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Performance Measures

e In order to improve something, you have to
change it. In order to change something, you
have to understand it. In order to understand
something, you have to measure it.

— -John Becker

Performance Measures? What do you mean?

3 » Financial Statements.

» Box Scores.

» Dow or NASDAQ.

» Report Cards.

Dt

» Personnel Evaluations.

Performance Measures Are All Around Us!!!




Performance Measures -Defined

¢ Performance Measurement is the process whereby an
organization establishes the parameters within which
programs, investments and acquisitions are reaching the
desired results.

— The process of measuring performance often requires the use of
statistical evidence to determine progress toward specific defined
organizational objectives.

HUH????

If you don’t know where you are and where you have been, you
cannot move forward to where you want to be!

Performance Measures — Why Do Them?

¢ The adage: “If it’s not broken, don’t fix it” doesn’t work
anymore.

Reasons for Performance Measures

To Evaluate
e SUCCESS
To Budget
To Motivate
To Celebrate
To Promote

To Learn

O N WUEWN R

To Improve
- Robert D Behn, 2003




1.Evaluate

¢ How well is your government performing?

2. Control

¢ Are your people d~in~
doing?

YWIURE WRONG:... RULES ARE NOT JUST Kover!
GUIDELINES.”

» www.cartoonstock.com

3. Budget

¢ Getting people the right tools to improve their
output and me~* ~~~'-

Goa
-




4. Motivate

* Giving out specific goals and prowde periodic
review of performancepiiss ~ s —anla

Goals

5. Celebrate

¢ Acknowledgement of improvements increases
participation and satisfaction.

6. Promote

e We need to do a better inh in <elf nrqrrlmgf"igﬁn,

CATCH A STAR




7. Learn

¢ Analysis of Performance Measures provides
reasons behind poor or good performance.

8. Improve

¢ What should we do with our results to
improve our organization?
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ICMA CPM — Ohio Members

Anderson Township

City of Dayton

City of Delaware

City of Dublin ﬁ
City of Fairborn

City of Fairfield a8allo

City of Loveland WEST CARROLLTON
City of Monroe
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» City of Montgomery £ar v .0
» Village of New Albany mwﬂ
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City of Piqua
City of Upper Arlington / Village of Yellow Springs
City of West Carrollton
City of Westerville
City of Worthington
Village of Yellow Sprir




The Loveland Experienct

Began with 2007 Budget.

— Tom Carroll, City Manager

— Robert Weisgerber, Mayor of Loveland
Start with the data you have
Begin collecting what else you want moving forward

Year over year benchmarking at first
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LOVELAND POLICE DIVISION
are 2000 Forecasted
v 2006 2007 2008 ey Sore Trend
Loveland Population __ 12,395 12,519 12,645 12,680 12,700

$19780 520507  $19915  $22238' 520460

s220

$119.080 $144.000
S121844 3114504 3130138 . $119,000

1242 11 092 121

Traffic Enforcement

Parking Citations 171 250 146 100 110 @
Total Traffic Charges 2,363 1,730 1,759 1750 1,800 =
316 494 693 750 s00 &
crating Velicle -
While Intoxicated 37 a1 as 40 -
©vH .
OV per 1,600 . -
Rocidents 29 324 3as 3475 -
Avuto Accidents 185 159 162 155 155 hd
Trjury Auto
Accidents B b 3 -
4 4 4 -
Fatal Auto Accidents 1 o o —~
72005 figures include n 27 pay period which icews the sesults upward. L
Pare 1 Crime
Murder o o o o o
Rape s o 3 s 3 -
Robbery 2 3 2 3 a -
Aggravated Assault 3 3 o 2 2 P
Burglary and
Breaking and a2 20 34 30 3s -
ng - -
hef/Larceny 194 162, 1 s 120 -
Motor Vehicle Thoft 2 4 3 2 -
Arson 2 2 4 o 2 —
Total Part 1 Crime 250 208 156
Pas 1 Crime / 1,000 e e s e
renidents
Crime Response
Total Arrests 518 717 622 675 625 “3
Drug Rolated Arrosts @
oS 50 100 100 2
Juvenile Arrests o4 a0 50 @
Toveniis Brog =
Related Arrests 18 20 20
Arrosts 71,000 66.0 573 40.19 47.26 49.21 ¥
1 4 1 10 10 -
minutes and seconds 415 415 418

Clitiress go on patrol with radar gun




Tasers combine with cameras

Linelared, Fairfield Tup, sign

up I effoet to end conts

verey

LOVELAND SYMMES FIRE DEPARTMENT?
2000 Forecasted .
Mewsure 2007 2008 P et Trena

Total Property Losses
to Fires, LSFD $113,700  $1,583,600  $1,306,545  $1,001,281 -
Diseriet h . o
Population Served 28317 28,482 31,607 =
City of Loveland 12,519 12,645 12,700 —
Symmes Township 15,798 15,857 18,907 o
Average Response
Time .

