventive
maintenance in TLSD. TLSD does not have a written preventive maintenance schedule
detailing when each task is to be performed or a log book to record when the preventive
mai ntenancetasks have been compl eted. Currently, the maintenanceand custodial supervisor
prepares a list of maintenance or preventive maintenance tasks to be done during the
following fiscal year.

An effective preventive maintenance program can extend equipment life, decrease energy
consumption, reduce maintenance and capital expenditures, reduce the number of work
orders, and improve worker productivity by proactively maintaining equipment rather than
responding to breakdowns and emergencies. The development of alist such asthe one used
by the custodial and maintenance supervisor, isthefirst stepin designing aformal preventive
maintenance program. Without a preventive maintenance program, TLSD risks high
emergency repair costs which could be avoided.

TLSD should devel op and implement aformal, planned preventive mai ntenance program for
each building in the District. Preventive mai ntenance schedules for each building’ s heating,
cooling, and plumbing systems should be developed. A preventive maintenance log should
also be created for each building to record when each task is performed. Some preventive
mai ntenance tasks, such asfilter changes, could be assigned to the head custodians in each
building. Thelog book should be reviewed by the maintenance and custodial supervisor and
the superintendent on a periodic basis to ensure the work is being completed in a timely
manner.

Table4-12 showstheaverage base salary for TLSD’ smaintenance and custodial supervisor
for FY 2000-01 as well as his average gross wages for calendar year 2000. The table also
compares TLSD’ s maintenance compensation to the peer districts and the AS& U Region 5
average base saary.
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Table 4-12: Maintenance Department Salaries

FY 2000-01 Calendar 2000 Differenceasa
Average Base Average Per centage of Base
Salary Gross Wages Salary

TLSD $29,084 $29,326 0.83%
Peer Districts:
Bloom-Vernon $28,287 $28,122 (0.58)%
Federal Hocking $29,873 $28,096 (5.95)%*
Southern $25,854 $29,277 13.24%
Peer District Average $28,005 $28,498 1.76%
Difference $1,079 $828 N/A
AS& U Region 5 Average $31,221 N/A N/A
Difference ($2,934) N/A N/A

Sources: TLSD Treasurer’s Office; Payroll Department; peer districts
* In November 2000, the Federal Hocking maintenance base salary increased by $0.67 per hour as aresult of union
contract provisions, which accountsfor the significant variance between the FY 2000-01 base salary and the calendar

year 2000 wage amounts.

TLSD’s maintenance base salary is the second highest of the peers, or approximately 4.0
percent higher than the peer district average base salary. However, TLSD'’s base salary is
approximately 7.0 percent, or $2,137 less than the AS& U Region 5 average. The TLSD
maintenance and custodial supervisor’s calendar year 2000 gross wages were less than 3.0
percent, or $828, higher than the peer district average grosswages. The difference between
the gross wages and base salary indicates maintenance overtime usagein TLSD isminimal.

Contractual Issues

F4.12 Table4-13 compares some of TLSD’s contract provisions and practices which can impact

operational expenditures to those of the peer districts.

Facilities
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Table 4-13. Comparison of Contractual | ssues

Issue

Trimble

Bloom-Vernon *

Federal Hocking

Southern

Length of Scheduled

8.5 hours; 2 15 minute

8 hours; 2 15 minute

8 hours; 2 10 minute

8 hours; 2 15 minute

contract

compensatory time

contract

Work Day breaks with an unpaid 30 | breakswith paid 30 breaks and 30 minute breaks with a 30 minute
minute lunch minute lunch paid lunch paid lunch
Actual Work Time 7 hours and 30 minutes 7 hours 7 hoursand 10 minutes | 7 hours
Staffing Level District needs District needs District needs District needs
Determination
Calamity Day Work Yes Scheduled asnecessary | Yes. For 1st5days, 1st | Yes
Requirement shift employees work;
for the 2nd 5 days, 2nd
and 3rd shift employees
work
Compensation for Choice of being paid Work four hours and Employees called in to Receive straight time for
Working on a Calamity one and one-half times receive four hours work during calamity hours worked and
Day regular pay rate or compensatory time on dayswill receive compensatory time for
receiving compensatory actual day compensatory time hours worked
time
Use of Custodial Y es, after offering Yes Yes Yes
Substitutes overtime to bargaining
unit members (R4.5)
Minimum Call-in Pay Nothing stated in Two hours Nothing stated in 2 hours

Evaluation Process and

Frequency of evaluation

Annual written

Annual written

Annual written

Frequency process not indicated evaluations evaluations evaluations
within contract
Basisfor Promotion Seniority Appropriate skill set for | Seniority Seniority
listed position
Ability to Subcontract Yes Yes Yes Yes

Source: TLSD and peer districts

!Bloom-Vernon does not haveacontract. Information isfrom the 1999-2000 Certified and Classified Handbook and from interviews with Bloom-
Vernon representatives.

Contractual issueshavethe potential toincrease coststhrough inefficient or overly generous
employment practices. The review of contractual issues shown in Table 4-13 highlights
contractual provisions that have the potential to increase a school district’s costs.
F4.13 Themaintenance and custodial supervisor isresponsiblefor evaluating custodial employees
who have been employed by TLSD for less than five years. Currently, there are three
custodial staff memberswho have been employed by TLSD for lessthan five years but have
not received evaluations.

Annual evaluations are an important vehicle for feedback on the achievement of job tasks
and organizational goals. Evaluations should be timely and relevant to the employee's
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current dutiesand professional growth needs. The eval uation process should help employees
work toward attainment of agency mission, goals and objectives. Through the evaluation
process, employees should beinformed of strengths, weaknesses and progressinimproving
performance. Evaluations can also be used to strengthen work relationships and to improve
communi cation between supervisors and staff, to devel op employee skills, and to recognize
accomplishmentsand good work. TLSD’ sinfrequent use of eval uationsimpactsthelevel of
formal feedback received by the custodial and maintenance staff.
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TLSD should develop a formal evaluation policy to ensure that the maintenance and
custodial supervisor and custodia staff receive annual performance evaluations. The
evaluations should be closely tied to job duties and organizational goals. TLSD should
consider options on the frequency and format of evaluations to increase employee
participation in the eval uation process.

F4.15 During the 1999-00 school year, TLSD used 6 calamity days and paid $1,933 in calamity
pay. Ohio Revised Code (ORC) § 3317.01 allows aschool district superintendent to declare
up to five calamity days for teaching and non-essential employees. Calamity days are
defined as days on which schools are closed due to severe weather conditions, mechanical
emergencies or other acts or conditions beyond the control of the district. Calamity daysin
excess of the five days provided under the ORC must be made up by the district. In those
cases, teaching and non-essential employeesare not provided with additional compensation.
The ORC does not provide for calamity days for essential or 12-month employees.
Currently, TLSD provides calamity day compensation for all employees. Classified staff
required to work on calamity days receive their regular rate of pay plus time and a half or
compensatory time with pay at alater date. The rate of compensation provided to TLSD
classified staff for calamity daysisin excess of ORC requirements and increases custodial
and maintenance costs to the District.
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TLSD should establish apolicy which defines essential empl oyees, including administrators,
building custodians, 12-month exempt employees and other personnel necessary to prepare
theDistrict for re-opening following acalamity day. Additionally, TLSD should discontinue
the practice of granting timeand ahalf for classified employeesrequired to work on calamity
days. If an essential employee does not report to work on a calamity day, the employee
should be required to use one of the following:

A compensatory day;

A sick leave day, if ill;

A vacation day;

A personal leave day; and
A day without pay.
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See the human resour ces section of this report for amore detailed discussion on TLSD’s
calamity day policy and the related financial implications.

Facilities Planning and Management

F4.16

F4.17

F4.18

The Ohio Public School Facility Survey of 1990, published by the Ohio Department of
Education (ODE), estimated the cost to repair and upgrade TLSD’s facilities to State
minimum standards and codes for health and safety would be $5.8 million: $3.2 millionin
repairs and $2.6 million in additions to bring the buildings up to minimum standards and
codes. InJuly 1997, the Ohio Legidlative Budget Office (LBO) updated the figuresfrom the
1990 survey. The LBO'’s current cost estimate for TLSD to update its facilities is $11.2
million. TLSD isintheprocessof buildinga$12.6 million addition to the elementary/middlie
school building which will address the Ohio Public School Facility Survey
recommendations. Deferred maintenance, poor past practices and the high average age of
Ohio’s school buildings has led to a deterioration in the condition of many districts
buildings. Based on TLSD buildings existing conditions and current renovations and
additions, the District is unlikely to require additional large scale improvements until it
resolvesits financial situation and its projected enrollment begins to increase.

