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INDEPENDENT AUDITOR’'S REPORT

To the Board of Trustees of
Convention and Visitors Bureau
Hancock County

123 East Main Cross St.

Findlay, OH 45840

We have audited the accompanying general purpose financial statements of the Convention and
Visitors' Bureau, Hancock County, (a division of a nonprofit organization) as of and for the years
ended December 31, 2001 and 2000, as listed in the table of contents. These general purpose
financial statements are the responsibility of the Bureau’ s management. Our responsibility isto
express an opinion on these general purpose financia statements based on our audits.

We conducted our auditsin accordance with generally accepted auditing standards in the United
States of America and the standards applicable to financia audits contained in Government
Auditing Sandards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonabl e assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on atest
basis, evidence supporting the amounts and disclosuresin the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
aswell as evaluating the overall financial statement presentation. We believe that our audits
provide areasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all
material respects, the financial position of the Convention and Visitors Bureau, Hancock County,
as of December 31, 2001 and 2000, and the results of its operations and the cash flows of its
proprietary fund type for the years then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated April 3,
2002, on our consideration of the Convention and Visitors' Bureau, Hancock County’ s internal
control over financial reporting and our tests of its compliance with certain provisions of laws,
regulation, contracts, and grants. Thisreport isan integral part of an audit performedin
accordance with Government Auditing Sandards and should be read in conjunction with this
report in considering the results of our audit.

Pry CPA Services, Inc.

Pry CPA Services, Inc.
April 3, 2002
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CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
BALANCE SHEETS - PROPRIETARY FUND TYPE
DECEMBER 31, 2001 AND 2000

2001 2000
Assets
Equity in Pooled Cash and Cash Equivdents ¢ 41254 % 32,300
Receivables
Hotel/Motel Taxes 67,708 33572
Accounts 1,098 5,980
Prepaid Expenses 281 1,356
Net Leasehold Improvements 5,238 5,388
Net Property and Equipment 7,337 8,433
Total Assets ¢ 122916 ¢ 87,029
Liabilities
Accounts Payable ¢ 78350 ¢ 17,293
Promises to Give 20,000 30,000
Funds Held for Other Agencies 7,738 3,265
Totd Liabilities 106,088 50,558
Fund Balance
Retained Earnings 16,828 36,471
Tota Fund Baance 16,828 36,471
Tota Liabilities and Fund Balance ¢ 122916 $ 87,029

The notes to the general-purpose financial statements are an integral part of this statement.
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CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
STATEMENTS OF REVENUES, EXPENSES, AND CHANGESIN RETAINED EARNINGS -
PROPRIETARY FUND TYPE
FOR THE YEARS ENDED DECEMBER 31, 2001 AND 2000

2001 2000
Operating Revenue
Hotel/Motel Tax ¢ 173061 ¢ 138,093
Raly in the Alley 20,158
Total Operating Revenues 193,219 138,093
Operating Expenses
Saaries 85,34 72911
Retail Promotion 48,200
Promotion 34,975 57,779
Employee Benefits and Taxes 13,868 8,705
Rent 9,600 9,600
Telephone 6,991 6,101
Purchased Services 2,927 4921
Printing and Supplies 2,908 3114
Depreciation 2,839 3,293
Repair and Maintenance 2,202 2,249
Travel and Entertainment 2,088 4972
Postage 1,526 1562
Total Operating Expenses 213478 175,207
Operating Loss (20,259) (37,114)
Nonoper ating Revenues (Expenses)
Interest 616 2434
Loss on Disposal of Property (1,493)
Total Nonoperating Revenues (Expenses) 616 991
Net Loss (19,643) (36,123)
Retained Earnings at Beginning of Y ear
As Previoudy Statec 36,471 112,594
Prior Period Adjustment (40,000)
As Restated 36,471 72,594
Retained Earnings at End of Year $ 16828 ¢ 36,471

The notes to the general-purpose financial statements are an integral part of this statement.
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CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
STATEMENTS OF CASH FLOWS - PROPRIETARY FUND TYPE
FOR THE YEARS ENDED DECEMBER 31, 2001 AND 2000

2001 2000

Cash Flows From Operating Activities
Net Loss ¢ (19643) ¢ (36,123)
Adjustments to Reconcile Net Loss to Net
Cash Provided By Operating Activities:

Depreciation 2,839 3,293
Loss on Disposal of Property 1,493
Decrease (Increase) in Assets
Accounts Receivable 4,882 (979)
Hotel/Motel Taxes Receivable (34,136) (2,390)
Prepaid Expenses 1,075 (1,075)
Increase (Decrease) in Liabilities
Accounts Payable 61,057 10,004
Promisesto Give (10,000) (10,000)
Funds Held for Other Agencies 4473 3,265
Grants Payable (32,800)

Net Cash Provided by (Used In) Operating
Activities 10,547 (65,222)

Cash Flows From Investing Activities
Payments For Purchase of Property and

Equipment (1,593 (498)
Net Cash Used In Investing Activities (1,593) (498)
Net Increase (Decrease) in Cash 8,94 (65,720)
Cash, Beginning of Year 32,300 98,020
Cash, End of Year ¢ 41244 ¢ 32,300

The notes to the general-purpose financial statements are an integral part of this statement.
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CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
NOTESTO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 2001 AND 2000

A. Reporting Entity

The Hancock County Commissioners enacted Resolution 1988-336 and 1988-337 on December 22,
1988. These ordinances authorized Hancock County to enter into agreement with the Findlay
Hancock County Chamber of Commerce (Chamber) to provide for the operations of Convention and
Visitor’ s Bureau (the Bureau). These ordinances also levy a hotel-motel tax to fund this contract.
The purpose of the Bureau is the promotion and publicizing of Hancock County, including the City of
Findlay, in order to bring the patronage of business and tourists and cultural, educational, religious,
professional, and sports organizations into the County. The contract is athree-year agreement,
beginning January 1, 1992 and ending December 31, 1995. In the event of termination, any and all
monies remaining originally received from the County shall be returned to the Genera Fund of the
County. The contract is renewable for the periods of one year thereafter and is currently extended
until December 31, 2001.

Beginning in 2002, the Chamber entered into a new one-year agreement with the County in which the
Bureau will receive the full 3% tax assessed by the County from hotels and motels. The spending of
such funds must promote and publicize Hancock County. The Chamber may not use said funds to
make grants to other organizations. The new agreement expires December 31, 2002.

The Bureau operates as a component unit of the Chamber. The Chamber’s Board of Directorsis
responsible for approval of the budget of the Bureau, hiring employees, approving expenditures, and
signing the checks of the Bureau. When the Chamber makes expenditures on behalf of the Bureau,
the Chamber prepares aninvoice. The Bureau then writes a check to reimburse the Chamber based
ontheinvoice. All transactionsthat are considered “at arms length” are based on substantive
documentation, and are recorded on the books of the Bureau. The Bureau paid $137,673 in 2001 and
$113,457 in 2000 to the Chamber for salaries, fringe benefits, rent, insurance, telephone, postage,
travel expenses, and reimbursement of some of the program expenses.

B. Summary Of Significant Accounting Policies

Thefinancial statements of the Bureau have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental
accounting and financial reporting principles. The Bureau also applies Financial Accounting
Standards Board (FASB) statements and interpretations issued on or before December 31, 2001, to its
proprietary activities provided they do not conflict with or contradict GASB pronouncements. The
more significant of the Bureau's accounting policies are described below.

Basis of Presentation — Fund Accounting

The Bureau uses fundsto report on its financia position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by
segregating transactions related to certain Bureau functions or activities.

A fund is defined as afiscal and accounting entity with a self-balancing set of accounts recording
cash and other financia resources, together with all related liabilities and residual entities or bal ances,
and changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special restrictions or limitations.



CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
NOTESTO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 2001 AND 2000

B. Summary Of Significant Accounting Policies (Continued)

Basis of Presentation — Fund Accounting (Continued)
For financial statement presentation purposes, the various funds of the Bureau are grouped into the
following generic fund types under the broad fund categories proprietary and fiduciary.

Proprietary Fund Type:

Proprietary funds are used to account for the Bureaus ongoing activities which are similar to those
found in the private sector. The following isthe Bureau's proprietary fund type:

Enterprise Funds - Enterprise funds are used to account for operations that are financed and operated
in amanner similar to private business enterprises where the intent is that the costs (expenses,
including depreciation) of providing goods and services to the general public on a continuing basis be
financed or recovered primarily through user charges or where it has been decided that periodic
determination of revenues earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public policy, management control, accountability, or other purposes.

