MEDINA CITY SCHOOL DISTRICT
MEDINA COUNTY

SINGLE AUDIT

FOR THE YEAR ENDED DECEMBER 30, 2012

Dave Yost - Auditor of State







MEDINA CITY SCHOOL DISTRICT
MEDINA COUNTY

TABLE OF CONTENTS

TITLE PAGE

Independent Accountants’ Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Required by Government AUditing STANAAIAS .........cooiiiiiiiiiiiie e e e snnees 1

Independent Accountants’ Report on Compliance with Requirements
Applicable to Each Major Federal Program and on Internal Control Over

Compliance Required by OMB CirCUIAr A-L133 .......uuiiiiiiiiiie ittt e e s e e s nneee 3
Federal Awards Receipts and EXpenditureS SChedUle............cooiiiiiiiiiiiiii e 5
Notes to the Federal Awards Receipts and Expenditures Schedule ... 6

Yol g =Te (] = 0o ) B T T 11 o £SO P RRTT TR 7



This page intentionally left blank



Dave Yost - Auditor of State

INDEPENDENT ACCOUNTANTS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
REQUIRED BY GOVERNMENT AUDITING STANDARDS

Medina City School District
Medina County

140 West Washington Street
Medina, Ohio 44256

To the Board of Education:

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Medina City School District, Medina
County, Ohio, (the District) as of and for the year ended June 30, 2012, which collectively comprise the
District’s basic financial statements and have issued our report thereon dated December 21, 2012. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in the Comptroller General of the
United States’ Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over financial reporting
as a basis for designing our audit procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of opining on the effectiveness of the District's internal control over
financial reporting. Accordingly, we have not opined on the effectiveness of the District's internal control
over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, when performing their assigned functions, to prevent, or detect and timely
correct misstatements. A material weakness is a deficiency, or combination of internal control
deficiencies resulting in more than a reasonable possibility that a material misstatement of the District’s
financial statements will not be prevented, or detected and timely corrected.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider material weaknesses,
as defined above.
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Compliance and Other Matters

As part of reasonably assuring whether the District's financial statements are free of material
misstatement, we tested its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could directly and materially affect the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and accordingly, we do not express an opinion. The results of our tests disclosed
no instances of noncompliance or other matters we must report under Government Auditing Standards.

We did note certain matters not requiring inclusion in this report that we reported to the District's
management in a separate letter dated December 21, 2012.

We intend this report solely for the information and use of management, the audit committee, Board of

Education, and federal awarding agencies and pass-through entities and others within the District. We
intend it for no one other than these specified parties.

/

Dave Yost
Auditor of State

December 21, 2012



Dave Yost - Auditor of State

INDEPENDENT ACCOUNTANTS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

Medina City School District
Medina County

140 West Washington Street
Medina, Ohio 44256

To the Board of Education:
Compliance

We have audited the compliance of the Medina City School District, Medina County, Ohio, (the District)
with the types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133, Compliance Supplement that could directly and materially affect each of the
District's major federal programs for the year ended June 30, 2012. The summary of auditor’s results
section of the accompanying schedule of findings identifies the District's major federal programs. The
District's management is responsible for complying with the requirements of laws, regulations, contracts,
and grants applicable to each major federal program. Our responsibility is to opine on the District's
compliance based on our audit.

Our compliance audit followed auditing standards generally accepted in the United States of America; the
standards applicable to financial audits included in the Comptroller General of the United States’
Government Auditing Standards; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. These standards and OMB Circular A-133 require that we plan and perform
the audit to reasonably assure whether noncompliance occurred with the compliance requirements
referred to above that could directly and materially affect a major federal program. An audit includes
examining, on a test basis, evidence about the District's compliance with these requirements and
performing other procedures we considered necessary in the circumstances. We believe our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the
District's compliance with these requirements.

In our opinion, the Medina City School District, Medina County, Ohio, complied, in all material respects,
with the requirements referred to above that could directly and materially affect each of its major federal
programs for the year ended June 30, 2012.

Internal Control Over Compliance

The District's management is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the District's internal control over
compliance with requirements that could directly and materially affect a major federal program, to
determine our auditing procedures for the purpose of opining on compliance and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of
opining on the effectiveness of internal control over compliance. Accordingly, we have not opined on the
effectiveness of the District’s internal control over compliance.
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A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, when performing their assigned functions, to
prevent, or to timely detect and correct, noncompliance with a federal program compliance requirement.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance
with a federal program compliance requirement will not be prevented, or timely detected and corrected.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above.

Federal Awards Receipts and Expenditures Schedule

We have also audited and issued our unqualified opinion on the financial statements of the governmental
activities, the business-type activities, each major fund and the aggregate remaining fund information of
the Medina City School District, Medina County, Ohio, (the District) as of and for the year ended June 30,
2012, and have issued our report thereon dated December 21, 2012. Our audit was performed to form
opinions on the financial statements that collectively comprise the District's basic financial statements
taken as a whole. The accompanying Federal Awards Receipts and Expenditures Schedule provides
additional information required by the U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations and is not a required part of the basic financial
statements. The schedule is management’s responsibility, and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. This schedule was
subject to the auditing procedures we applied to the basic financial statements. We also applied certain
additional procedures, including comparing and reconciling this information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, in accordance with auditing standards generally accepted in the United States of
America. In our opinion, this information is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole.

We intend this report solely for the information and use of the audit committee, management, the Board of

Education, others within the entity, federal awarding agencies, and pass-through entities. It is not
intended for anyone other than these specified parties.

/

Dave Yost
Auditor of State

December 21, 2012



MEDINA CITY SCHOOL DISTRICT
MEDINA COUNTY

FEDERAL AWARDS RECEIPTS AND EXPENDITURES SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2012

Federal Grantor Federal
Pass Through Grantor CFDA
Program Title Number Receipts Expenditures
U.S. DEPARTMENT OF EDUCATION
Passed through the Ohio Department of Education:
Special Education Cluster:
Special Education - Grants to States 84.027 $240,680 $175,501
1,260,680 1,235,540
ARRA - Special Education Grants to States, Recovery Act 84.391 68,819 82,504
Total Special Education Grants to States 1,570,179 1,493,545
Special Education - Preschool Grants 84.173 6,878 5,127
30,627 30,454
Total Special Education Preschool Grants 37,505 35,581
Total Special Education Cluster 1,607,684 1,529,126
Title | Grants to Local Educational Agencies 84.010 61,007 52,772
378,584 374,666
6,214 12,647
27,763 27,526
ARRA - Title | Grants to Local Educational Agencies, Recovery Act 84.389 43,573 30,031
4,634
Total Title | Grants to Local Educational Agencies 521,775 497,642
Improving Teacher Quality State Grants 84.367 18,119 22,713
103,925 125,192
Total Improving Teacher Quality State Grants 122,044 147,905
Education Technology State Grants 84.318 (391)
391 3,375
Total Education Technology State Grants 3,375
English Language Acquisition Grants 84.365 494
Education Jobs Fund 84.410 760,198 751,200
ARRA - State Fiscal Stabilization Fund (SFSF) - Race-to-the-Top Incentive Grants,
Recovery Act 84.395 4,733 4,853
Safe and Drug-Free Schools and Communities - State Grants 84.186 69 128
75,000 75,000
Total Safe and Drug-Free Schools and Communities - State Grants 75,069 75,128
Total U.S. Department of Education 3,091,997 3,009,229
U.S. DEPARTMENT OF AGRICULTURE
Passed through the Ohio Department of Education:
Nutrition Cluster:
School Breakfast Program 10.553 82,424 82,424
National School Lunch Program 10.555 523,132 523,132
Non-cash Contributions 133,717 133,717
Total National School Lunch Program 656,849 656,849
Total U.S. Department of Agriculture - Total Nutrition Cluster 739,273 739,273
Total $3,831,270 $3,748,502

The accompanying notes to this schedule are an integral part of this schedule.




MEDINA CITY SCHOOL DISTRICT
MEDINA COUNTY

NOTES TO THE FEDERAL AWARDS RECEIPTS AND EXPENDITURES SCHEDULE
FISCAL YEAR ENDED JUNE 30, 2012

NOTE A - SIGNIFICANT ACCOUNTING POLICIES
The accompanying Federal Awards Receipts and Expenditures Schedule (the Schedule) reports the

Medina City School District, Medina County, Ohio, (the District’s) federal award programs’ receipts and
disbursements. The schedule has been prepared on the cash basis of accounting.

NOTE B - CHILD NUTRITION CLUSTER

The District commingles cash receipts from the U.S. Department of Agriculture with similar State grants.
When reporting expenditures on this Schedule, the District assumes it expends federal monies first.

NOTE C — FOOD DONATION PROGRAM
The District reports commodities consumed on the Schedule at the fair value. The District allocated

donated food commodities to the respective program that benefitted from the use of those donated food
commodities.



