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Dave Yost - Auditor of State

INDEPENDENT ACCOUNTANTS’ REPORT

Alexander Local School District
Athens County

6091 Ayers Road

Albany, Ohio 45710

To the Board of Education:

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Alexander Local School District, Athens County,
Ohio (the District), as of and for the year ended June 30, 2011, which collectively comprise the District’s
basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the District's management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in the Comptroller General of the
United States’ Government Auditing Standards. Those standards require that we plan and perform the
audit to reasonably assure whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe our
audit provides a reasonable basis for our opinions.

Ohio Administrative Code § 117-2-03(B) requires the District to prepare its annual financial report in
accordance with accounting principles generally accepted in the United States of America. However, as
discussed in Note 2, the accompanying financial statements and notes follow the cash accounting basis.
This is a comprehensive accounting basis other than generally accepted accounting principles. The
accompanying financial statements and notes omit assets, liabilities, fund equities, and disclosures that,
while material, we cannot determine at this time.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective cash financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Alexander Local School District, Athens County, Ohio, as of June 30,
2011, and the respective changes in cash financial position and the respective budgetary comparisons for
the General Fund and School Wide Building Program Fund thereof for the year then ended in conformity
with the basis of accounting Note 2 describes.

As described in Note 3, the School District adopted the provisions of Governmental Accounting Standards
Board Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.

743 East State Street, Athens Mall Suite B, Athens, Ohio 45701-2157
Phone: 740-594-3300 or 800-441-1389 Fax: 740-594-2110

www.auditor.state.oh.us
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In accordance with Government Auditing Standards, we have also issued our report dated December 15,
2011, on our consideration of the District's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. While we did not opine on the internal control over financial reporting or on compliance, that
report describes the scope of our testing of internal control over financial reporting and compliance, and
the results of that testing. That report is an integral part of an audit performed in accordance with
Government Auditing Standards. You should read it in conjunction with this report in assessing the
results of our audit.

Management's discussion and analysis is not a required part of the basic financial statements but is
supplementary information the Governmental Accounting Standards Board requires. We have applied
certain limited procedures, consisting principally of inquiries of management regarding the methods of
measuring and presenting the required supplementary information. However, we did not audit the
information and express no opinion on it.

We conducted our audit to opine on the financial statements that collectively comprise the District’'s basic
financial statements taken as a whole. The Federal Awards Receipts and Expenditure Schedule provides
additional information required by the U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is not a required part of the basic financial
statements. The Federal Awards Receipts and Expenditure Schedule is management’s responsibility,
and was derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. This Schedule was subject to the auditing procedures we applied to the
basic financial statements. We also applied certain additional procedures, including comparing and
reconciling this information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, in accordance with auditing
standards generally accepted in the United States of America. In our opinion, this information is fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole.

)

Dave Yost
Auditor of State

December 15, 2011



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011
(Unaudited)

The discussion and analysis of the Alexander Local School District’s (the District) financial performance
provides an overview and analysis of the District’s financial activities for the fiscal year ended June 30,
2011. The intent of this discussion and analysis is to look at the District’s financial performance as a
whole. Readers should also review our notes to the basic financial statements and the financial statements
themselves to enhance their understanding of the District’s financial performance.

Certain comparative information between the current year and the prior year is required to be presented in
the MD&A.

Financial Highlights

> The net assets of the District at June 30, 2011 is $6,533,501. This balance was comprised of a
$2,251,249 balance in net asset amounts restricted for specific purposes and a balance of
$4,282,252 in unrestricted net assets.

> In total, net assets of governmental activities increased by $121,257, which represents a 1.89
percent increase from 2010.

> General receipts accounted for $15,001,920 or 77.47 percent of all receipts. Program specific
receipts in the form of charges for services and sales, grants and contributions accounted for
$4,362,861 or 22.53 percent of total receipts of $19,364,781.

> The District had $19,243,524 in disbursements related to governmental activities; $4,362,861 of
these disbursements were offset by program specific charges for services and sales, grants or
contributions. General receipts (primarily taxes and grants and entitlements) of $15,001,920 were
used to provide for the remainder of these programs.

> The District recognizes four major governmental funds: the General, School Wide Building
Program, Bond Retirement and Classroom Facilities Maintenance Funds. In terms of dollars
received and spent, the General Fund is larger than any of the other funds of the District. The
General Fund had $15,132,223 in receipts and $10,985,602 in disbursements in fiscal year 2011.

Using this Annual Report

This annual report consists of a series of financial statements and notes to those statements. These
statements are presented following the requirements of GASB Statement No. 34, and are organized so the
reader can understand the District as a financial whole, an entire operating entity. The statements then
proceed to provide an increasingly detailed look at specific financial activities.

