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JAMES G. ZUPKA, C.P.A., INC.
Certified Public Accountants
5240 East 98" Street
Garfield Hts., Ohio 44125

Member American Institute of Certified Public Accountants (216) 475 - 6136 Ohio Society of Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

Board of Directors Regional Inspector General of Audit
Licking Metropolitan Housing Authority Department of Housing and Urban
Newark, Ohio Development

Report on the Financial Statements

We have audited the accompanying financial statements of the Licking Metropolitan Housing Authority,
Ohio as of and for the year ended December 31,2012, and the related notes to the financial statements, which
collectively comprise the Authority’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Authority’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the Licking Metropolitan Housing Authority, Ohio, as of December 31, 2012, and the
respective changes in financial position, and cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 4 and 13 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Licking Metropolitan Housing Authority, Ohio’s basic financial statements. The Statement of
Modernization Costs - Completed and the Financial Data Schedules are presented for purposes of additional
analysis and are not part of the basic financial statements. The Schedule of Expenditures of Federal Awards
is presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is also not a
required part of the basic financial statements.

The Statement of Modernization Cost - Completed, the Financial Data Schedules and the Schedule of
Expenditures of Federal Awards, are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the Statement of Modernization Cost-
Completed, the Financial Data Schedules, and the Schedule of Expenditures of Federal Awards are fairly
stated in all material respects in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report date May 14, 2013, on
our consideration of the Licking Metropolitan Housing Authority, Ohio’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Licking Metropolitan
Housing Authority, Ohio’s internal control over financial reporting and compliance.

- Ao
B Aophe, €08, dhe .
James G. Zupka, CPA, Inc.
Certified Public Accountants

May 14,2013



LICKING METROPOLITAN HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012

!Unaudited!

Licking Metropolitan Housing Authority’s (LMHA) Management Discussion and Analysis is
designed to:

a)
b)

c)

d)

Assist the reader in focusing on significant financial issues.

Provide an overview of the Authority’s financial activity

Identify changes in the Authority’s financial position (its ability to address the next and
subsequent year challenges)

Identify the single enterprise fund issues or concerns.

LMHA follows the guidelines of GASB No. 34. Since the MD&A is designed to focus on the
current year’s activities, resulting changes and currently known facts, please read it conjunction with
the Authority’s financial statements which follow.

Financial Highlights

» Total Revenue: FYI112/31/12: $7,024,254 increase of $237,530 in 2012
FYI 12/31/11: $6,786,724 decrease of $65,543 in 2011

» Total Expenses: FYI112/31/12: $7,058,209 increase of $427,785 in 2012
FYI 12/31/11: $6,630,424 increase of $7,418 in 2011

USING THIS ANNUAL REPORT

MD&A
~ Management Discussion and Analysis ~

BASIC FINANCIAL STATEMENTS
~ Statement of Net Position
~ Statement of Revenues, Expenses and Changes in Net Position
~ Cash Flows
~ Capital Assets at Year End
~ Change in Capital Assets
~ Notes to Financial Statements

This report focuses on LMHA as a single-enterprise fund. This format allows the user to address
relevant questions, broaden a basis for comparison (year-to-year) and enhances LMHA’s
accountability.



LICKING METROPOLITAN HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2012

!Unaudited!

BASIC FINANCIAL STATEMENTS

The basic financial statements are designed to be corporate-like in that all business type programs
are consolidated into one single-enterprise fund for LMHA.

These statements include a Statement of Net Position which is similar to a Balance Sheet. The
Statement of Net Position reports all financial and capital resources for LMHA. The statement is
presented in the format where assets, minus liabilities, equals “Net Position”, formerly known as
equity. Assets and liabilities are presented in order of liquidity, and are classified as “Current”
(convertible into cash within one year), and “Non-current”.

The focus of the Statements of Net Position (the “Unrestricted Net Position”) is designed to
represent the net available liquid (non-capital) assets, net of liabilities, for the entire LMHA. Net
Position (formerly equity) are reported in three broad categories (as applicable).

Net Position, Invested in Capital Assets, Net of Related Debt: This component of Net Position
consists of all Capital Assets, reduced by the outstanding balances of any bonds, mortgages, notes
or other borrowings that are attributable to the acquisition, construction, or improvement of these
assets.

Restricted Net Position: This component of Net Position consists of restricted assets, when
constraints are placed on the asset by creditors (such as debt covenants), grantors, contributors, laws,
regulations, etc.

Unrestricted Net Position: Consists of Net Position that do not meet the definition of “Net Position
Invested in Capital Assets, Net of Related Debt”, or “Restricted Net Position”. This account
resembles the old operating reserves account.

The basic financial statements also include a Statement of Revenues, Expenses and Changes in
Net Position (similar to an Income Statement). This Statement includes Operating Revenues, such
as rental income, Operating Expenses, such as administrative, utilities, and maintenance, and
depreciation, and Non-Operating Revenue and Expenses, such as grant revenue, investment income
and interest expense.

The focus of the Statement of Revenues, Expenses and Changes in Net Position is the “Change in
Net Position”, which is similar to Net Income or Loss.

Licking Metropolitan Housing Authority programs that are consolidated into a single-enterprise fund
are as follows:



LICKING METROPOLITAN HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2012

!Unaudited!

Conventional Public Housing (PH) - Under the Conventional Public Housing Program, LMHA
rents up to 99 units that it owns to low-income households. The Conventional Public Housing
Program is operated under an Annual Contributions Contract (ACC) with HUD, and HUD provides
an Operating Subsidy to enable the PHA to provide the housing at a rent that is based upon 30
percent of adjusted gross household income.

Capital Fund Program (CFP) - This is the current primary funding source for LMHA’s physical
and management improvements for PH. Funds are allocated by a formula based on size and age of
the authority’s units.

Housing Choice Voucher Program (HCVP) - Under the Housing Choice Voucher Program, LMHA
subsidizes rents to independent landlords who own the properties. LMHA subsidizes the family’s
rent through a Housing Assistance Payment (HAP) made to the landlord. The program is
administered under an Annual Contributions Contract (ACC) with HUD. HUD provides funding
to enable LMHA to subsidize a portion of a tenant’s rent. The tenant typically pays 30 percent of
their adjusted gross income toward their rent.

Other Business Activity - LMHA owns an office building/land which it purchased in 2005 for
Section 8 and administrative staff. A lease agreement with the local health clinic for the rental of
a portion of the administrative building continued through 2012. This agreement allows the local
health clinic to provide a centralized location for their facility, and provided LMHA Business
Activities with $7,200 in annual rental income. An Environmental Grant from the City of Newark
yielded $24,000.

Shelter Plus Care - The Shelter Plus Care Program, funded by the McKinney-Vinto Homeless
Assistance Act, provide rental assistance, in connection with supportive services to homeless persons
with disabilities, (primarily persons who are seriously mentally ill and/or chronic substance abuse)
and their families. The programs provide assistance through tenant-based rental assistance.

This space intentionally left blank.



LICKING METROPOLITAN HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

FOR THE YEAR ENDED DECEMBER 31, 2012

!Unaudited!