M easurement Focus and Basis of Accounting

The accounting and financial reporting treatment applied to afund is determined by its management
focus. All enterprise funds are accounted for on aflow of economic resources management focus.
With this measurement focus, all assets and all liabilities associated with the operation of these funds
are included on the balance sheet. Fund equity (i.e. net total assets) is segregated into contributed
capital and retained earnings components. Enterprise funds operating statements present increases
(e.g., revenues) and decreases (e.g., expenses) in net total assets.

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financia statements and the timing of the measurement made.

The accrua basis of accounting is utilized for reporting purposes by the enterprise funds. Revenues
are recognized in the accounting period in which they are earned, and expenses are recognized at the
time they are incurred.

Equity in Pooled Cash and Investments

To improve cash management, all cash received by the Bureau is pooled in a central bank account.
Moniesfor all funds are maintained in this account or temporarily used to purchase short-term
investments. Individual fund integrity is maintained through Bureau records. Each fund’sinterest in
the pool is presented as “ Equity in Pooled Cash and Cash Equivalents’ on the balance sheet.
Investments are stated at cost or amortized cost. Investment earnings are allocated based upon
Bureau policy.

For purposes of the statement of cash flows and for presentation on the balance sheet, investments of
the cash management pool and investments with an original maturity of three months or less at the
time they are purchased by the Bureau are considered to be cash equivalents.



CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
NOTESTO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 2001 AND 2000

B. Summary of Significant Accounting Policies (Continued)

Prepaid Items
Payments made to vendors for servicesthat will benefit periods beyond December 31, 2001, are

recorded as prepaid items using the consumption method. A current asset for the prepaid amount is
recorded at the time of the purchase and an expenditure/expense is reported in the year in which
services are consumed.

Fixed Assets and Depreciation

Fixed assets utilized in the enterprise funds are capitalized in the fund. All fixed assets are capitalized
at cost (or estimated historical cost) and updated for additions and retirements during the year.
Donated fixed assets are recorded at their fair market value as of the date received. The Bureau
maintains a capitalization threshold of one thousand dollars. The Bureau does not have any
infrastructure.

The costs of normal maintenance and repairs that do not add to the value of the assets or materiality
extend an asset’slife are not capitalized. Improvements are capitalized. Improvementsto enterprise
fund fixed assets are depreciated using the straight-line method over the remaining useful life of three
to ten years.

Funds Held for Other Agencies

In 2001, the Bureau adopted Statement of Financial Accounting Standard No. 136, “ Transfers of
Assets to a Not-for-Profit Organization or Charitable Trust that Raises or Holds Contributions for
Others’ (FAS 136). This statement established standards for transactionsin which the Bureau
accepts a contribution from a donor and agrees to use those assets on behalf of or transfer those, the
return on investment of those assets or both, to an unaffiliated entity that is specified by the donor.
FAS 136 specifically requires that if the donor is anot-for-profit organization that establishes afund
at the Bureau using its own funds and for its own benefit, the Bureau must account for the transfer of
such assets as aliability. The Bureau refersto these as Funds Held for Other Agencies.

The Bureau maintains variance power and legal ownership of agency funds and as such continues to
report the funds as assets of the Bureau. However, in accordance with FAS 136, aliability has been
established for the fair value of the funds, which is generally equivalent to the present value of future
payments expected to be made to another entity.

As of December 31, 2001 and 2000, the Bureau was the owner of agency funds with a combined
value of $7,738 and $3,265, respectively. All 2001 and 2000 financial activity related to those funds
are recorded as adjustments to the funds held for agencies liability and are omitted from the statement
of activities. The Bureau has disclosed the agency funds activitiesin Note | “ Transactions in Funds
Held for Other Agencies.”

Revenue Recognition Policy
The Bureau recognizes tax revenues on the date which the hotels and motels receive the tax dollars.
Specia events revenues are recognized on the date at which the event has occurred.

Compensated Absences
Compensated absences cannot be reasonably estimated; therefore, the Bureau has taken the practice
of not accruing such expenses.




CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
NOTESTO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 2001 AND 2000

B. Summary of Significant Accounting Policies (Continued)

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions. Those estimates and assumptions affect
the reported amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date
of financial statements, and the reported amounts of revenues and expenses during the reporting
period. Actua results could differ from those estimates.

C. Deposits and Investments

State statutes classify monies held by the Bureau into three categories.

Active deposits are public deposits necessary to meet current demands on the treasury. Such monies
must be maintained either as cash in the Bureau Treasury, in commercial accounts payable or
withdrawable on demand, including negotiable order of withdrawal (NOW) accounts, or in money
market deposit accounts.

Inactive deposits are public deposits that the Bureau has identified as not required for use within the
current two-year period of designation of depositories. Inactive deposits must either be evidenced by
certificates of deposit maturing not later than the end of the current period of designation of
depositories, or by savings or deposit accounts including, but not limited to, passbook accounts.

Interim deposits are those monies which are not heeded for immediate use but which will be needed
before the end of the current period of designation of depositories. Interim deposits must be
evidenced by time certificates of deposit maturing not more than one-year from the date of deposit or
by savings or deposit accounts, including passbook accounts.

Protection of the Bureau’ s depositsis provided by the Federal Deposit Insurance Corporation (FDIC),
by eligible securities pledged by the financia institution as security for repayment, by surety
company bonds deposited with the Treasurer by the financial institution, or by a single collateral pool
established by the financial ingtitution to secure the repayment of all public monies deposited with the
ingtitution.

At fiscal year end, the Bureau had $50 in undeposited cash on hand, which isincluded on the balance
sheet of the Bureau as part of “Equity in Pooled Cash and Cash Equivalents’.

The following information classifies deposits by categories of risk as defined in GASB Statement No.
3, “Deposits with Financial Institutions, Investments, and Reverse Repurchase Agreements’. The
Bureau had no investments as of December 31, 2001 and 2000.

The carrying amount of cash at December 31, 2001 and 2000 was $43,309 and $37,477, respectively.
The FDIC insures al deposits for 2001 and 2000.

The classification of cash and cash equival ents on the combined financial statementsis based on
criteriaset forthin GASB Statement No. 9, “ Reporting Cash Flows of Proprietary and
Nonexpendable Trust Funds and Governmental Entities That Use Proprietary Fund Accounting”.



CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
NOTESTO GENERAL PURPOSE FINANCIAL STATEMENTS

DECEMBER 31, 2001 AND 2000

C. Deposits and Investments (Continued)

Reconciliation between the classifications of cash and investments on the combined financial

statements and the classification per GASB Statement No. 3isasfollows:

2001 2000
GASB Statement No. 9 $ 41254 % 32,300
Cash on Hand (50) (50)
GASB Statement No. 3 $ 41,204  $ 32,250

D. Fixed Assets
A summary of the enterprise funds' fixed assets at December 31 follows:

2001 2000
Furniture and Equipment $ 17192  $ 15,599
L easehold Improvements 6,000 6,000
Less Accumulated Depreciation (10,617) (7,778)
Net Fixed Assets $ 12,575 $ 13,821

A summary of the changesin enterprise fixed assets during fiscal year 2001 follows:

Balance Balance
Asset Category 12/31/2000 Additions Deductions 12/31/2001
Furniture and Equipment $ 15,599 $ 1,593 $ 17,192
L easehold |mprovements 6,000 6,000
Accumulated Depreciation (7,778) (2,839) (10,617)
Net Fixed Assets $ 13,821 $ (1,246) $ 12,575




CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
NOTESTO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 2001 AND 2000

D. Fixed Assets (Continued)

A summary of the changes in enterprise fixed assets during fiscal year 2000 follows:

Balance Balance
Asset Category 12/31/1999 Additions Deductions 12/31/2000
Furniture and Equipment $ 20,786  $ 498 3 (5685 % 15,599
L easehold Improvements 6,000 6,000
Accumulated Depreciation (8,677) (3,294) 4,193 (7,778)
Net Fixed Assets $ 18,109 $ (2,796) ¢ (1,492) $ 13821

E. Defined Benefit Pension Plan

All employees are covered by Social Security. The Bureau' s liability is 6.2 percent of wages paid.