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements are comprised of three components: the government-
wide financial statements, fund financial statements and notes to the basic financial statements.



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011
(Unaudited)

Reporting the District as a Whole

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to private-sector business. The statement of net assets and
statement of activities provide information about the activities of the whole District, presenting both an
aggregate view of the District’s finances and a longer-term view of those finances. These statements
include assets using the cash basis of accounting, which is a comprehensive basis of accounting other than
generally accepted accounting principles. This basis of accounting takes into account all of the current
year’s receipts and disbursements based on when cash is received or paid.

The statement of net assets presents information on the District’s assets and liabilities, with the difference
between the two reported as net assets. Over time, increases and decreases in net assets are important
because they serve as a useful indicator of whether the financial position of the District as a whole is
improving or deteriorating. The cause of this change may be the result of several factors, some financial
and some not. Nonfinancial factors include the District’s property tax base, current property tax laws in
Ohio restricting receipts growth, facility conditions, required but unfunded educational programs, and
other factors. Ultimately, the District's goal is to provide services to our students, not to generate profits
as commercial entities do.

The statement of activities presents information showing how the government’s net assets changed during
the recent fiscal year. All changes in net assets are reported as cash received or paid. Thus, receipts and
disbursements are reported in this statement for some items that will only result in cash flows in the
current fiscal period.

In both of the government-wide financial statements, the District activities are shown as governmental
activities. All of the District’s programs and services are reported here including instructional services,
support services, operation of non-instructional services, and extracurricular activities. These services are
funded primarily by taxes, tuition and fees, and intergovernmental receipts including federal and state
grants and other shared receipts.

Reporting the District’s Most Significant Funds

Fund Financial Statements

Fund financial reports provide detailed information about the District’s major funds. The District uses
many funds to account for a multitude of financial transactions. However, these fund financial statements
focus on the District’s most significant funds. The District’s major governmental funds are the General,
School Wide Building Program, Bond Retirement, and Classroom Facilities Maintenance Funds.

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of
the funds of the District can be divided into one of two categories: governmental and fiduciary funds.



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011
(Unaudited)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on inflows and outflows of spendable cash, as
well as on balances of spendable cash available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term requirements. These funds are reported using an
accounting method called the cash basis of accounting.

Fiduciary Fund

The District’s only fiduciary fund is an agency fund. We exclude these activities from the District’s other
financial statements because the District cannot use these assets to finance its operations. Agency funds
are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations.
Fiduciary funds use the cash basis of accounting.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

Government-Wide Financial Analysis

Recall that the statement of net assets provides the perspective of the District as a whole, showing assets,
liabilities, and the difference between them (net assets). Table 1 provides a summary of the District’s net
assets for fiscal year 2011 compared to fiscal year 2010:

Table 1
Net Assets at Year End

Governmental Activities

2011 2010

Assets:

Cash and Cash Equivalents $6,329,825 $6,192,923
Restricted Cash 203,676 219,321
Total Assets $6,533,501 $6,412,244
Net Assets:

Restricted $2,251,249 $2,718,784
Unrestricted 4,282,252 3,693,460
Total Net Assets $6,533,501 $6,412,244

Cash and cash equivalents increased $121,257 from fiscal year 2010 due to an increase in operating
grants.



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011
(Unaudited)

The District’s largest portion of net assets is unrestricted assets. These net assets represent resources that
may be used to meet the District’s ongoing obligations to its students and creditors.

The remaining balance of $2,251,249 is restricted net assets. The restricted net assets are subject to
external restrictions on how they may be used.

Table 2 shows the changes in net assets for fiscal year 2011 and comparisons to fiscal year 2010.
Table 2

Changes in Net Assets
Governmental Activities

2011 2010
Receipts:
Program Receipts:
Charges for Services and Sales $1,198,592 $1,169,589
Operating Grants and Contributions 3,164,269 2,615,982
General Receipts:
Property Taxes 4,704,294 4,513,324
Unrestricted Grants and Entitlements 10,068,228 10,111,896
Investment Earnings 51,387 59,015
Gain on Sale of Capital Assets 16,327 7,150
Energy Conservation Notes Issued 0 1,225,000
Premium on Notes Issued 0 3,545
Miscellaneous 161,684 54,402
Total Receipts 19,364,781 19,759,903
Disbursements:
Program Disbursements:
Instruction:
Regular 6,876,239 6,635,622
Special 2,403,049 2,118,054
Vocational 133,209 120,577
Student Intervention Services 8,520 5,913
Other 1,460,823 1,472,922
(Continued)



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011

(Unaudited)
Table 2
Changes in Net Assets
2011 2010

Support Services:

Pupils 833,424 931,939

Instructional Staff 700,072 787,570

Board of Education 42,025 60,852

Administration 1,101,114 1,085,059

Fiscal 416,224 393,621

Operation and Maintenance of Plant 1,427,643 1,532,106

Pupil Transportation 1,399,932 1,290,607

Central 178,857 189,660
Operation of Non-Instructional Services:

Food Service 750,938 657,820

Other 5,539 62,849
Extracurricular Activities 376,174 354,352
Capital Outlay 468,269 898,916
Principal Retirement 379,029 289,029
Interest and Fiscal Charges 282,444 264,416
Issuance Costs 0 41,454
Total Disbursements 19,243,524 19,193,338
Change in Net Assets 121,257 566,565
Net Assets — Beginning of Year 6,412,244 5,845,679
Net Assets — End of Year $6,533,501 $6,412,244

The most significant program disbursements for the District are Regular Instruction, Special Instruction,
Other Instruction, Operation and Maintenance of Plant, Pupil Transportation, and Administration. These
programs account for 76.22 percent of the total governmental activities. Regular Instruction, which
accounts for 35.73 percent of the total, represents costs associated with providing general educational
services. Special Instruction, which represents 12.49 percent of the total, represents costs associated with
providing educational services for handicapped, disadvantaged and other special needs students. Other
Instruction, which represents 7.59 percent of the total, represents costs associated with the instruction of
students that cannot be defined as regular, special or vocational instruction. Operation and Maintenance of
Plant, which represents 7.42 percent of the total, represents costs associated with the operating and
maintaining the District’s facilities. Pupil Transportation, which represents 7.27 percent of the total cost,
represents costs associated with transporting students to and from school, as well as to activities.
Administration, which represents 5.72 percent of the total, represents costs associated with the overall
administrative responsibility for each building and the District as a whole.

-7-



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011
(Unaudited)

As noted previously, the net assets for the governmental activities increased $121,257 or 1.89 percent.
This is a change from last year when net assets increased $566,565 or 9.69 percent. Total receipts
decreased $395,122 or 2.00 percent from last year and disbursements increased $50,186 or 0.26 percent
over last year.

The District had program receipts increases of $577,290, and decreases in general receipts of $972,412.
The increase in program receipts is mostly due to the District receiving additional grants during fiscal
year 2011. The significant decrease in general receipts is due to the District issuing notes of $1,225,000
during fiscal year 2010, no such issuances took place in 2011.

The total disbursements for governmental activities increased $50,186 as the net result of increases to
salaries and benefits and decreases due to budget reductions.

The majority of the funding for the most significant programs indicated above is from property taxes and
grants and entitlements not restricted for specific programs. Property taxes and grants and entitlements
not restricted for specific programs accounts for 76.29 percent of total receipts.

Governmental Activities

Over the past several fiscal years, the District has remained in stable financial condition. This has been
accomplished through strong voter support and good fiscal management. The District is heavily
dependent on property taxes and intergovernmental receipts and, like most Ohio schools, is hampered by
a lack of receipts growth. Property taxes made up 24.29 percent and intergovernmental receipts made up
68.33 percent of the total receipts for the governmental activities in fiscal year 2011.

The Ohio Legislature passed H.B. 920 (1976) and changed the way property taxes function in the State.
The overall receipts generated by a levy will not increase solely as a result of inflation. As an example,
the District would receive from a home valued at $100,000 and taxed at 1.0 mill, $35.00 annually. If
three years later the home were reappraised and the value increased to $200,000 (and this increase in
value is comparable to other property owners) the effective tax rate would become 0.5 mill and the
District would still receive $35.00 annually. Therefore, the District must regularly return to the voters to
maintain a constant level of service.

The District’s intergovernmental receipts consist of school foundation basic allowance, homestead and
rollback property tax allocation, and federal and state grants. During fiscal year 2011, the District
received $10,145,335 through the State’s foundation program, which represents 52.39 percent of the total
receipts for the governmental activities. The District relies heavily on this state funding to operate at the
current levels of service.

Instruction accounts for 56.55 percent of governmental program disbursements. Support services
disbursements make up 31.70 percent of governmental disbursements. The statement of activities shows
the cost of program services and charges for services and grants offsetting those services.

Table 3 shows, for governmental activities, the total cost of services and the net cost of services for fiscal
year 2011 and comparisons to fiscal year 2010. That is, it identifies the cost of these services supported
by tax receipts and unrestricted State entitlements.



