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Dave Yost - Auditor of State

INDEPENDENT ACCOUNTANTS’ REPORT

Combined Health District
Clark County

529 East Home Road
Springfield, Ohio 45503

To the Board:

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Clark County Combined Health District (the District),
as of and for the year ended December 31, 2010, which collectively comprise the District’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the
District's management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in the Comptroller General of the
United States’ Government Auditing Standards. Those standards require that we plan and perform the
audit to reasonably assure whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe our
audit provides a reasonable basis for our opinions.

As discussed in Note 2, the accompanying financial statements and notes follow the cash accounting
basis. This is a comprehensive accounting basis other than accounting principles generally accepted in
the United States of America.

The Statement of Activities did not present governmental activities at the level of detail presented in the
governmental fund statement of cash receipts, disbursements, and changes in cash basis fund balances
as required by accounting principles generally accepted in the United States of America.

Since the District did not present the Statement of Activities according to generally accepted accounting
principles as described in the paragraph above, the scope of our auditing procedures was not sufficient to
enable us to express, and we do not express, an opinion on this financial statement.

In our opinion, except that the presentation of the statement of activities at the required level results in an
incomplete presentation as explained in the preceding paragraphs, the financial statements referred to
above present fairly, in all material respects, the respective cash financial position of the governmental
activities, each major fund, and the aggregate remaining fund information of the Clark County Combined
Health District as of December 31, 2010, and the respective changes in cash financial position, thereof
and the respective budgetary comparison for the General and Help Me Grow/Early Start Fund thereof for
the year then ended in conformity with the basis of accounting Note 2 describes.

One First National Plaza, 130 W. Second St., Suite 2040, Dayton, Ohio 45402
Phone: 937-285-6677 or 800-443-9274 Fax: 937-285-6688
www.auditor.state.oh.us
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In accordance with Government Auditing Standards, we have also issued our report dated
August 25, 2011, on our consideration of the District's internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and
other matters. While we did not opine on the internal control over financial reporting or on compliance,
that report describes the scope of our testing of internal control over financial reporting and compliance,
and the results of that testing. That report is an integral part of an audit performed in accordance with
Government Auditing Standards. You should read it in conjunction with this report in assessing the
results of our audit.

Accounting principles generally accepted in the United States of America require this presentation to
include Management’s discussion and analysis, as listed in the table of contents, to supplement the basic
financial statements. Although this information is not part of the basic financial statements, the
Governmental Accounting Standards Board considers it essential for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any other assurance.

We conducted our audit to opine on the financial statements that collectively comprise the District’'s basic
financial statements taken as a whole. The federal awards expenditure schedule provides additional
information required by the U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is not a required part of the basic financial
statements. The federal awards expenditure schedule is management’s responsibility, and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. This schedule was subject to the auditing procedures we applied to the basic
financial statements. We also applied certain additional procedures, including comparing and reconciling
this information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, in accordance with auditing standards
generally accepted in the United States of America. In our opinion, this information is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

)

Dave Yost
Auditor of State

August 25, 2011



COMBINED HEALTH DISTRICT
CLARK COUNTY

MANAGEMENT’'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2010
UNAUDITED

This discussion and analysis of the Clark County Combined Health District's financial performance
provides an overall review of the District’s financial activities for the year ended December 31, 2010,
within the limitations of the District’'s cash basis of accounting. Readers should also review the basic
financial statements and notes to enhance their understanding of the District’s financial performance.

Highlights
Key highlights for 2010 are as follows:

¢ Net assets from all governmental activities increased by $196,678 or 8.28 percent, a significant
change predominantly due to the OPERS cash payments for the Early Retirement Incentive (ERI)
Program. This nearly returns the net assets to the 2008 year end totals. The pursuant cash
carryover in the Health Fund ended the year at $1,816,400 up from $1,309,409. The cash
carryover increase is primarily due to repayment of grant funds in 2010 and the early stages of
returns due to the ERI program. The cash carryover is necessary and should increase over the
next several years to ensure financial stability in 2012 when the first significant effects of the loss of
Tangible Personal Property Tax are budgeted. In addition, $340,000 is available to the Board of
Health to expense as the Health District Contingency Fund. The 9.1 percent decrease in 2009 was
almost totally reversed in the 2010.