STATEMENT OF NET POSITION

Table 1 - Condensed Statement of Net Position Compared to Prior Year

Percent
2012 2011 Change Change
Current and Other Assets $ 668,465 $ 656,511 $ 11,954 $ 1.82 %
Capital Assets 2,072,388 2,121,956 (49,568) (2.3)%
Total Assets $ 2,740,853 $ 2,778,467 $ (37.,614) (1.35)%
Current Liabilities $ 29,902 $ 31,911 $ (2,009) (6.30)%
Non-current Liabilities 19,009 20,659 (1,650) (7.99)%
Total Liabilities 48,911 52,570 (3,659) (6.96)%
Net Position:
Investments in Capital Assets,

Net of Related Debt 2,072,388 2,119,776 (47,388) (2.24)%
Restricted Net Position 171,354 177,557 (6,203) (3.49)%
Unrestricted Net Position 448,200 428,564 19,636 4.58 %

Total Net Position 2,691,942 2,725,897 (33,955) (1.25)%
Total Liabilities and Net Position $ 2,740,853 $§ 2,778,467 $ (37.614) (1.35)%

“ Restricted net position” includes $171,354, HCV HAP equity which are funds provided by HUD
to be used by LMHA to make rental assistance payments under the HCV program that had not yet
been spent at year end. This figure is close to the 2011 balance, which was $177,557.

This space intentionally left blank.



LICKING METROPOLITAN HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2012

!Unaudited!

Table 2 - Statement of Revenue, Expenses and Changes in Net Assets

Percent
2012 2011 Change Change
Revenues
Total Tenant Revenues $ 264,174 $ 232,504 $ 31,670 $ 13.62%
Operating Subsidies 6,610,455 6,388,454 222,001 3.48%
Capital Grants 71,314 136,121 (64,807) (47.61)%
Investment Income 826 956 (130) (13.60)%
Other Revenues 77,485 28,689 48,796 170.09 %
Total Revenues 7,024,254 6,786,724 237,530 3.50 %
Expenses
Administrative 785,155 770,567 14,588 1.89 %
Tenant and Protective Services 5,196 2,289 2,907 127.00 %
Utilities 121,914 121,864 50 0.04 %
Maintenance 186,275 176,243 10,032 5.69 %
Insurance and General Expenses 55,086 37,182 17,904 48.15 %
Housing Assistance Payments 5,749,161 5,375,566 373,595 6.95 %
Depreciation 155,422 146,713 8,709 5.94 %
Total Expenses 7,058,209 6,630,424 427,785 6.45 %
Net Increases (Decreases) $ (33,955 $ 156,300 $§ (190.,255) (121.72)%

SCHEDULE OF REVENUE AND EXPENSE BY PROGRAM

LMHA experienced a net increase (all programs) of $237,530 in total revenue from 2011 to 2012,
regarding which the following may be noted:

SECTION-8 (HCV)

HAP Vouchers for SPC Program involve a pass-through process, whereby exact amounts of
expenses are immediately drawn down by the Licking Metropolitan Housing Authority through
HUD’s LOCC:s for reimbursement. The HAP Housing Choice Voucher (HCV) Program operates
by receiving an amount defined by HUD through an annual contributions contract. Deposits are
made by HUD, typically, into the LMHA’s account at the beginning of each month. LMHA is then
responsible for making all housing-assistance payments for the applicable period.

HCV HAP funds received from HUD for 2012 increased $167,200 from $5,317,175 in 2011 to
$5,484,375 in 2012. HCV Administrative Fees received decreased $7,542 from $622,188 in 2011
to $614,646 in 2012. The cumulative total reduction in administrative fees from the last two years
is $32,267.

SPC Administrative Fees received of $17,803 shows an increase from 2011 when $14,417 was
earned. LMHA administered assistance to more units receiving SPC HAP in 2012, up by $39,195
to $221,340 in 2012 from $182,145 in 2011.



LICKING METROPOLITAN HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2012
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HCYV and SPC Program operating expenses increased by $12,362, with $617,074 spent in 2011 and
$629,436 spent in 2012. SPC Program expenses increased by $3,386, commensurate with the
increased vouchers administered in the program. The HCV Program operating expenses increased
primarily due to various maintenance in-house labor and material for maintenance repair and small
projects in the administrative offices in the amount of $9,971.

A comparison of 2011 and 2012 utilities for the HCV Program is as follows:

HCV Utility 2012 2011

Water $ 586 $ 632
Electric 5,907 5,381
Gas 1,641 2,661
Total $ 8,134 $ 8,674

A slight reduction of $540 was seen in utility expenses from 2011 to 2012, due to small fluctuation
in the utility rates.

PUBLIC HOUSING - LOW-RENT PROGRAM

The Public Housing, Low-Rent Program, operating subsidy received from HUD increased by
$14,949 from $226,835 in 2011 to $238,784 in 2012. Tenant revenue increased $31,670 from
$232,504 in 2011 to $264,174 in 2012. This reduction is due to a slight increase in tenant social
security income, higher incomes reported by tenants, and a 60 percent reduction in the number of
days for unit vacancy in 2012.

Public Housing utility expenses increased minimally by $590 in 2012, as seen below:

PH Utility 2012 2011

Water $ 25822 § 25,289
Electric 66,924 60,197
Gas 21,034 27,704
Total $ 113780 $§ 113,190

Total operating expenses for the Public Housing Program increased by $26,966 in 2012 from
$483,466 in 2011 to $510,432 in 2012. One area representing a large increase in operating expense
was legal fees, up by $14,372 in 2012 from 2011. This was a result of new management making
various improvements in public housing processes and procedures, with the assistance of LMHA-
contracted legal counsel. Protective Services for the Hi-Rise building were scheduled throughout
the year, costing $5,180. Other areas recording increases were employee trainings, postage, and
contract computer services, relating to installation of various computer upgrades and operating
issues.

In 2012, LMHA Low-Rent Program spent $71,314 in capital fund grants for various capital
improvement projects versus $136,121 in 2011. A smaller amount in grant funds was withdrawn
as funds will be needed for future repairs to the two elevators at the Terrace Garden’s Apartments.
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MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
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DEBT

LMHA ended the year with no debt.

CAPITAL ASSETS

As 0f 2012 year end, the Authority had $2,070,388 invested in a variety of capital assets as reflected

in the following schedule which represents a net decrease (addition, deductions and depreciation)
of $49,568 from the end of 2011 year-end balances. See tables 3 & 4.

Table 3 - Condensed Statement of Changes in Capital Assets

Percent

2012 2011 Change Change
Land $§ 276,250 $§ 276,250 $ 0 0%
Buildings 5,847,918 5,781,868 66,050 1%
Equipment 180,010 262,292 (82,282) 31)%
Accumulated Depreciation (4,231,790) (4,198,454) (33,336) 1 %
Total Capital Assets, Net $2,072,388 $2.,121,956 $ (49.,568) (2)%

Table 4 - Changes in Capital Assets

Beginning Balance - December 31, 2011 $ 2,121,956
Current Year Additions 105,855
Current Year Depreciation Expense (155,423)
Ending Balance - December 31, 2012 $ 2,072,388

Additions in capital assets for the HCV Program included the following purchases:

* Integrated inspection software, setup and licensing

* 3 Fujitsu Scanners

* Microsoft Windows 7 OLP Software, 7 users

* 3 PC’s with Windows Software

* Microsoft Access Open License Program

* iPad for inspection software

* Dell Latitude Laptop

* New upgraded network server and software

* Traction-control coating for sidewalks and concrete areas

10



LICKING METROPOLITAN HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2012
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Additions in capital assets for the Public Housing Hi-Rise included the following purchases:

* Various upgrades to security system

» Various upgrades to the boiler system

» New front and back entry doors for building

* New walk, driveway, and curb for building entrance

* New energy-efficient light bulbs and fixtures

* Sprinkler system upgrades

* Elevator valve replacements

* New industrial steam cleaner

* Various tables and chairs for the tenant’s common area

It should be noted here, LMHA management and staff made a thorough evaluation of its old,
obsolete, irreparable inventory, most of which was contained on shelves in its age-old storage area.
Many of these items (computers, computer equipment, various software licenses, printers, and a
copier) had purchase dates stemming back to the 1990's. Although the items were fully depreciated,
they remained on the inventory list found on the fixed-asset schedule.