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011

(Unaudited)
Table 3
Net Cost of Governmental Activities
Total Cost Net Cost Total Cost Net Cost
of Services of Services of Services of Services
2011 2011 2010 2010

Program Disbursements:
Instruction $10,881,840 $7,667,207 $10,353,088 $7,777,826
Support Services 6,099,291 5,703,073 6,271,414 5,748,149
Operation of Non-Instructional Services 756,477 87,900 720,669 139,312
Extracurricular Activities 376,174 292,741 354,352 248,665
Capital Outlay 468,269 468,269 898,916 898,916
Principal Retirement 379,029 379,029 289,029 289,029
Interest and Fiscal Charges 282,444 282,444 264,416 264,416
Issuance Costs 0 0 41,454 41,454
Total Disbursements $19,243,524 $14,880,663 $19,193,338 $15,407,767

The District’s Funds

The District’s governmental funds are accounted for using the cash basis of accounting. (See Note 2 for
discussion of significant accounting policies). All governmental funds had total receipts and other
financing sources of $23,739,896 and total disbursements and other financing uses of $23,618,639.

Total governmental funds fund balance increased by $121,257. The increase in fund balance for the year
was most significant in the General Fund, where an increase of $571,998 occurred as a result of increased
receipts and decreased disbursements during fiscal year 2011. The fund balance in School Wide Building
Program Fund decreased $52,379 due to disbursements exceeding receipts. The Bond Retirement Fund
had an increase of $45,512 in fund balance due to an increase in transfers in the fiscal year. The fund
balance in the Classroom Facilities Maintenance Fund increased $105,360 due to an increase in receipts
and a decrease in disbursements for fiscal year 2011.

The District should remain stable in fiscal years 2012 through 2013. However, projections beyond fiscal
year 2013 show the District may be unable to meet inflationary cost increases in the long-term without
additional tax levies or a meaningful change in state funding of public schools as directed by the Ohio
Supreme Court.

Budget Highlights - General Fund

The District’s budget is prepared according to Ohio law and is based on accounting for certain
transactions on a cash basis for receipts, disbursements, and encumbrances. The most significant
budgeted fund is the General Fund.



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011
(Unaudited)

During the course of fiscal year 2011, the District amended its General Fund budget several times. The
District uses a modified site-based budget technique that is designed to control site budgets while
providing building administrators and supervisor’s flexibility for site management. The District prepares
and monitors a detailed cashflow plan for the General Fund. Actual cashflow is compared to monthly and
year-to-date estimates, and a monthly report is prepared for top management and the Board of Education.

For the General Fund, the final budget basis receipts were $14,479,440 representing a $60,000 decrease
from the original budget estimates of $14,539,440. The final budget reflected a 0.41 percent decrease
from the original budgeted amount. This difference was due to the fact that actual funding was less than
originally anticipated, therefore receipt estimates were decreased throughout the year. For the General
Fund, the final budget basis disbursements were $11,326,499 representing a $463,986 increase from the
original budget estimates of $10,862,513.

Debt Administration

At June 30, 2011 the District had $6,293,002 in general obligation debt outstanding with $384,029 due
within one year. Table 4 summarizes loans and bonds outstanding for fiscal year 2011 compared to fiscal
year 2010.

Table 4
Outstanding Debt, Governmental Activities at Year End

Governmental Activities

Purpose 2011 2010
Asbestos Removal Loan $13,488 $22,517
General Obligation Bonds 2,425,000 2,700,000
Refunding Bonds 2,699,514 2,672,697
Energy Conservation Notes 1,155,000 1,225,000
Total $6,293,002 $6,620,214

More detailed information pertaining to the District’s long-term debt activity can be found in the notes to
the basic financial statements.

Current Issues

Although considered a mid-wealth district, the District has remained financially stable over the past few
years. As indicated in the preceding financial information, the District is dependent on property taxes.
Property tax revenue does not increase solely as a result of inflation. Therefore, in the long-term, the
current program and staffing levels will be dependent on increased funding to meet inflation. Careful
financial planning has permitted the District to provide a quality education for our students. Although the
District has continued to keep spending in line with revenues, this must continue if the District hopes to
remain on firm financial footing.

-10-



ALEXANDER LOCAL SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011
(Unaudited)

State Budget:

Externally, the District is largely dependent on State and Federal funding sources (nearly 64 percent of
the District’s operating funds come from State foundation payments and other entitlements). State
foundation revenue is fundamentally a function of student enrollment and a district’s property tax wealth.
The District has seen enrollment stay relatively flat in recent years. The severe economic crisis also raises
concern as a district that is so reliant on State Revenue.

Local Valuations:

New residential real estate growth is expected to slow as compared to prior years. However, the district
did undergo a reappraisal in 2008 for Athens County, which added approximately 10% to residential
values for last year. Valuation growth drives local tax collection growth. However, it has an opposite
effect on unrestricted state aid disbursements due to the 23 mill charge off included in the current funding
formula.