F. Defined Contribution Pension Plan

The Bureau, through the Chamber, has a qualified profit-sharing plan for which full-time employees
are digible after one year of service provided that they are twenty-one years of age or older. The plan
alows dligible employees to defer up to 15% of their compensation in accordance with the Internal
Revenue Code Section 401(k). The Bureau contributes 3% of an employee's compensation to the
plan and matches up to 4% of the employee’ sdeferral. Profit sharing expense for 2001 and 2000 was
$1,871 and $65, respectively.

G. Contingent Liabilities

There are currently no mattersin litigation with the Bureau as defendant.

H. Hotel/Motel Tax

The Bureau receives 40 percent of the hotel/motel taxes collected by the Hancock County Auditor.
The tax, levied by the County Commissioners on December 22, 1988, is an excise tax of three percent
on lodging furnished to transient guests throughout the County. Beginning in October 1, 2001, the
Bureau began receiving 100 percent of the hotel/motel taxes collected by the Auditor.
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CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
NOTESTO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 2001 AND 2000

Risk Management

The Bureau is exposed to various risks of |oss related to torts; theft of, or damage to, and destruction
of assets; errors and omissions; injuries to employees,; and natural disasters. During fiscal year 2001
the Bureau contracted for the following insurance coverages:

Coverage provided by the Cincinnati Insurance Company as follows:

Buildings and Contents - Replacement Costs $ 937,000
Business Income 15,000
Employee Dishonesty 25,000

Hardware and Software ($250 deductible; $1000 specified loss deduction)
Hardware 35,000

Software 7,000

Genera Bureau Liability

Per Occurrence 500,000
Total per Y ear 1,000,000
Umbrella Liability 1,000,000
Directors and Officers 2,000,000
Liquor Liability 300,000

Settled claims have not exceeded this commercial coverage in any of the past three-years and there
has been no significant reduction in insurance coverage from last year.

11



CONVENTION AND VISITORS BUREAU, HANCOCK COUNTY
NOTESTO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 2001 AND 2000

I.  Transaction in Funds Held for Other Agencies

Transaction in agency funds are summarized as follows:

Additions

Program Income
Total Additions

Deductions

Program Expenses
Total Deductions

Changein Balance
Balance in Agency Funds, Beginning of Y ear
Balance in Agency Funds, End of Y ear

Cash Held for Agency Funds

J. Related Parties

Five members of the Chamber’s Board of Directors operate and/or manage local businesses that the
Bureau dealt with during the normal course of business. For the years ended December 31, 2001 and
2000, the amounts of these business services charged to operating expenses are $624 and $3,479,
respectively. In addition, funds held at one of the businesses for the year end December 31, 2001

2001 2000
33770 _$ 22,875
33,770 22,875
29,297 19,610
29,297 19,610

4,473 3,265
3,265

7,738 _$ 3,265
7,738 _$ 3,265

amounted to $37,313. Income generated from this investment amounted to $616.

12
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees of
Convention and Visitors' Bureau, Hancock County

We have audited the financial statements of Convention and Visitors' Bureau, Hancock County (a
nonprofit organization) as of and for the years ended December 31, 2001 and 2000, and have
issued our report thereon dated April 3, 2002. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller Genera of the United States.

Compliance
As part of obtaining reasonable assurance about whether the Convention and Visitors Bureau's

financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grants, noncompliance with which could
have a direct and material effect on the determination of financia statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards. However,
we noted certain immaterial instances of noncompliance, which we have reported to management
of Convention and Visitors' Bureau in a separate letter dated April 3, 2002.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Convention and Visitor' s Bureau, Hancock
County’sinternal control over financial reporting in order to determine our auditing procedures
for the purpose of expressing our opinion on the financial statements and not to provide assurance
on the internal control over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all mattersin the internal control over financial
reporting that might be material weaknesses. A material weaknessis a condition in which the
design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements in amounts that would be materia in relation to
the financial statements being audited may occur and not be detected within atimely period by
employeesin the normal course of performing their assigned functions. We noted no matters
involving the internal control over financial reporting and its operation that we consider to be
material weaknesses.
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This report isintended solely for the information and use of the audit committee, management,
others within the organization and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

Pry CPA Services, Inc.

Findlay, Ohio
April 3, 2002
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