In an effort to clean up the accounting records and its stockroom area, LMHA comprise a detailed
list of obsolete/irreparable items. It received LMHA Board approval to officially write-off
$122,086.51 from its fixed asset schedule and dispose/recycle these items. As the items were fully
depreciated, there was no net effect to Table 4, above.

ECONOMIC FACTORS
Significant economic factors affecting the Authority are as follows:

* Federal funding from the Department of Housing and Urban Development

* Local labor supply and demand, which can effect salary and wage rates

* Localinflationary, recessionary and employment trends, which can affect resident incomes and
therefore the amount of rental income

* Changes in Social Security Benefits

» Inflationary pressure on utility rates, supplies and other costs

MANAGEMENT NOTES AND CONCLUSIONS:

In 2012, LMHA focused heavily on training/certification for staff in various areas of housing
authority operations. Its personnel participated in various housing authority conferences to stay
abreast of the many regulations and changes relating to HUD programs. Various operating software
upgrades also were installed and utilized. All modules within its operating system were integrated
between departments. These efforts resulted in seamless operating procedures throughout all
programs at LMHA.

11
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FOR THE YEAR ENDED DECEMBER 31, 2012

!Unaudited!

The Low-Rent Program operations evolved with changes in management and in maintenance
personnel. The 99 unit hi-rise building saw a 60 percent reduction in its vacancy rate. Of'the 1188
units available for the Low-Rent Program, 1178 were used in 2012 resulting in a 99.15 percent
occupancy rate.

The HCV Program is allowed to lease up to 12360 HCV units per year. LMHA leased 12312 (99.61
percent of allowable units) in 2012.

Cash on the entity-wide balance sheet for 2012 saw a slight increase of $11,754 from 2011. The
2012 NRA balance of $171,354 for the Section 8, HCV HAP remained very near the previous-year
balance of $177,557.

The SPC I and II Programs were combined into one SPC Program in 2012.

HCV-HAP expense increased by $334,400 in 2012. This increase occurred primarily because HUD
increased the amount that it provided for HCV HAP in 2012, which resulting in housing more
participants in the community. As previously mentioned, SPC HAP expenses also increased by
$39,195 commensurate with the extra vouchers issued for the SPC Program in 2012. These two
expense increases in the amount of $373,595 help explain a large percentage of the overall increase
in expense (entity-wide) of $427,785.

In keeping with HUD’s requirement to end the year with as little accounts payable (<=90 days) as
possible, LMHA ended 2012 with $149 versus $9,088 in 2011.

In summary, several areas were focused on by management in 2012, including:
* Verifying and improving the accuracy of the fixed asset schedule;

» Implementing enhanced, automated operating processes within the Low-Rent Tenant Accounts
Receivable;

 Improving processes within the inspection department and the HCV Program by automating its
electronic equipment and computer hardware/software;

» Conducting an educational seminar for landlords in LMHAs jurisdiction, to help them learn more
about the processes and requirements within the LMHA HCV Program. This also assists in
building a quality housing stock for LMHA’s program participants.

* Investing in training for every staff member within the organization. This helped streamline

operations and, in the future, will allow for reductions in staff hours required to perform various
tasks.

12
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FINANCIAL CONTACT

If you have any questions regarding this report, you may contact Jody Hull-Arthur, Executive
Director of the LMHA 740-349-8069 Ext. 224, or Cynthia Hite, Financial Operations Manager, Ext.
229.

Cynthia Hite

Financial Operations Manager
740-349-8069 Ext. 229
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LICKING METROPOLITAN HOUSING AUTHORITY
STATEMENT OF NET POSITION
DECEMBER 31, 2012

ASSETS

Current Assets

Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Receivables, Net

Prepaid Expenses

Total Current Assets

Noncurrent Assets
Non-depreciable Capital Assets
Depreciable Capital Assets, Net
Total Noncurrent Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities

Accounts Payable

Accrued Wages - Payroll Taxes
Tenant Security Deposits
Intergovernmental Payable
Total Current Liabilities

Noncurrent Liabilities
Accrued Compensated Absences
Total Noncurrent Liabilities
Total Liabilities

NET POSITION

Invested in Capital Assets, Net of Related Debt
Unrestricted

Restricted

Total Net Position

TOTAL LIABILITIES AND NET POSITION

See accompanying notes to the basic financial statements.
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$ 469,473
180,752
5,080

13,160

_ =

668,465

_ s =

276,250

1,796,138

2,072,388

S 2740853

$ 149
9,490

9,398

10,865

_ =

29,902
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19,009

_

19,009

_

48911

_ e

2,072,388
448,200
171,354

—_—

2,691,942

S 2740853



LICKING METROPOLITAN HOUSING AUTHORITY

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

FOR THE YEAR ENDED DECEMBER 31, 2012

Operating Revenues
Government Grants

Tenant Revenue

Other Revenue

Total Operating Revenues

Operating Expenses

Administrative

Tenant and Protective Services

Utilities

Maintenance

General

Housing Assistance Payments

Total Operating Expenses Before Depreciation
Income (Loss) Before Depreciation

Depreciation
Operating Income (Loss)

Non-Operating Revenues (Expenses)
Interest and Investment Revenue

Total Non-Operating Revenues (Expenses)
Income (Loss) Before Capital Grants

Capital Grants
Change in Net Position
Total Net Position, Beginning of Year

Net Position, End of Year

See accompanying notes to the basic financial statements.
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§ 6,610,455
264,174

77,485

6,952,114

785,155
5,196
121,914
186,275
55,086
5,749,161
6,902,787
49,327

155,422

(106,095)

826
826
(105,269)

71,314

(33,955)
2,725,897

5 2.601.942



LICKING METROPOLITAN HOUSING AUTHORITY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2012

Cash Flows from Operating Activities

Cash Received from Government Grants

Cash Received From Tenants

Cash Payments for Housing Assistance

Cash Payments for Administrative Expenses
Cash Payments for Other Operating Expenses
Cash Received - Other

Net Cash (Provided) by Operating Activities

Cash Flows from Capital and Related Financing Activities
Acquisition of Capital Assets

Capital Grants Received

Payments on Capital Lease Obligation

Net Cash Provided by Capital and Other Related Financing Activities

Cash Flows from Investing Activities

Interest and Investment Income Received

Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning

Cash and Cash Equivalents, Ending

Reconciliation of Operating Loss to Net
Cash Provided by Operating Activities
Net Operating (Loss)
Adjustments to Reconcile Operating Loss to
Net Cash Provided by Operating Activities
Depreciation
(Increase) Decrease in:
Accounts Receivable - HUD
Accounts Receivable - Other
Prepaid Expenses
Increase (Decrease) in:
Accounts Payable
Accrued Compensated Absences
Tenants’ Security Deposits
Accrued Wages and Payroll Taxes

Net Cash Used by Operating Activities

See accompanying notes to the basic financial statements.

