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ALAN V. JANUZZI
CERTI FI ED PUBLI C ACCOUNTANT

7710 Rl CE ROAD
AVHERST, OHI O 44001
(440) 985- 2550

REPORT OF | NDEPENDENT AUDI TOR

To the Board of Trustees of Lorain County
Visitor's Bureau, Inc.:

| have audited the acconpanying statenents of financial position of
Lorain County Visitor's Bureau, Inc. (a non-profit organization) as of
March 31, 2004 and 2003, and the related statenents of activities and
cash flows for the years then ended. These financial statenents are the
responsi bility of the Organization's managenent. M responsibility is to
express an opinion on these financial statenents based on nmy audit.

| conducted ny audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to
financial audits contained in Governnment Auditing Standards, issued by
the Conptroller Ceneral of the United States. Those standards require
that | plan and performthe audit to obtain reasonabl e assurance about
whet her the financial statements are free of material msstatement. An
audit includes examning, on a test basis, evidence supporting the
amounts and disclosures in the financial statenents. An audit also
i ncludes assessing the accounting principles used and significant
esti mates nmade by managenent, as well as evaluating the overall financial
statenent presentation. | believe that ny audit provides a reasonable
basis for my opinion.

In nmy opinion, the financial statenents referred to above present fairly,
in all mterial respects, the financial position of Lorain County
Visitor's Bureau, Inc. as of March 31, 2004 and 2003, and the changes in
its net assets and its cash flows for the years then ended, in conformty
wi th accounting principles generally accepted in the United States of
Anmer i ca.

I n accordance with Governnment Auditing Standards, | have al so issued ny
report dated May 21, 2004, on ny consideration of Lorain County Visitor's
Bureau, Inc.'s internal control over financial reporting, and ny tests of
its conpliance with certain provisions of |aws, regulations, contracts
and grants. That report is an integral part of an audit perforned in
accordance with Governnment Auditing Standards and should be read in
conjunction with this report when considering the results of nmy audit.

Al an V. Januzzi, CPA
Amherst, GChio
May 21, 2004 PAGE 1



LORAI N COUNTY VI SI TOR' S BUREAU, | NC.
STATEMENTS OF FI NANCI AL POsSI TI ON
MARCH 31, 2004 AND 2003
3/ 31/ 04 3/ 31/ 03

ASSETS
CURRENT ASSETS
Cash and cash equival ents $ 119,690 $160,024
Lodgi ng excise tax receivable (Note O 59, 284 55, 418
I nventory - pronotional material (Note A) 5, 200 5, 200
TOTAL CURRENT ASSETS 184,174 220, 642
PROPERTY AND EQUI PMENT ( Note B) 1, 318,573 420, 221
Less accunul at ed depreci ation ( 50,893) ( 151,529)
NET PROPERTY AND EQUI PMVENT 1, 267, 680 268, 692

OTHER ASSETS
Cash restricted for construction

(Note 1) 106,080 1,010, 500

Cash restricted for paynent of debt
(Note 1) 199, 867 124, 500
Bond i ssue costs (net of anortization) 114, 269 110, 000
Deposits 398
TOTAL OTHER ASSETS 420, 216 1, 245, 398
TOTAL ASSETS 1,872,070 1,734,732

LI ABI LI TIES AND NET ASSETS
CURRENT LI ABI LI TI ES

Account s payabl e & accrued expenses 167, 518 13, 055
Current portion-note payable 50, 000
Current portion-bonds payabl e 10, 000
TOTAL CURRENT LI ABI LI TIES 177,518 63, 055
BONDS PAYABLE (Note 1I) 1, 235,000 1, 245,000
TOTAL LI ABILITIES 1,412,518 1, 308, 055
NET ASSETS - UNRESTRI CTED 459, 552 426, 677
TOTAL LI ABILITIES AND NET ASSETS $1,872,070 $1, 734,732

See acconpanyi ng notes to financial statenents.
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
STATEMENTS OF ACTI VI TI ES
YEARS ENDED MARCH 31, 2004 AND 2003