Staffing & Negotiated Increases:

The Board has a contract with the certified staff covering the period from September 1, 2008 to August
31, 2011. The contract specifies a 3% increases for Fiscal Year 2010 and 2011. The Board extended the
same annual increase to the other certificated staff employed by the District. The Board recently ratified a
new contract with the classified staff covering the period from July 1, 2009 to June 30, 2012. The
classified contract specifies a 4% base salary increase each year. The Board extended the same increase to
the other non-certificated employees of the District.

Health Insurance:

Currently, all employers are faced with the challenge of sky-rocketing health insurance increases. Over
the past few years, the district’s increases in health insurance costs have averaged about 8.5%. There are a
number of possible approaches to mitigate the large increases anticipated. A couple of these would
include: reducing benefit levels, increasing co-pay and deductible, or do nothing and absorb the increases
in health insurance but consider reductions to projected base salary increases (for example, instead of a
base salary increase of 3%, consider a lesser increase in lieu of maintaining current health insurance
provisions).

Contacting the District’s Financial Management
This financial report is designed to provide our citizens, taxpayers, and investors and creditors with a
general overview of the District’s finances and to show the District’s accountability for the money it

received. If you have any questions about this report or need additional information contact Aaron
Schirm, Treasurer of the Alexander Local School District, 6091 Ayers Road, Albany, Ohio 45710.

-11-
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ALEXANDER LOCAL SCHOOL DISTSRICT
Statement of Net Assets - Cash Basis
June 30, 2011

Governmental
Activities
Assets:
Equity in Pooled Cash and Cash Equivalents $6,329,825
Restricted Assets:

Equity in Pooled Cash and Cash Equivalents 203,676
Total Assets $6,533,501
Net Assets:

Restricted for:

Capital Projects $487,047

Debt Service 1,388,719

Other Purposes 375,483
Unrestricted 4,282,252
Total Net Assets $6,533,501

See accompanying notes to the basic financial statements.
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Statement of Activities - Cash Basis

For the Fiscal Year Ended June 30, 2011

ALEXANDER LOCAL SCHOOL DISTRICT

Governmental Activities:
Instruction:
Regular
Special
Vocational
Student Intervention Services
Other
Support Services:
Pupils
Instructional Staff
Board of Education
Administration
Fiscal
Operation and Maintenance of Plant
Pupil Transportation
Central

Operation of Non-Instructional Services:

Food Service
Other
Extracurricular Activities
Capital Outlay
Debt Service:
Principal Retirement
Interest and Fiscal Charges

Total Governmental Activities

Program Receipts

Net (Disbursements)
Receipts and Changes
in Net Assets

Charges for Operating
Services and Grants and Governmental
Disbursements Sales Contributions Activities
$6,876,239 $897,193 $1,390,827 ($4,588,219)
2,403,049 0 911,130 (1,491,919)
133,209 0 0 (133,209)
8,520 0 0 (8,520)
1,460,823 0 15,483 (1,445,340)
833,424 0 2,127 (831,297)
700,072 0 340,644 (359,428)
42,025 0 7,742 (34,283)
1,101,114 1,549 6,364 (1,093,201)
416,224 0 0 (416,224)
1,427,643 0 15,484 (1,412,159)
1,399,932 0 15,483 (1,384,449)
178,857 0 6,825 (172,032)
750,938 218,114 450,463 (82,361)
5,539 0 0 (5,539)
376,174 81,736 1,697 (292,741)
468,269 0 0 (468,269)
379,029 0 0 (379,029)
282,444 0 0 (282,444)
$19,243,524 $1,198,592 $3,164,269 (14,880,663)
General Receipts:
Property Taxes Levied for:
General Purposes 4,099,326
Debt Service 536,282
Capital Outlay 68,686
Grants and Entitlements not Restricted to Specific Programs 10,068,228
Investment Earnings 51,387
Proceeds from Sale of Capital Assets 16,327
Miscellaneous 161,684
Total General Receipts 15,001,920
Change in Net Assets 121,257
Net Assets at Beginning of Year 6,412,244
Net Assets at End of Year $6,533,501

See accompanying notes to the basic financial statements.
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ALEXANDER LOCAL SCHOOL DISTRICT
Statement of Cash Basis Assets and Fund Balances

Governmental Funds

For the Fiscal Year Ended June 30, 2011

Assets:
Equity in Pooled Cash and Cash Equivalents
Due From Other Funds
Restricted Assets:
Equity in Pooled Cash and Cash Equivalents

Total Assets

Liabilities:

Due to Other Funds
Total Liabilities
Fund Balances:
Restricted
Committed
Assigned
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

See accompanying notes to the basic financial statements and accountant's report.