16

$ 6,612,371
264,174
(5,749,161)
(777,315)
(378,633)
76,212

_ ==

47,648

_ e

(105,854)
71,314
(2,180)

(36,720)

826

826
11,754
638,471

_

$ 650,225

$  (106,095)

155,422

1,916
(893)
(1,223)

(8,939)
(1,650)
(380)
9,490

R NLE<. A

$ 47,648



NOTE 1:

LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Reporting Entity

The Licking Metropolitan Housing Authority (LMHA) is a political subdivision of the
State of Ohio, located in Newark, Ohio, created under Section 3735.27 of the Ohio
Revised Code, to engage in the acquisition, development, leasing and administration of
low-rent housing program. An Annual Contributions Contract was signed by the LMHA
and the United States Department of Housing and Urban Development (HUD), under the
provisions of the United States Housing Act of 1937 (42 U.S.C. 1437) Section 1.1. The
Authority was also created in accordance with state law to eliminate housing conditions
which are detrimental to the public peace, health, safety, morals, or welfare by
purchasing, acquiring construction, maintenance, operating, improving, extending, and
repairing housing facilities.

The nucleus of the financial reporting entity as defined by the Governmental Accounting
Standards Board (GASB) Statement No. 14 is the “primary government”. A fundamental
characteristic of a primary government is that it is a fiscally independent entity. In
evaluating how to define the financial reporting entity, management has considered all
potential component units. A component unit is a legally separate entity for which the
primary government is financially accountable. The criteria of financial accountability
is the ability of the primary government to impose its will upon the potential component
unit. This criterion was considered in determining the reporting entity. The Authority
is a political subdivision with no component units.

Basis of Presentation

The financial statements of the Authority have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB)
is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles.

Pursuant to GASB Statement No. 62, Codification of Accounting and Financial
Reporting Guidance, contained in Pre-November 30, 1989 FASB and AICPA
Pronouncements, the Authority follows GASB guidance as applicable to enterprise
funds.

The Authority’s basic financial statements consist of a statement of net position, a

statement of revenues, expenses, and changes in net position, and a statement of cash
flows.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Presentation (Continued)

The Authority uses a single enterprise fund to maintain its financial records on an accrual
basis. A fund is defined as a fiscal and accounting entity with a self-balancing set of
accounts.

Enterprise fund reporting focuses on the determination of the changes in net position,
financial position, and cash flows. An enterprise fund may be used to account for any
activity for which a fee is charged to external users for goods and services.

Measurement Focus and Basis of Accounting

The enterprise fund is accounted for on a flow of economic resources measurement
focus and the accrual basis of accounting. All assets and all liabilities associated with
the operation of the Authority are included on the statement of net position. The
statement of changes in net position presents increases (i.¢., revenues) and decreases (i.e.,
expenses) in net total position. The statement of cash flows provides information about
how the Authority finances and meets the cash flow needs of its enterprise activity.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s principal ongoing
operations. The principal operating revenues of the Authority’s enterprise fund are
charges to tenants for rent and operating subsidies from HUD. Operating expenses for
the enterprise fund include the costs of facility maintenance, housing assistance
payments, administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Description of Programs
The Authority’s programs that are consolidated into a single enterprise fund are as
follows:

Public Housing (PH) - The PH program is designed to provide low-cost housing
within the County. Under this program, HUD provides funding via an annual
contributions contract. These funds, combined with rental income received from
tenants, are available solely to meet the operating expenses of the program.

Capital Fund Program (CFP) - The CFP provides funds annually, via a formula, to
PH Agencies for capital and management activities, including modernization and
development housing.

Housing Choice Voucher Program (HCVP) - The HCVP was authorized by Section
8 of the National Housing Act and provides housing assistance payments to private,
not-for-profit or public landlords to subsidize rentals for low-income persons.

Shelter Plus Care (SPC) - The SPC Program provides rental assistance, in connection
with supportive services funded from sources other than this program to homeless
persons with disabilities (primarily persons who are seriously mentally ill; have
chronic problems with alcohol, drugs, or both, or have acquired immunodeficiency
syndrome and related diseases) and their families. The program provides assistance
through Tenant-based Rental Assistance (TRA).

Business Activities (BA) - Business Activities represents other services that the PHA
provides to Licking Metropolitan Housing Authority for a fee and services that the
PHA provides to the County. The revenue and expenses for these services are
identified and tracked separate from the HUD activities.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents
The Authority considers all highly liquid investments (including restricted assets) with
maturity of three months or less when purchased to be cash and cash equivalents.

Investments
Investments are stated at fair value. Cost-based measures of fair value were applied to
non-negotiable certificates of deposit and money market investments.

Restricted Assets

Restricted assets represent cash and cash equivalents whose use is limited by legal
requirements. Restricted assets include excess Housing Choice Voucher housing
assistance payments funding and security deposits collected from residents of the
Authority’s housing units.

Property and Equipment

Property and equipment are recorded at cost. Costs that materially add to the productive
capacity or extend the life of an asset are capitalized while maintenance and repair costs
are expensed as incurred. The Authority’s capitalization threshold is $500. Depreciation
is recorded on the straight-line method under the following lives:

Buildings 27.5 years

Building Improvements 15 years

Equipment 7 years

Autos 5 years
Net Position

Net position represents the difference between assets and liabilities. The net investment
in capital assets component of net position, consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowings used for the
acquisition, construction or improvement of those assets. Net position is recorded as
restricted when there are limitations imposed on their use either through the enabling
legislation adopted by the Authority or through external restrictions imposed by
creditors, grantors, or laws or regulations of other governments. Restricted Net Position
includes what is known as Housing Choice Voucher Program HAP Equity. That is
funding provided to the Agency by HUD for the purpose of making rental assistance
payments on behalf of program participants that has yet to be expended.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 1:

NOTE 2:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Position (Continued)
The Authority applies restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Budgetary Accounting
LMHA annually prepares funding requests as prescribed by HUD. Operating budgets
are adopted for all Authority’s programs by the Authority’s Board.

Capitalization of Interest
The Authority’s policy is not to capitalize interest related to the construction or purchase
of capital assets.

DEPOSITS AND INVESTMENTS

Cash of Hand
At December 31, 2012, the carrying amount of the Authority’s deposits was $650,225
(including $180,752 of restricted funds, and $200 of petty cash).

AtDecember 31,2012, the bank balance of the Authority’s cash deposits was $684,600.
Based on criteria described in GASB Statement No. 40, Deposits and Investments Risk
Disclosures, as of December 31, 2012, deposits totaling $524,088 were covered by
Federal Depository Insurance and deposits totaling $160,512 were uninsured and
collateralized with securities held by the pledging financial institution’s trust department
or agent, but not in the Authority’s name.

Custodial credit is the risk that, in the event of a bank failure, the Authority’s deposits
may not be returned. The Authority’s policy is to place deposits with major local banks
approved by the Board. Multiple financial institution collateral pools that insure public
deposits must maintain collateral in excess of 110 percent of deposits. All deposits,
except for deposits held by fiscal and escrow agents, are collateralized with eligible
securities in amounts equal to at least 110 percent of the carrying value of the deposits.
Such collateral, as permitted by Chapter 135 of the Ohio Revised Code, is held in
financial institution pools at Federal Reserve banks, or at member banks of the Federal
Reserve system in the name of the respective depository bank, and pledged as a pool of
collateral against all of the public deposits it holds, or as specific collateral held at a
Federal Reserve bank in the name of the Authority.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 2: DEPOSITS AND INVESTMENTS (Continued)

Investments

The Authority has a formal investment policy. The Authority follows GASB Statement
No. 31, Accounting and Financial Reporting for Certain Investments and for External
Investments Pools, and records all its investments at fair value. At December 31, 2012,
the Authority had no investments.