MEDINA CITY SCHOOL DISTRICT

MEDINA COUNTY

SCHEDULE OF FINDINGS

OMB CIRCULAR A -133 § .505

JUNE 30, 2012

1. SUMMARY OF AUDITOR’S RESULTS

()@ Type of Financial Statement Opinion Unqualified
(d)(D)(ii) Were there any material control weaknesses No
reported at the financial statement level
(GAGAS)?
(d)(Q)(ii) Were there any significant deficiencies in No
internal control reported at the financial
statement level (GAGAS)?
(d)(Q)(iii) Was there any reported material No
noncompliance at the financial statement level
(GAGAS)?
(d)(1)(iv) Were there any material internal control No
weaknesses reported for major federal
programs?
(d)(Q)(iv) Were there any significant deficiencies in No
internal control reported for major federal
programs?
(d)(1)(v) Type of Major Programs’ Compliance Opinion Unqualified
(d)(Q)(vi) Are there any reportable findings under No
§.510(a)?
(d)(Q)(vii) Major Programs (list): » Education Jobs Fund, CFDA
84.410;
> Nutrition Cluster, CFDA 10.553
and 10.555;
» Improving Teacher Quality
State Grants, 84.367;
» Special Education Cluster,
CFDA 84.027, 84.391, 84.173.
(d)(@)(viii) Dollar Threshold: Type A\B Programs Type A: > $300,000
Type B: all others
(d)(1)(ix) Low Risk Auditee? No
2. FINDINGS RELATED TO THE FINANCIAL STATEMENTS
REQUIRED TO BE REPORTED IN ACCORDANCE WITH GAGAS
None

3. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

None
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Recognizing Potential ~ Maximizing Achievement

December 21, 2012
Medi
€ na Board of Education Members and Residents of Medina City School District:

Clty SChOOlS We are pleased to present the Fiscal Year 2012 Comprehensive Annual Financial
Report (CAFR) for the Medina City School District. This CAFR conforms to
Generally Accepted Accounting Principles (GAAP) as applicable to government
entities and includes the reporting model as promulgated by Governmental

Accounting Standards Board (GASB) Statement No. 34.
Superintendent

Randy S. Stepp, BA.D. g renort enables the School District to comply with Ohio Administrative Code

. Section 117-2-03 (B), which requires reporting on a GAAP basis, and Ohio Revised

James M. Hudson Code Section 117.38, which requires all school districts to file unaudited general
purpose external financial statements with the Auditor of State within 150 days of
fiscal year end.

Board of Education
Management assumes full responsibility for the completeness and reliability of the

Charles W. Freeman information contained in this report, based upon a comprehensive framework of

William P. Grenfell internal control that it has established for this purpose. Because the cost of internal
control should not exceed the anticipated benefits, the objective is to provide

Karla S. Robinson, Ph.D.  reasonable, rather than absolute, assurance that the financial statements are free of any
material misstatements.

C. Susan Vicek

Robert B. Wilder, M.D. State statutes require the School District to be subjected to an annual examination by
the Auditor of State. The Auditor of State’s office rendered an opinion on the School
District’s financial statements as of June 30, 2012, and the Independent Accountants’
Report on the basic financial statements is included in the financial section of this
report.

Management’s discussion and analysis (MD&A) immediately follows the independent accountants’
report and provides a narrative introduction, overview and analysis of the basic financial statements.
MD&A complements this letter of transmittal and should be read in conjunction with it.

Copies of this report will be distributed throughout the School District. It will also be available to the
public on both the Auditor of State website, www.ohioauditor.gov, and the School District website,
www.medinacityschooldistrict.org.

PROFILE OF THE SCHOOL DISTRICT

The Medina City School District encompasses 48 square miles including the City of Medina and portions
of Medina, Montville, Lafayette, Sharon, and Granger Townships. The School District is located in close
proximity to Cleveland and Akron and situated near Interstate Highways I-71, 1-77, and 1-76.

The Medina City Schools has earned the designation of “Excellent” for the past seven years. A continued
focus of the School District is to manage finances effectively and efficiently, plan for student growth,
increase student achievement while enhancing a personalized learning environment for all students, and
connecting with the community in such a way that the School District continues to provide the education
and services they desire.

_V_
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The Board of Education continually seeks opportunities to increase the efficient use of School District
funds and to secure additional funding through non-conventional means. One such way, beginning in
fiscal year 2008, has been through the receipt of a 0.5 percent sales tax, which is levied by the County.
This sales tax is allocated to the County public schools based on a student count and is recorded as
intergovernmental revenue by the School District.

Additionally, the School District seeks ways to manage its buildings and facilities efficiently. The School
District participated in HB 264, which is an Energy Conservation Program that gives school districts the
authority to borrow funds without having to pass ballot issues. This limited borrowing authority has
given the School District the ability to save almost $1.4 million in electric, natural gas, water and sewer
charges as of September 2011. Average annual savings have ranged from $440,000 to $480,000.

The School District participates in cooperative purchasing programs for electricity and natural gas.
Power4Schools First Energy Electric program started in May 2011 and reduces the rate by at least 18
percent. The Ohio Schools Council Natural Gas Program started in 2000 and yearly savings have
averaged over $80,000. The School District entered into a Diesel Fuel Purchasing Agreement in April
2008 to buy fuel by the transport load (7,500 gallons). Pricing is based on the Cleveland market rack rate,
which has saved the School District over $20,000 a year. The purchasing of road salt directly from the
City of Medina started in 2010 and has cut costs per ton by as much as 15 percent. The School District
reduced copier contract rates in 2010 for an annual savings of $34,000 and is currently exploring ways to
further reduce the costs of all paper documents, as well as going mostly paperless. In 2010, the School
District expanded electronic storage and management of most paper documents. The School District is
supporting the City of Medina for technology services in exchange for School Resource Officers.

Other ways in which the School District has efficiently managed its properties: turning off all
outside/parking lot lights at all buildings when events are not taking place; restructuring the Bus
Mechanics Department to do more work in-house, thus lowering annual costs to have buses repaired
outside, while also performing maintenance services for a number of surrounding school districts;
participating in cooperative purchasing programs offered by the State of Ohio Department of
Administrative Services, Ohio Schools Council, and the Metropolitan Educational Council. The School
District is also seeking alternative energy sources through the installation of natural gas fired turbines that
generate electricity. The School District is also exploring the self-funded option with the Ohio Bureau of
Workers” Compensation. Preliminary estimates show a $1.5 million savings in the first five years.
Several school administrators are being trained in LEAN concepts. Deploying LEAN practices in various
facets of the School District will enable the School District to operate more effectively and efficiently.
These efforts have been reflected in the School District’s Expenditure Per Pupil (EPP) developed by the
Ohio Department of Education. In fiscal year 2011, the District was able to reduce its EPP by
approximately $1,000 from fiscal year 2010 while maintaining an “Excellent” rating.

A focus of the School District is to strengthen its partnerships with the business community and various
community partners, which have provided opportunities for students and the community-at-large. Some
of these partnerships can be seen on the Medina High School campus where the Medina Community
Recreation Center is located. This facility is managed by the City of Medina. The Medina Performing
Arts Center is also located on the high school campus and provides a 1,200-seat auditorium that is used
for student performances and is also used as a venue for outside performing groups. The Distance
Learning Lab located in Medina High School provides expanded learning post-secondary education
opportunities for students through The University of Akron.

The School District initiated a new strategic planning process using the Appreciative Inquiry approach
and involved and received input from approximately 500 community members. The Plan was adopted by
the Board of Education at its October 17, 2011, Board meeting and has laid the groundwork for the
School District’s priority and direction for the next five years.

-Vi-



The School District’s facilities include seven elementary schools, two middle schools, and one high
school. The grades housed in each building are as follows:

Blake Elementary, built in 2002, houses students in grades 1 through 5;

Canavan Elementary, built in 1959, houses students in grades K through 5;

Fenn Elementary, built in 1968, houses students in grades K through 5;

Garfield Elementary, built in 1937, houses students in grades K through 5;

Heritage Elementary, built in 1976, houses students in grades K through 5;

Ralph E. Waite Elementary, built in 2009, houses students in grades K through 5;

Eliza Northrop Elementary, built in 2009, houses students in grades preschool through 5;
Claggett Middle School, built in 1956, houses students in grades 6 through 8;

A. 1. Root Middle School, built in 1995, houses students in grades 6 through 8; and

Medina High School, built in 1974 and expanded in 2002, houses students in grades 9 through 12.

The School District is committed to expanded learning opportunities for students. A major emphasis has
been on the integration of technology into all aspects of student learning. The School District has
launched a blended model of electronic learning. The School District has gone wireless on the high
school campus and at the middle schools with plans for this to occur at all seven elementary schools.
Students at Medina High School are also encouraged to bring their own devices to school to further
enhance their opportunities and efficiencies.

LOCAL ECONOMY

Founded in 1816 and incorporated as a village in 1835, the City of Medina enjoys a long and rich history
that is evident in the restored Victorian architecture of its picturesque Public Square area. A visit to
Medina’s historic Square is like taking a step back in time, a feeling that attracts tourists and residents to
its unique shops, fine restaurants, and many special events. Time, however, has not stood still, and this
bustling city serves as the seat of county government for one of the fastest growing and most prosperous
counties in northeastern Ohio. The City of Medina is an attractive community of 25,139 (2000 census).
The population within a 15 mile radius is approximately 275,000.

Ideally situated in close proximity to major interstate highways and urban centers, the City of Medina
offers vibrant commercial and retail locations, as well as prime sites for research and manufacturing. An
abundant water supply, access to rail, and installed fiber optic lines can meet the needs of the most
advanced business and manufacturing processes. Currently home to companies such as A.l. Root Candle,
3M, Owens Corning, and Valspar, Medina offers a quality of life that its business partners have come to
value for their employees.

A large industrial district of 800 acres was established around 1952 with all utilities installed and access
to rail. Since then, more than 124 new industries have located facilities here. These have been highly
diversified and range in size from plants with more than 350 employees to smaller operations with a
workforce of 50 or fewer. The industrial district is a part of both an Enterprise Zone and a Community
Reinvestment Area. Commercial expansion has mirrored the population growth of the City and blends
the charm of the historic district with those featuring a more contemporary look.

Residential growth skyrocketed during the 1990's. Throughout this time there have been numerous
upscale residential developments and apartment/condominium units constructed to complement the
Victorian homes of the historic district and adequately house the population of one of the State's fastest
growing counties.

Medina boasts an outstanding school system that ranks well in the Ohio Department of Education’s
Annual Report Card. The School District is made up of seven elementary schools, two middle schools,
and one high school that underwent a major expansion. As an alternative to attending the Medina City
School District, students can choose to receive academic and technology training from the Medina
County Career Center.
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Advanced education is readily available locally and from numerous colleges and universities in the
surrounding area that offer a full complement of certificate, undergraduate, and graduate degrees. The
new Medina County University Center is just south of the city. Medina offers employers a well-trained
workforce with opportunity for on-going career development.