e The District spent the Capital Improvement Project Fund on the last significant capital project- the
window replacement project during 2010. This fund has also received and disbursed money from
the City of Springfield and Board of Health for capital projects such as the HVAC replacement and
the new building addition.

e The District’s general receipts are primarily property taxes. Total receipts increased by 1.19 percent
mostly due to the Public Health Emergency Preparedness dollars received in 2010 for the H1IN1
campaign and disbursements declined by 5.89 percent matching the decline in 2009. Property tax
revenue including Tangible Personal Property Tax Reimbursement (Intergovernmental Receipts)
for 2010 held steady with a slight increase of 1.6 percent compared to 2009.

Using the Basic Financial Statements

This annual report is presented in a format consistent with the presentation requirements of
Governmental Accounting Standards Board Statement No. 34, as applicable to the Health District’'s cash
basis of accounting.

Report Components

The statement of net assets and the statement of activities provide information about the cash activities of
the District as a whole.

Fund financial statements provide a greater level of detail. Funds are created and maintained on the
financial records of the District as a way to segregate money whose use is restricted to a particular
specified purpose. These statements present financial information by fund, presenting funds with the
largest balances or most activity in separate columns.

The notes to the financial statements are an integral part of the district-wide and fund financial statements
and provide expanded explanation and details regarding the information reported in the statements.



COMBINED HEALTH DISTRICT
CLARK COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2010
UNAUDITED
(Continued)

Basis of Accounting

The basis of accounting is a set of guidelines that determine when financial events are recorded. The
District has elected to present its financial statements on a cash basis of accounting. This basis of
accounting is a basis of accounting other than generally accepted accounting principles. Under the
District’s cash basis of accounting, receipts and disbursements are recorded when cash is received or
paid.

As a result of using the cash basis of accounting, certain assets and their related revenues (such as
accounts receivable) and certain liabilities and their related expenses (such as accounts payable) are not
recorded in the financial statements. Therefore, when reviewing the financial information and discussion
within this report, the reader must keep in mind the limitations resulting from the use of the cash basis of
accounting.

Reporting the Health District as a Whole

The Clark County Combined Health District is established to exercise the rights, privileges, and
responsibilities conveyed to it by the constitution and laws of the State of Ohio. The District is directed by
an eight-member Board of Health that appoints a Health Commissioner as its Executive Officer. The
District’s services include communicable disease investigations, immunization clinics, inspections, public
health nursing services, and the issuance of health-related licenses and permits. The District also acts
upon various complaints made by the public concerning the health and welfare of the county.

The statement of net assets and the statement of activities reflect how the District did financially during
2010, within the limitations of cash basis accounting. The statement of net assets presents the cash
balances of the activities of the District at year-end. The statement of activities compares cash
disbursements with program receipts for each governmental program. Program receipts include charges
paid by the recipient of the program’s services, grants and contributions restricted to meeting the
operational requirements of a particular program. General receipts are all receipts not classified as
program receipts. The comparison of cash disbursements with program receipts identifies how each
governmental function draws from the District’'s general receipts.

These statements report the District’'s cash position and the changes in the cash position. Keeping in
mind the limitations of the cash basis of accounting, you can think of these changes as one way to
measure the District’s financial health. Over time, increases or decreases in the District’s cash position is
one indicator of whether the District’s financial health is improving or deteriorating.

When evaluating the District’s financial condition, you should also consider other non-financial factors as
well, such as the District's property tax base (trend is in decline due to the housing crisis), the extent of
the District’s debt obligations (the District currently has no debt obligations), the reliance on non-local
financial resources for operations, and the need for continued growth in the major local revenue
resources such as property taxes.

In the statement of net assets and the statement of activities, all District activities are reported as
governmental. State and federal grants and property taxes finance most of these activities and are not
necessarily paid for by the people receiving them.



