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Currently, there are no outstanding financial issues or deficits in which the Township intends to 
either raise additional revenues or to cut expenditures. 
 
                Date of 
Description         Implementation 
 
The Township has a new fiscal officer.  She is currently learning how June 2014 
 to post both receipts and disbursements properly with assistance 

from Local Government Services. 
 
Currently, the Township does not have any negative cash balances.  August 2014 
 
Once the 2012-2013 audit is complete and adjustments are made,  Pending Release  

if negative fund balances result from these adjustments,  of Audit 
 the Township will address those negative balances accordingly. 
 
The new fiscal officer is learning and 2015 appropriations are expected December 2014 
 to be adopted on or before that start of the year. 
 
The new fiscal officer is learning what reports to utilize and what to August 2014 
 present to the Board of Trustees in order to prevent expenditures 
 from exceeding appropriations.  The Trustees and Fiscal Officer 
 are working with Local Government Services to assist with this 
 learning process. 
 
The new fiscal officer is learning how to prepare purchase orders properly August 2014 
 and the Board of Trustees began following proper procedures. 
 
The Township has requested assistance from Local Government Services July 2014 
 in order to get the Townships account journals reconciled from  
 January 2012 to the present.  Once reconciled, our Township 

Fiscal Officer will then begin to perform monthly 
reconciliations with guidance from Local Government Services 
and will continue to keep the Township books reconciled monthly. 

 
  



The Rush Township Board of Trustees and Fiscal Officer looks forward to working with your 
office and appreciates all assistance in dealing with this situation.  We intend to approach this 
with a sense of urgency. 
 

 


