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REPORT OF INDEPENDENT ACCOUNTANTS ON COMPLIANCE AND ON INTERNAL CONTROL
REQUIRED BY GOVERNMENT AUDITING STANDARDS

City of Maumee

Lucas County

400 Conant Street
Maumee, Ohio 43537-3381

To the Council:

We have audited the accompanying financial statements of the City of Maumee (the City) as of and for
the year ended December 31, 2001, and have issued our report thereon dated June 27, 2002. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the City’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in
the internal control over financial reporting that might be material weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to
the financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no matters involving
the internal control over financial reporting and its operation that we consider to be material weaknesses.
However, we noted other matters involving the internal control over financial reporting that do not require
inclusion in this report, that we have reported to management of the City in a separate letter dated
June 27, 2002.
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This report is intended solely for the information and use of the audit committee, management and
Council, and is not intended to be and should not be used by anyone other than these specified parties.

Jim Petro
Auditor of State

June 27, 2002
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city of Maumee, Ohio

400 Conant Street
Maumee, Ohio 43537-3366
Phone (419) 897-7115 Fax (419) 897-7114
Website - http://maumee.org

June 27, 2002

Mayor Timothy L. Wagener, City Council
and The Citizens of the City of Maumee, Ohio:

We are pleased to present the Comprehensive Annual Financial Report for the City of Maumee (the
"City") for the fiscal year ended December 31, 2001. The report has been prepared in conformity with
generally accepted accounting principles (GAAP) and guidelines recommended by the Government
Finance Officers Association of the United States and Canada (GFOA).

INTRODUCTION

While there is no legal requirement for the preparation of this report, it represents a commitment by the
City of Maumee to conform to nationally recognized standards of excellence in financial reporting.
Responsihility for both the accuracy of the presented data and the completeness and fairness of the
presentation, including all disclosures, rests with the City. To the best of our knowledge and belief, the
enclosed data, as presented, is accurate in all material respects; is presented in a manner designed to fairly
set forth the financial position and results of operations of the City; and includes all disclosures necessary
to enable the reader to gain an understanding of the City's financial activity.

This Comprehensive Annual Financial Report (CAFR) is designed to assist and guide the reader in
understanding its contents. The report is comprised of the following three major sections:

1. Thelntroductory Section includes this letter of transmittal, which presents the City's organization,
operational structure and accomplishments; an organizational chart; and alist of elected officials.

2. The Financial Section contains the City's general purpose financial statements and explanatory
notes thereto; the combining and individual fund and account group financial statements and
schedules; and the Report of the Independent Auditors.

3. The Satistical Section presents social, economic and historical datain a multi-year format which
can be used to identify financial trends and data relative to the fiscal capacity of the City.




Reporting Entity

The accompanying general purpose financial statements comply with the provisions of Governmental
Accounting Standards Board (the "GASB") Statement No. 14, "The Financial Reporting Entity," in that
the financial statements include all the organizations, activities, functions and component units for which
the City (the reporting entity) is financially accountable. Financial accountability is defined as the
appointment of avoting majority of the component unit's board and either (1) the City's ability to impose
its will over the component unit, or (2) the possihility that the component unit will provide financial
benefit to or impose a financial burden on the City. There were no potential component units to be
included in the City's reporting entity that met the criteria imposed by GASB Statement No. 14.
Therefore, the reporting entity of the City includes the following services as authorized by its Charter:
public safety, highways and streets, sanitation, health and social services, culture-recreation, public
improvements, planning and zoning, and general administrative services. In addition, the City owns the
water distribution system and the wastewater collection system, both of which are reported as enterprise
funds. The City of Toledo provides treatment services for water and wastewater services are provided by
Lucas County, both on a contractual basis.

The City of Maumee

The City of Maumee, Lucas County, Ohio, is situated in the beautiful Maumee River Valley,
approximately nine miles southwest of downtown Toledo. Its 10.5 square mile area serves a residential
population of 15,237 (2000 Census figure). The land use is broken down asfollows. 51% isresidential,
40% is commercial or industrial, 8% is governmental or educational, and 1% is agricultural. The City's
elevation is approximately 638 feet above sea level with median temperatures of 75 degrees in summer
and 30.2 degrees in winter. Interstate Highways 80/90 (the Ohio Turnpike) and 475 serve as the City's
major transportation arteries. The City is also served by one state highway (State Route 25) and four
U.S. highways (U.S. Routes 20, 20A, 23 and 24). Another transportation route aiding the City is the
north-south Interstate Highway 1-75 that lies approximately 3 miles east.

Historical I nformation

Much of Ohio's Indian population was concentrated along the Maumee River, which served as avital link
to the British army post in Detroit, Michigan during the latter part of the 1700's. General Anthony
Wayne led American troops against the Indians and won the decisive Battle of Fallen Timbersin 1794,
opening the area to settlement. The War of 1812 permanently secured the area for the United States.
The site of Maumee was first surveyed in 1817 by William Oliver, a former scout and officer at Fort
Meigs. In 1820 Waynesfield Township was formed and in 1838 was incorporated as Maumee City.