Interest Rate Risk

As ameans of limiting its exposure to fair value of losses caused by rising interest rates,
the Authority’s investment policy requires that operating funds be invested primarily in
short-term investments maturing within 2 years from the date of purchase and that its
investment portfolio be structured so that securities mature to meet cash requirements for
ongoing operations and/or long-term debt payments. The stated intent of the policy is
to avoid the need to sell securities prior to maturity.

Custodial Credit Risk

For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Authority will not be able to recover the value of its investments or
collateral securities that are in the possession of an outside party. The Authority has no
investment policy dealing with investment custodial risk beyond the requirement in State
statute that prohibits payment for investments prior to the delivery of the securities
representing such investments to the controller or qualified trustee.

Restricted Cash
The restricted cash balance of $180,752 on the financial statements represents the
following:

Excess cash advanced to the Housing Choice Voucher
Program by HUD for Housing Assistance Payments

(Restricted Net Assets) $ 171,354
Tenant Security Deposits Liability 9,398
Total $ 180,752
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NOTE 3:

LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

CAPITAL ASSETS

Following is a summary of capital assets:

Balance Balance
12/31/2011 Additions Deletions 12/31/2012

Capital Assets Not Being

Depreciated
Land $ 276,250 $ 0 $ 0 $ 276,250
Total Capital Assets Not

Being Depreciated 276,250 0 0 276,250
Capital Assets Being

Depreciated
Buildings and Improvements 5,781,868 66,050 0 5,847918
Furniture, Equipment &

Machinery 262,292 39,805 (122,087) 180,010
Subtotal Capital Assets Being

Depreciated 6,044,160 105,855 (122,087) 6,027,928
Accumulated Depreciation -

Buildings and Improvements (4,001,487) (132,787) 0 (4,134,274)
Accumulated Depreciation -

Furniture and Equipment (196,967) (22,636) 122,087 (97,516)
Subtotal Accumulated

Depreciation (4,198.454) (155,423) 122,087 (4,231,790)
Depreciable Assets, Net 1,845,706 (49,568) 0 1,796,138
Total Capital Assets, Net $2,121,956 $ (49.568) $ 0 $2.072.388

This space is intentionally left Blank.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 4:

NOTE 5:

NOTE 6:

CAPITAL LEASE OBLIGATIONS

The Authority entered into a capital lease for a copier in July, 2007. The lease called for
monthly payments of $367 through June, 2012. The total cost for the asset under the
lease was $20,317; accumulated amortization totaled $20,317 as of December 31, 2012.
This lease was paid in full in June 2012.

Below is a summary of changes in long-term debt in the period:

Beginning Ending Current
Balance Additions Deletions Balance Portion
$ 2,180 $ 0 $ 2,180 $ 0 $ 0
ALLOCATION OF COSTS

The Authority allocated expenses not attributable to a specific program to all programs
under management. The basis for this allocation was the number of units in each
program or estimated actual usage. Management considers this to be an equitable
method of allocation.

DEFINED BENEFIT PENSION PLAN

Ohio Public Emplovees Retirement System
All full-time Authority employees participate in the Ohio Public Employees Retirement
System (OPERS). OPERS administers three separate pension plans, as described below:

* The Traditional Pension Plan (TP) - a cost-sharing, multiple-employer defined benefit
pension plan;

» The Member-Directed Plan (MD) - a benefit contribution plan in which the member
invests both member and employer contributions (employer contributions vest over
five years at 20 percent per year). Under the Member-Directed plan, members
accumulate retirement assets equal to the value of the member and (vested) employer
contributions plus any investments earnings.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 6: DEFINED BENEFIT PENSION PLAN (Continued)

Ohio Public Employees Retirement System (Continued)

* The Combined Plan (CO) - a cost-sharing, multiple-employer defined benefit pension
plan. Under the Combined plan, employer contributions are invested by the
retirement system to provide a formula retirement benefit similar in nature to, but less
than, the Traditional Pension plan benefit. Member contributions, the investment of
which is self-directed by the members, accumulate retirement assets in a manner
similar to the Member-Directed plan.

OPERS provides retirement, disability, survivor, death benefits, and annual cost of living
adjustments to members of both the Traditional Pension and the Combined plans.
Members of the Member-Directed plan do not qualify for ancillary benefits. Authority
to establish and amend benefits is provided by State statute per Chapter 145 of the Ohio
Revised Code. OPERS issues a stand-alone financial report. Interested parties may
obtain a copy by making a written request to 277 East Town Street, Columbus, Ohio
43215-4642 or by calling (614) 222-5601 or 1-800-222-7377 or by using the OPERS
website at https://www.opers.org/investments/cafr.shtml.

The Ohio Revised Code provides statutory authority for member and employer
contributions. For 2012, member and employer contribution rates were consistent across
all three plans (TP, MD, and CO). Plan members are required to contribute 10 percent
of their annual covered salary to fund pension obligations. The employer pension
contribution rate for the Authority was 14 percent of covered payroll. The Authority’s
required contributions to the OPERS for the years ended December 31,2012, 2011, and
2010, were $62,759, $63,009, and $60,165, respectively. One hundred percent has been
contributed for 2011. All required contributions for the two previous years have been
paid.

NOTE 7: POST-EMPLOYMENT BENEFITS

A. Plan Description

The Ohio Public Employees Retirement System (OPERS) administers three separate
pension plans; the Traditional Pension Plan - a cost-sharing, multiple-employer
defined benefit pension plan; the Member-Directed Plan - a defined contribution
plan; and the Combined Plan - a cost sharing, multiple-employer defined benefit
pension plan that has elements of both a defined benefit and defined contribution
plan.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 7: POST-EMPLOYMENT BENEFITS (Continued)

A. Plan Description (Continued)

OPERS maintains a cost-sharing, multiple-employer defined benefit post-
employment health care plan, which includes a medical plan, prescription drug
program, and Medicare Part B premium reimbursement, to qualifying members of
both the Traditional Pension and the Combined plans. Members of the Member-
Directed Plan do not qualify for ancillary benefits, including post-employment health
care coverage.

In order to qualify for post-employment health care coverage, age and service retirees
under the Traditional Pension and Combined plans must have 10 or more years of
qualifying Ohio service credit. Health care coverage for disability benefit recipients
and qualified survivor benefit recipients is available. The health care coverage
provided by OPERS meets the definition of an Other Post-Employment Benefit
(OPEB) as described in GASB Statement No. 45.

The Ohio Revised Code permits, but does not mandate, OPERS to provide OPEB
benefits to its eligible members and beneficiaries. Authority to established and
amend benefits is provided in Chapter 145 of the Ohio Revised Code.

OPERS issues a stand-alone financial report. Interested parties may obtain a copy
by writing OPERS, 277 East Town Street, Columbus, OH 43215-4642, or by calling
614-222-5601 or 1-800-222-7377 or https://www.opers.org/investments/cafr.shtml.

B. Funding Policy

The Ohio Revised Code provides the statutory authority requiring public employers
to fund post-retirement health care through their contributions to OPERS. A portion
of each employer’s contribution to OPERS is set aside for the funding of post-
retirement health care coverage.

