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2013 Village of Rarden Fiscal Recovery Plan

Projected
Annual Date of
Fund Description Revenue Implementation
N/A All checks written will have 2 signatures N/A December 2013
N/A All checks will be presented to Council before being paid N/A December 2013
N/A Minutes of the previous meeting will be read at each Council meeting N/A December 2013
N/A Council will verify the cash journal is up to date and check balances N/A December 2013
to bank reconciliations
N/A Council will review bank reconciliations each month and cross check N/A December 2013
to bank statements
N/A Bank Reconciliations will be completed to the current month N/A December 2013
N/A Mayor and Council member will meet with the County Auditor to see N/A December 2013
what official documents have not been filed and get current on those filings
N/A Mayor and Council member will meet with the County Auditor to see what $800 December 2013
documents need filed in order to start receiving their share of
local government monies
All Levies that have expired will be placed on the ballot
Street Lights 6 mill current expense levy $6,500 January 2014
Fire 5.5 mill fire levy $6,000 January 2014
Cut all unnecessary purchases in the Fire Fund until the levy is passed N/A December 2013
Hold fundraisers (benefits) to maintain street lights $3,000-$4,000 May 2014
Sell real estate that is currently a rental property (one time revenue est. $20,000 N/A April 2014
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