LONG-TERM FINANCIAL PLANNING

A major goal of the Medina City School District Board of Education and administration has been fiscal
responsibility for the funds granted us by the School District community. The October 2012 Five-Year
Forecast projected a cash balance at the end of fiscal year 2013 of $18.2 million. The larger than normal
ending cash balance is due to cutting expenditures by more than $9.5 million between fiscal year 2010
and fiscal year 2012. The reductions were in response to revenue losses from the phase out of tangible
personal property tax and State funding.

Even though much work was done to grow the cash balance between fiscal year 2010 and 2013, the
School District is still facing a projected deficit of $18.2 million by fiscal year 2017. While the School
District will continue to search for creative ways to reduce that deficit, the School District currently needs
additional operating funds. In order to address the deficit, the Board asked the community to vote on a
3.9 mill 3-year incremental levy on November 3, 2009, which did not pass, a 5.9 mill 5-year emergency
levy on November 2, 2010, which did not pass, a 0.5 percent earned income tax continuing levy on
November 8, 2011, which did not pass, and a 3.9 mill 10-year emergency levy on November 6, 2012,
which also did not pass. The School District has also received nearly $1 million in mid-term concessions
from teachers and administrators. Due to the 2012 levy failure, the School District will need to reduce
nearly $4 million from its operating budget or pass a levy in 2013 in order to cover future deficits.

Knowing that current economic times are tough and that acquiring support through operating levy passage
will be difficult, we have continued to look for opportunities to operate more efficiently. This is being
done not only as a “good business practice”, but also as a strategy to reduce the burden placed on the local
taxpayer through reduced property tax requests. An example of such efforts is our recent request to have
the Auditor of State conduct a performance audit that included a peer district comparison of the highest
and lowest cost districts. Our goal is to continue to operate more efficiently.

MAJOR INITIATIVES

Community Collaboration The School District recognizes the importance of engaging all stakeholders in
the decision-making process. Historically, the School District has involved the community in discussions
regarding facilities, school start times, redistricting, strategic planning, programming, and services. As
stated previously, the School District involved close to 500 individuals representing all areas of the
community in its strategic planning process.

In fiscal year 2012, the School District formed a Business Advisory Council to provide input and insight
on a number of initiatives and operations, including financial matters. The Council serves as an advisory
group, helping the School District’s administration better understand the ever changing needs of the
community as a whole and the business community in general. This knowledge serves to ensure that the
School District is continually evolving as it prepares students to be contributing members of society and
capable members of the community’s workforce.

The Board of Education continues its efforts in ‘community building” programs whereby numerous
opportunities are available to the School District’s internal and external stakeholders to have discussions
about the School District and a wide range of topics.

The School District seeks opportunities to collaborate with community organizations, agencies, business
institutions and other school districts for the purpose of offering additional programming and services to
the students and residents of the community. The School District has partnered with The University of
Akron to provide course offerings to students through a Distance Learning lab. This collaborative
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arrangement also provides Post-Secondary Education Option courses, such as French, German and
Spanish, to be taught by University of Akron employees to students at Medina High School. The School
District has also collaborated with the Cleveland Clinic to offer students the opportunity to view a number
of ‘real time’ surgeries.

The School District’s partnership with the City of Medina has provided the residents of the community a
well-managed community recreation center, which is located on the high school campus. Since that
partnership was developed, the School District and the City have worked to partner in the following ways:
organizing a land swap in order to acquire land for the construction of Northrop Elementary School,
organizing the low cost rental of City property to the School District so the School District can continue
to provide services to multi-handicapped students in a facility known as the Bowman House; sharing
sports fields and field maintenance, joint copier contracts, Medina TV (formerly Medina Cable Access)
sharing employees for PAC and Cable; the City and the School District mechanics share tools and
computer diagnostic programs; the City Service Department and the School District’s Maintenance
Departments work closely with each other on support for various projects; the Medina High School and
the Medina Community Recreation Center Partnership share in the costs associated with operations of the
recreation center; sharing civil service secretary costs and all School District employees get their civil
service testing done through the City; consulting with each other on human resources and employee
insurance issues; coming together to form a Joint Economic Development District with Montville
Township for the benefit of all School District residents; the City provides the School District with law
enforcement support to ensure safe travel of students; the City of Medina and Montville Township
support the School District through the services of School Resource Officers; the School District provides
the City with lower level technology services; the City provides the School District with waived Uptown
Park permit fees; collaborating in the combined auctioning of unneeded equipment and other items;
purchasing salt from a consortium; collaborating to provide the City with a secure location on property for
a city-impound lot for confiscated vehicles pending forfeiture; and the School District provides
Caterpillar diagnostics for City trucks in exchange for the City providing the School District International
diagnostics for its trucks.

Recently, the School District and the Cloverleaf Local School District entered into a shared services
agreement in which the Medina City School District Treasurer oversees Treasurer Office operations for
both school districts. The School District will realize revenue generation of $69,000 while the Cloverleaf
Local School District will save $52,000 in salary and benefit expenses. This collaborative agreement was
entered into as one more demonstration of finding innovative methods to improve effectiveness and
efficiencies within the School District.

The School District is working closely with other school districts throughout the county to explore
partnership initiatives that will allow for increased efficiencies and cost-savings. Areas being explored
are: shared development of an electronic learning model, shared development of a S.T.E.M. school,
common all-day kindergarten curriculum, textbook replacements (jointly participating in selection and bid
process), the coordination of non-educational supply bids, and the coordination of office equipment
rentals.

Student Growth The School District has been a growing district. As a result of the growth we have seen
in our community, the School District built two new elementary schools, which opened in the fall of
2009. The School District allocated 50 percent of its share of the county-wide sales tax passed in May
2007 to fund the construction of the two new schools. These two schools are a rarity in that they are
completely funded from a revenue stream other than property tax dollars. Due to the construction of these
buildings, the leased modular classrooms were returned to the leasing company allowing the lease
payments to end.

Now that the task of constructing two new elementary schools is complete, the School District will

determine when it will be necessary, due to enrollment, to gain funds for the construction of a third
middle school.
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Technology School The School District opened a technology school to meet the many academic needs of
its students and to address decreased revenue through lost tuition dollars from students attending other
technical schools through open enrollment. Initial funding for the technology school was secured through

the Ohio Department of Education.

Lean Thinking The School District continues to explore the implementation of “Lean Thinking” in
education as a way to manage processes, cut down resource waste, become more cost effective, and
increase customer satisfaction. “Lean Thinking” has enabled private industry to streamline processes and
operate more cost effectively. School districts may be able to apply some of these same principles to

increase efficiency.
AWARDS AND ACKNOWLEDGEMENTS

The Government Finance Officers Association of the United States and Canada (GFOA) has awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Medina City School District for
its Comprehensive Annual Financial Reports each year beginning with the fiscal year ended June 30,
2008. The Certificate of Achievement is a prestigious national award recognizing conformance with the

hlghest standards for preparation of state and local government reports.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable
and efficiently organized Comprehensive Annual Financial Report (CAFR), whose contents conform to
program standards. The CAFR must satisfy both generally accepted accounting principles and applicable

legal requirements.

We believe our current report conforms to the Certificate of Achievement requirements and we are
submitting it to GFOA for consideration.

The publication of the annual CAFR is an important achievement by the School District to provide
significantly enhanced financial accountability to all of the stakeholders of the School District. Those
stakeholders include the taxpayers of the School District, its elected officials, and management and staff.
This report reflects the continuing efforts of the Treasurer’s Office to improve overall financial

accounting, management, and reporting capabilities.

The School District has received an Aa2 rating from Moody’s Investors Services. An Aa2 rating is
considered as a high investment grade and reflects Moody’s positive opinion of the School District’s

management, tax base, finances, and overall debt profile.

This report would not have been made possible without the assistance, support, and efforts of various
administrators, employees of the School District, and the Local Government Services Section of the
Auditor of State’s office. Assistance from the County Auditor’s office staff and outside agencies made
possible the fair presentation of statistical data. We are especially grateful to the Treasurer’s Office staff
and Jeanne Hurt for assisting with this narrative and for their ongoing commitment to accurate and on
time accounting and record keeping. Sincere appreciation extends to our Board of Education, where the
commitment to excellence begins. Without their support, this report would not have been possible.

Ja
T asurer/Chlef Financial Officer Superintendent
Medina City School District Medina City School District
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Certificate of

Achievement
for Excellence
In Financial
Reporting

Presented to

Medina City School District
Ohio

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
June 30, 2011

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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Dave Yost - Auditor of State

INDEPENDENT ACCOUNTANTS’ REPORT

Medina City School District
Medina County

140 West Washington Street
Medina, Ohio 44256

To the Board of Education:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Medina City School
District, Medina County, Ohio, (the District) as of and for the year ended June 30, 2012, which collectively
comprise the District’'s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the District's management. Our responsibility is to express opinions
on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in the Comptroller General of the
United States’ Government Auditing Standards. Those standards require that we plan and perform the
audit to reasonably assure whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe our
audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Medina City School District, Medina County, Ohio,
as of June 30, 2012, and the respective changes in financial position and where applicable, cash flows,
thereof and the budgetary comparison for the General Fund for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 21,
2012, on our consideration of the District's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. While we did not opine on the internal control over financial reporting or on compliance, that
report describes the scope of our testing of internal control over financial reporting and compliance and
the results of that testing. That report is an integral part of an audit performed in accordance with
Government Auditing Standards. You should read it in conjunction with this report in assessing the
results of our audit.

101 Central Plaza South, 700 Chase Tower, Canton, Ohio 44702-1509
Phone: 330-438-0617 or 800-443-9272 Fax: 330-471-0001
www.ohioauditor.gov
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Medina City School District
Medina County

Independent Accountants’ Report
Page 2

Accounting principles generally accepted in the United States of America require this presentation to
include Management’s discussion and analysis, as listed in the table of contents, to supplement the basic
financial statements. Although this information is not part of the basic financial statements, the
Governmental Accounting Standards Board considers it essential for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any other assurance.