During the mid 1800's, the Wabash and Lake Erie Canal and the newly completed Miami and Erie Canal
turned Maumee into a bustling trade center. The large lake ships were unable to use the docks at
Maumee because the river was too shallow in spots. Toledo gradually became the leading port in the
Maumee Valley. Maumee served as the county seat of Lucas County until 1852 when the county seat
moved to Toledo. The locks that connected the canal and the Maumee River are still visible today in the
City's Towpath Park. Old Fort Miamis, held by the British during the War of 1812 and the site of
Dudley's Massacre lie within Maumee. The site of Fort Miamis is owned by the City of Maumee and is
also maintained as a park. Fort Meigs, a strategic location during the War of 1812 and later
reconstructed as a historical monument, lies directly across the Maumee River in Perrysburg.



Form of Gover nment

The City of Maumee, Ohio is a home-rule municipal corporation created under the laws of the State of
Ohio. The City operates under its own Charter. The current Charter, which provides for a
Council/Mayor form of government, was adopted in 1951 and has been amended five times (1958, 1968,
1976, 1989 and 1994).

Legidative authority is vested in a seven-member City Council. All members are elected at-large to
serve four-year terms. The Council establishes compensation of City officials and employees and enacts
ordinances and resolutions relating to City services, tax levies, the appropriation and borrowing of
money, the licensing and regulation of businesses and trades and other municipal purposes. The
presiding officer isthe Mayor, who has no vote unless there is atie vote of the members of City Council.
The Charter establishes certain administrative departments and the City Council may establish divisions
of those departments and/or additional departments.

The City's chief executive and administrative officer is the Mayor, who is elected by the voters
specifically to that office for a four-year term. The Mayor appoints, subject to the approval of Council,
al the directors of the City's departments. The key appointed officials are the Finance Director, Law
Director and the Directors of Public Service and Public Safety. The Director of Public Safety has also
been appointed the City Administrator. The Mayor also appoints members to a number of boards and
commissions and appoints and removes, in accordance with civil service requirements and various
contract provisions, all non-elected City employees.

Municipal Services
Parks and Recreation:

The City owns ten parks totaling over 82 acres and leases a 40 acre site from the Maumee City School
District that has been improved at a cost of over $1,000,000. Fred J. Rolf Park contains five soccer
fields, eight softball diamonds, two tennis courts, sand volleyball courts and a concession building. The
City has within its boundaries Sidecut Metropark, one of the parks of the Metropolitan Park District of
the Toledo Area. S. E. Klewer Towpath Park is located along the Maumee River, adjacent to Sidecut
Metropark, and contains remnants of locks from the days of the Miami and Erie Canal. Maumeeis also
the site of the Lucas County Recreation Center containing many sporting facilities and the home of the
Lucas County Fair.

Police:

Current authorized strength of the Maumee Police Division includes 30 patrol officers, 4 detectives, 8
sergeants, 2 lieutenants and a Chief. Thisforce is supported by 11 dispatchers, 4 clerical employees and
an animal control officer. The division has 8 patrol cars and is responsible for patrolling about 93 miles
of streets. Due to its full-time status, the Police Division is entirely self-sufficient and provides 24-hour
protection. However, in an unusually demanding situation, the division can call upon other local law
enforcement agencies for assistance through a mutual aid contract entered into with other municipalities
in Lucas County.

- Vii -



Fire and Emergency Medical Services:

The City's firefighting personnel include 20 full-time and approximately 40 volunteer employees.
Equipment includes 5 fire trucks, 2 heavy rescue trucks and 3 fully equipped paramedic vans for
emergency medical service. Maumee has a Class 4 1SO rating. In addition, the City houses and operates
a L ucas County EMS life squad staffed by full-time paramedics.

Water and Wastewater:

Water is treated by the City of Toledo and purchased on a contractual basis for delivery through the
distribution system owned and maintained by the City of Maumee. Wastewater collection is handled
through the City's sanitary sewer system, which it owns and maintains. Wastewater treatment is provided
by Lucas County on a contractual basis.

ECONOMIC CONDITION AND OUTLOOK

L ocal Economy

Much of Maumee's recent economic growth is due to its access to diverse transportation facilities.
Immediate access is available to Exit 4 of the Ohio Turnpike (Interstate Highways 80/90), to one state
highway, to four U.S. highways and to Interstate Highway 475. The City is served by the Norfolk and
Southern Railroad. The County is served by Conrail and Amtrak and by the Toledo Express Airport.
The City is aso served by the Toledo Area Regional Transit Authority (TARTA), a public mass transit
system. In addition, the Toledo-Lucas County Port Authority provides nearby international and Great
Lakes shipping facilities.

