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Performance Measures

• In order to improve something, you have to
change it. In order to change something, you
have to understand it. In order to understand
something, you have to measure it.
– ‐John Becker
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Performance Measures?  What do you mean?

Financial Statements.
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Box Scores.

Personnel Evaluations.

Report Cards.

Dow or NASDAQ.

Performance Measures Are All Around Us!!!
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Performance Measures ‐Defined

• Performance Measurement is the process whereby an 
organization establishes the parameters within which 
programs, investments and acquisitions are reaching the 
desired results.
– The process of measuring performance often requires the use of 

statistical evidence to determine progress toward specific defined 
organizational objectives.

HUH???? 

If you don’t know where you are and where you have been, you 
cannot move forward to where you want to be!
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Performance Measures – Why Do Them?

• The adage: “If it’s not broken, don’t fix it” doesn’t work 
anymore.
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Reasons for Performance Measures 

1. To Evaluate

2. To Control

3. To Budget

4. To Motivate

5. To Celebrate

6. To Promote

7. To Learn

8. To Improve

‐ Robert D Behn, 2003
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1.Evaluate

• How well is your government performing?

7

2. Control

• Are your people doing what they should be 
doing?
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3. Budget

• Getting people the right tools to improve their 
output and meet goals.

9



4

4. Motivate

• Giving out specific goals and provide periodic 
review of performance in attaining the goals.
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5. Celebrate

• Acknowledgement of improvements increases 
participation and satisfaction.
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6. Promote

• We need to do a better job in self promotion.
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7. Learn

• Analysis of Performance Measures provides 
reasons behind poor or good performance.
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8. Improve

• What should we do with our results to 
improve our organization?
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ICMA CPM – Ohio Members

Anderson Township
City of Dayton
City of Delaware
City of Dublin
City of Fairborn
City of Fairfield
City of Loveland
City of Monroe
City of Montgomery
Village of New Albany
City of Piqua
City of Upper Arlington
City of West Carrollton
City of Westerville
City of Worthington
Village of Yellow Springs
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Village of Yellow Springs
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The Loveland Experience

• Began with 2007 Budget.

– Tom Carroll, City Manager

– Robert Weisgerber, Mayor of Loveland

• Start with the data you have

• Begin collecting what else you want moving forward

• Year over year benchmarking at first 
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Questions?

Thank you for allowing me to present to you today!

Harry  D. Steger, Finance Director, City of Loveland
◦ hsteger@lovelandoh.com
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