12 MONTHS
3/ 31/ 04
UNRESTRI CTED NET ASSETS
SUPPORT AND REVENUE
Lodgi ng exci se tax revenues (Note C) $ 369, 098
I nvestment i ncone (Note E) 10, 543
Gin on sale of assets 1, 463
Events, sales & reinbursenents 9, 859
TOTAL SUPPCRT AND REVENUE 390, 963
EXPENSES
ADVERTI SI NG AND PROVOTI ON
Medi a adverti sing 38, 463
Br ochur es 29, 043
Travel and conventi ons 1, 735
Pronoti on 4,143
Trade shows & events 3,758
Tel ephone, postage and supplies 15, 895
TOTAL ADVERTI SI NG AND PROMOTI ON 93, 037
SALARI ES AND WAGES 141, 414
COLLECTI ON EXPENSE 13, 034
OFFI CE RENT 14, 184
DEPRECI ATI ON (Not e B) 7,779
POSTAGE 2,002
SUPPLI ES 3, 262
PAYROLL TAXES 10, 959
TELEPHONE 4,622
PROFESSI ONAL FEES 3, 480
EQUI PMENT EXPENSES 2,829
TRAVEL 718
DUES AND SUBSCRI PTI ONS 2,751
UTI LI TI ES 4,616
| NSURANCE 33,431
AUTOMOBI LE EXPENSES 2,329
MAI NTENANCE AND REPAI RS 4,262
CONVENTI ONS, SEM NARS AND NMEETI NGS 1, 157
TRUSTEE AND BOND FEES 6,113
AMORTI ZATI ON OF BOND | SSUE COSTS 6, 014
| NTEREST 95
TOTAL EXPENSES 358, 088
| NCREASE | N NET ASSETS 32,875
NET ASSETS, BEGQ NNI NG OF YEAR 426, 677
NET ASSETS, END OF YEAR $ 459,552

See acconpanying notes to financial statenments.
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12 MONTHS
3/ 31/ 03

$ 365, 501
2,738

378, 564

26, 993
19, 750
2,201
8,102
11, 522
13, 260

58, 595



LORAI N COUNTY VI SI TOR S BUREAU, | NC.
STATEMENTS OF CASH FLOWS
YEARS ENDED MARCH 31, 2004 AND 2003
12 MONTHS 12 MONTHS
3/ 31/ 04 3/ 31/ 03
CASH FLOANS FROM OPERATI NG ACTI VI Tl ES:
| ncrease in net assets $ 32,875 $ 58,595
Adj ustnents to reconcile increase in
net assets to net cash provided by
operating activities:

Depreciation & anortization 13, 793 3, 066
Gain on sale of assets ( 1, 463)
Changes in operating assets & liabilities:
Decrease (i ncrease) in receivables ( 3,867) ( 1, 433)
Decrease (increase) in inventory ( 1, 066)
I ncrease (decrease) in accounts payable 154, 464 1,570
| NCREASE ( DECREASE) | N CASH FROM OPERATI ONS 195, 802 60, 732
I NVESTI NG ACTI VI TI ES
Proceeds from sal e of assets 1, 463
Decrease in deposits 398
Increase in restricted cash 829, 053 (1, 135, 000)
Bond i ssue costs ( 10, 284) ( 110, 000)
Purchase of property & equi pnent (1, 006, 766) ( 33, 788)
CASH USED I N | NVESTI NG ACTI VI TI ES ( 186,136) (1,278,788)
FI NANCI NG ACTI VI TI ES
| ssuance of bonds payabl e 1, 245, 000
Repaynment on note payable ( 50, 000) ( 50, 000)
NET | NCREASE ( DECREASE) | N CASH ( 40,334) (  23,056)
CASH & CASH EQUI VALENTS, BEG NNI NG OF YEAR 160, 024 183, 080

CASH & CASH EQUI VALENTS, END OF YEAR $ 119, 690 $160, 024

| NTEREST COSTS CAPI TALI ZED 73,775

See acconpanyi ng notes to financial statenents.
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
(A NON- PROFI T ORGANI ZATI ON)
NOTES TO FI NANCI AL STATEMENTS
MARCH 31, 2004 AND 2003

A NATURE OF ACTI VI TIES AND SUMVARY
OF SI GNI FI CANT ACCOUNTI NG POLI C ES

1.

NATURE OF ACTI VI TI ES

Lorain County Visitor's Bureau, Inc. is an Chio non-profit
corporation exenpt from federal inconme tax under Section
501(c)(6) of the Internal Revenue Code. The corporation was
formed to use funds generated in Lorain County fromthe Hotel
Lodgi ng Exci se Tax enacted under Resolution 83-492 on April 29,
1982. The corporation's purpose is to pronote travel and
tourismin Lorain County.