School Wide Classroom All Other Total
Building Bond Facilities Governmental Governmental

General Program Retirement Maintenance Funds Funds
$3,623,779 $0 $1,388,719 $841,767 $475,560 $6,329,825
368,018 0 0 0 0 368,018
203,676 0 0 0 0 203,676
$4,195,473 $0 $1,388,719 $841,767 $475,560 $6,901,519
$0 $368,018 $0 $0 $0 $368,018
0 368,018 0 0 0 368,018
203,676 0 1,388,719 841,767 603,352 3,037,514
0 0 0 0 51,380 51,380
22,703 0 0 0 35,399 58,102
3,969,094 (368,018) 0 0 (214,571) 3,386,505
4,195,473 (368,018) 1,388,719 841,767 475,560 6,533,501
$4,195,473 $0 $1,388,719 $841,767 $475,560 6,901,519
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ALEXANDER LOCAL SCHOOL DISTRICT
Statement of Cash Receipts, Cash Disbursements and Changes in Cash Basis Fund Balances
Governmental Funds
For the Fiscal Year Ended June 30, 2011

School Wide Classroom All Other Total
Building Bond Facilities Governmental Governmental
General Program Retirement Maintenance Funds Funds
Receipts:
Property Taxes $4,099,326 $0 $536,282 $68,686 $0 $4,704,294
Intergovernmental 9,945,760 0 71,001 51,467 3,161,208 13,229,436
Interest 50,433 0 249 0 705 51,387
Tuition and Fees 892,689 0 0 0 4,504 897,193
Rent 925 0 0 0 0 925
Extracurricular Activities 0 0 0 0 83,285 83,285
Charges for Services 0 0 0 0 218,114 218,114
Gifts and Donations 1,305 0 0 0 3,061 4,366
Miscellaneous 141,785 0 0 0 17,669 159,454
Total Receipts 15,132,223 0 607,532 120,153 3,488,546 19,348,454
Disbursements:
Current:
Instruction:
Regular 2,970,587 2,742,211 0 0 1,163,441 6,876,239
Special 1,017,351 862,523 0 0 523,175 2,403,049
Vocational 133,209 0 0 0 0 133,209
Student Intervention Services 8,520 0 0 0 0 8,520
Other 1,445,173 0 0 0 15,650 1,460,823
Support Services:
Pupils 696,406 126,061 0 0 10,957 833,424
Instructional Staff 239,454 186,614 0 0 274,004 700,072
Board of Education 34,796 0 0 0 7,229 42,025
Administration 829,043 263,855 1,694 197 6,325 1,101,114
Fiscal 399,267 0 15,083 1,874 0 416,224
Operation and Maintenance of Plant 1,397,798 0 0 12,722 17,123 1,427,643
Pupil Transportation 1,386,141 0 0 0 13,791 1,399,932
Central 172,032 0 0 0 6,825 178,857
Operation of Non-Instructional Services 5,539 0 0 0 750,938 756,477
Extracurricular Activities 233,071 0 0 0 143,103 376,174
Capital Outlay 17,215 0 0 0 451,054 468,269
Debt Service:
Principal Retirement 0 0 379,029 0 0 379,029
Interest and Fiscal Charges 0 0 282,444 0 0 282,444
Total Disbursements 10,985,602 4,181,264 678,250 14,793 3,383,615 19,243,524
Excess of Receipts Over (Under) Disbursements 4,146,621 (4,181,264) (70,718) 105,360 104,931 104,930
Other Financing Sources (Uses):
Proceeds from Sale of Capital Assets 16,327 0 0 0 0 16,327
Transfers In 0 4,128,885 116,230 0 130,000 4,375,115
Transfers Out (3,590,950) 0 0 0 (784,165) (4,375,115)
Total Other Financing Sources (Uses) (3,574,623) 4,128,885 116,230 0 (654,165) 16,327
Net Change in Fund Balances 571,998 (52,379) 45,512 105,360 (549,234) 121,257
Fund Balances at Beginning of Year 3,623,475 (315,639) 1,343,207 736,407 1,024,794 6,412,244
Fund Balances at End of Year $4,195,473 ($368,018) $1,388,719 $841,767 $475,560 $6,533,501

See accompanying notes to the basic financial statements.
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ALEXANDER LOCAL SCHOOL DISTRICT
Statement of Cash Receipts, Cash Disbursements and Changes
in Cash Basis Fund Balance - Budget and Actual (Budget Basis)
General Fund
For the Fiscal Year Ended June 30, 2011

Receipts:

Property Taxes
Intergovernmental
Interest

Tuition and Fees
Rent

Gifts and Donations
Miscellaneous

Total Receipts

Disbursements:
Current:
Instruction:
Regular
Special
Vocational
Student Intervention Services
Other
Support Services:
Pupils
Instructional Staff
Board of Education
Administration
Fiscal
Operation and Maintenance of Plant
Pupil Transportation
Central
Operation of Non-Instructional Services
Extracurricular Activities
Capital Outlay