Employer contribution rates are expressed as a percentage of the covered payroll of
active members. In 2012, the Authority contributed at a rate of 14.00 percent of
covered payroll. The Ohio Revised Code currently limits the employer contribution
to a rate not to exceed 14.00 percent of covered payroll for state and local employer
units. Active members do not make contributions to the OPEB Plan.
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LICKING METROPOLITAN HOUSING AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

(CONTINUED)

NOTE 7: POST-EMPLOYMENT BENEFITS (Continued)

B. Funding Policy (Continued)

OPERS’ Post-Employment Health Care Plan was established under, and is
administered in accordance with, Internal Revenue Code 401(h). Each year, the
OPERS Retirement Board of Trustees determines the portion of the employer
contribution rate that will be set aside for funding of post-employment health care
benefits. The portion of employer contributions allocated to health care for members
in the Traditional Plan was 4.0 percent for calendar year 2012. The portion of
employer contributions allocated to health care for members in the Combined Plan
was 6.05 percent during calendar year 2012. Effective January 1, 2013, the portion
of employer contributions allocated to healthcare was lowered to 1.0 percent for both
plans, as recommended by the OPERS Actuary. The OPERS Board of Trustees is
also authorized to establish rules for the retiree or their surviving beneficiaries to pay
a portion of the health care benefits provided. Payment amounts vary depending on
the number of covered dependents and the coverage selected. Actual Authority
contributions for the years ended December 31, 2012, 2011 and 2010, which were
used to fund post-employment benefits were $17,931, $18,003, and $21,846,
respectively.

Changes to the health care plan were adopted by the OPERS Board of Trustees on
September 19, 2012, with a transition plan commencing January 1, 2014. With the
recent passage of pension legislation under SB 343 and the approved health care
changes, OPERS expects to be able to consistently allocate 4 percent of the employer
contributions toward the health care fund after the end of the transition period.

NOTE 8: COMPENSATED ABSENCES

Vacation and sick leave are established by the Board of Commissioners based on local
and state laws.

All permanent employees earn 5 hours of sick leave per 86.66 hours of service. Unused

sick leave may be accumulated without limit. Accrued sick time is not payable to the
employee upon their separation from employment.
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(CONTINUED)

NOTE 8:

NOTE 9:

COMPENSATED ABSENCES (Continued)

All permanent employees will earn vacation hours accumulated based on length of
service. Unused vacation time may be accumulated up to 240 hours. All vacation time
accumulated will be paid to an employee upon separation of employment. At December
31,2012 $19,009 was accrued for unused vacation.

A summary of changes in compensated absences follows:

Beginning Balance Ending Balance
01/01/2012 Additions Used 12/31/2012
$ 20,659 $21,918 $ 23,568 $ 19,009

None of the balance is considered to be current because no pay-outs at separation are
anticipated in the coming period, and it is expected that leave earned in the period is what
will be used in the period.

RISK MANAGEMENT

The Authority is exposed to various risks of loss during the normal course of its
operations including, but not limited to, loss related to torts; theft of damage to, and
destruction of assets; errors and omissions; and injuries to employees.

The Authority maintains comprehensive insurance coverage with private carriers for
health, real property, and building contents. Workers’ Compensation coverage is

maintained through the State. There was no significant reduction in coverage and no
settlements exceeded insurance coverage, during the past three years.

This space intentionally left blank.

28
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(CONTINUED)

NOTE 10:

NOTE 11:

NOTE 12:

CONTINGENCIES

Grants

Amounts grantor agencies pay to the Authority are subject to audit and adjustments by
the grantor, principally the federal government. Grantors may require refunding any
disallowed costs or excess reserve balances. Management cannot presently determine
amounts grantors may disallow or recapture. However, based on prior experience,
management believes any such disallowed claims or recaptured amounts would not have
a material adverse effect on the overall financial position of the Authority at December
31,2012.

Litigations and Claims
In the normal course of operations the PHA may be subject to litigations and claims. At
December 31, 2012 the PHA was not aware of any such matters.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

The accompanying Schedule of Expenditures of Federal Awards includes the federal
grant activity of Licking Metropolitan Housing Authority and is presented on the accrued
basis of accounting. The information is this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments and Non-
Profit Organizations.

IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS

For 2012, the Authority has implemented GASB No. 60, Accounting and Financial
Reporting for Service Concession Arrangements, GASB Statement No. 63, Financial
Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources and Net
Position, and GASB Statement No. 65, ltems Previously Reported as Assets and
Liabilities.

GASB Statement No. 60 addresses issues related to service concession arrangements
(SCAs), which are a type of public-private or public-public partnership. An SCA is an
arrangement between a transferor (a government) and an operator (governmental or non-
governmental entity) in which (1) the transferor conveys to an operator the right and
related obligation to provide services through the use of infrastructure or another public
asset (a “facility) in exchange for significant consideration and (2) the operator collects
and is compensated by fees from third parties. The implementation of GASB Statement
No. 60 did not have an effect on the financial statements of the Authority.
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NOTE 12: IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS (Continued)

GASB Statement No. 63 provides financial and reporting guidance for deferred outflows
of resources and deferred inflows of resources which are financial statement elements
that are distinct from assets and liabilities. GASB Statement No. 63 standardizes the
presentation of deferred outflows or resources and deferred inflows of resources and their
effects on a government’s net position. The implementation of GASB Statement No. 63
changed the presentation of the Authority’s financial statements to incorporate the
concept of net position.

GASB Statement No. 65 establishes accounting and financial reporting standards that
reclassify, as deferred outflows of resources or deferred inflows of resources, certain
items that were previously reported as assets and liabilities and recognizes, as outflows
of resources or inflows of resources, certain items that were previously reported as assets
and liabilities. GASB Statement No. 65 also provides other financial reporting guidance
related to the impact of the financial statement elements deferred outflows of resources
and deferred inflows of resources, such as changes in the determination of the major fund
calculations and limiting the use of the term deferred in financial statement presentations.
The implementation of GASB Statement No. 65 did not have an effect on the financial
statements of the Authority.
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Annual Contributions Contract C-5031

LICKING METROPOLITAN HOUSING AUTHORITY
STATEMENT OF MODERNIZATION COST - COMPLETED
FOR THE YEAR ENDED DECEMBER 31, 2012

1.

The total amount of modernization costs of the Capital Fund Housing Program

grants are shown below:

OH16P043501-03 Project OH
Funds Approved

Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

OH16P043502-03 Project OH
Funds Approved

Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

OH16P043501-04 Project OH
Funds Approved

Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

OH16P043501-05 Project OH
Funds Approved

Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

OH16P043501-06 Project OH
Funds Approved

Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

31

$ 100,239
100,239
$ 0

$ 100,239
100,239
$ 0

$ 19,977

19,977

$ 0

$ 19,977

19,977

$ 0

$ 116,087
116,087

_—

$ 0

$ 116,087
116,087

_—

$ 0

§ 112,702
112,702

_— =

$ 0

§ 112,702
112,702

_— =

$ 0

$ 102,638
102,638
Q

$ 102,638

102,638
Q
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LICKING METROPOLITAN HOUSING AUTHORITY
STATEMENT OF MODERNIZATION COST - COMPLETED

CONTINUED

FOR THE YEAR ENDED DECEMBER 31, 2012

[98)

OH16P043501-07 Project OH

Funds Approved
Funds Expended
Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

OH16P043501-08 Project OH
Funds Approved

Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

OH16P043501-09 Project OH
Funds Approved

Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

OH16P043501-10 Project OH
Funds Approved

Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

$ 105,061
105,061
$ 0

$ 105,061
105,061
$ 0

$ 102,859
102,859

_—

$ 0

$ 102,859
102,859

_—

$ 0

§ 110,531
110,531

—_——

$ 0

§ 110,531
110,531

—_—

$ 0

$ 109,496
109.496
$ 0

$ 109,496
109.496
$ 0

All modernization work in connection with the Capital Fund Program has been completed.