The organi zation pronotes travel and tourismin Lorain County
by undertaking nunerous activities throughout the year. | t
spends a substantial amount of its resources in nedia
advertising pronoting Lorain County, and in developing
brochures pronoting the activities and points of interest in
the county. Each year, Lorain County Visitor's Bureau, Inc.
publishes a Lorain County Visitor's CGuide available to those
who are interested in visiting Lorain County. The organi zation
al so works with other non-profit organizations in other area
visitor's bureaus to further its efforts.

Lorain County Visitor's Bureau, Inc. contracts wth the Board
of Conmm ssioners of Lorain County, OChio. This contract
provides that as long as the bed tax exists, and as |long as
Lorain County Visitor's Bureau, Inc. maintains its existence,

it will be the recipient of the bed tax proceeds, after
allocations to localities and the collection fee charged by the
County Conm ssioners. The existence of the Lorain County

Visitor's Bureau, Inc. does depend on the collection of the
| odgi ng excise tax and its contract with the Lorain County
Conmi ssi oner s.

BASI S OF ACCOUNTI NG
The financial statenments for Lorain County Visitor's Bureau,

Inc. for the years ended March 31, 2004 and 2003 were prepared
on the accrual nethod of accounting.
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
NOTES TO FI NANCI AL STATEMENTS

PAGE 2

DONATED SERVI CES

Periodically, volunteers provide services to Lorain County
Visitor's Bureau, Inc. The value of these services is not
recorded in the financial statenents since there is no
objective nethod for assigning a nonetary value to those
services, and they are not considered material in relation to
the overall financial operations of the corporation.

I NVENTORY

I nventory consists of pronotional materials such as brochures
and guides. Inventory is carried at cost and is relieved on a
first-in, first-out basis.

CLASSI FI CATI ON

The costs of collecting the Lodging Excise Tax is reflected in
the financial statenents as "Collection Expense". Thi s
represents the cost incurred by the County of Lorain in
collecting and distributing the tax.

ESTI MATES

The preparation of financial statenments in conformty wth
general | y accepted accounting principles requires nmanagenent to
make estimates and assunptions that affect certain reported
anounts and di scl osures. Accordingly, actual results could
differ fromthose estinmates.

PROPERTY AND EQUI PMENT

Property and equi pnment are recorded at cost. Ofice furniture

and fixtures are depreciated over a useful life of 7 years.
O her equipnent is depreciated over 10 years. The building is
being depreciated over 40 years. Conput er equi pnent is

depreci ated over 7 years, and autonobiles are depreciated over
5 years. Expenses for repairs and mai ntenance that do not add
to the useful life of assets or contribute to their betternent
are expensed as repairs and nmai ntenance in the period incurred.
The organi zati on capitalizes and depreciates all assets that
exceed $1,000 if they have a useful life that extends beyond
one year.
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
NOTES TO FI NANCI AL STATEMENTS

PAGE 3

FI NANCI AL STATEMENT PRESENTATI ON

The organization follows Statenment of Financial Accounting
Standards (SFAS) No. 117, "Financial Statenents of Not-for-
Profit Organizations". Under SFAS No. 117, the organization is
required to report information regarding its financial position
and activities according to three classes of net assets:
unrestricted net assets, tenporarily restricted net assets and
permanently restricted net assets. In addition, the
organi zation is required to present a statenent of cash fl ows.
As permtted by this statenent, the organi zation does not use
fund accounting, and has, accordingly, classified its financial
statements to present three of the classes of net assets, where
required. At March 31, 2004 and 2003, the organization did not
have any tenporarily or permanently restricted net assets.

| NCOVE TAXES

The organization is a not-for-profit organization that 1is
exenpt from income taxes under Section 501(c)(6) of the
I nternal Revenue Code. The organization is not classified as a
private foundation. As such, the organization is exenpt from
certain federal, state and | ocal incone taxes.

B. FI XED ASSETS AND DEPRECI ATI ON

Fi xed assets are recorded at cost. The basis of the fixed
assets are being depreciated over their estimted useful |ives
using the straight |line nmethod of depreciation. The costs and
accumul at ed depreciation of fixed assets at March 31, 2004 and
2003 were as foll ows:
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
NOTES TO FI NANCI AL STATEMENTS

PAGE 4
MARCH 31, 2003 MARCH 31, 2004
Furni ture & Equi pnent $ 91, 450 $ 31,026
Vehi cl es 36, 479 36, 479
Leasehol d
| mprovenent s 42, 946 - 0-
Construction in Progress 23, 405 - 0-
Land 225, 941 225, 941
Bui | di ng -0- 1, 025, 127
Total s 420, 221 1, 318,573
Less: Accumnul at ed
Depreci ati on (151, 529) ( 50, 893)
Net Fixed Assets $268, 692 $1, 267, 680

Depreci ati on expense for the years ended March 31, 2004 and
2003 is $7,779 and $3, 066, respectively.