We conducted our audit to opine on the financial statements that collectively comprise the District’'s basic
financial statements taken as a whole. The introductory section, the financial section’s combining
statements, individual fund statements and schedules, and the statistical section information provide
additional analysis and are not a required part of the basic financial statements. The financial section’s
combining statements, individual fund statements and schedules are management’s responsibility, and
were derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. These statements and schedules were subject to the auditing procedures we
applied to the basic financial statements. We also applied certain additional procedures, including
comparing and reconciling this information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, in accordance with
auditing standards generally accepted in the United States of America. In our opinion, this information is
fairly stated in all material respects in relation to the basic financial statements taken as a whole. We did
not subject the introductory section and statistical section information to the auditing procedures applied
in the audit of the basic financial statements and, accordingly, we express no opinion or any other
assurance on them.

)

Dave Yost
Auditor of State

December 21, 2012



Medina City School District
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2012
Unaudited

The discussion and analysis of Medina City School District’s financial performance provides an overall
review of the School District’s financial activities for the fiscal year ended June 30, 2012. The intent of
this discussion and analysis is to look at the School District’s financial performance as a whole. Readers
should also review the financial statements and notes to those respective statements to enhance their
understanding of the School District’s financial performance.

Financial Highlights
Key financial highlights for fiscal year 2012 are as follows:

e Governmental expenses totaled $80,580,580, a 6.19 percent decrease from the prior year.
Instructional expenses made up 54.78 percent of this total while support services accounted for
33.17 percent. Other expenses rounded out the remaining 12.05 percent.

e The School District’s capital assets decreased by $2,814,813 from the prior year. This
decrease was the result of depreciation expense outpacing new capital outlay.

e Qutstanding general obligation bonded debt, certificates of participation, and notes decreased
from $94,417,385 in fiscal year 2011 to $91,034,439 in fiscal year 2012.

Using this Annual Financial Report

This annual report consists of a series of financial statements and notes pertaining to those statements.
These statements are organized so the reader can understand Medina City School District as a financial
whole, or a complete operating entity. The statements then proceed to provide an increasingly detailed
look at specific financial activities.

The Statement of Net Position and the Statement of Activities provide information about the activities of
the whole School District, presenting both an aggregate and longer-term view of those finances. Fund
financial statements provide the next level of detail. For governmental funds, these statements explain
how services were financed in the short-term as well as what remains for future spending. The fund
financial statements also look at the School District’s most significant funds with all other non-major
funds presented in total in one column. In the case of Medina City School District, the general, bond
retirement, and building fund by far are the most significant funds.

Reporting the School District as a Whole
Statement of Net Position and the Statement of Activities

While this document contains all the funds used by the School District to provide programs and activities,
the view of the School District as a whole considers all financial transactions and asks the question, “How
did we do financially during 2012?” The Statement of Net Position and the Statement of Activities answer
this question. These statements include all assets and liabilities except fiduciary funds using the accrual
basis of accounting, similar to the accounting used by most private-sector companies. Accrual accounting
takes into account all of the current year’s revenues and expenses regardless of when cash is received or
paid.



Medina City School District
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2012
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These two statements report the School District’s net position and changes in that net position. This
change in net position is important because it tells the reader that, for the School District as a whole, the
financial position of the School District has improved or diminished. The causes of this change may be
the result of many factors, some financial, some not. Non-financial factors include the School District’s
performance, demographic and socioeconomic factors and the willingness of the community to support
the School District.

In the Statement of Net Position and the Statement of Activities, the School District is divided into two
major activities:

o Governmental Activities — Most of the School District’s programs and services are reported here
including instruction, support services, operation and maintenance of plant, pupil transportation,
extracurricular activities and general administration.

o Business-Type Activity — This service is provided on a fee basis to recover all of the expenses of
the goods or services provided. The School District’s business-type activity is a transportation
enterprise fund.

Reporting the School District’s Most Significant Funds

The analysis of the School District’s major funds begins on page 8. Fund financial reports provide
detailed information about the School District’s major funds. The School District uses many funds to
account for a multitude of financial transactions. However, these fund financial statements focus on the
School District’s most significant funds. The School District’s major governmental funds are the general
fund, bond retirement debt service fund and the building capital projects fund.

Governmental Funds Most of the School District’s activities are reported as governmental funds, which
focus on how money flows into and out of those funds and the balances left at year end that are available
for spending in future periods. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be converted to
cash. The governmental fund statements provide a detailed short-term view of the School District’s
general government operations and the basic services it provides. Governmental fund information helps
you determine whether there are more or fewer financial resources that can be spent in the near future to
finance educational programs. The relationship (or differences) between governmental activities
(reported in the Statement of Net Position and the Statement of Activities) and governmental funds is
reconciled in the financial statements.

Proprietary Fund Proprietary funds use the same basis of accounting as business-type activities;
therefore, these statements will essentially match.

Fiduciary Funds Fiduciary funds are used to account for resources held for the benefit of parties outside
the School District. Fiduciary funds are not reflected on the government-wide financial statements because
the resources from these funds are not available to support the School District’s programs. These funds use
the accrual basis of accounting.
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The School District as a Whole

You may recall that the Statement of Net Position provides the perspective of the School District as a
whole.

Table 1 provides a summary of the School District’s net position for 2012 compared to 2011:

Table 1
Net Position
Governmental Activities Business-Type Activity Total
2012 2011 2012 2011 2012 2011

Assets
Current and Other Assets $86,227,091 $81,082,400 $8,432 $4,252 $86,235,523 $81,086,652
Capital Assets, Net 104,102,607 106,917,420 0 0 104,102,607 106,917,420
Total Assets 190,329,698 187,999,820 8,432 4,252 190,338,130 188,004,072
Deferred Outflows of Resources
Defered Charge on Refunding 2,502,675 3,595,718 0 0 2,502,675 3,595,718
Liabilities
Current and Other Liabilities 9,362,275 10,618,128 0 0 9,362,275 10,618,128
Long-Term Liabilities:

Due Within One Year 3,987,034 4,016,315 0 0 3,987,034 4,016,315

Due in More than One Year 92,718,682 96,489,707 0 0 92,718,682 96,489,707
Total Liabilities 106,067,991 111,124,150 0 0 106,067,991 111,124,150
Deferred Inflows of Resources
Property Taxes 44,806,717 44,693,551 0 0 44,806,717 44,693,551
Net Position
Net Investment in Capital Assets 15,735,877 17,924,870 0 0 15,735,877 17,924,870
Restricted:

Capital Projects 4,481,913 3,385,498 0 0 4,481,913 3,385,498

Debt Service 5,471,022 5,771,908 0 0 5,471,022 5,771,908

Other Purposes 886,962 848,876 0 0 886,962 848,876
Unrestricted 15,381,891 7,846,685 8,432 4,252 15,390,323 7,850,937
Total Net Position $41,957,665 $35,777,837 $8,432 $4,252 $41,966,097 $35,782,089

Total governmental assets increased by $2.3 million. The majority of this increase can be attributed to
current and other assets increasing by $5.1 million. This increase was primarily due to a $1.6 million
increase in property tax receivable, which is the result of higher assessed values, and a $4.1 million
increase in cash and cash equivalents, which is due to budgetary reductions caused by reductions in State
and Federal resources.

Total governmental liabilities decreased by $5 million. Current and other liabilities decreased by $1.3
million, primarily due to decreases of $.4 million in accrued wages and benefits, $.2 in matured
compensated absences payable, and $.1 million in claims payable. Long-term liabilities decreased by
$3.8 million due to paying down debt.

The vast majority of revenue supporting all governmental activities is general revenue. General revenue
totaled $76.9 million or 88.65 percent of the total revenue. General revenue increased by $.4 million
from the prior year. The primary reason for the increase was due to increases in property tax revenue.
The remaining amount of revenue received was in the form of program revenues, which equaled $9.8
million or only 11.35 percent of total revenue.
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In order to further understand what makes up the changes in net position for the current year, the
following tables gives further details regarding the results of activities for the current year.

Table 2 shows total revenues, expenses and changes in net position for fiscal years 2012 and 2011:

Revenues
Program Revenues:
Charges for Services
Operating Grants, Contributions,
and Interest
Total Program Revenues
General Revenue:
Property Taxes
Grants and Entitlements, not Restricted
Grants and Entitlements,
Restricted to Permanent Improvement
Investment Earnings
Gain on Sale of Capital Assets
Miscellaneous

Total General Revenues
Total Revenues

Program Expenses
Instruction:

Regular

Special

Vocational

Student Intervention Services
Support Services:

Pupils

Instructional Staff

Board of Education

Administration

Fiscal

Business

Operation and Maintenance of Plant

Pupil Transportation

Central
Operating of Non-Instructional Services
Food Service Operations
Extracurricular Activities
Interest and Fiscal Charges
Business-Type Activity

Total Program Expenses

Increase (Decrease) in Net Position

Net Position Beginning of Year
Net Position End of Year

Table 2
Change in Net Position
Governmental Activities Business-Type Activity Total

