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Presentation HORROR Stories

» Oblivious Bob Presents His Detailed
Five-Year Forecast

« Allen the Tormentor Uses Overheads
at Levy Coffees ...... 25 of Them
(“Forcing an Elephant into a Golf Bag”)
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Presentation HORROR Stories

* Incomprehensible Steven Sends a Levy
Message Home with the Children

MY STORY
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Today’s Message

« We Call All Do Better, and That’s Better
for Us

» Presenting Effectively Today is More
Important than Ever
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What We Will Cover Today

1. The Basics...

Audience Challenges & Ways to Overcome
these Challenges

2. We Only Have One Houir...

So Focusing on Most Important Lesson -
The Audience
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What We Will Cover Today
3. Technique...

A Few Quick Technical Points You Can Use
Right Away
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Before We Get Started

Let’s Hear From You about
Presentation Challenges and
Successes
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Audience Challenges

1. Challenge 1

Audiences are Busy
They Have Communication Overload

v Think Bank to Allen the Tormentor’s
Coffee Overheads
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Overcoming Communication
Overload

» Avoid the College Paper Approach to
Presentations

* Learn to do the 8-Second Drill
(E.g. Bill Clinton - Give you Take Away)

» Themes Shorten Your Presentations and
Make Them Much More Memorable - 18
Minute Wall
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Overcoming Communication
Overload

«  What Might Be Some Themes for Your
Presentations?

+ Understand the Difference Between a
Presentation and a Take Home Handout

»  Think Churchill’s Comment to his

Parliamentary Aide - “This Paper ...”
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Audience Challenges

2. Challenge 2
Audiences Often Don’t Understand
Your Special Language

v How Can You Avoid this Problem?

SEARCH & DESTROY TECHNO BABBLE /
TERRIBLE TALK
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Audience Challenges

v Remember Incomprehensible Steven’s
Take Home Levy Message and Allen’s
Overhead




As the total valuation increases, millage
outside the ten mill limit is rolled back to a
lower rate. As a result, any millage passed
for a bond issue will roll back to a lower
rate as the valuation increases.

A drawback to increasing property valuation
is that the State of Ohio subtracts 23 mills
worth of local tax valuation from the State
Foundation for the school district.
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WHAT CAUSES EXPENDITURES TO INCREASE?
SALARIES

Teachers and Classified salaries increase in two ways:
Base salary increase

-1 ?
Step Increase for years of service Maybe say non-teacher?

Teachers (sic) contract provide for the following increases:
1996-97 2.75% base increase
1997-98 3.00% base increase

1998-99 3.00% base increase Maybe say, . his b
Step increase cost to the District equals 1.8%. mandates a higher Does this have any
(Steps 0-11 years and 18 and 25 years) base salary for meaning? |don’t
Classified e 510 for the following i seniority and really know the
lassified contract provide (sic) for the following increases: difference between
199798 2.75% base increase completed years : Ve
1998-99 $0.37 per hour increase of college? this and $18 million
1999-00 3.00% base increase in the grand scheme
Step increase cost is $0.25 per hour of things

(Steps 0-9 yearsand 12, 15, 18 and 21 years)
State law mandates collective bargaining with employees and mandates a teacher salary schedule

indexed to years of experience and educational training.

OTHER:
Cost increases on all items purchase from textbooks, paper, utilities and services purchased.
Unfunded Mandates from State and Federal Government. v

Special Education cost up 260% over last 10 years; Current Special Education costs $1,881,143
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Avoiding Techno Babble &
Terrible Talk

Think About the Over-the-Bank-Yard
Fence Rule

* Your Audiences Are NOT Government
Accountants

» Use Analogies / Personal Stories /
Graphs / Tables / Pictures

BE THE TRANSLATOR
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Avoiding Techno Babble &
Terrible Talk

School PI Levy Campaign

¢ Ross Perot

This is ALL About Simplification
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Churchill Again - Impromptu Speeches

Avoiding Techno Babble &
Terrible Talk

Why Do We Avoid Simplification?
... We Are Afraid to “Dumb it Down”

* As CFQO’s, You Must Also Have All the
Details Handy ... So Simplifying is
More Work, Not Less
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Avoiding Techno Babble &
Terrible Talk

Think of Mark Twain’s Response to his
Editor

... Need Thirty Days to Do Two Pages

E.g. Dense Gravitationally Superior
Object Escapable only Through
Quantum Tunneling Behavior
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“Simplicity is the Ultimate
Sophistication”

-- Leonardo da Vinci
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Summary of Challenges & Fixes

1. They don’t have time to listen or read
our stuff like they used to

v So we have to do the 8 SECOND RULE to
be clear, to the point, and interesting
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Summary of Challenges & Fixes

2. They rarely understand our special
“lingo”. It makes them angry,
suspicious, bored and so on.

So, We Must




Summary of Challenges & Fixes

v Get a Theme

v Try to Shorten and Use Handouts vs.
Presentations Properly

v Avoid Techno-Babble at ALL Costs

v Liven Things Up with Analogies, Stories
& Effective Graphs

v Overall ... SIMPLIFY
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Quick Thoughts on Graphs &
Tables for Scale and
Simplicity
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Month Ending - January 2010