C RECEI VABLES AND LODG NG EXClI SE TAX COLLECTI ONS

The operations of Lorain County Visitor's Bureau, Inc. are dependent
upon the collection of the Lodging Excise Tax. The tax is collected
and remtted quarterly. Taxes collected in a given quarter are
remtted to Lorain County Visitor's Bureau, Inc. approxinmtely 60
days after the quarter. The amobunt due to the corporation for the
quarter ended March 31, 2004 and 2003 was $59,284 and $55,418
respectively .

D. CASH AND CASH EQUI VALENTS
For purposes of the statenent of cash flows, the organization

considers all unrestricted, highly liquid investnents with an
initial maturity of 120 days or less to be cash equival ents.
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
NOTES TO FI NANCI AL STATEMENTS
PAGE 5

E. I NVESTMENTS AND | NVESTMENT | NCOVE

The organi zation generated interest income in the amount of $10, 543
on its cash equivalents, including interest earned on project,
reserve and sinking fund accounts related to the revenue bonds.

F. PROGRAM COSTS

During the March 31, 2004 year, the organization spent a mgjority of
its costs on its program of pronoting tourism in Lorain County.
Some of its resources were allocated to admnistration and
supportive services as follows:

Progr am expenses $ 330, 167
Supportive services 24,171
Fundr ai si ng expense 3, 750

TOTAL EXPENSES: $ 358, 088

G CONCENTRATI ONS AND CREDI T RI SK

The organi zation is dependent upon the collection of the |odging
excise tax for the mpgjority of its revenues. In addition, all of
its accounts receivable as of March 31, 2004 represented anmounts due
for the first quarter of 2004 fromthis |odging excise tax.

The organization maintains its cash and savings accounts and
periodic short-term investnents at |ocal financial institutions.
Periodically, balances at these institutions exceed federally
insured limts of $100, 000.

H. NOTE PAYABLE

In March, 2001, Lorain County Visitor’s Bureau, Inc. entered into an
agreenment to purchase property on State Route 58 in Amherst Township
for the purpose of constructing a facility. In June, 2001, the
organi zati on purchased the property. Lorain County Visitor’s
Bureau, Inc. put $125, 000 down toward the purchase of this property,
and issued a note to the seller in the anount of $100,000 to be paid
over a two-year period bearing interest at a rate of 8% per annum
At March 31, 2003, the organi zation had a bal ance of $50, 000 due on
this note that was payable within one year
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
NOTES TO FI NANCI AL STATEMENTS
PAGE 6

BONDS PAYABLE

On March 20, 2003, Lorain County Visitor’s Bureau, Inc. entered into
a |l oan agreenment with the Lorain County Port Authority agreeing to
pay $1, 245,000 of taxable devel opnment revenue bonds. Proceeds from
the note and issuance of bonds were used for the construction of the
organi zation’s new facility on Route 58 in Lorain County, Chio. The
note requires nmandatory sinking fund requirenents for the purpose of
redeem ng the bonds on a sem -annual basis begi nning May 15, 2004.
The note bears interest at a rate of 5.75% per year and matures in
Novenber, 2023. Debt service paynents into the sinking fund,
including a fee to the Lorain County Port Authority and a trustee
fee to National City Bank, begin on Novenber 1, 2003. Requi r ed
deposits into the sinking fund over the next five years, including
the Port fee and the trustee fee, are as follows:

Year endi ng March 31 Anpunt
2005 $108, 774
2006 117, 323
2007 113, 208
2008 117,531
2009 111, 542

Actual principal paynents on the note for the purpose of redeem ng
t he bonds through the Port Authority over the next five years are as
fol |l ows:

Year endi ng March 31 Anpunt
2005 $10, 000
2006 35, 000
2007 40, 000
2008 40, 000
2009 45, 000

The note is secured by the new facility and includes prepaynent
penal ties.

