Auditor of State Dave Yost

Building
Skinnier, Smarter Government

Cleveland

skinnyOhio.org & Shared Services Idea Center

Auditor of State Dave Yost launched skinnyOhio.org to provide local
governments the tools necessary to deliver efficient, cost-effective services
to their constituents and communities. The skinnyOhio.org website is a
one-stop shop to find examples, templates and outside-the-box ideas being
used in local communities just like yours.
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— v Shared services agreements to use as templates to get
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Current News The Local Government Toolkit and the

Performance Audit Database
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“Everybody talks about lean government, but it’s
harder to do than to say. This website provides the
checklists, sample agreements and other resources. ‘how’ for Iocal governments.”
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Shared Services Idea Center It’s Easy! Here’s How:
The skinnyOhio.org website offers an interactive platform Access and upload information on the website:

to gather ideas and share experiences:

v Visit skinnyOhio.org

v/ Discover new ideas for partnering with your v Click “Shared Services Idea Center,” at the bottom
neighbors to save costs and increase efficiencies right of the page
v Share your stories of cost savings with peers from v Search for examples or submit your own partnership

across the state

www.skinnyOhio.org