TLSD’s elementary/middle school building is 30 years old, and the high school is 13 years
old. In FY 1999-00, TLSD passed a 20-year 3.02 mill levy to raise $968,000 for the
construction of a $12.6 million addition to the elementary/middle school. Approximately
98.0 percent of the construction costs are being paid by the State of Ohio as approved by the
Ohio School Facilities Commission. The 3.02 mill levy was required by OSFC as a
condition for receiving funds from the State of Ohio for construction and renovations. The
addition to the elementary/middle school is scheduled to open in FY 2001-02, and will
increasethe building’ ssquarefootageto 102,857, thereby increasing TLSD’ soverall square
footage to 158,757 square feet.

Revenuefrom the General Fund isused to support the maintenance and operation of TLSD’s
facilities. Asshownin Table 4-4, the Genera Fund provided $542,953 in FY 1999-00 to
pay for custodial and maintenance employees’ salaries and benefits, supplies and materials,
purchased services, and capital outlay. Table4-14illustrates TLSD’ sand the peer districts
FY 1999-00 General Fund custodial and maintenance-related expendituresin terms of cost
per square foot.
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Table4-14: FY 1999-00 General Fund M & O Expenditures per Squar e Foot
AS&U
Bloom- Federal Peer Region 5
Expenditure Trimble Vernon Hocking | Southern | Average | Average
Custodial and Maintenance
Salaries and Benefits $2.43 $1.49 $1.90 $1.65 $1.68 $1.76
Purchased Services $0.40 $0.21 $0.63 $0.41 $0.42 $0.67
Utilities $1.25 $0.75 $0.90 $0.89 $0.85 $1.07
Supplies/ Materials $0.16 $0.27 $0.49 $0.30 $0.35 $0.29
Capital Outlay $0.20 $0.05 $0.04 $0.31 $0.13 N/A
Other $0.02 $0.00 $0.00 $0.00 $0.00 N/A
Total M& O Budget $4.46 $2.77 $3.96 $3.55 $3.43 $3.79
Total M& O Budget as % of
District Budget 9.0% 11.7% 12.4% 9.9% 11.3% 9.2%

Sour ces. TLSD Treasurer’s Office; peer districts; 1998 AS& U Maintenance & Operations Cost Study

In FY 1999-00, TLSD spent $4.46 per sguare foot on maintenance and operation
expenditures, morethan any of the other peer districts. Contributing to the high maintenance
and operation expendituresare TLSD’ shigh custodia and maintenance salariesand benefits,
utilities, and capital outlay expenditures which are significantly higher than the
corresponding peer district averages (seeR4.1). TLSD maintainslow suppliesand materials
expenditures per square foot through bulk purchasing of supplies. As a percent of General
Fund expenditures, TLSD’ stotal maintenance and operation expendituresare approximately
9.0 percent, which is lower than al of the peers. The low percentage allocated to
mai ntenance and operations does not result from lower funding levels, but is areflection of
TLSD’s high per pupil expenditures (see F2.16 and Table 2-12).

Asacondition of the OSCF grant, TLSD was a so required to approve a0.5 mill levy which
isplaced in aseparate, restricted account to fund the maintenance and upkeep of the TLSD’ s
facilities. The OSFC restrictions on the expenditures of these funds are not specific and
TLSD has not identified the expenditures or ongoing maintenance concerns that will be
covered by these funds. The levy will generate approximately $13,000 annually which is
reserved for upkeep and preventive maintenance on the completed construction project.
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R4.8

F4.19

TLSD should reduce its maintenance and operations expenditures by implementing
recommendations R4.1 and R4.12. TLSD could reduceits custodial and maintenance salary
and benefit costs per square foot by approximately $0.50 through the reduction of two
custodia positions. TLSD could also potentially reduce its utility expenditures by entering
into agreements to purchase its utilities at a discount (R4.11). Additional utility savings
could be incurred if TLSD elected to enter into a performance contract with an energy
services company (R4.12). TLSD’s high capital outlay expenditure is due in part to the
construction of the elementary and middle school additions. Capital outlay expenditures
should decrease in FY 2002, when the new additions are finished and opened (F4.16).

TLSD should develop a plan for the 0.5 mill facilities maintenance funds. The plan should
be included as a part of the comprehensive facilities plan (R4.8) and should include
preventive maintenance. OSFC required maintenance funds are reserved for upkeep on the
completed construction project and TLSD should endure that any OSFC required funds are
clearly designated to the new addition. OSFC required funds should not be directed to
salaries and benefits or used to supplement current expenditures. Maintenance on the new
addition and all TLSD buildings should not be deferred but should be adequately planned
within the limits of District resources.

Although TLSD has examined some of its facilities' needs through alist developed by the
maintenance and custodial supervisor (F4.10), it does not have a comprehensive facilities
master plan (FMP) documenting long-term facility needs, such as construction needs,
building closures, additions, renovations and preventive maintenance. A typica FMP
generally containshistorical information about demographi csand community characteristics;
educational programs, goals, and practices; enrollment projections; facility evaluations and
capital improvement needs; capacity and space utilization analyses; an implementation plan
and budget which includes funding sources; and an evaluation process.

The development of a comprehensive FMP provides facilities support staff with a clearer,
more detailed plan for deploying its limited resources. Administrators can also use the
document to communicate funding requirements to the Board and voters. In addition, a
comprehensive FMP can be used to provide a continuous basis for planning educational
facilitiesthat will meet the changing needs of the community and can assist TLSD inmaking
moreeffective decisionsregarding theall ocation of limited resourcesto achieveitsgoalsand
objectives. A comprehensive FMP aso may be used for the following:

® Determine the appropriate number of schools required to serve both current and future
student populations;
® Estimate the funding needed for repairs, renovations, and new construction;
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® Document the need for school closings and consolidations;
e Justify buying and selling properties; and
® Develop cost-effective aternative uses for existing facilities.

Thelack of acomprehensive FMPhinders TLSD’ sability to prioritizemajor renovationsand
mai ntenance activities and a so hinders its ability to perform long-range financial planning
and budgeting for facility renovations and maintenance needs.

4.8 TLSD should develop a comprehensive FMP. When developing the plan, TLSD should
obtain input from a variety of sources including design professional's, community groups,
business representatives, parents, teachers, administrators and students. The plan should be
updated on a regular basis and adjusted for factors, such as housing starts and shifts in
employment, that could impact TLSD.

F4.20 Table4-15 showsthe ten-year head count history for TLSD. The head count datain Table
4-15 includes all students enrolled in TLSD.

Table 4-15. Head Count History

Per cent of Change

From the
School Year Head Count Previous Y ear

1991-92 1,141
1992-93 1,107 (2.90)%
1993-94 1,100 (0.63)%
1994-95 1,094 (0.54)%
1995-96 1,108 1.28%
1996-97 1,191 7.49%
1997-98 1,141 (4.20)%
1998-99 1,138 (0.26)%
1999-00 1,106 (2.81)%
2000-01 1,078 (2.60)%

Source: TLSD Superintendent’ s Office

In the last ten years, TLSD’s student population has decreased by a total of 63 students.
According to Table 4-15, the student population has gradually decreased from the 1991-92
school year through the 2000-01 school year. TLSD has not devel oped student enrollment
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projections to track trends in enrollment. Enrollment projections are essential for
determining the appropriate number of school buildings needed and are useful for estimating
staffing needs, projecting State funding, and devel oping five-year financial forecasts. ODE
prepares enrollment projections for each school district in the State. These projections are
developed using live birth data and a grade-to-grade survival ratio. Table 4-16 contains
ODE'’s 10-year enrollment projectionsfor TLSD.