The entire actual modernization cost or liabilities incurred by the Authority have been fully paid.
There are no discharged mechanics, laborers, contractors, or material-mens liens against such
modernization work on file in any public office where the same should be filed in order to be
valid against such modernization work.
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LICKING METROPOLITAN HOUSING AUTHORITY
ENTITY WIDE BALANCE SHEET SUMMARY

DECEMBER 31, 2012
14871
Homang 14 238
Choice Sheler | Budnsss
Project Total | Vouchers [Hus Cars| Acivities | Subtotal | ELIMW Total

111 Cash - Uhtestrictad 121 540 288,704 0128 | 460473 460 473
113 Cash - Cther Bestricizd 171.334 171.354 171.354
114 Cash - Tenant Securitv Deposts 230 0304 0 398
100 Total Cash 130,947 460,150 1] 39128 630223 0 630225
122 Accounk Peeeivable -HUD Oter Brojacs 1] 47 47 47
125 Account Fecemwable -Mseellansous ] 348 0 348 348
126 Arcount Beceivable - Tenants 4185 41835 4185

| 128 Bad Becovery 271658 21658 21658
128.1 Allgwsnce for Doubtiul Accounts - Fraud 27638 21638 27 638
120 Total Receiva bles. Net of Allow ances for Doubiful A ccounts 41835 e b 37 ] 3.080 ] 3080
142 Prepaid Expenesand Other Asssfs 3.088 417 13160 13.160
144 Infer Prosram Due From L M7 37 ]
150 Total Current Assets 144,120 465,217 37 30128 668.812 -7 668.465
161 Land 201250 15000 [ 276,250 276250
162 Buildings 3224 815 33823 380278 | 5847 918 5.847.018
163 Forniture. Equipment & e hinery - Drazslling s 7491 749 1491
164 Fornite. Equipment & b hinery - Administa fion 36230 90151 37.138 172519 172,519
166 Accurmilated Depredation 4010834 -34 188 -186.768 | 4231 790 4 231,790
160 Total Capital A sets. Net of Accummlat al reciat n 1458 952 08788 1] 14648 [ 2072388 0 2072 388
180 Total Non-Current Assets 1458932 08788 1] 314648 [ 2072388 0 2.072.388
190 Total Assets 1.603.072 364003 M7 373776 [ 274200 | MY 2. 740,853
312 Account Pawable =00 Dave 0 149 149 149
321 Accred Wape Pamnl] Tares Pavable & 490 & 490 O 400
333 Account Pavable - Otter Gonvernnent 10365 10863 10,865
341 Tenani Securitv Deposits 2,308 0308 0. 308
347 Inter Prosram - Dne To M7 M7 37 0
30 Total Current Liahilities 20263 0630 7 ] 30249 -7 20002
334 Accried Compensated Abzencez- Mon Current 1768 11241 19009 19 009
350 Total Non-Curr ent Liahilities 1.768 11241 1] 0 19000 0 19009

| 00 TotalL iabiliies 28031 20880 37 0 49258 -7 43911
3081 Tmvested InCapital Azw=ets Netof Related Debit 14589352 08788 314648 [ 2072388 2.072.388
3111 Bedrcted Nat Azsatz 1] 171334 171334 171354
5121 Unmestricted Met Assafs 116,080 272083 1] 0128 [ 448 200 448 200
513 TotalF quitv™Net Assets 1575.041 M3 125 0 373776 | 2691 942 0 2601 042
600 TotalL iahiliies and Equitv/Ne Asseis 1.603.072 364003 M7 373776 [ 2740200 | MY 2. 740,853
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LICKING METROPOLITAN HOUSING AUTHORITY
ENTITY WIDE REVENUE AND EXPENSE SUMMARY

FOR THE YEAR ENDED DECEMBER 31, 2012

14.871
Housinz 14 233
Proect Chotcs Shelter | Business
Tokl Vouwchers |Plus Care| Achwibes |  Svbiotl ELIM Total

T05300 Mzt Ternnt Rental Bewems 263864 263 854 263 864
T Tenant Revernse - Other 310 310 310
T05M) TotalT enant Kevenue 264174 0 0 0 264 174 0 264174
70600 HUUD PHA Operatineg Grnk 272201 | 6099021 | 230143 6610455 6.610 455
T0610 Canital Grants 71314 71314 71314
T1100 Investment Income - Unrestricted 215 35 52 32
| 71400 Frand Recovery 5760 3, 760 3769
T1500 Other Reveme 3602 36014 31200 71.716 71716
J2000 Investment Income -Rastrc ed 306 306 306
| 70000 Tofsl R evanye £11596 | 6142315 | 730143 | 31200 | 7004754 | 0 7004754
01100 Adsinistrative Salanes 86.785 280161 17.803 462 385.211 385211
01200 Auditing Foss 5871 £ 4350 12 330 12.330
S1400 Advertisine and Marlstine 1.001 2.143 3144 3144
51300 Emgploves Bensfit contn buh ons - Admimstafive 36472 128464 46 164,032 164,932
01600 Office Fxpenses 15.050 148.188 163,238 163,238
01700 Laral e 25,068 0 A0 34 538 34538
01800 Trawel 1.506 3.4 10.336 10,536
91500 Other 11376 11.376 11576
21000 T otal Operating - Admins trative 183219 583625 17.803 508 785,155 0 785,155
52400 Tenent Services - Other 16 16 16
92500 TowlT enant Sarvices 16 0 0 0 16 0 18
03100 Water 25 832 336 26 408 26,408
93200 Electricity 660924 5907 72.831 72.831
03300 Gas 21034 1641 22 675 675
23000 Total Utilitias 113780 £.134 0 i 121 014 0 121 914
S4100 Ordinaryhaintermnes and Operaions - Labor 62,064 5038 £8.002 68.002
04200 Ordinary Mainterenes and Opera bons - Materials and Other 10411 361 19,772 19772
C8300 Ording reMainterpnes and Opers Hons Conbac b= 67460 4502 o o3
54500 Emploves Bensfit Contributions - Ordinsry hManenancs 26,465 26 465 26460
24000 TomlMaintenance 176304 0 a71 y 0 136,275 0 186,275
03200 Protee ive Services - Other Confract Cogts 5.180 5,180 5180
95000 Total Protective Servic e 5.180 0 0 i 5,180 0 5180




