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Table 3-7: 2005 Road/Service Department Staffing and Cost Comparison 
 Lafayette Brunswick Hills Guilford Randolph Peer Average 
 Positions FTEs Positions FTEs Positions FTEs Positions FTEs Positions FTEs 
Service/ 
Roads Staff 3.0 2.2 8.0 2.3 2.0 1.0 2.0 2.0 4.7 1.7 
Road Miles 25.9 30.32 23.4 32.16 28.63 
Road Miles 
per FTE 11.8 13.2 23.4 16.1 16.8 
Service/Road 
Department 
2004 Costs  $205,648 $108,316 $153,834 $279,699 $180,616 
Citizens 5,476 5,469 5,447 5,504 5,473 
Cost per 
Citizen $37.55 $19.81 $28.24 $50.82 $32.96 
Cost per 
Road Mile $7,940 $3,572 $6,574 $8,697 $6,309 
Source:  Lafayette and peer townships   
 

Table 3-7 shows that the Township’s service/road department is maintaining fewer miles 
per FTE than the peers while operating at a higher cost per citizen and per road mile than 
Brunswick Hills and Guilford.  The Township would need to reduce the service/road 
department staffing by 0.7 FTEs to be more in line with the peer average of 16.8 miles 
per FTE.   
 
In comparison to Lafayette, Brunswick Hills employs two full-time and two part-time 
service/road personnel, as well as four Fire Department staff with Commercial Drivers 
Licenses (CDL) who drive snow plows as needed.  In addition, Brunswick Hills uses an 
independent contractor to maintain its cemetery and other lands at a cost of approximately 
$1,100 annually.  As shown in Table 3-7, Brunswick Hills’ total service/road costs per 
citizen and per road mile are significantly lower than Lafayette. However, it should be 
noted that Lafayette maintains four cemeteries. Guilford employs two part-time 
employees but is able to supplement its workforce through an arrangement with 
Wadsworth Township in which both entities share their staff for projects that require 
more than two people.  According to the Trustees, Lafayette has worked with other 
townships in the past to coordinate the labor on larger projects.  Randolph has two full-
time employees who carry out duties similar to Lafayette (maintaining cemeteries, parks 
and other land).  However, Randolph also uses traffic violators who wish to perform 
community service instead of paying fines to help maintain the cemeteries and parks.  
Lafayette has used community service workers in the past to help clean ditches, assist on 
clean-up days and for general painting.  However, the Township has not used community 
service workers to help with lawn maintenance and snow removal.   
 
Financial Implication: Decreasing the service/road department staff by 0.7 FTEs would 
result in savings of approximately $29,000 in wages and benefits. 
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