Table4-16: ODE’s 10-Year Enrollment Projection

Per cent of Change
School From the
Y ear Projection Previous Y ear

2000-2001 1,050 N/A
2001-2002 1,062 1.14%
2002-2003 1,059 (0.28)%
2003-2004 1,063 0.38%
2004-2005 1,070 0.66%
2005-2006 1,074 0.37%
2006-2007 1,053 (1.96)%
2007-2008 1,042 (1.04)%
2008-2009 1,036 (0.58)%
2009-2010 1,023 (1.25)%

Sour ce: ODE's Division of Information Management Service

ODE is projecting TLSD’ s enrollment to decrease by 55 students, or 5.1 percent, over the
next 9 years. Declining enrollment may signal a decreasing need for space and staffing
resources. Because TL SD hasnot tracked enrollment and does not use enrol Iment proj ections
for planning, the District may experience low building capacity in future years.

Py
>
©

TLSD should develop enrollment projections as part of the recommended comprehensive
FMP and five-year financial forecast. The methodology adopted to project enrollments
should include live birth data, historical enrollment and grade-to-grade survival ratios.
Enrollment projections should be produced annually to increasethe utility of thedata. TLSD
should use the enrollment projections to help determine the amount of State funding it will
receive in the future, to aid in the completion of financial forecasts, to determine the
appropriate number of teachers to hire, and to evaluate building usage and capacity.
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F4.21 Table4-17 presents a capacity analysis for each of TLSD’ s school buildings. The capacity

analysis was developed using a standard methodology often employed by educational
planners and other school districts.

Table 4-17: Current School Building Capacity Analysis|ncluding the Pod Unit Classrooms

Y ear Building 1999-00 Over/(Under) Per cent of
School Built Capacity Headcount Capacity Utilization
Elementary School* 1972 670 403 (267) 60.1%
Middle School 1972 403 311 (92) 77.2%
High School 1988 510 334 (176) 65.5%
Total 1,583 1,048 (535) 66.2%

Sour ces. TLSD Superintendent’s Office; EMIS reports

Mhee ementary and middle schools and | ocated in the same building. For capacity analyses purposes, the two schools
were separated.

Note: The methodology used to determine capacity is as follows:

The capacity for the elementary school buildings was calculated by multiplying the number of regular classrooms by 25
students and the number of special education classrooms by 10 students.

The capacity in the middle and high schoolsis cal culated by multiplying the number of teaching stations by 25 students and
then multiplying the product by an 85.0 percent utilization factor.

Classrooms used for music, art, and computer labs are excluded from the number of rooms used in the calculation.

As Table 4-17 indicates, the overall capacity of TLSD schools is calculated to be 1,583
students: 670 in the elementary school wing, 403 in the middle school wing and 510inthehigh
school. Two pod unitsin the middleschool provide capacity for 255 of the 403 students. TLSD
is currently operating at 66.2 percent of itstotal capacity when the pod units are included in
the capacity calculation.

Table 4-18 shows the effect of the new additional space, set to open in FY 2001-02, on the
capacity of the elementary/ middle and high school buildings.

Table 4-18: Comparison of Projected Enrollment and Future Building Capacity

2005-06 Projected | FutureBuilding | Over/(Under) Utilization
School Enrollment Capacity Capacity Rate
Elementary School 382 875 (493) 43.7%
Middle School * 311 382 (71) 81.4%
High School 381 510 (129) 74.7%
Total 1,074 1,767 (693) 60.87%

Source: TLSD Superintendent’ s Office; ODE enrollment projections
! The future middle school capacity does not include the 12 pod unit classrooms.
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F4.23

When the new addition is completed and the pod units are closed, TLSD will be under
capacity by 39.1 percent. Although the middle schooal is at a high capacity, the e ementary
school will be operating at very low capacity and space resources could be reconfigured to
better accommodate both elementary and middle school students and teachers. Because
capacity will be low, TLSD may be responsible for the upkeep and operation of areas
receiving limited use.

Considering TLSD’ s current financial condition, the District should assessits need to fully
operate vacant classrooms and areas with infrequent utilization. In classes with low class
size, TLSD should consider combining classeswhich would reduce space needsand, inturn,
reduce maintenance and operating costs. In unused areas, TLSD should consider reducing
heat/air conditioning flow and turning off overhead lights. Maximization of building space
and the reduction of utility and custodial expenditures on unused and under utilized space
could help TLSD reduce maintenance and operating expenditures.

Interviews with faculty, staff and administration reflect the common view that the
elementary/middle school isovercrowded. Themost common complaint isthat the building
lacks adequate storage space. Storage space shortages reportedly exist because space is
shared between the elementary and middle school students in the art room, multipurpose
room (gymnasium and auditorium), stage area and library. In addition, there is a limited
number of locker areas and storage rooms. Limited classroom and office space has
necessitated school counselors and advisors to use areas behind the stage and rooms
designed as closets as their offices. The physical education classes were noted as having
limited space resources and the library was cited by staff as being overloaded with both
library materials and materials from the computer lab. However, the conditions may result
from poor facilities planning and an absence of storage units.

Both the capacity analysis performed above and an examination of the squarefeet per student
indicated that TLSD has an adequate amount of classroom space. TLSD is planning on
addressing its current lack of storage space by converting the pod unit classrooms into
storage spacein FY 2001-02. Although the pod will provide additional storage space, TLSD
incurs annual costs of $19,200 to rent the structure.

TL SD should examinethe utilization of space at the el ementary/middle school. Teachersand
administrators should be included in the development of plans for building storage, and
TLSD should develop a plan and associated cost information to purchase adequate storage
units. In addition, the certificated and classified staff at the elementary/middle school
building should consider transferring infrequently used items to the high school, where
capacity is much lower and more excess space exists. Items that are no longer used should
be auctioned off or disposed of to provide space for needed educational and facility
mai ntenance supplies.
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In addition, TLSD should discontinue the pod unit rental. The pod unit is an expensive
aternative to modular storage for classroom items. Once the TLSD elementary/middle
school staff has moved infrequently used items to the high school and disposed of unused
and out-of -date items, storage needs should be reduced to alevel which can be maintained
within the elementary/middle school building.

Financial Implication: By discontinuing the pod rental upon completion of thenew addition,
TLSD could save $19,200 annually.

Energy Management

F4.24

TLSD does not participatein any discounted utility programs. According to the Ohio School
Fecilities Commission, in 1990, TLSD borrowed approximately $650,000 under the H.B.
264 provision which authorizes school districts to issue debt without voter approva to
finance capital improvement projects which result in energy savings. According to the
legislation, the savings resulting from the projects should equal or exceed project costs.
TLSD haspaid back itsH.B.264 debt infull. However, TLSD’ s utility expenditures, which
equaled $1.25 per squarefoot in FY 1999-00, are approximately 49.0 percent higher thanthe
peer district average, asillustrated in Table 4-14.

TLSD should implement additional energy conservation measuresin an effort to reduce its
increasing utility costs. TLSD could begin by entering into service agreements with utility
providersthat offer discountsto school districts. TLSD should contact gas suppliersintheir
areato determinewhich company offersthe best rate to meet the needs of the District. TLSD
should also contact and join School Pool, a partnership of the Buckeye A ssociation of School
Administrators, the Ohio Association of School Business Officials, and the Ohio School
Boards Association, to take advantage of collective electricity purchasing power for Ohio’s
public school districts. Districts in Pennsylvania are saving 10.0 to 20.0 percent on their
electricity costs with Strategic Energy, the aggregator for School Pool.

Financial Implication: Based on TLSD’s FY 1999-00 gas and electricity expenditures and
the savings experienced by similar districts participating in discounted utility programs,
TLSD could save an average of 15.0 percent on its utility costs, or approximately $19,000
per year.
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F4.25

TLSD has not studied the potential savings available through the use of an energy services
company. Energy service companies develop, install, and finance projects designed to
improve the energy efficiency and maintenance costs for facilities over a7 to 10 year time
period. Thecompany actsasadevel oper for awide range of tasks and assumesthetechnical
and performance risk associated with the project. Energy service companiestypically offer
the following services:

Development, design, and financing of energy efficiency projects;
Installation and maintenance of the energy efficient equipment involved;
Measuring, monitoring, and verifying the project’s energy savings, and
Assuming the risk that the project will save the amount of energy guaranteed.