2012 2011 2012 2011 2012 2011
$5,154,528 $4,869,588 $11,878 $1,863 $5,166,406 $4,871,451
4,691,885 4,463,374 0 0 4,691,885 4,463,374
9,846,413 9,332,962 11,878 1,863 9,858,291 9,334,825
47,085,775 45,486,643 0 0 47,085,775 45,486,643
26,297,696 28,647,110 0 0 26,297,696 28,647,110
2,981,550 1,988,664 0 0 2,981,550 1,988,664
16,299 33,502 0 0 16,299 33,502
8,040 75,999 0 0 8,040 75,999
524,635 314,465 10,965 2,389 535,600 316,854
76,913,995 76,546,383 10,965 2,389 76,924,960 76,548,772
86,760,408 85,879,345 22,843 4,252 86,783,251 85,883,597
35,431,434 40,026,165 0 0 35,431,434 40,026,165
8,380,276 9,092,117 0 0 8,380,276 9,092,117
250,523 493,175 0 0 250,523 493,175
72,296 84,719 0 0 72,296 84,719
3,787,425 3,998,741 0 0 3,787,425 3,998,741
4,651,623 4,450,637 0 0 4,651,623 4,450,637
98,691 90,191 0 0 98,691 90,191
4,877,766 4,926,261 0 0 4,877,766 4,926,261
1,473,565 1,198,083 0 0 1,473,565 1,198,083
448,921 634,881 0 0 448,921 634,881
8,389,777 8,223,140 0 0 8,389,777 8,223,140
2,629,674 2,578,235 0 0 2,629,674 2,578,235
374,829 418,345 0 0 374,829 418,345
549,289 583,562 0 0 549,289 583,562
2,366,307 2,357,386 0 0 2,366,307 2,357,386
1,741,424 1,904,855 0 0 1,741,424 1,904,855
5,056,760 4,833,128 0 0 5,056,760 4,833,128
0 0 18,663 0 18,663 0
80,580,580 85,893,621 18,663 0 80,599,243 85,893,621
6,179,828 (14,276) 4,180 4,252 6,184,008 (10,024)
35,777,837 35,792,113 4,252 0 35,782,089 35,792,113
$41,957,665  $35,777,837 $8,432 $4,252  $41,966,097  $35,782,089
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Unaudited

Governmental Activities

The School District carefully tracks its revenues and expenses in order to avoid creating a deficit.
Although the School District relies heavily upon local property taxes to support its operations, the School
District relies upon and actively solicits and receives additional grant and entitlement funding to help
offset some operating costs.

As one can see, 54.78 percent of the School District’s expenses are used towards instructional purposes.
Additional supporting services for pupils, instructional staff and business operations encompass an
additional 33.17 percent. The remaining amount of program expenses, 12.05 percent, is budgeted to
facilitate other obligations of the School District such as interest and fiscal charges, the food service
program and numerous extracurricular activities.

Most major cost categories decreased from the prior year. Some notable changes were a decrease of 11.19
percent in total instruction due to an 11.48 percent decrease in regular instruction and a 7.83 percent
decrease in special instruction, a decrease of 5.28 percent in pupils, and a decrease of 29.29 percent in
business.

The Statement of Activities shows the total net cost of program services. Table 3 shows the total cost of
services for governmental activities and the net cost of those services. That is, it identifies the cost of
these services supported by tax revenue and unrestricted State entitlements.

Table 3
Governmental Activities
Total Cost Net Cost of Total Cost Net Cost of
of Services Services of Services Services
2012 2012 2011 2011
Instruction:
Regular $35,431,434 ($33,940,929) $40,026,165 ($39,204,070)
Special 8,380,276 (6,739,243) 9,092,117 (7,327,088)
Vocational 250,523 (249,589) 493,175 (487,852)
Student Intervention Services 72,296 (71,949) 84,719 (83,687)
Support Services:
Pupils 3,787,425 (2,729,806) 3,998,741 (2,488,895)
Instructional Staff 4,651,623 (4,277,333) 4,450,637 (4,259,820)
Board of Education 98,691 (98,216) 90,191 (89,092)
Administration 4,877,766 (4,497,400) 4,926,261 (4,671,508)
Fiscal 1,473,565 (1,466,926) 1,198,083 (1,184,670)
Business 448,921 (442,058) 634,881 (627,147)
Operation and Maintenance of Plant 8,389,777 (8,346,986) 8,223,140 (7,667,523)
Pupil Transportation 2,629,674 (2,618,085) 2,578,235 (2,549,944)
Central 374,829 (351,697) 418,345 (383,411)
Operating of Non-Instructional Services 549,289 (50,719) 583,562 (109,462)
Food Service Operations 2,366,307 (99,318) 2,357,386 (100,597)
Extracurricular Activities 1,741,424 302,847 1,904,855 (492,765)
Interest and Fiscal Charges 5,056,760 (5,056,760) 4,833,128 (4,833,128)
Total Expenses $80,580,580 ($70,734,167) $85,893,621 ($76,560,659)
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As one can see, the reliance upon local tax revenues for governmental activities is crucial. Approximately
58.43 percent of expenses are directly supported by local property taxes. Grant and entitlements not
restricted to specific programs support 32.64 percent of expenses; grants and entitlements restricted to
permanent improvement projects support 3.7 percent of expenses. Investments, gain on sale of capital
assets and other miscellaneous type revenues support 0.68 percent of activity costs. Program revenues
only account for 12.22 percent of all governmental expenses.

Business-Type Activity

Business-type activity includes the transportation enterprise fund. Fiscal year 2011 was the first year for
this fund. The purpose of this fund is to account for monies received from outside school districts for
repair work done to their vehicles. The business-type net position at fiscal year end was $8,432.
Reveunues consisted of charges for services for $11,878 and other miscellaneous revenues of $10,965.

School District’s Funds

Information regarding the School District’s major funds can be found beginning on page 16. These funds
are accounted for using the modified accrual basis of accounting. All governmental funds had total
revenues of $87,087,761 and expenditures of $83,927,523. Property taxes increased by $2.8 million
primarily due to receiving a larger advance and higher assessed property values in the current fiscal year
over the prior. Grants and entitlements decreased by $2.4 million due to lower State funding.

The year end fund balance for the general fund was $16,440,469 on a modified accrual basis. This is an
increase of $5,469,538 from fiscal year 2011 ending balance. This increase was due to cost reductions
resulting in a larger ending cash balance. The reductions were necessary to avoid a potential future
negative ending cash balance.

The bond retirement fund saw a decrease of $304,637 in fund balance, due to increased debt service
requirements.

The building fund saw an increase in fund balance of $497,663 due to receiving a portion of the 2012
refunding bond proceeds.

General Fund Budgeting Highlights

The School District’s budget is prepared according to Ohio law and is based on accounting for certain
transactions on a basis of cash receipts, disbursements and encumbrances. The most significant fund to
be budgeted is the main operating fund of the School District, the general fund.

During the course of fiscal year 2012, the School District amended its general fund budget numerous
times, none significant. The School District uses a site-based style of budgeting and has in place systems
that are designed to tightly control expenditures but provide flexibility for site-based decision and
management.
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For the general fund, the final budget basis revenue estimate totaled $68,238,278; this was 7.47 percent
below the original budget estimates of $73,743,552. The main difference between the original and final
estimates was due to an overestimation in property tax in the original budget. The budget basis
expenditures estimate totaled $64,951,353, compared to original estimates of $76,474,165. The final
budget is 15.07 percent less than the original budget. Actual revenues were $2,488 higher than final
budgeted revenues due to higher interest receipts. Actual expenditures were $1,464 lower than final
budgeted expenditures due primarily to reductions in support services expenditures. The School District’s
general fund unencumbered balance totaled $17,756,277.

Capital Assets and Debt Administration

Capital Assets

Table 4 shows fiscal year 2012 values compared to 2011.
Table 4

Capital Assets at June 30
(Net of Depreciation)

Governmental Activities

2012 2011 Change
Land $3,251,882 $3,092,806 $159,076
Land Improvements 1,898,246 1,220,777 677,469
Buildings and Improvements 97,691,306 101,556,166 (3,864,860)
Furniture and Equipment 713,435 290,917 422,518
Vehicles 547,738 756,754 (209,016)
Totals $104,102,607 $106,917,420 ($2,814,813)

All capital assets, except land, are reported net of depreciation. For more information on capital assets
refer to Note 9 of the basic financial statements.

Debt

The following Table 5 summarizes the School District’s outstanding bonds, notes, and certificates of
participation for fiscal years 2012 and 2011.
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Table 5
Outstanding Debt at Year End

Governmental Activities

2012 2011 Change
Certificates of Participation:
2008 Certificates of Participation $25,251,307 $25,289,491 ($38,184)
General Obligation Bonds:
1998 Refunding Bonds 0 969,848 (969,848)
2005 Refunding Bonds 53,966,481 56,076,524 (2,110,043)
2009 Refunding Bonds 8,596,651 8,646,522 (49,871)
2012 Refunding Bonds 3,220,000 0 3,220,000
Long-Term Note:
2007 Energy Conservation Notes 0 2,685,000 (2,685,000)
Short-Term Note:
Transportation Facilities Notes 0 750,000 (750,000)
Totals $91,034,439 $94,417,385 ($3,382,946)

The 2008 certificates of participation were issued for constructing, renovating, expanding, improving, and
furnishing of various buildings within the School District. This debt will be fully repaid in the year 2037.

The 1998 refunding bonds were issued to advance refund the 1992 various school improvement bonds.
This debt will be fully repaid in the year 2018. The School District refunded the bonds in order to save
interest costs.

The 2005 refunding bonds were issued to advance refund a portion of the 1999 various school
improvement bonds. This debt will be fully repaid in fiscal year 2029. The 1992, 1998, 1999 and 2005
general obligation bonds include capital appreciation bonds, which have all been retired in fiscal year
2012.

The 2009 refunding bonds were issued to advance refund a portion of the 1998 refunding bonds. This
debt will be fully repaid in fiscal year 2019.

The 2012 refunding bonds were issued to pay down the 2007 energy conservation note and the
transportation facilities note. This debt will be repaid in fiscal year 2023.

The 2007 energy conservation note was issued for the purpose of purchasing and installing energy
conservation measures throughout the School District. This debt was retired in fiscal year 2012.

The School District’s overall legal debt margin was $51,623,717 with an unvoted debt margin of
$1,207,682. The School District maintains an Aa2 bond rating. For more information on debt refer to
Note 10 of the basic financial statements.

School District Outlook
The Board of Education and administration closely monitor the School District’s revenues and
expenditures in accordance with its financial forecast and the School District Continuous Improvement

Plan. The School District has set a goal of balancing the general fund long-range budget for the 2016 and
2017 fiscal years.

