BUDGETING
BASICS

Preparing a Budget for Small Governments

PUBLIC
e “Public service is both an honor and
SERVI c E- challenge”- Dave Yost, Auditor of
State
R“lE = Increasing role in public service
delivery
"F = Criteria by which services are

Bu n G ET maonitored, measured and evaluated




WHY IS A BUDGET IMPORTANT?

SMALL

GOVERNMENTS -

projections about your financial
- situation
i Avert a financial erisis

Get the most from public funds
Plan for major financial changes
Achieve peace of mind

Budget for Cash Flow

Make long and short-term

Plan for capital expenditures
Plan for changes

Define assumptions
and conclusions




ANNUAL BUDGET

BUDGET TEAM

BUDGET
PROCESS




BUDGET
PROCESS




02

FORECASTING

Comparative =257,
Statements

5 Year Future
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CAPITAL PLANNING

By Department

By Fund

ANNUAL APPROPRIATIONS




I ANNUAL
Samm  APPROPRIATIONS

A PPRu PR IAT Iu N * Prepare with time to consider,
question and change the budget
* Organized into fund accounts that
S PEBI FI cs separate receipts and expenditures
by source, purpose, function and
organizational unit
Enacted on or about January 1
each year
Three types- temporary,
limitations, contingencies
Appropriation ordinance can be

amended or supplemented

At year end, all unexpended
balances revert to their respective
funds. subject to future
appropriations (carry over
halances)
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ANNUAL APPROPRIATIONS

Statement of

Operating =
Expenses ; = Capital
Expenditures for = -
Permanent .
Improvements

By Department By Fund

Classified by
Object




CASH FLOW BUDGET

BUDGET
FOR
CASH FLOW

L
CASH FLOW:
WHAT'S IN
* Allows for effective decision
IT FUR ME? making
" Maintaining cash flow budget

determines whether eash balances

Attention to comparison of

Budgeted vs. Actual

.

Provides a benchmark to progress

remain sufficient to fulfill budgeted
obligations and balances meet
minimum requirements

* 6 month minimum fund balance




04

BUDGET FOR CASH FLOW

Budgeted -
Amount vs,

BUDGET REVISIONS

ot

- v
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‘ APPROPRIATION REVISIONS —~




"A budget is telling your
money where to go

=DAVE RANSEY

BUDGET -
RESOURCES

THANKS
S0 MUCH!