These services are bundled into the project’s cost and are repaid through the dollar savings
generated. The projects are comprehensive and employ a variety of methods to achieve
energy savings, such ashigh efficiency lighting, high efficiency heating and air conditioning,
efficient motors and variabl e speed drives, and centralized energy management systems. By
not using an energy savings company, TLSD may have missed opportunitiesto reduce costs
and improve efficiency which could have long-term cost implications for the District.

In addition to taking advantage of utility discounts, TLSD should contact an energy service
company. TLSD could save an additional unquantifiable amount by entering into a
performance contract with an energy service company. The amount saved would depend on
the type of energy efficiency projects undertaken. There should be no implementation costs
for these projects.
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Financial Implications Summary

The following table summarizes the quantifiable annual cost savings TLSD could redlize if the

recommendations in this section of the report are implemented.

Facilities Financial | mplications Summary

Recommendation Annual Cost Savings

R4.1 Reduce two full-time custodial positions. $57,150
R4.11 Discontinue the pod rental upon completion of $19,200
the new addition.

R4.12 Participate in a discount utilities program. $19,000
Total $95,350

In FY 1999-00, TLSD received $12.6 million from the Ohio Schools Facilities Commission to
renovateand construct additionsat theel ementary/middle school . Based onthe capacity analysesand
facilitiesassessmentsincludedinthisreport, TLSD’ scurrent facilitiesappear to bein good condition
and adequate in size for the current and projected student populations.
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Conclusion Statement

The facilities at TLSD are clean and appear to be in a state of good repair. The buildings are
relatively new and haverequired few large scalerepairs. Recently, TLSD wasapproved for an OSFC
grant to construct an addition to the elementary middle school. The addition will openfor usein FY
2001-02.

TLSD’s maintenance and operating expenditures are $4.46 per square foot, which is significantly
higher than the peer districts costs. Cost drivers for TLSD include high staffing in its custodial
services and higher than average utility costs which result from the use of air conditioning at each
school building. The custodial staff at TLSD is currently responsible for maintaining an average of
15,197 square feet per custodian, which islower than all the peer districts and amost 40.0 percent
less than the American School and University Region 5 average. TLSD could reduce its facilities
operating expenditures by reducing the custodial staffinglevel by two full-time equivalent positions.
TLSD could also use resources from the 0.5 mill bond levy, designated for facilities maintenance,
to offset some general fund expenditures.

TLSD has not completed a comprehensive facilities needs analysis. Asaresult, TLSD’ s ability to
anticipate building renovation and maintenance needs is hindered, and long-range facility needs
cannot be projected. TLSD should perform aneeds analysis and should incorporate the knowledge
gained from the analysisinto a comprehensive facilities master plan. A facilities master plan can be
used to determinethe appropriate number of facilitiesrequired to servethe current and future student
population; estimate repair, renovation, and new construction funding needs; and develop cost-
effective aternative uses for existing facilities.

Also, TLSD should implement amore formalized planned preventive maintenance program for the
facilities. An effective preventive maintenance program can decrease energy consumption, reduce
maintenance and capital expenditures, and improveworker productivity by proactively maintaining
equipment rather than responding to breakdowns and emergencies.

A substantial portion of TLSD’s maintenance and operating costs can be attributed to high utility
costs. TLSD has not pursued deregulated gas or electricity and does not participate in an energy
management program. Despite HB 264 upgrades, TLSD’ s costs are above the peer averages. TLSD
should consider implementing an energy management program, using deregulated utility resources
and minimizing the maintenance and operating costs for unused space.
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Transportation

Background

The Trimble Loca School District (TLSD) provides transportation for regular and special needs
studentsto and from school using district owned buses and vans. Transportation is provided for any
student living more than one mile from school. Because of the rural nature of the district and the
absence of sidewalks in many areas, those students living less than one mile from school are aso
given transportation, provided that student resides on aregular bus route.

Organization Chart

The chart below providesan overview of the organizational structure and staffing levelsinfull-time
equivalents (FTE) for the TLSD Transportation Department.

Chart 5-1: Transportation Department

Transportation Supervisor
(0.5)

Mechanic/Assistant
(0.8)

Bus Drivers - 12 total Administrative Assistant
(7.5) (0.4)

Organization Function

The Transportation Department’ s primary responsibility isto provide asafe, efficient and effective
method of transporting studentsto and from school. TLSD’s Transportation Department operates
its own fleet of school buses and provides transportation to all studentsin the District.
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Summary of Operations

InFY 1999-00, the Ohio Department of Education reported ahead count of 1,106 studentsat TLSD.
TLSD regular transportation program buses travel ed approximately 155,000 miles, carrying 1,008
public studentsdaily. Ninestudentsreceived payment in lieu of transportation. Thetotal cost of the
regular transportation program was $314,629, or $309 per student transported. Although TLSD is
only 40 square miles, therural nature of the district and the infrastructure of the roads prevent many
of the routes from being circular in nature. Circular routes enable the buses to circle the district,
picking up students for the duration of the route. TLSD has to use less efficient linear routes, in
which the buses go straight out to pick up students and retrace the route back to the school. These
routes take longer to complete and limit the number of students who can be transported per route.

InFY 1999-00, the specia education program transported 24 studentsdaily using specially equipped
buses and vans. TLSD transported all of the District’s special education students. The cost for
special needs transportation was $68,980 or $2,874 per student.

Overdl, TLSD’svehicles transported 1,032 students, with 9 students receiving payment in lieu of
transportation and the remaining 65 students driving to school. Total cost for al methods of
transportation provided by TLSD cost $383,609. Fifty-five percent or $211,709 of the
transportation expenditures were funded by the State.

Saffing

Table5-1 displaysthe staffing levels for the Transportation Department for FY 1999-00. Thisis
the same staffing level which isin effect for FY 2000-01. TLSD has 10 employees who are bus
driversonly. These employees are guaranteed five hours per day, which creates a staffing level of
6.25 total FTEs. The Transportation Department has three employees who split their time between
two positions. The transportation supervisor also acts as the head mechanic which isrepresented in
Table 5-1 as 0.50 FTEs for each position, as equal time is spent performing each function. The
administrative assistant works eight hours per day: five hours as a bus driver and three hours as an
administrative assistant. Thisisrepresented in the table as 0.6 FTEsasabus driver and 0.4 FTEs
asan administrative assistant. The mechanic assistant works seven hours per day: two hoursin the
bus garage and five hours as a bus driver. This is represented by 0.3 FTEs and 0.6 FTEs,
respectively.
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Table5-1: Peer District Staffing L evel Comparison

Staffing Trimble Bloom-Vernon Federal Hocking Southern
No. FTE No. FTE No. FTE No. FTE
Super visor 1.0 05 10 10 1.0 1.0 1.0 1.0
BusDriver 10.0 75 15.0 9.4 21.0 18.4 12.0 7.3
M echanic/Assistant 1.0 0.8 0.0 0.0 20 2.0 1.0 1.0
Administrative Assistant 1.0° 04 0.0 0.0 0.0 0.0 0.0 0.0
Total 13.0 9.2 16.0 104 24.0 214 14.0 9.3

Sour ce: Districts’ Transportation departments.
! The supervisor also acts as the head mechanic which is represented by 0.5 FTEs for each position.
2The mechanic assistant also is a bus driver which is represented by 0.3 FTEs for mechanic assistant and 0.6 FTEs for bus driver.
3 The administrative assistant is also abus driver which is represented by 0.4 FTEs for administrative assistant and 0.6 FTEs for bus

driver.

Financial Data

Table5-2 displaysactual expendituresfor FY 1998-99 and FY 1999-00, and budgeted FY 2000-01
expenditures as provided by the TLSD treasurer.