a:40 a2 56 433 =

a7 a2 =

90.0%-4min  80.6%-4min 80.0%-4min 90.0%=Amin o
" Total Fire Incidents 1,063 1234 528 1,031 <

Structure Fires i3 [ © 12 -
Total Firs Tncidests — —
per 1,000 Population 37.50 4633 26.23 32.62

£er 1,000 Populacian 045 0.63 019
TCMA Mean (2008) | e

Firefightors on Scene 14 as 30 s &
Tnspectablo Propertics/ w17 5a37 1,043/ .

c ceial Fires o 2 -

EMS

Total EMS Responses 2,237 2,495 2.010 2.250 -
Cardine Arrosts 22 18 20 20 -

¥ Datn for Loveland Symmes Fire Department includes the entire fire district and s ot imited to just the corporate
Lt o he City of Lovetand.
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BUILDING AND ZONING DIVISION (
2009 Forecasted .
_ Measure 2006 2007 2008 (Projectea 2010 Trend
Tall Grass a2 w0 55 0 2
Debris w0 50 2 50 50
Exterior Structure - - m w0 %0 3
E 50 50 50 =
130 155 =)
, - 20 &
i - - 20 5
Gited t0 Mayors Court - - 2 2
Total assessed for cleanup 34620 $6,000 _ $8,959 314,000 59,000 =
2000 Forccasiea
Measure 2006 2007 2008 G200 LR Trena
Resideatial Permits 174 175 124 6 ) =,
Commercial Permits 99 47 71 “&
Residential Inspections as3 as 274

Commercial Inspestions

E

Now Housing Starts an 20 28 s 5
Commercial IVesteient 54005436 $2,500000  $6.118985  $1980,150 $2,000,0000 2
Eesidental Investment 515,534,254 $9,600,000 _ $8,098.353 54350300 53,650000 %

“Total Property Investment | $19.929.090  $12.100,000  $14.217,343  $6,330,450  $5.350,000

dovmiown b creation project.




2009 Forccasted
Measure 2006 2007 2008 (Projected) 2010 Trend
Building and Zoning -
-t S18946s  $200821  $204600  $209328  $207.501
Building and Zoni

Duilding $108219  sionoss  s9s0s

05741 oaswz  0aske 02203 02410

LANNING & ZONING COMMISSION

*Loveland Madeira Overlay (o.g Signage, Building Color, Substantial Expansion, Outdoor Sale:

2000 Forecasted
Measure 2006 2007 2008 (Projected) 2010 Trena

Performance Bond -
Performanc ° 2 2 2 i -
Site Plan Reviews o 7 2 3 2 @
Conditional Uses s o s s s -
Zoning Code Text .
Zonin 2 1 1 1 1
Loveland Madeira
Eoetane 10 7 7 s N -
Lot Splits ' 2 1 1 1 —
Final Plats 1 o o o ° P
Substitution, Non-
Conforming Use. ° ° N ! ° e
Zone Map Change 2 o o o o -
Total Cases 30 19 19 21 18 -

FINANCE DEPARTMENT

ensure 2000 Foreeastea

ve 2006 2007 2008 2000 L TSRt Teena

E.m::;r’::‘mhly 5787 5820 5800 5.900 5910 @
175% 180, 1.80% 1.80% —

Tom UGB g0l sisiiitd sianaie ssaoses sesscoe &

Bt Hemas =

Monithiy Unlny Bl $ 7793 $8085 $87.23 $05.45 $103.68 oy

3
i S cludes  $10.582,895  $9,450.962  $10978,867 $IL8SE133  S11968366 o
S o

3.2% 3.7% 3.8.9

229% 226% 3.08% 3.08%

$5.042,563  $5.165,572  $7,005,572

GO Debt
Anseased

2.10% 1.80% 230% -
* Includes all dabi, not just general obligation deb which i more commanly benchmarked against property valucs.

010 Genersl Obiigaion deb usummes $310,000 fo City Hall 11VAC, $1680,000 fo pubiic seocs e
R SR 10'G0, and 3150000 for 2005 Recrearion Hebe.

$6751716 36820800 $5.629.990  $5.400.000  $5,300,000
$399401  S284018 135000

s71% 420% 2509

13% o5.5% 500%

™m0

INCOME TAX DIVISION

2000 Worecasted
2007 2008 200 Teeasted Trend

2,578,634 2,954,097 2,974,562 2,950,000 2,800,000 &

278408 s16.501 314280 317,613 252,182 <

1085 10.7% 0.465% 9.20% S.01%

Online Tax Tool
Users.

Online Tax Filers . . .