The City initiated a Job Creation and Retention Grant Pilot Program in 1992 as a means of fostering
business growth and development within the City without sacrificing school district revenues through tax
abatements. The innovative program provides grants of up to $20,000 per year for up to ten years for
businesses locating or expanding in the City. The amount of the payments is based on income tax
withholding and the length of the payments is based on the number of new jobs created. The program
has proven quite successful with thirty-seven grants in excess of $3,680,000 being awarded to twenty-
three companies. A minimum of 1,770 new jobs have been created with conservative estimates of
additional annual payrolls of over $74,000,000. Six businesses were awarded maximum grants of
$20,000 a year for ten years.

As permitted by State Law, Council in 1995 created an enterprise zone and in 1996 created a community
reinvestment area. To encourage investments in capital improvements and the creation of jobs, subject to
applicable program guidelines, real and personal property tax incentives may be granted within the
enterprise zone and real property tax incentives may be granted within the community reinvestment area.
To date, eight businesses have been granted tax abatement incentives within the enterprise zone and eight
within the community reinvestment area.

In December, 2001, the City was awarded an Ohio Small Cities Community Development Block Grant —
Downtown Revitalization Competitive Program Grant of $400,000. this grant will enable uptown
business and building owners to renovate and repair their facilities through matching grants of up to
$10,000. Approximately $200,000 will be used to make infrastructure improvements at the site of the
historic Maumee Indoor Thesater.
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In 2001, the City created the Maumee Revolving Loan Fund in order to provide financing for small
manufacturers, distributors, and other businesses investing in the City. Two low interest loans were
authorized in 2001 totaling $155,000.

The City is also home to a very successful business park development. Arrowhead Park (the "Park™) and
the adjacent industrial and commercial property has been touted as the hallmark of industrial/commercial
development in northwest Ohio. The area includes 1,100 plus acres with approximately 800 acres
presently developed. The Park’s success is attributed to systematic land use planning and the willingness
of property owners and the City to instal the necessary infrastructure so that business construction
commences and continues without interruption. The infrastructure includes the following: sanitary
sewers, water lines, drainage and storm sewers, street construction, underground wiring for street
lighting, traffic control signals, water storage facilities, an auxiliary fire station and the Dussel Drive/l-
475 Interchange. The magjor financial commitment (in excess of $25 million) was made with the
knowledge that without the improvements, development would not occur. The Park is presently occupied
by over 200 businesses, which collectively employ over 17,000 people.

Maumee's business community consists of warehousing and distribution, light manufacturing, health
services, corporate offices and service and retail facilities. Approximately 40,000 people are employed
in Maumee, with an estimated 35,000 being non-residents.

Major employers include the Ford Motor Company, Meijer, Inc., United Parcel Service, The Andersons,
Inc., St. Luke's Hospital, Seaway Foodtown, Inc., Dana Corporation, Maumee City School District and
Paramount Care, Inc.

Unemployment Rates

The 2001 unemployment rate for Lucas County of 4.6%, was dlightly above the state average of 4.0%
and the federal average of 4.0%. The Ohio Bureau of Employment Services does not maintain statistics
for the City of Maumee, but unemployment within the City was estimated to be less than 4.0%.

Employee Relations

The City has 166 full-time and approximately 60 part-time employees. A statewide public employee
collective bargaining law generally applies to public employee relations and collective bargaining.

A portion of employees are represented by the following bargaining units:

Agreement Number of
Bargaining Unit Expiration Date Employees Covered
Fraternal Order of Police, Ohio Labor Council July 20, 2002 50
AFSCME, Ohio Council 8 Local 649 February 17, 2002 51
Maumee Professiond
Firefighter/Paramedic Association December 14, 2003 14

All other employees are governed by legidative action of City Council. In the judgment of the City, its
employee relations have been and are considered to be good.



MAJOR INITIATIVES

The following mgjor capital improvement projects and expenditures were underway/completed in the
City of Maumee during 2001

Water Tower Replacement

In 1999, the Ohio Public Works Commission approved a $519,400 State Capital Improvement Program
grant toward construction of a one million gallon elevated water storage tank to replace an obsolete
250,000 gallon tank. The new tank will be in addition to an existing two million gallon storage tank.
Bids were taken and a contract was awarded in 2000 in the amount of $1,328,000. Tota estimated
project cost was $1,446,091. The construction was completed in June, 2002.

Arrowhead Road | mprovements

The City accepted a $150,000 Ohio Public Works Commission State Capital Improvement Program grant
for widening Arrowhead Road to four lanes from Longbow Drive to Dussel Drive. A construction
contract was awarded in 2000 for the amount of $473,732. Total estimated project cost is $522,461. The
project was completed in 2001.

Holland Road Improvements

The City also was approved for a $600,000 Ohio Public Works Commission State Capital Improvement
Program grant to add a fifth lane on Holland Road from the Ohio Turnpike bridge to Conant Street. The
estimated project cost was $1,377,520, with construction completed in 2002.

Interchange Upgrade

The City has entered into a joint cooperative agreement with the Board of Lucas County Commissioners
and the Toledo-Lucas County Port Authority to purchase or encourage preservation of property for
potential right-of-way improvements to the Dussel Drive/lllinois Avenue Corridor and 1-475 Interchange
upgrade. The City’s shareis $392,000 annually for five years.