Table 5-2: Trangportation Department Expenditures, Three Year History

Actual Actual Budget
FY 1998-99 FY 1999-00 % FY 2000-01 %
Component Expenditures Expenditures Variance Expenditures Variance
Salaries $208,574 $223,499 7.2% $232,050 3.8%
Benefits $101,348 $118,215 16.6% $77,400 (34.5%)
Purchased Services $15,627 $8,714 (44.2%) $10,760 23.5%
Materials & Supplies $54,708 $47,678 (12.9%) $63,600 33.4%
Subtotal $380,257 $398,106 4.7% $383,810 (3.6%)
Capital $41,272 $6,811 (83.5%) $15,900 133.4%
Total $421,529 $404,917 (3.9%) $399,710 (1.3%)
Source: TLSD treasurer.
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Thetotal transportation expenditures have not fluctuated significantly from FY 1998-99 to
FY 1999-00. However, there was a 7.2 percent increase in salaries and a 16.6 percent
increase in benefits from FY 1998-99 to FY 1999-00 due to the addition of oneemployee.
Benefits for FY 2000-01 are budgeted to decrease by 34.5 percent due to the change from
a traditional self-funded health insurance plan to a preferred provider organization plan.
Based upon the actual expenditures from FY 1999-00, the budgeted expenditures for FY
2000-01 are expected to decrease 1.3 percent. However, as shown in thefinancial systems
section, savings as forecasted in the budget have not materialized.

Bloom-Vernon Local School District (BVLSD) Federal Hocking Local School District
(FHLSD) and Southern Local School District (SLSD) were used as peer districts in this
audit. Table 5-3 details some of the basic operating statistics for TLSD and the peer
districts.
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Table5-3: Operational Statistics and Ratios
FY 1999-00 Trimble Bloom-Vernon Federal Hocking Southern
Operational Statistics:
Students Transported
- Regular students 1,017 1,080 1,468 1,065
- Specia needs 24 17 17 9
- Tota 1,041 1,097 1,485 1,074
Expenditures
- Regular students $314,629 $456,226 $703,400 $412,021
- Special needs $68,980 $18,850 $46,912 $35,046
- Total $383,609 $475,076 $750,312 $447,067
State Reimbursements
- Regular students $191,201 $226,505 $444,820 $219,906
- Special needs $20,508 $9,762 $9,418 $9,197
- Bus purchase allowance $0 $0 $0 $0
- Other bus reimbursement $0 $0 $0 $0
- Total $211,709 $236,267 $454,238 $229,103
Miles Driven
- Regular students 154,980 269,925 403,436 127,044
- Special needs 94,680 8,850 42,558 21,625
- Tota 249,660 278,775 445,994 148,669
Operational Ratios:
Regular Students: Yellow Bus
- Cost per Mile $2.03 $1.69 $1.74 $3.24
- Cost per Bus $26,219 $28,514 $31,973 $31,694
- Cost per Student $311 $422 $481 $387
- Students per Bus 43 68 33 41
- Cost per Student $309 $422 $479 $387
all methods
Specia Needs Students:
- Cost per Student $2,874 $1,109 $2,760 $3,894
all methods
School Sites
- Public 2 3 3 1
- Non-public 0 0 1 1
Active Buses 12 16 22 13
Spare Buses 4 6 7 3
Square Milesin TLSD 40.0 84.0 191.0 90.1

Source: FY 1999-00 T-1, T-2 and T-11 Forms; FY 1998-99 4502 report and foundation settlement sheets; interviews
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Performance Measures

Thefollowing list of performance measures was used to conduct the analysis of the Transportation
Department at TLSD:

Assess TLSD' s transportation practices in relation to State minimum standards;

Evaluate the adequacy of reporting operational information to secure State transportation aid;

Analyzethe cost effectiveness of pupil transportation services by type of transportation (regul ar

and special needs transportation) including:

- Thecost per mile, cost per bus, and cost per student;

- Buscapacity utilization;

- Comparative bus driver wage rates and benefits; and

- The effectiveness of coordination between the Special Education Department and the
Transportation Department to assure efficient transportation of special heeds students.

Assess the effectiveness and efficiency of transportation routing including:

- Theuse of manual or computerized routing; and

- Anassessment of TLSD’s bell schedules to support tiered routing.

Assess Transportation Department staff and personnel matters including:

- A review of the collective bargaining agreement;

- Ananalysis of busdriver salaries based upon actual hours worked for TLSD; and

- Ananalysis of absenteeism and leave usage.

Assessthe Transportation Department’ suse of technology, including thefunctionality available

and functionality used with regardsto technology in the areas of routing, fueling, work orders,

parts inventory, and purchasing;

Assessthe busfleet, therequired capital investment, and TL SD’ spracticesregarding school bus

replacement.
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Findings/ Commendations/ Recommendations

Policy

F5.1

Statelaw requiresschool districts to providetransportation for resident students, gradesK-8,
who live more than two miles from their assigned school or who have physical or mental
disabilitiesthat make walking impractical or unsafe. Thelaw also statesthat transportation
of high school or intra-district open enrollment studentsisoptional. Each school district has
theresponsibility to develop adistrict policy that stateswhich studentsreceivetransportation
based on proximity to the school. The following table shows how TLSD and the peer
districts determine which students are provided transportation.

Table5-5: Transportation Policies

Ohio Revised Bloom- Federal

Grade Code Trimble! Vernon Hocking Southern
K 2 miles No mile limit 2 miles No mile limit 0.5 mile
1-8 2 miles No mile limit 2miles No milelimit 0.5 mile
9-12 Not Required No mile limit 2miles No milelimit 0.5 mile
Intra-district open

enrollment Optional N/A No Yes N/A

Source: Digtricts' policies

1 TLSD currently does not have a Board adopted transportation policy; however, these are the current practices of the
Transportation Department.

py)
ol
=

TLSD’sBoard of Education (Board) has not formally adopted atransportation policy for its
students. However, it is the practice of the Transportation Department to provide
transportation to any student, grade K-12, who requires it. TLSD aso provides
transportation to students that live less than one mile from school if that student’ s residence
ison aregular route. This practice exceeds the State minimum standards of two miles for
grades K-8. Practices that exceed State minimums increase transportation costs within a
district. However, transportation services above the State minimums are often required to
mitigate hazards that may impede students reaching school safely. Asrequired by the Ohio
Revised Code (ORC), TL SD also providestransportation to resident studentswith physical
or mental disabilities that make walking impossible or unsafe. TLSD does not currently
transport any non-public school students.

TLSD should adopt a transportation policy for the District. This policy should include the
following:

° Why students are being transported,;
° How students will be transported,;

Transportation
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F5.2.

F5.3.

Which students will be transported;

Mile limitations for eligibility to receive transportation;

Hazard exceptions and transportation of non-public students; and

The responsibilities of the bus driver during the transportation of students.

As most walking routes to TLSD’ s schools do not have sidewalks, a change in the current
practice may not be feasible. Therefore, the hazard exceptions policy should highlight the
potential risks associated with any deviation from the current practice.

TLSD uses a two-tiered bell system for its two schools. Using this procedure, the
Transportation Department operates two routes, one to transport the students to the
Middle/High School, and a second route to transport the elementary school students. The
Middle/High School route always occurs before the Elementary School route, based on the
starting times of the respective schools. Most school districts use either aone-tiered or two-
tiered bell system. A two-tiered bell system allows each busto have two morning runs and
two afternoon runs, thereby reducing the number of buses needed to transport students.

Based on the two-tiered bell procedure, TLSD averages 43 total students per bus in
operation. The low number of students per bus can be attributed to the rural nature of
TLSD, which causes many of the routesto belinear. Linear routes decrease the number of
students that are transported per route and increase the number of buses needed. As shown
in Table 5-3, Bloom-Vernon Local School District (BVLSD) has the highest number of
students per bus. Thisis because BVLSD uses aone-tiered bell schedule.

Currently, the TL SD Transportation Department usesamanual routing systemwhich designs
current routes from historically developed routes. Annually, the transportation supervisor
adjusts the bus routes for the transportation of students who did not receive transportation
in the previous year. Although sometimes able to provide districts with more efficient
routes, the use of a computerized routing system would most likely provide no immediate
benefit to TLSD as there are currently 43 regular needs students transported for every bus
inoperation (see F5.7 and R5.3). Transportation routing software would cost approximately
$15,000 with implementation costs of $3,000. However, TLSD may be able to access
routing software through the District’s A-site.