COMBINED HEALTH DISTRICT
CLARK COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2010
UNAUDITED
(Continued)

Reporting the District’s Most Significant Funds

Fund financial statements provide detailed information about the District's major funds — not the District
as a whole. The District establishes separate funds to better manage its many activities and to help
demonstrate that restricted funds are being spent for the intended purpose.

All of the District’s activities are reported in Governmental Funds. The Governmental Funds Financial
Statements provide a detailed view of the District's governmental operations and the basic services it
provides. Governmental Fund information helps determine whether there are more or less financial
resources that can be spent to finance the District’'s programs. The District’s significant Governmental
Funds are presented on the financial statements in separate columns.

The information for non-major funds (funds whose activity or balance are not large enough to warrant
separate reporting) is combined and presented in total in a single column. The District's major
Governmental Funds are the General Fund and the HMG/Early Start Fund. The programs reported in
Governmental Funds are closely related to those reported in the Governmental Activities section of the
entity-wide statements. We describe the relationship in reconciliations presented with the Governmental
Fund Financial Statements.

The District as a Whole
Table 1 provides a summary of the District’s net assets for 2010 compared to 2009 on a cash basis:

Cash and Cash Equivalents ~ $2,570,717 $2,374,039

Net Assets:

Restricted for:

Other Purposes 754,317 1,044,630
Unrestricted 1,816,400 1,329,409
Total Net Assets $2,570,717 $2,374,039

As mentioned previously, net assets of all governmental activities increased $196,678 or 8.28 percent
during 2010. The primary reasons contributing to the increase in cash balances are as follows:

e OPERS payments for ERI
e Repayment of grant funds received during 2010 but spent in 2009
e ERI job eliminations showing in the expense budget

Table 2 reflects the changes of net assets during 2010 compared to 2009 on a cash basis.



COMBINED HEALTH DISTRICT
CLARK COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2010
UNAUDITED
(Continued)

(Table 2)
Changes in Net Assets
Statement of Activities

2010 2009

Receipts:

Program Receipts:

Charges for Services and Sales $1,267,860 $1,229,084
Operating Grants 986,776 1,217,033

Contract for Services 1,154,424 1,051,156
Total Program Receipts 3,409,060 3,497,273
General Receipts:

Property and Other Local Taxes and Intergovernmental Receipts 2,361,847 2,324,761

Miscellaneous 228,322 97,197

State Subsidy 37,696 46,498
Total General Receipts 2,627,865 2,468,456
Total Receipts 6,036,925 5,965,729
Disbursements:

Public Health Services 5,756,774 5,868,094

Capital Outlay 83,473 337,385
Total Disbursements 5,840,247 6,205,479
Increase (decrease) in Net Assets 196,678 (239,750)
Net Assets, January 1 2,374,039 2,613,789
Net Assets, December 31 $2,570,717 $2,374,039

Program receipts represent 56.47 percent of total receipts and are primarily comprised of state and
federal grants, contracts and user fees.

General receipts represent 43.53 percent of the District’'s total receipts, and of this amount, over 90
percent are property and other local taxes. Other receipts are very insignificant and somewhat
unpredictable revenue sources.

Disbursements for the Health District represent the overhead costs of running the District and the support
services provided for the other District activities. These include primarily the costs of personnel and
personnel support, as the primary product of the District is preventive health services which are labor-
intensive.

Capital equipment outlay signifies the disbursements for equipment for use in administering the District's
services. The District began an ongoing computer/technology modernization program in 2007. This
effort annually applies $25,000 to the need for ongoing modernization of computer networking, hardware,
software and communication equipment.



COMBINED HEALTH DISTRICT
CLARK COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2010
UNAUDITED
(Continued)

Governmental Activities

If you look at the Statement of Activities-Cash Basis, you will see that the first column lists the major
services provided by the District. The next column identifies the costs of providing these services. All of
the major program disbursements for governmental activities are for Public Health services. The next
column of the Statement entitled Program Receipts identifies amounts paid by people who are directly
charged for the service as well as grants received by the District that must be used to provide a specific
service.