Maumee Indoor Theater Restoration

In 2000, the City purchased the former Maumee Indoor Theater, which had been closed since 1996.
Built in 1946, in the Art Moderne style, the theater is located at the entrance to the old central business
district. The plan is to renovate the Theater as an entertainment venue for movies and possibly live
performances. Estimated renovation cost is about $4 million, which will be partially funded by grants
from the Ohio Department of Development. In 2001, the City engaged an architect experienced in
theater renovation to develop building plans. Also in 2001, additional blighted property near the theater
was purchased for use as a parking lot.

Neighborhood Parks Improvements

In 2000, the City began a program of improving neighborhood parks. The first project was in conjunction
with the restoration of the Maumee Branch of the Toledo/Lucas County Public Library. At Library Park,
the Tennis courts were rebuilt, fencing replaced and playground equipment installed. The second project
included building a shelter house and play areafor atotal of $170,056 at Anderson Park.

Uptown Streets Reconstruction

In 2000, Council authorized a contract to prepare engineering plans and specifications for phased
reconstruction of four streets in the Uptown Area. Each street is approximately on mile in length and the
estimated construction cost is $3.6 million. In 2001, construction began on the first of the four streets.



Computer System Upgrade

In 2001, the City completed a study of the central computer and network systems and implemented
upgrades at a cost of $351,905. The City’s main server for database applications was replaced; the
network hardware upgraded to 100 Mbps, and Windows based application software upgrades were
contracted for.

FINANCIAL INFORMATION

Internal Control, Budgetary Control and the Accounting System

Development of the City's accounting system included substantial consideration of the adequacy of the
internal accounting controls. Internal accounting controls are designed to provide reasonable but not
absolute assurance that:

1. The City's assets are protected against 10ss and unauthorized use or disposition; and

2. Reliable financial reports for preparing financial statements and providing accountability for
assets are maintained.

The concept of reasonable assurance states that internal controls should be evaluated by applying the
following criteria:

1. The expense associated with providing the internal controls should not exceed the benefits
likely to be derived from their implementation; and

2. The evauation of the offsetting costs and benefits involves estimates and judgment by the
City administration and the Finance Director's Office.

All internal control evaluations occur within this framework. It is the belief of the administrative and
financial management personnel that the City's financial controls adequately safeguard existing assets
and provide reasonable assurance of the proper recording of financial transactions.

The City Finance Department is responsible for the auditing and analysis of al purchase orders and
vouchers of the City. Finance Department personnel carefully review purchase orders and requisitions to
ensure the availability of monies in the proper funds and accounts prior to the certification and payment
of approved invoices. The City utilizes a fully automated accounting system as well as an automated
system of controls for fixed assets accounting and payroll. These systems, coupled with the review and
examination performed by the Finance Department, ensure that the financial information generated is
both accurate and reliable.

Budgetary control is maintained at the object level for each department within each fund by way of
legidlation approved by City Council. The various objects are:

Personal Services Materials and Supplies
Contractual Services Capital Outlay
Other (Miscellaneous) Debt Service:

Principal

Transfers Interest
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Lower levels within each object are accounted for and reported internally for management control
purposes. Such lower levels are referred to as line items of expenditure. Estimated amounts must be
encumbered prior to final approva of purchase orders or other contracts to vendors. Encumbrances in
excess of the available object level appropriations are not approved unless additional appropriations are
authorized. Unencumbered appropriations return (lapse) to the unappropriated balances in the individual
funds at the end of each fiscal year, which coincides with the calendar year. Appropriations, both
original and supplemental, must be authorized by City Council. Supplemental appropriations were made
several times during the year, primarily for capital expenditures.

General Governmental Functions
Revenue Narrative
The following schedule presents a summary of general governmental function (including general, special

revenue and debt service) revenues for the year ended December 31, 2001, and the amount of
increases/(decreases) in relation to 2000 revenues:

Increase
Total Percent (Decrease)
Revenue Source 2001 Revenues of Total over 2000
1. Taxes $14,259,399 64.01% ($439,439)
2. Intergovernmental Revenue 3,805,332 17.08% 706,354
3. Chargesfor Service 190,840 0.86% (89,252)
4. Licenses and Permits 80,568 0.36% (157,525)
5. Investment Earnings 2,128,073 9.55% (470,326)
6. Special Assessments 763,788 3.43% (111,644)
7. Finesand Forfeitures 903,839 4.06% 83,445
8. All Other Revenues 144,162 0.65% (37,783)
Tota $22,276,001 100.00% ($516,170)
$16,000,000 + Comparison of General Governmental Revenues
$14,000,000 17|
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
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Taxes include property, real estate, and income taxes. Taxes increased in 2001 due to an increase in
income tax collections, normal increases from real estate valuations and increases in distributions from
the State of Ohio.