-10 -
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The financial future of the School District is not without its challenges. These challenges are internal and
external in nature. The internal challenges will continue to exist, as the School District must rely heavily
on local property taxes to fund its operations. External challenges continue to evolve as the State of Ohio
reacts to the Ohio Supreme Court’s finding that the State’s educational funding system is
unconstitutional. The goal has been to end each year in the period with a minimum unencumbered fund
balance of $6,000,000. The economy continues to have a negative impact on this goal. Reductions have
been implemented and future reductions are being discussed in order to maintain a positive unencumbered
balance in future years.

Although the School District relies heavily on its property taxpayers to support its operations, the
community support for the schools is quite strong. As mentioned earlier, the Medina voters passed a 7.9
mill continuing operating levy in February of 2005 that helps fund the general operations of the School
District. The School District has communicated to the community it relies upon their support for the
majority of its operations, and will continue to work diligently to plan expenditures, staying carefully
within the School District’s financial five-year plan. The community also realizes the income generated
by local levies remains relatively constant, therefore forcing the School District to come back to the
voters from time to time to ask for additional support.

The economy is also having a negative impact on the community. The community voted down operating
levies in 2008 and 2009, an earned income tax levy in 2011, and an emergency levy in 2012. The School
District has and will continue to reduce its programs and services to maintain a positive unencumbered
balance through the five forecasted years.

In May 2007, Medina County voters passed a countywide 30-year 0.5 percent sales tax to pay for school
permanent improvements. The tax is allocated to the County public schools based on a student count. The
allocation for Medina City School District for fiscal year 2012 was $2.9 million. This is the first time that
this type of tax is being used for school districts in the State of Ohio.

Beginning in fiscal year 2010, the State General Assembly adopted a new funding method called the Ohio
Evidence-Based Model (OEBM). This funding method was used for fiscal year 2011 as well, but was not
continued in fiscal year 2012. The Ohio Evidence-Based Model was established in Chapter 3306 of the
Ohio Revised Code and linked educational research on academic achievement and successful outcomes
with funding components to achieve results. It incorporated real financial data and socioeconomic factors
to fund resources and implement proven school programs according to the student need to achieve
educational adequacy. The adequacy amount is the sum of service support components for instruction,
administrative, operations and maintenance, gifted and enrichment, professional development and an
instructional materials factor. These factors were multiplied against the Ohio education challenge factor
(a district’s wealth factor) and the State-wide base salary for given positions and the number of positions
funded. Other factors included in the calculation were student/teacher ratios, organizational units, and
average daily membership (ADM). The adequacy amount was offset by the school district share of the
adequacy amount (the charge off amount).

Beginning in fiscal year 2012, the administration of Governor John Kasich proposed a move away from
the Ohio Evidence Based Model to a new funding method; however, since a new funding mechanism is
not formulated as of yet, the administration has decided to fund school districts in fiscal year 2012 and
2013 based on a transitional approach until a new formula is devised. This transitional approach is
referred to as the Bridge formula. The Bridge formula divides the fiscal year 2011 OEBM funding by a
calculated ADM to determine the per pupil funding. The per pupil funding is then multiplied by the fiscal
year ADM. The adequacy amount is offset by the school district share of the adequacy amount (the
charge off amount), which is equal to 21 mills of property taxes for fiscal year 2012.

-11 -
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Medina City School District is not anticipating any meaningful growth in State funding. The State is
reducing its funding per student to the School District to a level below what the School District had been
receiving since 2005. With over 25 percent of the revenue for the School District coming from State
foundation funding, one can see the significant impact this constraint would have on the School District
and ultimately, the residential taxpayers.

Because of the challenges mentioned above, the School District’s management will continue to carefully
and prudently plan to provide effective and efficient programs and services to meet our student needs over
the next several years.

Contacting the School District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general
overview of the School District’s finances and to show the School District’s accountability for the money
it receives. If you have any questions about this report or need additional financial information, contact
James M. Hudson, Treasurer/Chief Financial Officer, at Medina City School District, 140 West
Washington Street, Medina, Ohio 44256, or email at hudsonj@mcsoh.org.

-12 -



Medina City School District
Statement of Net Position
June 30, 2012

Governmental  Business-Type

Activities Activity Total

Assets
Equity in Pooled Cash and Cash Equivalents $32,962,328 $8,432 $32,970,760
Accounts Receivable 14,054 0 14,054
Intergovernmental Receivable 2,073,966 0 2,073,966
Prepaid Items 17,035 0 17,035
Inventory Held for Resale 44,519 0 44,519
Materials and Supplies Inventory 59,199 0 59,199
Property Taxes Receivable 51,055,990 0 51,055,990
Nondepreciable Capital Assets 3,251,882 0 3,251,882
Depreciable Capital Assets, Net 100,850,725 0 100,850,725
Total Assets 190,329,698 8,432 190,338,130
Deferred Outflows of Resources
Deferred Charge on Refunding 2,502,675 0 2,502,675
Liabilities
Accounts Payable 1,068,431 0 1,068,431
Accrued Wages and Benefits 5,322,020 0 5,322,020
Matured Compensated Absences Payable 565,078 0 565,078
Intergovernmental Payable 1,584,383 0 1,584,383
Accrued Interest Payable 362,691 0 362,691
Claims Payable 423,573 0 423,573
Judgment Payable 36,099 0 36,099
Long-Term Liabilities:

Due Within One Year 3,987,034 0 3,987,034

Due In More Than One Year 92,718,682 0 92,718,682
Total Liabilities 106,067,991 0 106,067,991
Deferred Inflows of Resources
Property Taxes 44,806,717 0 44,806,717
Net Position
Net Investment in Capital Assets 15,735,877 0 15,735,877
Restricted for:

Capital Projects 4,481,913 0 4,481,913

Debt Service 5,471,022 0 5,471,022

Food Service 364,732 0 364,732

Other Purposes 522,230 0 522,230
Unrestricted 15,381,891 8,432 15,390,323
Total Net Position $41,957,665 $8,432 $41,966,097

See accompanying notes to the basic financial statements




Medina City School District

Statement of Activities

For the Fiscal Year Ended June 30, 2012

Governmental Activities
Instruction:

Regular

Special

Vocational

Student Intervention Services
Support Services:

Pupils

Instructional Staff

Board of Education

Administration

Fiscal

Business

Operation and Maintenance of Plant

Pupil Transportation

Central
Operation of Non-Instructional Services
Food Service Operations
Extracurricular Activities
Interest and Fiscal Charges

Total Governmental Activities

Business-Type Activity
Transportation Enterprise

Total

Program Revenues

Operating Grants,

Charges Contributions,

Expenses for Services and Interest
$35,431,434 $732,154 $758,351
8,380,276 372,392 1,268,641
250,523 934 0
72,296 347 0
3,787,425 78,606 979,013
4,651,623 60,798 313,492
98,691 475 0
4,877,766 321,593 58,773
1,473,565 6,639 0
448,921 4,144 2,719
8,389,777 34,336 8,455
2,629,674 11,589 0
374,829 2,345 20,787
549,289 13,747 484,823
2,366,307 1,515,505 751,484
1,741,424 1,998,924 45,347
5,056,760 0 0
80,580,580 5,154,528 4,691,885
18,663 11,878 0
$80,599,243 $5,166,406 $4,691,885

See accompanying notes to the basic financial statements
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General Revenues

Property Taxes Levied for:

General Purposes
Debt Service
Capital Projects
Grants and Entitlements not Restricted
to Specific Programs
Grants Restricted to Permanent
Improvement Projects
Investment Earnings
Gain on Sale of Capital Assets
Miscellaneous

Total General Revenues
Change in Net Position
Net Position Beginning of Year

Net Position End of Year



Net (Expense) Revenue

and Changes in Net Position

Governmental Business-Type
Activities Activity Total

($33,940,929) $0 ($33,940,929)
(6,739,243) 0 (6,739,243)
(249,589) 0 (249,589)
(71,949) 0 (71,949)
(2,729,806) 0 (2,729,806)
(4,277,333) 0 (4,277,333)
(98,216) 0 (98,216)
(4,497,400) 0 (4,497,400)
(1,466,926) 0 (1,466,926)
(442,058) 0 (442,058)
(8,346,986) 0 (8,346,986)
(2,618,085) 0 (2,618,085)
(351,697) 0 (351,697)
(50,719) 0 (50,719)
(99,318) 0 (99,318)
302,847 0 302,847
(5,056,760) 0 (5,056,760)
(70,734,167) 0 (70,734,167)
0 (6,785) (6,785)
(70,734,167) (6,785) (70,740,952)
41,434,174 0 41,434,174
5,504,395 0 5,504,395
147,206 0 147,206
26,297,696 0 26,297,696
2,981,550 0 2,981,550
16,299 0 16,299
8,040 0 8,040
524,635 10,965 535,600
76,913,995 10,965 76,924,960
6,179,828 4,180 6,184,008
35,777,837 4,252 35,782,089
$41,957,665 $8,432 $41,966,097
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Medina City School District

Balance Sheet

Governmental Funds

June 30, 2012

Assets
Equity in Pooled Cash and

Cash Equivalents
Property Taxes Receivable
Accounts Receivable
Interfund Receivable
Intergovernmental Receivable
Prepaid Items
Inventory Held for Resale
Materials and Supplies Inventory

Total Assets

Liabilities

Accounts Payable

Accrued Wages and Benefits

Matured Compensated Absences Payable
Intergovernmental Payable

Judgment Payable

Interfund Payable

Total Liabilities

Deferred Inflows of Resources
Property Taxes
Unavailable Revenue

Total Deferred Inflows of Resources

Fund Balances
Nonspendable
Restricted

Assigned
Unassigned (Deficit)