The Net Cost (Disbursement) column compares the program receipts to the cost of the service. This “net
cost” amount represents the cost of the service that ends up being paid from money provided by local
taxpayers. These net costs are paid from the general receipts that are presented at the bottom of the
Statement. A comparison between the total cost of services and the net cost is presented in Table 3.

(Table 3)
Governmental Activities
Total Cost Program Net Cost Total Cost Program Net Cost
of Services Receipts of Services of Services Receipts of Services

2010 2010 2010 2009 2009 2009
Public Health Services $5,755,774 $3,409,060 $2,346,714 $5,868,094 $3,247,273 $2,620,821
Total Expenses $5,840,247 $3,409,060 $2,431,187 $6,205,479 $3,497,273 $2,708,206

The District’s Funds

Total Governmental funds had receipts of $6,036,925 and disbursements of $5,840,247. The greatest
change within Governmental funds occurred within the General Fund, the balance of which increased
$166,991 based on the planned equation of the receipts exceeding the expenditures.

Receipts were more than disbursements in all but 4 of the 15 non-grant funds. This is better than
previous years. The Environmental Services fund is subsidized heavily by local tax receipts and raising
fees high enough to completely cover the costs is not feasible in the foreseeable future. All of the funds
began and ended 2010 with positive cash balances.

General Fund Budgeting Highlights

The District’'s budget is prepared according to Ohio law and is based upon accounting for certain
transactions on a basis of cash receipts, disbursements, and encumbrances. The most significant
budgeted fund is the General Fund.

During 2010, the District amended its General and Special Revenue fund budgets to reflect changing
circumstances. The advent of Public Health Emergency Response monies for HIN1 Influenza required
an Amended Certificate of Estimated Revenue.

General Fund disbursements were originally budgeted at $2,919,393, amended to $2,941,793 and actual
disbursements were $2,941,495. Receipts were initially budgeted at $3,061,308, amended to $3,280,261
and actual receipts were $3,291,542. The increase in funds (actual receipts minus actual disbursements)
was $350,047 most of which was transferred to other funds.

Transfers from the General Fund to help operate the various Environmental Funds continue to be in
excess of $250,000 per year. The 2011 Budget has those transfers reduced to less than $200,000 due to
personnel changes.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2010
UNAUDITED
(Continued)

Current Issues

The challenge for all Health Districts is to provide high quality preventive health services to the public
while staying within the restrictions imposed by limited, and in some cases shrinking, funding. We rely
heavily on local taxes and the county’s industry is now in the early stages of recovering from a downturn
in the past few years. With the passage of a replacement levy for operating expenses coupled with a
downturn in Tangible Personal Property Tax revenue projected beginning in 2011 and beyond, we can
predict fairly flat to slightly declining total dollar amount in local tax receipts in the next six years. With
these resources, along with conservative spending, the District can continue its slow rate of financial
growth and can be assured that basic service provision can continue even with shrinkage of grant
funding.

Contacting the District’s Financial Management

This financial report is designed to provide our citizens, taxpayers and providers with a general overview
of the Health District’s finances and to reflect the Health District’'s accountability for the monies it receives.
Questions concerning any of the information in this report or requests for additional information should be
directed to Charles Patterson, Health Commissioner, Clark County Combined Health District, 529 East
Home Road, Springfield, Ohio 45503.



CLARK COUNTY COMBINED HEALTH DISTRICT
CLARK COUNTY

STATEMENT OF NET ASSETS - CASH BASIS
DECEMBER 31, 2010

Governmental
Activities
Assets:

Equity in Pooled Cash and Cash Equivalents $2,570,717
Total Assets 2,570,717
Net Assets:

Restricted for:

Other Purposes 754,317
Unrestricted:

General Fund 1,816,400
Total Net Assets $2,570,717

See accompanying notes to the basic financial statements.