The City's income tax continues to be its primary source of revenue. Ohio law authorizes a municipal
income tax on both corporate profits and employee wages and salaries at a rate of up to 1% without voter
authorization and above that rate with voter authorization. In 1967, the electors of the City authorized an
income tax at the rate of 1-1/2%. The City, pursuant to Council action and that voter authorization,
currently leviesthe tax at the rate of 1-1/2%.

Pursuant to the 1967 voter authorization, two-thirds of the proceeds received from the income tax is
required to be deposited in the City's Income Tax Fund A and one-third of those proceeds is required to
be deposited in the City's Income Tax Fund B. Moniesin Income Tax Fund A are used to pay all costs of
the collection of the income tax and thereafter may be appropriated (i) to the City's general fund, (ii) for
purchases of equipment for the Departments of Public Safety and Public Service, (iii) for municipal
facilities and services, or (iv) for capital improvements. Monies in Income Tax Fund B may be
appropriated only for capital improvements.

Annual income tax receipts for the past five years are as follows:

Income Tax
(inthousands)
$13,000 Callection Income Tax
Year (in thousands)
$12,000
1997 $10,706
$11,000 1998 11,192
$10,000 1999 12,308
so000 14 2000 12716
' 1997 1998 1999 2000 2001 2001 12,682

Property taxes are levied and collected at the county level. Maumee lies within Lucas County. After
collection, the county distributes portions of the taxes collected to the various political subdivisions
within its geographic boundaries. Property tax rate for the City is 3.7 mills representing $3.70 per $1,000
of taxable valuation. The tax rate is applied to the assessed value of the property located within the City.
Assessed value is approximately 35% of true value. Increases in the property tax rate can only occur
with the approval of the City's voters. Revenues from property taxes are used for general fund operations
and partial funding of police pension costs.

Total assessed values in the City over the past five years are shown below:

Assessed Value
$500,000 (inthousend) Collection  Assessed Value
$400,000 Year (in thousands)

' 1997 $371,505
$300,000 1998 403,431
$200,000 1999 420,155
$100,000 2000 420,669

$0 2001 491,384

1997 1998 1999 2000 2001
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The increase in intergovernmental revenue is attributable to increased estate taxes received.
The decrease in charges for services was due largely to a decrease in ambulance revenue collected.

The decrease in licenses and permitsis attributable to a decrease in license renewals in 2001 compared to
unusually high license fees received in 2000 and a decrease in permit feesin 2001.

The decrease in special assessments is due to lower bond debt service requirements in 2001 that were
assessed against benefited properties for infrastructure improvements.

Theincrease in fines and forfeitures was due to an increase in the court's casel oad during 2001.

All other revenue is a miscellaneous category, which includes a variety of less significant revenue. The
increase was primarily due to sale of real estate for expansion of the Maumee Branch of the Toledo-
Lucas County Public Library.

Investment earnings as a source of revenue do not lend well to year-to-year comparisons. Percentage
increases or decreases when compared to prior years are not necessarily indicative of future year
estimates. The City's investment policies are discussed in more detail later in this letter under the topic
of "Cash Management.”

Expenditures Narrative

Expenditures for general governmental purposes (including general, specia revenue and debt service)
totaled $16,097,752, an increase of $53,807 from 2000. Expenditures for the major functions of the City,
the percentage of the total expenditures for 2001 and increases/(decreases) over 2000 are shown in the
following table:

Increase
Percent (Decrease)
Function 2001 Total of Total over 2000
1. Security of Persons and Property $7,236,689 44.96% $751,841
2. Public Health and W elfare Services 145,977 0.91% 7,849
3. Leisure Time A ctivities 1,206,257 7.49% (30,842)
4. Community Environment 668,836 4.15% 188,591
5. Basic Utility Services 782,987 4.86% 80,234
6. Transportation 2,406,627 14.95% (651,644)
7. General Government 3,084,259 19.16% (143,639)
8. Debt Service 566,120 3.52% (148,583)
Total $16,097,752 100.00% $53,807
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Security of persons and property primarily includes the cost of the operations of the Police Division, Fire
Division, the Ambulance Bureau and the Safety Administration office. Public health and welfare reflects
the operation of Riverside Cemetery and the service contract with the Lucas County Health District.
Leisure time activities include the cost of the Natural Resources Division and the Recreation Division.
Community environment covers the operation of the Inspection Division (building and zoning), the
Community Development Block Grant Program, and the Job Creation and Retention Grant Program.
Basic utility services include the cost of the Storm Sewer Division and the Sanitation Division (solid
waste). Transportation reflects the cost of the Street Division and Department of Public Service
Administration.

A significant part of the increase in expenditures for security of persons and property was attributable to
normal increases in wages and benefits and capital purchases for the Police and Fire Divisions. In
addition, the staff of the Police/Fire Dispatch office was increased from 9 to 11 dispatchers during 2001.

The decrease in leisure time activities expenditures can be attributed primarily to decreases in capital
purchases in the Natural Resources Division during 2001.

The increase in community environment expenditures is a result of additional loan disbursements by the
Job Creation and Retention Grant Program.