Total Disbursements
Excess of Receipts Over (Under) Disbursements

Other Financing Sources (Uses):
Proceeds from Sale of Capital Assets
Advances In

Advances Out

Transfers Out

Total Other Financing Sources (Uses)

Excess of Receipts and Other Financing Sources Over
(Under) Disbursements and Other Financing Uses

Fund Balance at Beginning of Year
Prior Year Encumbrances Appropriated

Fund Balance at End of Year

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)

$3,928,120 $3,683,120 $4,099,326 $416,206
9,673,670 9,848,670 9,945,760 97,090
60,000 60,000 50,433 (9,567)
847,600 857,600 892,689 35,089

0 0 925 925

150 150 1,305 1,155

29,900 29,900 141,785 111,885
14,539,440 14,479,440 15,132,223 652,783
3,433,531 3,503,531 2,971,511 532,020
928,228 928,228 1,019,961 (91,733)
126,134 126,134 133,209 (7,075)
15,761 15,761 8,520 7,241
1,437,000 1,437,000 1,445,173 (8,173)
655,545 680,545 700,336 (19,791)
202,408 226,408 244,586 (18,178)
56,077 56,077 34,796 21,281
842,278 842,278 829,593 12,685
389,495 389,495 401,457 (11,962)
1,061,017 1,391,017 1,412,355 (21,338)
1,283,964 1,313,964 1,386,141 (72,177)
193,259 169,259 174,967 (5,708)
15,200 15,200 5,589 9,611
222,616 222,616 233,071 (10,455)

0 8,986 24,805 (15,819)
10,862,513 11,326,499 11,026,070 300,429
3,676,927 3,152,941 4,106,153 953,212
5,000 15,000 16,327 1,327
20,000 20,000 0 (20,000)
(20,000) (20,000) 0 20,000
(3,464,228) (3,571,084) (3,590,950) (19,866)
(3,459,228) (3,556,084) (3,574,623) (18,539)
217,699 (403,143) 531,530 934,673
3,466,961 3,466,961 3,466,961 0
156,519 156,519 156,519 0
$3,841,179 $3,220,337 $4,155,010 $934,673

See accompanying notes to the basic financial statements.
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ALEXANDER LOCAL SCHOOL DISTRICT

Statement of Cash Receipts, Cash Disbursements, and Changes
in Cash Basis Fund Balance - Budget and Actual (Budget Basis)

School Wide Building Program Fund
For the Fiscal Year Ended June 30, 2011

Receipts

Expenditures:
Current:

Instruction:
Regular
Special

Support Services:
Pupils
Instructional Staff
Administration

Total Expenditures
Excess of Revenues Over (Under) Expenditures

Other Financing Sources and Uses:
Transfers In

Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balance at Beginning of Year

Fund Balance at End of Year

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)

$0 $0 $0 $0
2,626,717 3,319,392 2,743,207 576,185
801,529 796,606 862,523 (65,917)
138,257 135,622 126,061 9,561
193,024 252,287 186,614 65,673
246,199 272,055 263,855 8,200
4,005,726 4,775,962 4,182,260 593,702
(4,005,726) (4,775,962) (4,182,260) 593,702
4,317,785 5,091,603 4,128,885 (962,718)
4,317,785 5,091,603 4,128,885 (962,718)
312,059 315,641 (53,375) (369,016)
(315,639) (315,639) (315,639) 0
($3,580) $2 ($369,014) ($369,016)

See accompanying notes to the basic financial statements and accountant's report.
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ALEXANDER LOCAL SCHOOL DISTRICT
Statement of Fiduciary Net Assets - Cash Basis
Fiduciary Fund
For the Fiscal Year Ended June 30, 2011

Assets:
Equity in Pooled Cash and Cash Equivalents

Total Assets
Liabilities:
Undistributed Monies

Due to Students

Total Liabilities

See accompanying notes to the basic financial statements.
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$88,257

88,257

29,187
59,070

$88,257
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ALEXANDER LOCAL SCHOOL DISTRICT
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2011

NOTE 1 - DESCRIPTION OF THE SCHOOL DISTRICT AND REPORTING ENTITY

Description of the School District

Alexander Local School District (the "District™) is organized under Article VI, Section 2 and 3 of the Constitution of
the State of Ohio. The District provides educational services as authorized by State statute and/or federal guidelines.
The District operates under a locally-elected Board form of government consisting of five members elected at-large
for staggered four year terms. The Board controls the District's facilities staffed by 84 classified and 117 teaching
personnel and 8 administrative employees providing education to approximately 1,628 students.

Reporting Entity

The reporting entity is comprised of the primary government, component units and other organizations that are
included to ensure that the financial statements of the District are not misleading. The primary government consists
of all funds, departments, boards and agencies that are not legally separate from the District. For the District, this
includes general operations, food service and student related activities.