Sate Funding

F5.4. School districts must file annual forms with the Ohio Department of Education (ODE)

regarding their transportation services. These forms (T1, T2, T11) are used by ODE to
determinethereimbursement amount districtswill receiverelated totheir regular and special
needs transportation programs. The State funding for regular transportation is passed
throughto TLSD inthe District’ s State Foundation paymentstwice amonth. The State bases
the amount of the current year’ s funding on the prior year’ sinformation until the T-1 Form
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Is completed in October. The amount of funding is then adjusted the following January.
Accurate completion of the formsis essential to ensurethat districts receive the appropriate
levels of reimbursements.

For FY 1999-00, TLSD’ stotal transportation expenditures amounted to $383,609, of which
$211,709 or 55 percent, was reimbursed by the State. For regular needs transportation,
$191,201 was reimbursed, which represents 61 percent of regular needs transportation
expenditures. TLSD received $20,508 or 30 percent of thetotal special needstransportation
expenditures from the State.

The T-Forms submitted by TLSD for FY 1999-00 contained inaccurate data. TLSD under-
reported their actual transportation costs, as determined by reconciling the T-Formswiththe
4502 Q forms for TLSD. The total dollar amount of expenditures by TLSD was under-
reported by $3,300. Inaccurate T-forms affect State reimbursement which is based on the
expenses reported by each school district.

TLSD should submit corrected FY 1999-00 T-Forms to ODE. In addition, TLSD should
develop proceduresto ensurethat accurate reports are prepared and that they reconcileto the
4502 report which contains all detailed expendituresfor TLSD. Included inthe preparation
of these reports should be representatives from the Transportation Department, Treasurer’s
Office and Superintendent’ s Office whose signatures on these forms certify the accuracy of
the data reported. In addition there should be a review process by a person that is
independent of the data gathering process to ensure the policy was followed and accurate
amountsarereportedto ODE. TL SD should contact ODE to receivethe necessary assistance
and training in meeting these objectives.

Because TL SD receivesits reimbursement on aper mile basisfor regular transportation, the
under-reporting of the expenditure would not result in aliability to ODE. However, the
informationisimportant for devel oping comparative statisticsand trends on both astatewide
and local level.

General Operations

F5.5

Within TLSD boundaries, 1,082 regular education public students are eligible for
transportation. Of these students, 1,008 are transported on TLSD buses, 9 students receive
payment in lieu of transportation, and the remaining 65 students driveto school. The overall

cost to transport aTL SD regular education student, for all methods of transportation, is$309
based on FY 1999-00 actual expenditures.
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Table 5-6 details the number of students and cost per student for regular and special needs

students.

Table 5-6: Transportation Cost

Students FY 1999-00 Costs Cost per Student
Regular Education 1,017 $314,629 $309
Special Needs 24 $68,980 $2,874
Total 1,041 $383,609 N/A

Source: FY 1999-00 T-1, T-2, T-11 Forms and TLSD Transportation Department

As with most school districts, the cost for TLSD to transport special needs students is
dramatically higher than the cost to serve regular education students. A total of 24 special
needs students were eligible for transportation in FY 1999-00. The cost per specia needs
student for all typesof specia needstransportation during FY 1999-00 was $2,874 or $2,565
more than the cost to serve regular education students. The following factors contribute to
the higher cost for special needs student transportation within TLSD:

® Thereareatotal of five transportation routes used to transport special needs students.
These five routes combine to produce 94,680 miles per year in specia needs
transportation. TLSD hasthelargest number of special needstransportation mileswhen
compared to the peers, amost twice the next largest peer district.

® Onestudent wastransported to Athens, Ohio every day to receive special needs services
uniqueto thisstudent’ sdisability. Thistransportation resulted in around trip of 38 miles

per day.

® Onestudent istransported to Columbus, Ohio for special education servicesthat cannot
be provided at TLSD. This trip, which occurs on Sundays and Fridays, results in an
additional 370 miles per week.

F5.6 Performance of transportation services can be measured by various means. Table 5-7
presents selected operating ratios for TLSD and other peer districts for regular education
students.
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Table5-7: Regular Education Operational Ratio Peer Comparison

Regular Education Bloom- Federal Peer
FY 1999-00 Trimble Vernon Hocking Southern Average
TLSD Buses:
Operational Data:
Active Buses 12 16 22 13 16
Average Driver Wage $11.90 $13.96 $10.06 $10.64 $11.64
Operational Ratios:
Cost per Mile $2.03 $1.69 $1.74 $3.24 $2.18
Cost per Bus $26,219 $28,514 $31,973 $31,694 $29,600
Cost per Student $311 $422 $481 $387 $400
Students per Bus 43 68 33 41 46
Number of Students 1,008 1,080 1,462 1,065 1,154
Payment In Lieu of
Transportation:
Cost per Student $96 N/A $86 N/A $o1*
Number of Students 9 0 6 0 g
All Modes of Transportation:
Cost per student $309 $422 $479 $387 $400
Number of Students 1,017 1,080 1,468 1,065 1,154

Sour ce: Transportation department’s FY 1999-00 T-1 and T-2 Forms and interviews
! Contracted other vehicles excludes Bloom-Vernon and Southern, as they do not provide this service.

Operating ratios, such as cost per mile, cost per student and cost per bus, are common
efficiency indicators when assessing the efficiency of school transportation. Regular needs
operational ratioswithinthe TL SD Transportation Department comparefavorably withthose
of its peer districts. TLSD has the lowest cost per student on District buses of $311, as
compared to a peer average of $400 per student. The annual transportation cost per bus of
$26,219 was also the lowest among the peer districts with the average peer district cost per
busof $29,600. However, TLSD’ scost per mileisthe second highest of the peerswhich may

be related to the age of the bus fleet (see also F5.16 and F5.17).

O
a1
=

TheTLSD Transportation Department appearsto use efficient practicesin the operation and

maintenance of the busfleet. Efficiency isshownin TLSD’ soperating statisticsbeing lower
In cost per bus and cost per student than the peer averages. Additional information of the
methods used by TLSD to keep transportation costs low may be found in F5.9 and F5.19.
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TLSD does not use routing software to design bus routes. Instead, routes and stops are
manually designed based upon historically established cluster, corner, and door-to-door
stops. TLSD is currently designing bus routes in an effort to obtain the optimal efficiency
level. Table 5-7 shows that TLSD operates one bus for every 43 students who receive
regular transportation. Industry standards suggest that bus capacity utilization be maintained
at approximately 80 percent to facilitate more efficient operations.

TheTL SD Transportation Department runs 5 busesthat hold 71 passengers, and 7 busesthat
hold 65 passengers. Averaging the capacity to determinethe capacity utilization of thefleet,
afigure of approximately 68 passengers per busisachieved. Therefore, TLSD’ s estimated
bus capacity utilization is approximately 63 percent. Even though TLSD operates a two-
tiered bell system, the estimated 63 percent bus capacity utilization is significantly lower
than the industry standard. The primary reason for the low bus capacity isthe linear nature
of the routes that TLSD must use to provide transportation.

TLSD’ stransportation supervisor should review al existing bus routes for opportunitiesto
increase the number of students per bus through the possible elimination of a route(s).
During FY 1999-00, TLSD’s Transportation Department transported 1,008 regular
transportation students on 12 regular transportation buseswhich equals one busfor every 43
students or arate of 63 percent utilization.

Table5-8 illustrates the special needstransportation operational ratios of the peer districts.
The emphasis of the comparison is on the cost of transportation per student by the various
methods used to transport special needs students.
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Table 5-8: Special Needs Operational Ratios Peer Comparison

Special Needs Education Bloom- Federal
FY 1999-00 Trimble Vernon Hocking Southern Peers

Operational Data:

Total expenditures $68,980 $18,850 $46,912 $35,046 $42,447
Operational Ratios:

Cost per Mile $0.73 $0.67 $1.05 $1.25 $0.93

Cost per Student $2,874 $656 $2,983 $3,381 $2,474

Number of Students 24 9 15 8 14
Contracted Other Vehicles

Cost per Student N/A N/A N/A $8,000 $8,000"

Number of Students 0 0 0 1 1t
Parent/Guardian Contract:

Cost per Student N/A $1,617 $1,083 N/A $1,350°7

Number of Students 0 8 2 0 5
All Modes of Transportation:

Cost per Student $2,874 $1,109 $2,760 $3,894 $2,659

Number of Students 24 17 17 9 17

Sour ce: Transportation department’s T-11 Form and interviews
! Contracted other vehicles excludes Federal Hocking and Bloom-Vernon, as they do not provide this service.
2 parent/Guardian Contract excludes Trimble and Southern School Districts as they do not provide this service.