The increase in basic utility expenditures can be attributed to an added service - the addition of three
unlimited trash pick-upsin 2001.

The decrease in general government expenditures was related to the contribution in 2000 of $500,000
toward the purchase of the Fallen Timbers Battlefield property, a National Parks Service affiliated site.
There were normal increasesin 2001 in all areas of general government expenditures.

Proprietary Operations
Enterprise Funds

The City's enterprise operations include the City's water distribution and sewer collection systems. The
City of Toledo provides water and Lucas County provides wastewater treatment services. The City of
Maumee hillsits users for the services and remits contractual chargesto Toledo and Lucas County.
Certain pertinent data related to the enterprise operations of the City is presented below:

Return Return

Tota Tota Net on on

Assets Equity Loss Assets Equity
Water $4,772,578  $4,616,802 ($672) (0.01%) (0.01%)
Sewer 6,193,908 5,984,005 (385,558) (6.22%) (6.44%)

Internal Service Fund

The City's internal service fund consists of the financing required for the employee partially self-funded
employee health insurance program. Money is contributed by the City and employees for the plan, which
is administered by a third-party administrator. Specific and aggregate stop-loss insurance is purchased as
apart of the funding.
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Fiduciary Operations

Trust and agency funds are established to account for assets held by the City in atrustee capacity or asan
agent for individuals, private organizations, other governmental units and/or other funds. The City
maintains two expendable trust funds with assets totaling $75,247. Agency funds are custodial in nature
(assets equal liabilities) and do not involve measurement of results of operations. Total assets and
liabilities of the agency funds of the City amounted to $60,111.

Debt Administration

The debt service funds accumulate resources for the payment of principal, interest and associated
administrative costs on the City's general and special assessment long-term bonds and the Ohio Water
Development Authority loan. Resources are derived from property taxes (real and personal), specia
assessments and operating transfers.

Moody's Investors Service has upgraded to Aa3 from A1l the rating on the City's general obligation
limited tax debt. The upgrade reflects the City's favorable financial position, low debt burden and
diverse local economy. The total bonded debt of the City at December 31, 2001 was $1,995,900, which
consisted of Special Assessment Bonds (with Governmental Commitment).

Cash Management

Cash management is a vital component of the City of Maumee's overall financial strategy. The primary
objective of the City's investment activity is preservation of capital and protection of invested principal.
The City pools its cash for maximum investing efficiency, except for that held by fiscal and escrow
agents and certain debt service funds.

Public funds are invested to achieve maximum return without assuming unreasonable risk. Investments
are diversified to avoid incurring unreasonable risks relating to a specific type of security or to a
particular individual financial institution. Portfolio investments remain sufficiently liquid to ensure that
all operating requirements are satisfied in atimely manner.

The City's cash resources were invested at December 31, 2001 as follows:

2001
Cash Resources 2001 % 2
23%

Cash $730,205 2 e
STAR Ohio 10,368,482 23
City of Maumee S.A. Bonds 105,900 0 0%
Repurchase Agreement 14,823,301 3
US Treasury Notes 19,532,403 42 3%

Total Resources $45,560,291 100

The City earned interest on investments of $2,128,073 for fiscal year 2001. Interest earned was allocated
to the governmental funds.
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At December 31, 2001, the City had bank deposits of $709,614 collateralized by pooled collateral. The
Ohio Law requires that deposits be placed in eligible banks or savings and loan associations located in
Ohio. Any public depository in which the City places deposits must pledge as collateral eligible
securities of aggregate market value equal to the excess of deposits not insured by the Federal Deposit
Insurance Corporation (FDIC). The securities pledged as collateral are pledged to a pool for each
individual financia institution in amounts equal to at least 105% of the carrying value of all public
deposits held by each institution. Obligations that may be pledged as collateral are limited to obligations
of the United States and its agencies and obligations of any state, county, municipal corporation or other
legally constituted authority of any other state, or any instrumentality of such county, municipal
corporation or other authority. Based upon criteria described in GASB Statement No. 3, "Deposits With
Financial Institutions, Investments (including Repurchase Agreements) and Reverse Repurchase
Agreements,” collateral held in single financial institution collateral pools with securities being held by
the pledging financial institution's agent in the pool's name are classified as Category 3.

Risk Management
The City reduces exposure to risk through several initiatives. Initiatives include insurance coverage for
vehicles, general liability, boiler and machinery and professional liability, all with the Ohio Government

Risk Management Plan.