Component units are legally separate organizations for which the District is financially accountable. The District is
financially accountable for an organization if the District appoints a voting majority of the organization's governing
board and (1) the District is able to significantly influence the programs or services performed or provided by the
organization; or (2) the District is legally entitled to or can otherwise access the organization's resources; the District
is legally obligated or has otherwise assumed the responsibility to finance the deficits of, or provide financial support
to, the organization; or the District is obligated for the debt of the organization. Component units may also include
organizations that are fiscally dependent on the District in that the District approves the budget, the issuance of debt
or the levying of taxes. The District has no component units.

The parent teacher organizations and booster clubs perform activities within the District's boundaries for the benefit of
its residents but are excluded from the accompanying financial statements because the District is not financially
accountable for them nor are they fiscally dependent on the District.

The District is associated with six organizations, four of which are defined as jointly governed organizations, one as
an affiliated organization and one as a group purchasing pool. These organizations are the Southeastern Ohio
Voluntary Education Cooperative, the Southeastern Ohio Special Education Regional Resource Center, the Tri-
County Career Center, the Athens County School Employees Health and Welfare Benefit Association, the Alexander
Future Foundation and the Ohio School Boards Association Workers' Compensation Group Rating Plan. These
organizations are presented in Notes 16, 17 and 18 to the basic financial statements.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in conformity with a comprehensive basis of accounting
(OCBOA) other than generally accepted accounting principles as applied to governmental units. Although Ohio
Administration Code Section 117-2-03(B) requires the District’s financial report to follow generally accepted
accounting principles, the District chooses to prepare its financial statements and notes in accordance with cash basis
of accounting. The District recognizes receipts when received in cash rather than when earned and recognizes
disbursements when paid rather than when a liability is incurred. The more significant of the District's accounting
policies are described below.
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ALEXANDER LOCAL SCHOOL DISTRICT
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

A. Basis of Presentation

The District’s basic financial statement consists of government-wide financial statements, including a statement of net
assets and a statement of activities, and fund financial statements which provide a more detailed level of financial
information.

Government-Wide Financial Statements

The statement of net assets and the statement of activities display information about the District as a whole. These
statements include the financial activities of the primary government, except for fiduciary funds. The statements
distinguish between those activities of the District that are governmental and those that are considered business-type
activities. The District has no business-type activities.

The statement of net assets presents the financial condition of the governmental activities of the District at year-end.
The statement of activities presents a comparison between direct disbursements and program receipts for each
program or function of the District’s governmental activities. Direct disbursements are those that are specifically
associated with a service, program or department and therefore clearly identifiable to a particular function. Program
receipts include charges paid by the recipient of the goods or services offered by the program, grants and
contributions that are restricted to meeting the operational or capital requirements of a particular program. Receipts
which are not classified as program receipts are presented as general receipts of the District, with certain limited
exceptions. The comparison of direct disbursements with program receipts identifies the extent to which each
business segment or governmental function is self-financing or draws from the general receipts of the District.

Fund Financial Statements

During the year, the District segregates transactions related to certain District functions or activities in separate funds
in order to aid financial management and to demonstrate legal compliance. Fund financial statements are designed to
present financial information of the District at this more detailed level. The focus of governmental fund financial
statements is on major funds rather than reporting by type. Each major fund is presented in a separate column.
Nonmajor funds are aggregated and presented in a single column. Fiduciary funds are reported by type.

B. Fund Accounting

The District uses funds to maintain its financial records during the fiscal year. A fund is defined as a fiscal and
accounting entity with self-balancing set of accounts. The funds of the District fall within two categories:
governmental and fiduciary.

Governmental Funds

Governmental funds are those through which most governmental functions of the District are financed.
Governmental funds focus on the sources, uses, and balances of current financial resources. The difference between
governmental fund assets and liabilities is reported as fund balance.
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ALEXANDER LOCAL SCHOOL DISTRICT
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

The following are the District’s major governmental funds:

General Fund - This fund is the operating fund of the District and is used to account for all financial
resources, except those required to be accounted for in another fund. The General Fund is available to the
District for any purpose provided it is expended or transferred according to the general laws of Ohio.

School Wide Building Program Fund - This fund is used to pool Federal, State and local funds in order to
upgrade the overall instructional program of a school building where at least 40 percent of the children are
from low-income families.

Bond Retirement Fund - This fund is used for the retirement of bonds and loans. All revenue derived from
general or special levies, either within or exceeding the ten-mill limitation, which is levied for debt charges
on bonds or loans, shall be paid into this fund.

Classroom Facilities Maintenance Fund - This fund is used to account for the proceeds of a property tax
levy for the maintenance of facilities.

The other governmental funds of the Dist