Governmental Activities:
Environmental Health:
Food Service Fund
Solid Waste Fund
Plumbing Fund
Environmental Services Fund
Sewage Treatment
Water System Fund
CD&D Fund
Other Environmental Health Funds
Capital Improvement Projects
Grant Programs:
Help Me Grow
Child and Family Health Services/OIMRI
Public Health Emergency Preparedness
Other Grants
Immunizations
Vital Statistics
Administration
Building Lease Payments
Other Health Expenditures
Total Governmental Activities

CLARK COUNTY COMBINED HEALTH DISTRICT

CLARK COUNTY

STATEMENT OF ACTIVITIES - CASH BASIS
FOR THE YEAR ENDED DECEMBER 31, 2010

Program Cash Receipts

Net (Disbursements) Receipts
and Changes in Net Assets

Charges Operating Primary Government
Cash for Services Grants and Contract Governmental

Disbursements and Sales Contributions  For Services Activities
$250,330 $226,231 ($24,099)
139,771 $142,986 3,215
167,615 151,060 (16,555)
68,405 19,741 (48,664)
149,839 48,478 (101,361)
98,830 59,774 (39,056)
60,721 53,609 (7,112)
49,769 45,288 11,920 7,439
83,473 (83,473)
854,577 856,938 2,361
189,273 $208,222 18,949
470,171 510,728 13,000 53,557
383,402 267,826 129,580 14,004
183,291 357,493 174,202
185,146 306,186 121,040
2,060,165 (2,060,165)
1,000 (1,000)
444 469 (444,469)
$5,840,247 $1,267,860 $986,776 $1,154,424 (2,431,187)

General Receipts:

Property Taxes Levied 1,877,994
Intergovernmental Receipts for General Health District Purposes 483,853
State Subsidy/contract with New Carlisle 37,696
Miscellaneous 228,322
Total General Receipts 2,627,865
Change in Net Assets 196,678
Net Assets Beginning of Year 2,374,039
Net Assets End of Year $2,570,717

See accompanying notes to the basic financial statements.

10




CLARK COUNTY COMBINED HEALTH DISTRICT

CLARK COUNTY

STATEMENT OF CASH BASIS ASSETS AND FUND BALANCES
GOVERNMENTAL FUNDS
DECEMBER 31, 2010

Assets:
Equity in Pooled Cash and Cash Equivalents
Total Assets

Fund Balances:
Reserved:
Reserved for Encumbrances
Designated:
Contingencies and Compensated Absences
Unreserved:
General Fund
Special Revenue Funds
Total Fund Balances

Other Total
HMG/Early Start  Governmental Governmental

General Fund Funds Funds
$1,816,400 $57,850 $696,467 $2,570,717
1,816,400 57,850 696,467 2,570,717
123,578 5,000 105,660 234,238
340,000 340,000
1,352,822 1,352,822
52,850 590,807 643,657
$1,816,400 $57,850 $696,467 $2,570,717

See accompanying notes to the basic financial statements.
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CLARK COUNTY COMBINED HEALTH DISTRICT

CLARK COUNTY

STATEMENT OF CASH RECEIPTS, DISBURSEMENTS, AND CHANGES IN CASH BASIS FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2010