Deductible levels have been selected so as not to expose the City to excessive "first dollars’ in claims.
Deductibles for property damage and coverages are as follows:

Occurrence  Aggregate

Limits Limit Deductible
Bodily Injury $5,000,000  $7,000,000 None
Property Damage Included 1,000 Buildings and Contents
Personal Injury Included None
Governmental Medical Service Liability Included None
Fire Department Errors and Omissions Included None
Public Officials Wrongful Act Liability 5,000,000 6,000,000 10,000/Occurrence
Law Enforcement Agency Officers 5,000,000 6,000,000 10,000/Occurrence
Employee Benefits Liability 1,000,000 3,000,000
Automobile Liability 5,000,000 100/250 Comprehensive

250/500 Collision

Premises 10,000
Legal Liahility - Real Property 500,000
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OTHER INFORMATION

Independent Audit

The general purpose financial statements of the City of Maumee were audited by James M. Petro,
Auditor of State. The Auditor of State's unqualified opinion has been included in this report.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awards a
Certificate of Achievement for Excellence in Financial Reporting to those governmental entities who
qualify. To be awarded a Certificate of Achievement, a governmental unit must prepare an easily
readable and efficiently organized Comprehensive Annual Financial Report whose contents satisfy all
program standards. The report must satisfy both generally accepted accounting principles (GAAP) and
applicable legal requirements respective to the reporting entity. A Certificate of Achievement is valid for
a period of one year. The City received Certificates of Achievement for the fiscal years ended December
31, 1993 through 2000. We believe this, our ninth Comprehensive Annual Financial Report, meets the
high standards set by the GFOA for a Certificate of Achievement for Excellence in Financial Reporting,
and we are submitting the report to the GFOA.

Public Disclosure

The publication of this Comprehensive Annual Financial Report is indicative of the City's commitment to
provide significantly enhanced financial information and accountability to its citizens. In addition to the
citizens of Maumee, the recipients of this report include city, state and federal officials, schools, libraries,
newspapers, investment banking firms, banks and rating agencies. The report is made available to any
person or organization requesting it. The extensive effort to prepare. and distribute this report is
indicative of the continued efforts of the City to improve its overall financial accounting, management
and reporting capabilities.
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THE CITY OF MAUMEE, OHIO

LUCASCOUNTY
CITY OFFICIALS

AS OF DECEMBER 31, 2001

Elected Officials

Title

Term of Office

Timothy L. Wagener

Christopher J. Ferrara

Mayor

President of Council

01/01/00 - 12/31/03

01/01/98 - 12/31/01

DouglasJ. Brainard Council 01/01/00 - 12/31/03

Jenny L. Barlos Council 01/01/00 - 12/31/03

Thomas W. Shook Council 01/01/98 - 12/31/01

Todd Zimmerman Council 01/01/00 - 12/31/03

Brent A. Buehrer Council 01/01/98 - 12/31/01

Richard H. Carr Council 10/01/01 - 12/31/01

Gary L. Byers Judge 01/01/00 - 12/31/05
Appointed Officials Title Period Surety Amount
Richard L. Pfaff Finance Director/Municipa Clerk 02/10/00 - 02/10/01 A $500,000
David C. Hazard Assistant Finance Director 02/10/00 - 02/10/01 A 500,000
John J. Jezak Administrator/Safety Director 02/10/00 - 02/10/01 A 500,000
Lary L. Gamble Service Director 02/10/00 - 02/10/01 A 500,000
Mary E. Fallon Commissoner of Taxation 02/10/00 - 02/10/01 A 500,000
Sheilah H. McAdams  Law Director 02/10/00 - 02/10/01 A 500,000
Sharon A. Thomasson Clerk of Court 02/10/00 - 02/10/01 A 500,000

(A) Ohio Government Risk Management Plan - Employees Blanket Bond
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One Government Center

STATE OF OHIO Suite 1420

OFFICE OF THE AUDITOR Toledo, Ohio 43604-2246

Telephone 419-245-2811
800-443-9276

Facsimile — 419-245-2484

www.auditor.state.oh.us

JiM PETRO, AUDITOR OF STATE

REPORT OF INDEPENDENT ACCOUNTANTS

City of Maumee

Lucas County

400 Conant Street
Maumee, Ohio 43537-3381

To the Council:

We have audited the accompanying general-purpose financial statements of the City of Maumee (the
City) as of and for the year ended December 31, 2001, as listed in the table of contents. These general-
purpose financial statements are the responsibility of the City’s management. Our responsibility is to
express an opinion on these general-purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the general-purpose financial statements referred to above present fairly, in all material
respects, the financial position of the City as, of December 31, 2001, and the results of its operations and
the cash flows of its proprietary fund types for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 27, 2002
on our consideration of the City’s internal control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be read in conjunction
with this report in considering the results of our audit.

We performed our audit to form an opinion on the general-purpose financial statements of the City taken
as a whole. The combining and individual fund and account group financial statements and schedules
listed in the table of contents are presented for additional analysis and are not a required part of the
general-purpose financial statements. We subjected this information to the auditing procedures applied in
the audit of the general-purpose financial statements and, in our opinion, is fairly presented in all material
respects, in relation to the general-purpose financial statements taken as a whole.



City of Maumee

Lucas County

Report of Independent Accounts
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We did not audit the data included in the introductory and statistical sections of this report and therefore
express no opinion thereon.