The costs associated with the issuance of the bonds are capitalized

as bond issue costs on the statenent of financial position. These
costs are being anortized over the life of the note.
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
NOTES TO FI NANCI AL STATEMENTS
PAGE 7

J. RESTRI CTED CASH

The | oan agreenent between the Lorain County Port Authority and the
Lorain County Visitor’s Bureau, Inc. required the initial proceeds
fromthe issuance of the bonds, |ess the bond

financi ng expenses, to be deposited into two accounts. As of March
31, 2004, $106,080 was in a project account. Funds in the project
account can only be wused for the purpose of constructing the
facility for which the bonds and note were issued. At March 31

2004, funds in the project account consisted of a governnment noney
mar ket fund.

Bond si nking fund accounts consisted of a principal account and an
i nterest account. These accounts had $75,092 in them as of March
31, 2004. Both of these accounts were invested in governnent noney
mar ket funds.

The note also requires the establishment of a reserve fund. At
March 31, 2004, $124,775 was in a reserve fund and invested in noney
mar ket funds.

K. RELATED PARTY TRANSACTI ONS

Lorain County Visitor’'s Bureau, Inc. is related to Lorain County
Heritage, Inc. through comon board nenbership. Lorain County
Heritage, Inc. is a charitable organization exenpt fromtaxes under
Section 501(c)(3) of the Internal Revenue Code. During the March
31, 2004 year, Lorain County Heritage, Inc. maintained its offices
in facilities rented or owned by Lorain County Visitor’s Bureau,
Inc., and reinbursed Lorain County Visitor’s Bureau, Inc. $7,943
during the year for various expenses incurred by Lorain County
Visitor’'s Bureau, Inc. on behalf of Lorain County Heritage, Inc.
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ALAN V. JANUZZI
CERTI FI ED PUBLI C ACCOUNTANT
7710 Rl CE ROAD
AVHERST, OH O 44001
(440) 985-2550

REPORT ON COVPLI ANCE AND ON | NTERNAL CONTROLS OF
FI NANCI AL REPORTI NG BASED ON AN AUDI T OF FI NANCI AL
STATENMENTS PERFORMED | N ACCORDANCE W TH
GOVERNMENT _AUDI TI NG STANDARDS

To the Board of Trustees
Lorain County Visitor's Bureau, Inc.

| have audited the financial statenments of Lorain County Visitor's
Bureau, Inc. (a non-profit organization) as of and for the years ended
March 31, 2004 and 2003, and have issued ny report hereon dated May 21,
2004. | conducted nmy audit in accordance with auditing standards
generally accepted in the United States of America and the standards
applicable to financial audits contained in Governnment Auditing
St andards, issued by the Conptroller General of the United States.

Conpl i ance

As part of obtaining reasonable assurance about whether Lorain County
Visitor's Bureau, Inc.'s financial statements are free of nmaterial
m sstatenent, | performed tests of its conpliance with certain provisions
of laws, regulations, contracts and grants, non-conpliance w th which
could have a direct and material effect on the determ nation of financial

statenent anounts. However, providing an opinion on conpliance wth
t hose provisions was not an objective of ny audit, and accordingly, | do
not express such an opinion. The results of ny tests disclose no

i nstances of non-conpliance that are required to be reported under
Gover nnent Audi ting Standards.

Internal Control Over Financial Reporting

In planning and performng ny audit, | considered Lorain County Visitor's
Bureau, Inc.'s internal control over financial reporting in order to
determne ny auditing procedures for the purpose of expressing ny opinion
on the financial statenents, and not to provide assurance on interna
control over financial reporting. My consideration of the interna
control over financial reporting would not necessarily disclose all
matters in the internal control over financial reporting that mght be
materi al weaknesses. A material weakness is a condition in which the
design or operation of one or nore of the internal control conponents
does not reduce to a relatively low level the risk that m sstatenents and
armount s
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LORAI N COUNTY VI SI TOR S BUREAU, | NC.
REPORT ON COVPLI ANCE AND | NTERNAL CONTROLS
PAGE 2

that would be material in relation to the financial statenents being
audi ted nmay occur and not be detected within a tinely period by enpl oyees
in the normal course of performng their assigned

functi ons. | noted no matters involving the internal control over
financial reporting and its operation that | consider to be materia
weaknesses.

This report is intended for the information and use of nmanagenent and the
board of trustees of Lorain County Visitor’'s Bureau, Inc. and is not
intended to be, and should not be, used by anyone other than these
specified parti es.

Al an V. Januzzi, CPA
Amherst, Chio
May 21, 2004
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