LICKING METROPOLITAN HOUSING AUTHORITY
ENTITY WIDE REVENUE AND EXPENSE SUMMARY

FOR THE YEAR ENDED DECEMBER 31, 2012

14371 14738
Proj i Busi
dect | Howsing | oy | ST | ool | ELIM | Totdl
Toll Choice Acfivifies
= PluzCare
Vmvhers
06110 Proper tvin=mmnce 10,052 2 G40 12,062 12940
26130 Worlanen's Conp enmtion 2017 1 466 3. 483 3483
26100 Total insurance Premiums 12.069 4 406 0 1] 16475 ] 16473
08200 Crher Generml Exrenses i 2T 13 250 19 766 12 766
06210 Conyensted Abences 0 2.1 2710 2712
86300 Paywentzinlien of Tares 11931 11931 11931
| 06600 Bad debé - Ochear 4160 4160 4169
26000 Total Other Cereral Fxpenzes 19341 3497 0 13 250 38.583 ] 38.588
23 23 23
3 1] ] ] 23 1] pe]
26900 Total Operating Experess 310432 611633 | 17.808 13.758 1153626 ] 1.153 626
97000 Excess of Operating Reveme over Operatite Fxpenses 100064 | 5530682 | 221340 17442 | 3870623 ] 3.870.623
7300 Bousing Assigance Prmene 3403768 [ 21340 3.115108 3.15.108
07330 HAPPortahilimeIn 34053 34053 34053
07400 Depreciation E xpense 113567 20466 21.389 15540 1554272
O0000 Total Expenses 623990 | 6150020 | 239143 | 35147 | 7058200 1] 7.058 209
10000 Excess (Deficiensy) of Tokl Revere Over (Under) Totdl Expenses 12403 -17603 0 -3.047 33,955 1] 33,935
11020 Required Ammal Debt Princiral Bruments 2180 ] ] 1] 2180 2180
11030 Berimmine Equify 1587444 [ 560730 ] L3 | AR3897 2725800
170 Administabive Fee Equitv £l Wi | . ¥ i
11180 Housine Assidgance Ponent Equty 171354 17135 171354
11190 Thit Mhonths Available 1.138 12 360 434 14,032 14032
11210 Mumber of Thi t Mvibnihs Lea=d 1.178 12312 434 13974 13974
11270 Fxcess Cash 73126 15126 15126
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LICKING METROPOLITAN HOUSING AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2012

Federal Grantor/ Federal
Pass Through Grantor/ CFDA
Program Title Number Expenditures
U.S. Department of Housing and Urban Development
Direct Programs:
Public Housing Programs
Low Rent Public Housing Program 14.850 $ 238,784
Capital Fund Program 14.872 104,821
Total Public Housing Programs 343,605
Section 8 Tenant Based Programs
Section 8 Housing Choice Voucher Program 14.871 6,099,021
Shelter Plus Care Program 14.238 239,143
Total Section 8 Tenant Based Programs 6,338,164
Total U.S. Department of Housing and Urban Development 6,681,769
Total Federal Expenditures $ 6,681,769

This schedule is prepared on the accrual basis of accounting.
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JAMES G. ZUPKA, C.P.A., INC.
Certified Public Accountants
5240 East 98" Street
Garfield Hts., Ohio 44125

Member American Institute of Certified Public Accountants (216) 475 - 6136 Ohio Society of Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors Regional Inspector General for Audit
Licking Metropolitan Housing Department of Housing and Urban
Newark, Ohio Development

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the

Licking Metropolitan Housing Authority, Ohio, as of and for the year ended December 31,2012, and
the related notes to the financial statements, which collectively comprise the Licking Metropolitan
Housing Authority, Ohio’s basic financial statements and have issued our report thereon dated May
14, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Licking
Metropolitan Housing Authority, Ohio’s internal control over financial reporting (internal control)
to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Licking Metropolitan Housing Authority, Ohio’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Licking Metropolitan Housing
Authority, Ohio’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the Authority’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or acombination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Licking Metropolitan Housing
Authority, Ohio’s financial statements are free from material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Authority’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Authority’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

es G. Zupka, CPA, Inc.
Certified Public Accountants

May 14, 2013
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JAMES G. ZUPKA, C.P.A., INC.
Certified Public Accountants
5240 East 98" Street
Garfield Hts., Ohio 44125

Member American Institute of Certified Public Accountants (216) 475 - 6136 Ohio Society of Certified Public Accountants

REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY OMB CIRCULAR A-133

Board of Directors Regional Inspector General of Audit
Licking Metropolitan Housing Authority Department of Housing and Urban
Newark, Ohio Development

Report on Compliance for Each Major Federal Program

We have audited the Licking Metropolitan Housing Authority, Ohio’s, compliance with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of the Licking Metropolitan Housing Authority,
Ohio’s major federal programs for the year ended December 31, 2012. The Licking Metropolitan
Housing Authority, Ohio’s major federal program is identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Licking Metropolitan
Housing Authority, Ohio’s major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, 1ssued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments, and Not-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the Licking
Metropolitan Housing Authority, Ohio’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination of the Licking
Metropolitan Housing Authority, Ohio’s compliance.
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Opinion on Each Major Federal Program

In our opinion, the Licking Metropolitan Housing Authority, Ohio, complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material
effect on each of its major federal programs for the year ended December 31, 2012.

Report on Internal Control Over Compliance

Management of the Licking Metropolitan Housing Authority, Ohio, is responsible for establishing
and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we considered
the Licking Metropolitan Housing Authority, Ohio’s internal control over compliance with the types
of requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance over compliance in accordance with OMB Circular A-133, but not
for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Licking Metropolitan Housing
Authority, Ohio’s internal control over compliance.

A deficiency in internal control over compliance exits when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

C }541\24/ A M L;ﬂﬁi G -
James G. Zupka CPA, Inc.
Certified Public Accountants

May 14, 2013
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LICKING METROPOLITAN HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
OMB CIRCULAR A-133 & .505
DECEMBER 31, 2012

1. SUMMARY OF AUDITOR’S RESULTS

2012(1)  Type of Financial Statement Opinion Unqualified
2012(i1))  Were there any material control weakness

conditions reported at the financial statement

level (GAGAS)? No
2012(i1)  Were there any significant deficiencies in

internal control reported at the

financial statements level (GAGAS)? No

2012(ii1)) Was there any reported material noncompliance
at the financial statement level (GAGAS)? No

2012(iv) Were there any material internal control

weakness conditions reported for major

Federal programs? No
2012(iv) Were there any other significant deficiency

conditions reported for major Federal

programs? Yes
2012(v)  Type of Major Programs’ Compliance Opinion  Unqualified
2012(vi) Are there any reportable findings under .510? Yes
2012(vii) Major Programs (list):

Housing Choice Voucher Program - CFDA #14.871

2012(viii) Dollar Threshold: Type A\B Programs Type A: >$300,000
Type B: all others

2012(ix) Low Risk Auditee? Yes

2. FINDINGS RELATED TO THE FINANCIAL STATEMENTS REQUIRED TO BE
REPORTED IN ACCORDANCE WITH GAGAS

None.

3. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

None.
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LICKING METROPOLITAN HOUSING AUTHORITY
STATUS OF PRIOR CITATIONS AND RECOMMENDATIONS
FOR THE YEAR ENDED DECEMBER 31, 2012

Finding Fully
Number Finding Summary Corrected? Explain
2011-01 Re-Examine Family Yes Corrected

Income and Composition
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Dave Yost - Auditor of State

LICKING METROPOLITAN HOUSING AUTHORITY
LICKING COUNTY
CLERK'S CERTIFICATION

This is atrue and correct copy of the report which is required to be filed in the Office of the
Auditor of State pursuant to Section 117.26, Revised Code, and which is filed in Columbus, Ohio.

ivan Poablitt

CLERK OF THE BUREAU

CERTIFIED
JULY 2, 2013

88 East Broad Street, Fourth Floor, Columbus, Ohio 43215-3506
Phone: 614-466-4514 or 800-282-0370 Fax: 614-466-4490

www.ohioauditor.gov
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