Jim Petro
Auditor of State

June 27, 2002



GENERAL PURPOSE FINANCIAL SFATEMENTS

THE FOLLOWING GENERAL PURPOSE FINANCIAL STATEMENTS, ALONG WITH
THE NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, PRESENT AN
OVERVIEW OF THE CITY'S FINANCIAL POSITION AT DECEMBER 31, 2001 AND
THE RESULTS OF OPERATIONS AND CASH FLOWS OF ITS PROPRIETARY FUNDS
FOR THE YEAR THEN ENDED.



Assets and Other Debits:
Assets:
Cash and Cash Equivalents
Investments

Receivables (net of allowance

for doubtful accounts):
Taxes
Accounts
Special Assessments
Interest
Loans

Due from Other Funds

Intergovernmental Receivables
Inventory of Supplies at Cost

Prepaid Items
Restricted Assets:
Cash with Fiscal Agent

Fixed Assets (net of accumulated

depreciation)
Other Debits:

Amount Available in Debt Service Funds

Amount to be Provided for

General Long-Term Obligations
Total Assets and Other Debits

THE CITY OF MAUMEE, OHIO
COMBINED BALANCE SHEET

ALL FUND TYPES AND ACCOUNT GROUPS
DECEMBER 31, 2001

Governmental Proprietary Fiduciary Account
Fund Types Fund Types Fund Types Groups
Specid Debt Capital Interna Trust and General General Totals
General Revenue Service Projects Enterprise Service Agency Fixed Long-Term (Memorandum
Fund Funds Funds Funds Funds Fund Funds AsSsets Obligations Only)
$986,577  $20,627,158  $201,260 $2,189,519 $1,617,660 $161,916 $135,358 $0 $0  $25,919,448
1,161,616 16,671,455 105,900 1,246,692 452,640 0 0 0 0 19,638,303
1,749,841 1,682,700 0 0 0 0 0 0 0 3,432,541
71,457 0 0 0 456,728 17,464 0 0 0 545,649
0 0 2,299,958 0 0 0 0 0 0 2,299,958
319 0 0 0 0 0 0 0 0 319
0 535,345 0 0 0 0 0 0 0 535,345
0 0 0 0 15,121 0 0 0 0 15,121
1,385,672 360,257 0 0 0 0 0 0 0 1,745,929
11,155 15,137 0 0 44,818 0 0 0 0 71,110
116,662 15,880 0 0 28,945 0 0 0 0 161,487
0 0 2,540 0 0 0 0 0 0 2,540
0 0 0 0 8,350,574 0 0 20,945,839 0 29,296,413
0 0 0 0 0 0 0 0 307,160 307,160
0 0 0 0 0 0 0 0 4,119,994 4,119,994
$5,483,299  $39,907,932 $2,609,658 $3,436,211  $10,966,486  $179,380 $135,358  $20,945,839 $4,427,154  $88,091,317
(Continued)



Liabilities, Equity and Other Credits:
Liabilities:
Accounts Payable
Accrued Wages and Benefits
Due to Other Funds
Intergovernmental Payables
Dueto Others
Matured Bonds and Interest Payable
Deferred Revenue
Compensated Absences Payable
Special Assessment Bonds Payable
with Governmental Commitment
Ohio Water Devel opment
Authority Loan Payable
Ohio Public Works
Commission Loans Payable
Police/Fire Pension Accrued Liability
Total Liabilities

Equity and Other Credits:
Investment in General Fixed Assets
Contributed Capital
Retained Earnings:
Unreserved
Fund Balances:
Reserved for Encumbrances
Reserved for Supplies Inventory
Reserved for Prepaid Items
Reserved for Loans Receivable
Reserved for Debt Service
Unreserved:
Undesignated

Total Equity and Other Credits

Governmental Proprietary Fiduciary Account
Fund Types Fund Types Fund Types Groups
Specid Debt Capital Internal Trust and General General Totals
General Revenue Service Projects Enterprise Service Agency Fixed Long-Term (Memorandum

Fund Funds Funds Funds Funds Fund Funds Assets Obligations Only)
$161,227 $184,577 $0 $467,046 $69,750 $0 $0 $0 $0 $882,600
418,711 164,952 0 0 51,020 52,289 0 0 0 686,972
13,976 0 0 0 1,145 0 0 0 0 15,121
0 0 0 0 0 0 202 0 0 202
0 0 0 0 0 0 59,909 0 0 59,909
0 0 2,540 0 0 0 0 0 0 2,540
2,413,068 401,827 2,299,958 0 0 0 0 0 0 5,114,853
32,134 6,239 0 0 201,562 0 0 0 1,566,225 1,806,160
0 0 0 0 0 0 0 0 1,995,900 1,995,900
0 0 0 0 0 0 0 0 682,483 682,483
0 0 0 0 42,202 0 0 0 120,000 162,202
0 0 0 0 0 0 0 0 62,546 62,546
3,039,116 757,595 2,302,498 467,046 365,679 52,289 60,111 0 4,427,154 11,471,488
0 0 0 0 0 0 0 20,945,839 0 20,945,839
0 0 0 0 6,312,079 0 0 0 0 6,312,079
0 0 0 0 4,288,728 127,091 0 0 0 4,415,819
21,