TLSD’s special needs transportation costs are $26,533 more than the special needs
expenditures of the peers, primarily because TLSD has 41 percent more special needs
students than the peer average. In general, the costsfor special needs transportation services
are substantially higher than for regular need. Due to the significant cost of special needs
transportation, most districts promote other forms of transportation, such asthoseillustrated
for the peer districtsin Table 5-8.

R5.4

TLSD could lower special needs transportation costs by exploring the following:

® Promoting the formation of parent/guardian contracts with the Transportation
Department. Average cost of parent/guardian contractsof the peer districtsis$1,524 less
than the current cost per special needsstudentsat TLSD. While parents cannot beforced
to provide transportation, TLSD can promote the use these contracts with the goal of
decreasingthetotal number of special needs studentsthat receivetransportation provided
by the District.

® Some specia needs students are transported outside of TLSD to receive specialized
education. TLSD should determine if transportation costs can be shared with
surrounding districts that send students to the same schools.
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® TLSD currently usestwo vansto transport special needs students. Vans are less costly
to operate than buses and should be used when ever possible.

Personnel

F5.9 Table5-9 presents an analysis of key contractual issues among the peer districts that have
the potential to affect the cost effectiveness of providing transportation services.

Table5-9: Comparisonsof Trans

portation Staff Contractual | ssues

Bloom- Federal
Trimble Vernon Hocking Southern
Number of Guaranteed Hours:
BusDrivers 5 hours per day 5hoursper day | 7 hoursperday | 4.83hours per
day
Monitor JAides N/A N/A N/A 3.5 hours per
day
Substitutes None None None None
In-service days Hourly rate Hourly rate Hourly rate Hourly rate
Pre-trip, fueling and 30 minutes per 1 hour, 30 minutes per 30 minutes per
cleaning day, included in includedinthe | day, includedin | day, includedin
the guaranteed guaranteed the guaranteed the guaranteed
hours hours hours hours
Overtime None None Hoursworked in | Hours worked
excess of 40 in excess of 25
hours per week hours per week
Vacation Vacation isonly Vacationis Vacationisonly | Vacationis
availableto 12- only available availableto 12- only available
month employees | to 12-month month to 12-month
employees employees employees
Personal L eave 3days 3 days 3days 3 days
Personal L eave Attendance 0 days used: $120 | O days used: If none of the None stated
Incentive 1 day used: $75 $50 personal leaveis
2 daysused: $35 | 1 day used: used, 3 days are
$100 added to sick
2 days used: leave
$150
Transportation 5-14
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Bloom- Federal
Trimble Vernon Hocking Southern
Holidays 8 days All school Paid for school All school
holidays holidaysonly if | holidays
school day
preceding and
day following
holiday are
worked
Probation Period 120 days None stated 120 days None stated
Evaluation Process and No policy stated, | Semi-annually | Twice during No policy
Frequency evaluationsdone | for first year, probation stated
as needed annually period,
thereafter randomly
thereafter
Ability to Sub-contract Yes Yes Yes Yes
Route Bidding:
Annual By seniority By seniority By seniority By seniority
Vacancy By seniority By seniority, By seniority By seniority
no limit
Benefits:
Sick Leave 15 days per year 15.5 days per 15 days per year | 15 days per
year year
Sick Leave Attendance None stated $50 per sick None stated None stated
Incentive day not used
only from 0-5
days not taken

Sour ce: Union contracts and district transportation departments

F5.10 TLSD Transportation Department employees are represented by the Ohio Association of
Public School Employees AFSCME Local 1351 (Local 1351). The contract between the
Board and Local 1351 (in effect from September 1, 2000 through August 31, 2003) states
that all bus drivers are salaried personnel. Busdrivers are guaranteed five hours of pay per
day if they work both their morning and evening routes and do not receive overtime for
working any time in excess of the guaranteed hours. Driversreceive afull benefits package
regardless of the number of hours worked per week. Based upon the contract, 100 percent
of the benefit costs are paid by TLSD. Drivers that provide proof of coverage under an
aternative carrier and declinethe Board provided coverage are paid an additional $900. See

Transportation
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the human resour ces section of this report for more information and the corresponding
recommendation(s) (see F3.45 and R3.13).

Asnotedin Table5-10, theaverage hourly busdriver wage was $11.90 and the peer average
was$11.64 per hour. All of thedistrictsexamined in this performance audit guarantee hours
for their busdrivers(Table5-9). Table5-10 showstheaverageyearly salary in comparison
with the peer districtsand the peer averagesbased upon the busdriver’ shourly wagefor each
of the districts.

Table 5-10: Comparison of Yearly Salaries

Average Hourly Average Daily
School District Guaranteed Hours Driver’'sWage Rate Average Yearly Rate
Trimble 5.0 hours $11.90 $59.50 $10,170
Bloom-Vernon 5.0 hours $13.96 $69.80 $12,564
Federal Hocking 7.0 hours $10.06 $70.42 $12,676
Southern 4.8 hours $10.64 $51.07 $9,193
Peer Average 5.5 hours $11.64 $62.70 $11,151

Sour ce: District Treasurer’s Offices

F5.11

Although TLSD’s bus drivers are paid $.26 per hour higher than the peer average, the
average driver salary is $981 below the peer average. This is due to the fact that TLSD
drivers are only guaranteed five hours per day, which is below the peer average. See the
human resour ces section for further analyses.

Bus drivers are guaranteed five hours of pay per day if they work both their morning and
evening routes. The average route takes one hour to complete. Due to the two-tiered bell
system, each driver runs each route twice in the morning and twice in the afternoon. Thirty
minutes per day is allotted to warm up and gas the bus each morning, and to clean the bus
each afternoon. Therefore, on an average day, four hours and thirty minutes out of the five
guaranteed hours are spent driving and maintaining the bus. The additional guaranteed half
hour per day is used as|eeway time to compensate for the numerous railroad crossings and
rural nature of the roads which frequently cause delays. In addition to providing
transportation to the two main buildings within TLSD, the Transportation Department also
transports TL SD studentsto various|ocationsfor special education or vocational education.
TLSD pays the bus drivers the regular hourly rate for driving a route in addition to their
normal route in the morning and the evening.

Throughout the school year, TLSD also uses the services of the Transportation Department
to provide transportation for various field trips, athletic events and other extracurricular
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activities. Driversare chosen for these extraroutes based on seniority and receive the normal
hourly wage for time spent driving. In the event that any trip prevents the driver from
completing the afternoon routes, the driver is not paid the entire guaranteed five hours. This
ensures that drivers receive pay only for hours actually driven.

TLSD’ s Transportation Department employees averaged 9.2 days of sick leaveand 1.8 days
of personal leavein FY 1999-00. The agreement with Local 1351 requires an employee to
provide asigned statement to justify the use of sick leave. The contract between the Board
and classified employees providesan attendanceincentive program for personal leave. Under
thisprogram, TLSD will pay to employeeson thefina payroll in June, abonus based upon
the following scale:

° Employeeswho use zero personal days during the fiscal year receive a $120 bonus.
° Employees who use one personal day during the fiscal year receive a $75 bonus.
° Employees who use two personal days during the fiscal year receive a $35 bonus.

For FY 1999-00, five employees received persona day incentive bonuses totaling $555.
Attendance incentives help districts reduce the costs of leave time. Further analysis is
covered in the human resour ces section of this report.

The TLSD transportation supervisor stated that route vacancies are very rare. However,
when routes do become available, a bidding system is used which awards the route to the
employee with the highest seniority of those who placed abid. Busdriversretain their bus
route from year to year, unlessthey receive anew busroute after bidding on avacant route.
In the event a route becomes vacant or a new route is established after the school year has
begun, TLSD poststhe route for bid and it is awarded as mentioned above. Asaresult, the
successful bidder’ s route becomes available for bid. See the human resour ces section for
adiscussion on candidate selection criteria.