(s000%) i School Year-Fv10
FavunFay) VEARLY | Amoun | % % Monthly (© date FY10 Yearly of

Sm2EST| Remain | reman | offy Estimate |_Acwal | Diflerence| | Estmate | Acwal | bifterence | Variance |
[OPERATING REVENUES:
[Reat Esate Tax (1.01) sws21| seson| 2677w  7aza|| sei0| sorre 25535 | sa601s]  sero 260
[rangiote Tax (1.02) 556 53 IR e 50 50 s51 57 s 1u7ey
lowmer Local (1.06) ssao| saoms| sssmel mersd [ smof s soers | seaos| o] 22w
tat Foundation (1.035) s2m|  sof wramdl  maasw sio| s s1am0| sieio| saso| a2l
loer sources (1.04) s3| (10 793maun 803445 so [ saon suf " son|  so00| a7ss6|
[Resticed GrantSFSF (L0s5)| 171 57| asze  ssTin 516 st sz 595 s 345%
IR state Reim. (1.05) ssa0s| sesn|  asaow]  sosis 50 50 sase0|  s2se0 50 000%|
lower sute 2.6 s1s ss|  comd  enieu] st 0 s61 s 6 9.6

[Totar Operating Receips | s46463] sisaoi] sizew] ewoow | soser] sioes] sam

[Csszass

sse]
]

Esimate | _Acual [Diflerence] | Esimate | Acual

[OPERATING EXPEND ITURES.

wages (3.01) sonaes| suise9| o7ow| oz | sazss| szanl swaee| 16797
[Fringe Benetis 3.02) sosi| ssaz| ooow sl | smo| see ssa09| 55089
lputchased services 2.08) ssa| sersa| aos| saml| sl ssme siamr| s
e (3.06) sisos| sims|  seae| s o — sus|  s0
[capa Outiy (305) sams|  soa| 2zuwf  7r.sow s s so| s
lover Expenciures (430) swoss | soonf seemel asal|  ss| s soon | sao
lover uses 501) sas6| sl sioowl  151.96% 50 [ sz01 s246 a
[niOmer usesof Funes 500)| szre|  saz|  1soew| sass w0 0 e
[Fowloperating £xp | samwe] stoum] _avson] suasal | saser] saaso] sanous | saraon | g
[Foul Receipt Over S5 ] T T TT ssams] soow| sowt] [ sious] somoa] siomo] woisw]
Remaining Cash S5t 75| sowwe| sees| | weow| seesa| siano] o1
e ginning Cosh patance | 17153 swoa| sioren| sass || sirasa| sirass so| oo
[Ending cash Bajance | ssa7ar] I I T1 sovaor] soomos] siano] [ sorasr| seaso| srso] soow]
Ties 1o SM1FY10 and 5 year forecast ‘Overall Fiscal Year Variance (Revenues and Expenditures):
April 7, 201 2t Annual Local Government Officials’ Confere 24




3/18/2011

Month Ending January 2010
Nariance Report ...
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MONTH ENDING JANUARY 2010 VARIANCE REPORT
JULY 2009 THRU JANUARY 2010 ANNUAL ESTIMATE VS. THRU JANUARY
Estimate thru ~ Actual thru % Actual of Yearly ~ Year-To-Date % Year-To-
January 2010 January 2010 Estimate Estimate Actual __Date of Yearly
OPERATING
REVENUES 32,388,000 33,062,000 102.08% | 48463,000 33,062,000 68.22%
OPERATING
EXPENDITURES 28,044,000 27,408,000 97.73% | 46,888,000 27,408,000 58.45%
REVENUES
OVER/(UNDER)
EXPENDITURES 4,344,000 5,654,000 1,575,000 5,654,000
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Total Revenue Year to Date

__COMPARISON OF TOTAL REVENUE YEAR TO DATE
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School Adlt Servioes.
Early Preschool Case  Supperted Living
Intervention Management
April 7, 201 2t Annual Local Government Officials’ Conference

n199
109

3/18/2011

Students & Others Served

April 7, 201 2th Annual Local Government Officials’ Conference 29
Thoughts on Delivery &
Challenges

Say It
v Then Show It
PowerPoint vs. Overhead vs. Handout
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The Plain Language Movement

« Be Aware of the National Push Toward
Better Presentations

v On October 13, 2010, President Obama
signed into law the Plain Writing Act of
2010

v Purpose is to achieve “clear government
communication that the public can
understand and use.”
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The Plain Language Movement

» Center for Plain Language:

http://centerforplainlanguage.org

This site can lead you to a new world of
recommendations and resources to
take advantage of, to help you write

and present clearly.
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Conclusion

» We Can Improve Our Presentations

v If You Do, It Will Increase Your Value
Tremendously

» Get a Theme / Use Examples / Talk
Plain / Get Books & Practice

« Join the Plain Language Movement
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Conclusion
» Call Me
...... | Would Love to Help

John B. Payne
ip@bpaynegroup.com
740.497.4555 or 614.296.8700

ne Group

Financial Advisors
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Reference

* The Articulate Executive

“Learn to Look, Act and Sound Like a
Leader”

Granville N. Toogood
McGraw Hill, 1996
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