“ Service was not available during thess years

bonchmark to
53 petean, phus 13 b

Oy T30
Father than wse Fort W

\nd haa historicalty
ity paying o towal of 15 b s 10 Fort Washingion and US Banl (dhe
S ok cutperiormed oves e, than the City Wowtd b beler sbe fo vt or el
ington, o hire another G,

Thin accounts for L\m ..u..m. it the iy of Loveta

713.2010, tho City wil secoive 11 months of peymernts rom RITA 1s part of conversion proceas besauas the

paymant i etima event in 2010 and accounts for approximately 150,000
o iy e e e T




CITY MANAGER’S OFFICE

‘. Trena
Mensure 2006 2007 2008 Forecasted

2000
(Projectea) 2010

20000 270250000 242170000 2W6.1T0.000 302,631,000

Press Releases. 43 40 40 as 52 &
Annexations B B ° 1 ' -
Acreage Amexed | 085 3543 o 22 2
City Limits, Square -
cimt s s12 12 sa1 s26 -
City Population® 12,395 12,519 12,645 12,680 12,700 -
Testdonts por -

Rasidanis po 2450 2ass 2470 234 2ate
Legislative items T -
Sioved b s o us 100 100 -
oot
Memorandums to
Py 135 s 125 s o
Tovetand
Nelghberood .
Action Team “ b 3 s s -
Riectings
et Vo
A Neighbomond 150
Soings _
HUMAN RESOURCE & PERSONNEL
2000 worseasted o
Measure 2006 2007 2008 2000 Forseased pg
ol ity Sulary w0 53 035,001 33,002,023 3218713 $3318035 3,084,049 o
Totl City Paid Houss 104715 104236 110633 106700 105000 <
Averegs Houty Rate -
Ao Homy 52712 sasse swos o sa0ss

Eieaith tanrance

$3571%7 § j94%78 § S37.971 § 576,800 § 519.600

10.5% 3624%  (2.08%) a37%

w27 pay these figures up 3.7%,

RISK MANAGEMENT & WORKERS COMPENSATION

— 2006 2007 20w 2009 Forsemed o
T Py T

e e S 104 $ 168 5005 s1.00 $1.05 =
st

ICMA CPM Mean
Benchimark (008) $3.14

Fxpenditures for
Linbility Cluims Per 8 231 s307
Capita

$103 $2.00 5225 -
ICMA CPM M

Benchmark (2008) b
Workers Comp
Claima per 100 s B . -
ICMA CPM Moan . f—
Benchmark (2008) = )
5050 5053 s06 513 s127 <
s201 &
ss 2 2 &
ICMA CPM Mean
Benchmark (2007 507




HOUSING, PROPERTY '
COMMUNITY IMPROVEMENT CORI’OKAT[ON REAL

2009 Worecasted .,
2006 2007 2008 @, 2000 0 T sere Trend
BD
$203,201  $232,872  $189,025  $185000  $190,000 @
232,870,000 270,250,000 282,170,000 286,170,000 302,631,000  fedi
2.68% 16.05% aas 1a2% sas% s

@ Averaas sten prico incudon al nomes

ine I averago talot rioe b i prt
il Y

Value of

sold e the corporats limit n o piven yeu
ink sverng howne vatus withi the City Limith, data which
The nource oF the I formaton on averaige home sales i from ML

WATER SYSTEM

Measure 2006 2007 2008 2009
Millions of Gallons of
Water Pumped Per 5280  sEe.66 53512 s10 530 -
Millions of Gallons of w7754 a4 475 -

Water Billed Per Y car

Unaceaunted For
ater

Einoar Feot of Water

11

10.8%

12.75%

1010 15%

10.38%

Distribucion Sy 3723 7.367 o 3,600 2.090 &
Repla

% of Water System 101%  2.01% 0% 0.98% 0.57% o
Lincar Fect of & -

Diam 16,685 13,085 10,995

cter Water Line
o

3232 years

32.06 years

3.566 3.576 -
83 83 -
250 262 -
Single anlly Resident —
850 850 -
Areas
Commercial Accounts,
Unincorporated Are 7 7 -
29
ENANCE
2000 Forecasted
Measure 2006 2007 2008 0 2000 4 TSore " Trena
Loveland Population 12,395 12,519 12,645 12,680 12,700 o
B Renabiiation  §405,812  $358,704  $524,300  $383,958  $250,000

Expenditures

#3274 somes  sdl4e $30.28 $19.69

32550

$02,144  $35.980 RO
Lahenile
“Tons of Road Salt 1200 900
Winter Snowialt P,
Ton of Salt per inch .
of snowfall ™
Flours of Street . "
Lo s 202 250 450
1 Loveland Lanc 5
Tol Loveld o 00 o1 1013 P

Iincludes contrasted sweeping in 2010. This wil be three rwespe of the residantial
neighborhoods by a contracted sweeping company, plus the City's own sweeps




» Thank you for allowing me to present to you today!

» Harry D. Steger, Finance Director, City of Loveland

°  hsteger@lovelandoh.com
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