Driverswho operate the same routes each year gain familiarity withtheroute. Thisenables
the driver to become more efficient in driving the route on adaily basis. Also, having the
same route each year enables the driver, students and parents to develop a familiarity and
establish a working relationship. A greater level of rapport with parents and students can
increase customer sati sfaction with the Transportation Department and can increase parental
cooperation and understanding in the variability of transportation times caused by the rural
nature of TLSD.

Bus Fleet

F5.14

The Transportation Department owns 16 buses. During FY 1999-00, all 16 buses passed
Inspection and were active. During thelast month of the school year, the 1982 65-passenger
bus broke down and was determined to be too costly to repair. For the following school
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year, this bus was not put through Ohio State Patrol inspection. Operating statistics that are
commonly used to review the age and condition of the busfleet are based on the average bus
age and the average mileage by model year. TLSD’s bus fleet has an average age of 10
years.

Thereareno State guidelinesfor busreplacement. A general consensusamong ODE, private
bus contractors, and transportation departmentsis that buses should be replaced at 12 years
of age or 200,000 miles for diesel buses and 150,000 miles for gasoline buses. However,
regardless of age or mileage, as long as a bus can pass inspection, the school district may
continue to use the bus for transportation. However, older buses may be more costly to
operate.

During FY 2000-01, 1 of the 16 buses that TLSD owns was not placed through the
inspection of the Ohio Highway Patrol because TL SD felt this bus was obsolete. This bus,
the 1982 65-passenger, will be stripped of all useful partsand disposed. TLSD currently has
seven busesin its fleet that exceed the parameter for replacement due to age.

Table5-12 provides the number of buses by model year, seat capacity and average mileage
for the model year.

Table5-12: BusFleet Analysis

Number of Buses by Seat Capacity
Current

M odel 34 65 71 Total Average Mileage

Y ear asof FY 1998-99
1982 1 1 219,839
1983 1 1 207,121
1984 3 3 197,558
1986 1 1 125,000
1987 1 1 230,000
1993 1 1 180,100
1995 4 84,252
1997 1 1 140,000
1998 1 2 32,159
2000 1 1 1,500
Total 4 7 16

Sour ce: TLSD’s Transportation Department
" Thisbusis out of service and will be stripped and sold by TLSD.
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In FY 2000-01, TLSD purchased two new regular needs buses, one 65-passenger bus and
one 71-passenger bus, at an approximate cost of $110,000.

F5.16 Table5-13illustratesthat TLSD would need to spend approximately $405,000 to upgrade
the bus fleet in accordance with general replacement guidelines.

Table5-13: Bus Replacement Plan

Regular Bus Lift/Handicapped Bus Total
Estimated Replacement | Estimated Replacement | Estimated Replacement
Current Bus Condition $55,000 $60,000 Cost
12+ years 3 4 $405,000

Source: TLSD Transportation Department

A
(6]

F5.17

Bus replacement is funded in part by the State and the balance by the school district. Each
school district isreviewed independently by ODE using acomplex formulato determinethe
regular buspurchaseallowance. TL SD doesnot haveabusreplacement schedule. However,
it is TLSD’s practice to purchase a bus when enough money is accumulated in the
transportation budget from the State' s bus purchase allowance.

TLSD should prepare aformal bus replacement plan. Included in this plan should be the
number of buses to be replaced each fiscal year along with the average age at the time of
replacement and the estimated cost of replacement. Further, TLSD should investigate and
analyzethevariouspotential funding methodsfor the bus purchases. Thefunding method(s)
selected should be included in the bus replacement plan.

The TLSD’s Transportation Department employs two mechanics: the transportation
supervisor who acts as the head mechanic, and one part-time mechanicassistant to service
TLSD’s16 busesand 3 other Board owned vehicles. Table5-14 illustrates operational data
including the number of mechanics and servicemen (in FTES) employed to service TLSD
buses and other vehicles as compared with the peer districts.

Transportation
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Table5-14: Mechanic Staffing Levels by Peer District

Bloom- Federal Peer
Operational Data Trimble Vernon' Hocking Southern Average
Number of MechanicsFTE 0.75 N/A 2.00 1.00 1.25
Buses per Mechanics FTE 21.33 N/A 14.50 16.00 17.28
All Vehicles per Mechanic FTE 25.33 N/A 20.00 19.00 21.44
Avg. Mechanic’sHourly Wage Rate $15.30 N/A $12.78 $14.42 $14.17

Source: School districts Transportation departments
! Repairs and maintenance are contracted outside TLSD.

F5.18
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TLSD has a higher all vehicles ratio (25.33) than any other peer district. Despite the
employment of apart-time mechanic who was hired to help with an aging busfleet, TLSD’s
al vehicles ratio is higher than the peer average of 21.44. In addition, the average
mechanic’ s hourly wage is $1.13 per hour higher than the peer average of $14.17 per hour.
Thisis caused by the transportation supervisor holding the position of head mechanic.

Hiring a part-time mechanic assistant to help with an older bus fleet enables the TLSD bus
garage to operate more efficiently. This results in a lower ratio between mechanics and
vehicles serviced which enables repairs and scheduled maintenance to be performed more
efficiently. This reduces the amount of time that buses which require maintenance and
repairs are out of service. Because TLSD will not immediately upgrade the fleet, the use of
a part-time mechanic, in addition to the supervisor, is essential to maintain all buses in
operating condition.

At the beginning of each school year, TLSD bids several items which the Transportation
Department uses consistently. Some of these itemsinclude diesel fuel, gasoline, engine oil
and grease. TLSD awards aone-year contract for each of these items to the lowest bidder.
Using a bid system to achieve cost savings may be more time consuming than direct
purchase of needed items. However, using a low bid methodology allows TLSD to more
wisely allocate scarce resources.

The development of specifications and selection of vendors via contracts or competitive
bidding helpsensurethat TL SD isreceiving thebest possibleratesfor all servicesand assists
TLSD in identifying available vendors. Also, using competitive bidding, or simply
researching the best available price, helps TLSD to better allocate scarce resources to
educational functions.

Transportation
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F5.19 Busdriversare responsible for fueling their buses every morning before their routes begin.
The amount of fuel used and the odometer reading is recorded after every fueling. The key
to the gas switch is held by the transportation supervisor so that fuel cannot be dispensed
without the supervisor’ s knowledge. Control processes, such asthe mileage/fuel usageratio
used by TLSD, help districts ensure that resources are not misused.

0O
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~

Control procedures that TLSD has implemented such as the supervisor holding the key to
the gas switch and the driversrecording the gallons of fuel pumped and the milage of the bus
have enabled TLSD to prevent the misuse or theft of the fuel supply. Although not
automated, tracking mileage and fuel used also helpsthe TLSD Transportation Department
to ensure that buses are used for District travel only.
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Conclusion Statement

The Trimble Local School District’s (TLSD) Transportation Department is currently operating in
an efficient manner with respect to the transportation of regular and specia needs students.
Significant factorsthat display TL SD’ sefficiency arethelow cost per busand cost per student ratios
for regular needs transportation in comparison with the peer districts. TLSD’s special needs
transportation costs are higher than the peer districts due to the large number of special needs
students that reside within the District.

The Transportation Department should develop procedures to ensure that accurate reports are
prepared when determining the number of students transported on TLSD buses. All actual
expenditures should be reported to the Ohio Department of Education in order to ensure that the
TLSD Transportation Department records accurate comparative statistics which will be beneficial
totheDistrict and thecommunity. Inaddition, representativesfrom the Transportation Department,
Treasurer’ sOffice and Superintendent’ s Office who sign these forms should take responsibility for
certifying the accuracy of the data reported.

WhileTLSD iscurrently operating efficiently, the buscapacity utilizationissignificantly lower than
theindustry standard, even though TLSD uses atwo-tiered bell system. Thisisdue primarily to the
rural nature of TLSD and the linear routes that must be used in many cases. While purchasing and
implementing routing softwareisnot feasiblefor TL SD, the Transportation Department may beable
toincreasethe buscapacity utilization by reviewing the present busroutesto determineif any routes
could be eliminated.
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