Total Fund Balances

Total Liabilities, Deferred Inflows of
Resources and Fund Balances

Other
Bond Governmental
General Retirement Building Funds

$19,571,739 $5,061,984 $79,764 $4,976,620

45,427,148 5,628,842 0 0

10,760 0 0 0

24,371 0 0 0

40,775 353,555 0 1,679,636

17,035 0 0 0

0 0 0 44,519

52,757 0 0 6,442

$65,144,585 $11,044,381 $79,764 $6,707,217

$610,223 $0 $0 $458,208

4,865,539 0 0 456,481

565,078 0 0 0

1,446,608 0 0 137,775

0 0 36,099 0

0 0 0 24,371

7,487,448 0 36,099 1,076,835

39,922,356 4,884,361 0 0

1,294,312 327,675 0 835,969

41,216,668 5,212,036 0 835,969

69,792 0 0 6,442

0 5,832,345 43,665 4,790,070

1,107,297 0 0 0
15,263,380 0 0 (2,099)

16,440,469 5,832,345 43,665 4,794,413

$65,144,585 $11,044,381 $79,764 $6,707,217

See accompanying notes to the basic financial statements

-16 -



Medina City School District
Reconciliation of Total Governmental Fund Balances to
Net Position of Governmental Activities
June 30, 2012

Total Total Governmental Fund Balances $27,110,892
Governmental
Funds Amounts reported for governmental activities in the

statement of net position are different because:

$29,690,107 Capital assets used in governmental activities are not financial
51,055,990 resources and therefore are not reported in the funds. 104,102,607
10,760
24,371 Other long-term assets are not available to pay for current-
2,073,966 period expenditures and therefore are reported as
17,035 unavailable revenue in the funds.
44,519 Delinquent Property Taxes 1,467,483
59,199 Intergovernmental 265,995
County Levied Sales Tax 724,478
$82,975,947 Total 2,457,956

In the statement of activities, interest is accrued on outstanding bonds,

$1,068,431 whereas in governmental funds, an interest expenditure is reported
5,322,020 when due. (362,691)
565,078
1,584,383 Long-term liabilities are not due and payable in the current
36,099 period and therefore are not reported in the funds:
24,371 Certificates of Participation (24,925,000)
General Obligation Bonds (62,900,000)
8,600,382 Premium on Bonds and Certificates
of Participation (3,209,439)
Deferred Charge on Refunding 2,502,675
44,806,717 Capital Leases (161,273)
2,457,956 Compensated Absences (5,510,004)
Total (94,203,041)

47,264,673
An internal service fund is used by management to charge the costs
of insurance to individual funds. The assets and liabilities of the
76,234 internal service fund are included in the statement of net position. 2,851,942
10,666,080
1,107,297 Net Position of Governmental Activities $41,957,665
15,261,281

27,110,892

$82,975,947
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Medina City School District

Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Fiscal Year Ended June 30, 2012

Revenues

Property Taxes
Intergovernmental

Interest

Tuition and Fees

Charges for Services
Extracurricular Activities
Contributions and Donations
Rentals

Miscellaneous

Total Revenues

Expenditures
Current:
Instruction:
Regular
Special
Vocational
Student Intervention Services
Support Services:
Pupils
Instructional Staff
Board of Education
Administration
Fiscal
Business
Operation and Maintenance of Plant
Pupil Transportation
Central
Operation of Non-Instructional Services
Food Service Operations
Extracurricular Activities
Capital Outlay
Debt Service:
Principal Retirement
Current Refunding
Interest and Fiscal Charges
Capital Appreciation Bonds Interest

Total Expenditures

Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)
Sale of Capital Assets

Refunding Bonds Issued

Transfers In

Transfers Out

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances (Deficit) Beginning of Year

Fund Balances End of Year

Other
Bond Governmental

General Retirement Building Funds
$42,009,195 $5,575,820 $0 $167,475
25,669,462 1,299,984 2,849 6,504,392
16,299 0 38 248
679,485 0 0 951,299
24,965 0 0 1,515,505
938,448 0 0 476,382
131,116 0 0 31,720
568,444 0 0 0
342,355 2,385 0 179,895
70,379,769 6,878,189 2,887 9,826,916
33,201,056 0 0 977,442
6,737,601 0 0 1,503,446
212,109 0 0 0
72,385 0 0 0
2,771,229 0 0 978,658
4,165,161 0 0 292,442
98,812 0 0 0
4,569,869 0 0 216,223
1,399,582 103,630 0 4,164
466,173 0 0 0
6,357,084 0 0 1,478,636
2,414,326 0 0 33,000
351,572 0 0 35,825
100,398 0 0 452,254
0 0 0 2,241,690
1,187,241 0 0 941,922
216,624 0 255,224 45,500
87,280 1,317,889 0 0
0 2,582,714 0 0
18,869 4,032,122 0 0
0 2,007,371 0 0
64,427,371 10,043,726 255,224 9,201,202
5,952,398 (3,165,537) (252,337) 625,714
8,040 0 0 0
0 2,470,000 750,000 0
0 390,900 0 100,000
(490,900) 0 0 0
(482,860) 2,860,900 750,000 100,000
5,469,538 (304,637) 497,663 725,714
10,970,931 6,136,982 (453,998) 4,068,699
$16,440,469 $5,832,345 $43,665 $4,794,413

See accompanying notes to the basic financial statements
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Medina City School District

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
For the Fiscal Year Ended June 30, 2012

Total
Governmental
Funds

$47,752,490
33,476,687
16,585
1,630,784
1,540,470
1,414,830
162,836
568,444

524,635

87,087,761

34,178,498
8,241,047
212,109
72,385

3,749,887
4,457,603
98,812
4,786,092
1,507,376
466,173
7,835,720
2,447,326
387,397
552,652
2,241,690
2,129,163
517,348

1,405,169
2,582,714
4,050,991

2,007,371
83,927,523

3,160,238

8,040
3,220,000
490,900

(490,900)

3,228,040

6,388,278

20,722,614

$27,110,892

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which
depreciation exceeded capital outlay in the current period.

Capital Outlay
Contributed Capital
Current Year Depreciation
Total

1,139,874
355,281

(3,578,750)

Governmental funds only report the disposal of capital assets to the extent
proceeds are received from the sale. In the statement of activities, a gain

or loss is reported for each disposal.

Revenues in the statement of activities that do not provide
current financial resources are not reported as revenues in
the funds.

Delinquent Property Taxes
Intergovernmental

County Levied Sales Tax
Total

Repayment of bond and capital lease principal is an expenditure
in the governmental funds, but the repayment reduces long-term
liabilities in the statement of net position.

Some expenses reported in the statement of activities do not require
the use of current financial resources and therefore are not reported
as expenditures in governmental funds.

Accrued Interest
Annual Accretion
Amortization of Bond and Certificates
of Participation Premium
Amortization of Deferred Charge on Refunding
Total

Compensated absences reported in the statement of activities
do not require the use of current financial resources and
therefore are not reported as expenditures in governmental funds.

Internal service fund used by management to charge the
cost of insurance to individual fund is not reported in the
entity-wide statement of activities. Governmental fund
and related internal service fund revenue is eliminated. The net
revenue (expense) of the internal service fund is allocated among
the governmental activities.

Other financing sources in the governmental funds, such as
general obligation bonds issued, increase long-term

liabilities in the statement of net position.

Change in Net Position of Governmental Activities
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(666,715)
76,472

254,850

142,302
(269,192)

214,164

(1,093,043)

$6,388,278

(2,083,595)

(731,218)

(335,393)

5,995,254

(1,005,769)

1,080,080

92,191

(3,220,000)
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Medina City School District
Statement of Revenues, Expenditures and Changes
In Fund Balance - Budget (Non-GAAP Basis) and Actual
General Fund
For the Fiscal Year Ended June 30, 2012

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
Revenues
Property Taxes $44,529,623 $40,830,825 $40,830,825 $0
Intergovernmental 27,505,548 25,669,462 25,669,462 0
Interest 13,000 14,200 16,299 2,099
Tuition and Fees 275,749 273,279 273,279 0
Charges for Services 25,000 24,965 24,965 0
Extracurricular Activities 626,500 628,703 629,033 330
Contributions and Donations 3,500 8,745 8,745 0
Rentals 456,000 454,512 454,662 150
Miscellaneous 308,632 333,587 333,496 (91)
Total Revenues 73,743,552 68,238,278 68,240,766 2,488
Expenditures
Current:
Instruction:
Regular 41,366,167 34,170,262 34,170,259 3
Special 7,182,025 6,887,045 6,887,045 0
Vocational 297,736 244,343 244,343 0
Student Intervention Services 146,111 72,385 72,385 0
Support Services:
Pupils 2,975,877 2,817,767 2,817,767 0
Instructional Staff 4,360,474 3,982,008 3,981,747 261
Board of Education 116,725 98,825 98,825 0
Administration 4,536,621 4,273,208 4,273,153 55
Fiscal 1,746,287 1,369,998 1,369,285 713
Business 563,690 455,412 455,411 1
Operation and Maintenance of Plant 8,021,810 6,370,992 6,370,561 431
Pupil Transportation 3,392,804 2,493,752 2,493,752 0
Central 309,150 340,708 340,708 0
Operation of Non-Instructional Services 43,892 20,065 20,065 0
Extracurricular Activities 1,139,309 1,114,982 1,114,982 0
Capital Outlay 275,487 239,601 239,601 0
Total Expenditures 76,474,165 64,951,353 64,949,889 1,464
Excess of Revenues Over (Under) Expenditures (2,730,613) 3,286,925 3,290,877 3,952
Other Financing Sources (Uses)
Sale of Capital Assets 0 2,040 2,040 0
Advances In 49,000 49,000 49,000 0
Advances Out (35,000) 0 0 0
Transfers Out (479,910) (505,841) (505,841) 0
Total Other Financing Sources (Uses) (465,910) (454,801) (454,801) 0
Net Change in Fund Balance (3,196,523) 2,832,124 2,836,076 3,952
Fund Balance Beginning of Year 11,986,098 11,986,098 11,986,098 0
Prior Year Encumbrances Appropriated 2,934,103 2,934,103 2,934,103 0
Fund Balance End of Year $11,723,678 $17,752,325 $17,756,277 $3,952

See accompanying notes to the basic financial statements
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Medina City School District
Statement of Net Position
Proprietary Funds
June 30, 2012