HMG/Early Other Special
General Start Funds Revenue Funds Total
Receipts:
State Funds $509,192 $11,781 $520,973
Tax Levies 1,877,994 1,877,994
License Fees 308,044 308,044
Nursing Fees 294,356 294,356
Vital Statistics Fees 306,186 306,186
Contractual Services $605,890 549,177 1,155,067
Medicaid 63,137 63,137
Other Receipts 27,161 15,867 43,028
Reimbursements 213,516 45,703 259,219
Grants 964,946 964,946
Fees/Fines/Permits 243,975 243,975
Total Receipts 3,291,542 605,890 2,139,493 6,036,925
Disbursements:
Salaries 1,345,493 295,191 1,116,265 2,756,949
PERS 314,718 41,108 148,410 504,236
Supplies 243,319 23,183 7,840 274,342
Equipment 49,987 1,626 51,613
Contract Services/Repair 35,000 35,000
Contract Services/Other 153,163 85,010 260,786 498,959
Travel 28,237 30,267 58,504
Advertising & Printing 9,317 880 10,197
Health Insurance 297,879 117,662 301,298 716,839
Workers Compensation 20,943 5,170 18,721 44,834
Medicare 19,044 4,081 15,880 39,005
Dental Insurance 5,269 1,104 4,540 10,913
Life Insurance 663 164 557 1,384
Vital Statistics 185,146 185,146
Maintenance 28,629 107,026 135,655
Utilities 75,219 5,762 80,981
Marketing and PR 2,000 2,000
Lactation 2,891 2,891
Remittance - State Certification Fee 76,771 76,771
Wraparound 10,252 10,252
Admin Costs 32,000 5,000 37,000
Building Lease 1,000 1,000
Grant Return 222,303 222,303
Capital Improvement 83,473 83,473
Total Disbursements 2,817,917 614,925 2,407,405 5,840,247
Excess of Receipts Over (Under) Disbursements 473,625 (9,035) (267,912) 196,678
Other Financing Sources (Uses):
Transfer In 405,500 405,500
Transfers Out (405,500) (405,500)
Advances In 128,866 30,000 158,866
Advances Out (30,000) (128,866) (158,866)
Total Other Financing Sources (Uses) (306,634) 30,000 276,634
Net Change in Fund Balance 166,991 20,965 8,722 196,678
Fund Balance Beginning of Year 1,649,409 36,885 687,745 2,374,039
Fund Balance End of Year $1,816,400 $57,850 $696,467 $2,570,717

See accompanying notes to the basic financial statements.
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CLARK COUNTY COMBINED HEALTH DISTRICT
CLARK COUNTY

STATEMENT OF CASH RECEIPTS, DISBURSEMENTS AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - BUDGET BASIS
GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2010

(Optional)
Variance with
Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
Receipts:
State Funds $527,754 $509,192 $509,192
Taxes 1,851,832 1,883,908 1,877,994 (%$5,914)
Nursing Fees 290,000 292,200 294,356 2,156
Vital Statistic Fees 275,000 306,568 306,186 (382)
Medicaid 50,000 54,000 63,137 9,137
Other Receipts 11,722 25,877 27,161 1,284
Reimbursements 55,000 208,516 213,516 5,000
Total receipts 3,061,308 3,280,261 3,291,542 11,281
Disbursements:
Salaries 1,322,226 1,357,334 1,345,495 11,839
PERS 296,962 318,322 314,716 3,606
Supplies 281,340 264,640 265,337 (697)
Unemployment 15,000
Equipment 27,500 52,500 58,487 (5,987)
Contract Services/Other 165,000 170,000 165,423 4,577
Contract Services/Repair 43,900 43,900 43,900
Travel 33,250 33,210 36,137 (2,927)
Advertising and Printing 10,000 10,000 10,317 (317)
Health Insurance 298,572 313,166 297,879 15,287
Worker's Compensation 31,100 20,943 20,943
Medicare 18,102 19,311 19,044 267
Dental Insurance 4,857 6,070 5,269 801
Life Insurance 584 697 663 34
Vital Statistics 185,000 185,000 229,146 (44,146)
Maintenance 81,000 51,700 31,629 20,071
Utilities 85,000 85,000 92,219 (7,219)
Marketing and PR 5,000 5,000 2,000 3,000
Capital Improvement 10,000
Lactation 5,000 5,000 2,891 2,109
Total Disbursements 2,919,393 2,941,793 2,941,495 298
Excess of Receipts Over (Under) Disbursements 141,915 338,468 350,047 11,579
Other Financing Sources (Uses):
Transfers Out (345,500) (405,500) (405,500)
Advances In 20,000 128,866 128,866
Advances Out (20,000) (30,000) (30,000)
Total Other Financing Sources (Uses) (345,500) (306,634) (306,634)
Fund Balance Beginning of Year 1,649,409 1,649,409 1,649,409
Fund Balance End of Year $1,445,824 $1,681,243 $1,692,822 $11,579

See accompanying notes to the basic financial statements.
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CLARK COUNTY COMBINED HEALTH DISTRICT
CLARK COUNTY

STATEMENT OF CASH RECEIPTS, DISBURSEMENTS AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - BUDGET BASIS
HMG/EARLY START FUND
FOR THE YEAR ENDED DECEMBER 31, 2010

(Optional)
Variance with
Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
Receipts:

Grants $550,000 $633,574 $605,890 ($27,684)
Total receipts 550,000 633,574 605,890 (27,684)
Disbursements:

Salaries 278,980 307,957 295,191 12,766

PERS 39,057 43,200 41,108 2,092

Contract Services 67,057 66,557 87,010 (20,453)

Health Insurance 113,058 119,228 117,662 1,566

Worker's Compensation 5,000 5,170 5,170

Medicare 610 4,470 4,081 389

Dental Insurance 4,045 1,159 1,104 55

Life Insurance 144 166 164 2

Wraparound 9,000 9,000 10,252 (1,252)

Maintenance (travel/training, supplies, and utilities) 9,500 21,500 26,183 (4,683)

Administrative Costs 32,000 32,000 32,000
Total Disbursements 558,451 610,407 619,925 (9,518)
Excess of Receipts Over (Under) Disbursements (8,451) 23,167 (14,035)

Transfer In 30,000 30,000
Fund Balance Beginning of Year 36,885 36,885 36,885
Fund Balance End of Year $28,434 $90,052 $52,850 ($37,202)

See accompanying notes to the basic financial statements.
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COMBINED HEALTH DISTRICT
CLARK COUNTY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2010

REPORTING ENTITY

The constitution and laws of the State of Ohio establish the rights and privileges of the Clark County
Combined Health District, (the District) as a body corporate and politic.

An eight-member Board and a Health Commissioner govern the District. Services provided by the
District include: prevention and control of diseases, sanitation, vital statistics, abatement and
removal of nuisances, and air pollution control.

The District's management believes this financial statement presents all activities for which the
District is financially responsible.

A reporting entity is comprised of the primary government, component units and other organizations
ensuring that the financial statements are not misleading. The primary government consists of all
funds, departments, boards and agencies that are not legally separate from the District. For
acceptable OCBOA, this includes general operations, immunization, vital statistics, health related
licenses and permits, disease prevention and control, and public health nursing.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As discussed further in Note 2C, these financial statements are presented on a cash basis of
accounting. This cash basis of accounting differs from the accounting principles generally accepted
in the United States of America (GAAP). Generally accepted accounting principles include all
relevant Governmental Accounting Standards Board (GASB) pronouncements, which have been
applied to the extent they are applicable to the cash basis of accounting. In the District-wide
financial statements, Financial Accounting Standards Board (FASB) pronouncements and
Accounting Principles Board (APB) opinions issued on or before November 30, 1989, have been
applied, to the extent they are applicable to the cash basis of accounting, unless those
pronouncements conflict with or contradict GASB pronouncements, in which case GASB prevails.
Following are the more significant of the District's accounting policies.

A. Fund Accounting

The District uses funds to maintain its financial records during the fiscal year. Fund accounting
is designed to demonstrate legal compliance and to aid management by segregating
transactions related to certain functions or activities. A fund is a fiscal and accounting entity
with a self balancing set of accounts. The District classifies each fund as either governmental,
proprietary or fiduciary. The District has no proprietary or fiduciary funds.

1. Governmental Funds - The District classifies funds financed primarily from taxes,
intergovernmental receipts (e.g. grants) and other non-exchange transactions as
governmental funds. The following are the District's major governmental funds:

General Fund - The general fund accounts for all financial resources except for restricted
resources requiring a separate accounting. The general fund balance is available for any
purpose provided it is disbursed or transferred according to Ohio law.

Special Revenue Funds - The other governmental funds of the District account for

grants and other resources whose use is restricted to a particular purpose. The District
has the following major special revenue fund:
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2.

COMBINED HEALTH DISTRICT
CLARK COUNTY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2010
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

HMG/Early Start Fund — This fund receives State grant money used to provide services
to the Help Me Grow system in Clark County. These monies are passed through the
local Family and Children First Council. Funds are predominantly for early childhood
issues including early detection and intervention.

B. Basis of Presentation

The District’s basic financial statements consist of government-wide statements, including a
state of net assets and a statement of activities, and fund financial statements which provide a
more detailed l