Governmental
Transportation Activities -
Enterprise Internal Service
Fund Fund

Assets
Current Assets:
Equity in Pooled Cash and Cash Equivalents $8,432 $3,272,221
Accounts Receivable 0 3,294
Total Assets 8,432 3,275,515
Liabilities
Current Liabilities:
Claims Payable 0 423,573
Net Position
Unrestricted $8,432 $2,851,942

See accompanying notes to the basic financial statements
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Medina City School District
Statement of Revenues,
Expenses and Changes in Net Position
Proprietary Funds
For the Fiscal Year Ended June 30, 2012

Governmental
Transportation Activities -
Enterprise Internal Service
Fund Fund
Operating Revenues
Charges for Services $11,878 $7,554,125
Miscellaneous 10,965 5,545
Total Operating Revenues 22,843 7,559,670
Operating Expenses
Purchased Services 11,878 737,762
Materials and Supplies 6,785 0
Claims 0 6,729,717
Total Operating Expenses 18,663 7,467,479
Change in Net Position 4,180 92,191
Net Position Beginning of Year 4,252 2,759,751
Net Position End of Year $8,432 $2,851,942

See accompanying notes to the basic financial statements
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Medina City School District
Statement of Cash Flows
Proprietary Funds
For the Fiscal Year Ended June 30, 2012

Governmental
Transportation Activities -
Enterprise Internal Service
Fund Fund

Increase (Decrease) in Cash and Cash Equivalents
Cash Flows from Operating Activities
Cash Received from Customers $11,878 $0
Cash Received from Interfund Services Provided 0 7,556,376
Cash Received from Other Sources 10,965 2,251
Cash Payments for Goods and Services (18,663) (737,762)
Cash Payments for Claims 0 (6,862,046)
Net Increase (Decrease) to Cash and Cash Equivalents 4,180 (41,181)
Cash and Cash Equivalents Beginning of Year 4,252 3,313,402
Cash and Cash Equivalents End of Year $8,432 $3,272,221
Reconciliation of Operating Income to
Net Cash Provided By (Used in) Operating Activities
Operating Income $4,180 $92,191
Adjustments
Increase in Accounts Receivable 0 (1,043)
Decrease in Claims Payable 0 (132,329)
Net Cash Provided by (Used in) Operating Activities $4,180 ($41,181)

See accompanying notes to the basic financial statements
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Medina City School District
Statement of Net Position

Fiduciary Funds
June 30, 2012

Assets
Equity in Pooled Cash and Cash Equivalents
Investments in Segregated Accounts

Total Assets
Liabilities
Undistributed Monies
Due to Students

Total Liabilities

Net Position

Held in Trust for Scholarships:
Nonexpendable
Expendable

Total Net Position

Private
Purpose
Trust Funds Agency
$30,947 $289,390
512,012 0
542,959 $289,390
0 $17,584
0 271,806
0 $289,390
485,240
57,719
$542,959

See accompanying notes to the basic financial statements
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Medina City School District
Statement of Changes in Net Position
Private Purpose Trust Funds
For the Fiscal Year Ended June 30, 2012

Private
Purpose
Trust Funds

Additions
Interest $82
Contributions and Donations 13,000
Miscellaneous 8,923
Total Additions 22,005
Deductions
Loss on Sale of Investments 40,281
Scholarships Awarded 36,550
Total Deductions 76,831
Change in Net Position (54,826)
Net Position Beginning of Year 597,785
Net Position End of Year $542,959

See accompanying notes to the basic financial statements
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Medina City School District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2012

Note 1 — Description of the School District and Reporting Entity

Medina City School District (the School District) is organized under Article VI, Sections 2 and 3 of the
Constitution of the State of Ohio. The School District operates under a locally-elected five member
Board form of government whose members are elected at-large for staggered four year terms. The School
District provides educational services as authorized by State statute and federal guidelines.

The School District is located in Medina County and encompasses most of the City of Medina and
portions of surrounding townships. The School District currently operates seven elementary schools, two
middle schools and one comprehensive high school, which are staffed by 30 administrators, 7.5
psychologists, 2 administrative secretaries, 404 certificated full-time teaching personnel and 225 full-
time-equivalent classified employees, who provide services to 7,061 students and other community
members.

Reporting Entity

A reporting entity is comprised of the primary government, component units and other organizations that
are included to ensure that the financial statements of the School District are not misleading. The primary
government consists of all funds, departments, boards, and agencies that are not legally separate from the
School District. For the Medina City School District, this includes the agencies and departments that
provide the following services: general operations, food service, preschool, and student related activities
of the School District.

Non-public Schools - Within the School District boundaries, The Nurtury, St. Francis Xavier, Kids
Country, Small Wonders Preschool, and the Medina Christian Academy are operated as non-public
schools. Current State legislation provides funding to these schools. These monies are received and
disbursed on behalf of the non-public schools by the Treasurer of the School District, as directed by
the non-public schools. These transactions are reported in a special revenue fund and as a
governmental activity of the School District.

Component units are legally separate organizations for which the School District is financially
accountable. The School District is financially accountable for an organization if the School District
appoints a voting majority of the organization’s governing board and (1) the School District is able to
significantly influence the programs or services performed or provided by the organization; or (2) the
School District is legally entitled to or can otherwise access the organization’s resources; the School
District is legally obligated or has otherwise assumed the responsibility to finance deficits of, or provide
financial support to, the organization; or the School District is obligated for the debt of the organization.
Component units may also include organizations that are fiscally dependent on the School District in that
the School District approves the budget, the issuance of debt, or the levying of taxes. The School District
does not have any component units.

The School District participates in two jointly governed organizations, which are the Medina County

Career Center and the Ohio Schools Council. These organizations are addressed in Note 18 to the basic
financial statements.
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Medina City School District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2012

Note 2 — Summary of Significant Accounting Policies

The financial statements of the School District have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting entity for establishing governmental accounting
and financial principles. The School District also applies Financial Accounting Standards Board (FASB)
Statements and Interpretations issued on or before November 30, 1989, to its governmental and business-
type activities and to its proprietary funds unless those pronouncements conflict with or contradict GASB
pronouncements. The School District has elected not to apply FASB Statements and Interpretations
issued after November 30, 1989, to its business-type activity and to its enterprise fund. The more
significant of the School District’s accounting policies are described below.

Basis of Presentation

The School District’s basic financial statements consist of government-wide statements, including a
statement of net position and a statement of activities and fund financial statements which provide a more
detailed level of financial information.

Government-wide Financial Statements The statement of net position and the statement of activities
display information about the School District as a whole. These statements include the financial activities
of the primary government, except for fiduciary funds. The activity of the internal service fund is
eliminated to avoid “doubling up” revenues and expenses. The statements distinguish between those
activities of the School District that are governmental and those that are considered business-type.

The statement of net position presents the financial condition of the governmental and business-type
activities of the School District at fiscal year-end. The statement of activities presents a comparison
between direct expenses and program revenues for each program or function of the School District’s
governmental activities and for the business-type activity of the School District. Direct expenses are
those that are specifically associated with a service, program or department and therefore are clearly
identifiable to a particular function. Program revenues include charges paid by the recipient of the goods
or services offered by the program, grants and contributions that are restricted to meeting the operational
or capital requirements of a particular program and interest earned on grants that is required to be used to
support a particular program. Revenues which are not classified as program revenues are presented as
general revenues of the School District with certain limited exceptions. The comparison of direct
expenses with program revenues identifies the extent to which each governmental program or business
activity is self-financing or draws from the general revenues of the School District.

Fund Financial Statements During the year, the School District segregates transactions related to certain
School District functions or activities in separate funds in order to aid financial management and to
demonstrate legal compliance. Fund financial statements are designed to present financial information of
the School District at this more detailed level. The focus of governmental and enterprise fund financial
statements is on major funds. Each major fund is presented in a separate column. Nonmajor funds are
aggregated and presented in a single column. The internal service fund is presented in a single column on
the face of the proprietary fund statements. The fiduciary funds are reported by type.

Fund Accounting
The School District uses funds to maintain its financial records during the year. A fund is defined as a

fiscal and accounting entity with a self balancing set of accounts. The funds of the School District are
divided into three categories: governmental, proprietary and fiduciary.
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Medina City School District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2012

Governmental Funds Governmental funds are those through which most governmental functions
typically are financed. Governmental fund reporting focuses on the sources, uses and balances of current
financial resources. Expendable assets are assigned to the various governmental funds according to the
purposes for which they may or must be used. Current liabilities are assigned to the fund from which
they will be paid. The difference between governmental fund assets and liabilities is reported as fund
balance.

The following are the School District’s major governmental funds:

General Fund The general fund is the general operating fund of the School District and is used
to account for and report all financial resources except those required to be accounted for and
reported in another fund. The general fund balance is available to the School District for any
purpose provided it is expended or transferred according to the general laws of Ohio.

Bond Retirement Fund The bond retirement fund is used to account for and report the
accumulation of property tax revenues restricted for the payment of general obligation bonds and
certificates of participation issued for high school and elementary school additions and the
construction of a new recreation center.

Building Fund The building fund accounts for and reports property tax and intergovernmental
revenues restricted for various acquisition or construction of capital facilities and other capital
assets within the School District.

The other governmental funds of the School District account for and report grants and other resources
whose use is restricted, committed, or assigned to a particular purpose.

Proprietary Fund Type Proprietary funds reporting focuses on the determination of operating income,
changes in net position, financial position and cash flows. Proprietary funds are classified as enterprise or
internal service.

Enterprise Fund Enterprise funds may be used to account for any activity for which a fee is
charged to external users for goods or services. The School District’s enterprise fund is used to
account for monies received from outside school districts for repair work done to their vehicles.

Internal Service Fund The internal service fund accounts for the financing of services provided
by one department or agency to other departments or agencies of the School District on a cost
reimbursement basis. The School District’s only internal service fund is a self insurance fund that
accounts for health, prescription and dental claims of School District employees.

Fiduciary Funds Types Fiduciary fund repor