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OPT Background

• Taxpayers deserve government that is 
efficient, effective and responsive

• Performance audits can be a resource 
to local governments in their efforts to 
improve

OPT Background

• 33 team members

• Diverse backgrounds 

• Diverse client list

• State agencies, counties, cities, 
schools, public safety, utilities, 
libraries

Client Base

Cities, 17%

Schools, 57%

Counties, 14%

State Agencies , 7%

Townships , 2%
Villages, 3%
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OPT Background

• Performance Audit Section was 
organized in 1995  

• Initially reviewed school districts
• Expanded to other governmental 

agencies
• Over 320 audits have been conducted
• Made over 13,500 recommendations 

totaling over $1 billion

Performance Audit Primer

Performance Audit Primer

• Independent analysis of a client’s 
operations

• Evaluation of historical, current and 
future data

• Results in recommendations to improve 
operations
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Performance Audit Primer

• Programs and functions are examined 
using:
– Economy

– Efficiency

– Effectiveness

Economy

“Resource allocation”

• Salary & staffing study

• Benefits analysis

• Collective bargaining provisions

• Service levels

Efficiency

“Maximizing resources”

• Workload measures

• Productivity analysis

• Process improvement

• Facilities utilization
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Effectiveness

“Meeting set objectives”

• Strategic planning

• Budgeting and forecasting

• Adhering to policies and procedures

• Organizational structure

Performance Audit Primer

• Methodology
– Financial analysis

– Process analysis

– Six sigma

– Performance measurement

– Benchmarking

Process

• Time frame 

• 6-12 months

• Planning

• Fieldwork

• Reporting
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Funding Sources

• Client paid

• Statutorily mandated

• LEAP

LEAP Fund

• Leverage for Efficiency, Accountability 
and Performance

• $1.5 million revolving loan fund

• Advances costs for performance audit

• Payment of performance audit due one 
year from completion date

• Loan paid back to LEAP Fund

Benefits
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Benefits

• Recommendations to improve 
operations to enhance efficiency
– Independent

– Data driven 

Financial Impact

Recommendations
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Noteworthy Accomplishments

Methodology

Methodology

• Financial analysis
– Planning

– Historical changes in revenues and 
expenditures
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Methodology

• Process analysis
– Six Sigma

– Process mapping

Process Improvement

Methodology

• Performance measurement

• Benchmarking
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Peer Comparison

Staffing Analysis

Staffing Analysis
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Staffing Data Sources

• ODE

• CAFRs

• National Recreation and Parks Association

• National Fire Protection Association

• American School & University

• FBI

Salary Analysis

Salary Analysis
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Salary Data Sources

• Financial Audits

• Ohio State Employment Relations Board

• Ohio Municipal League

Health Care Benchmarking

Healthcare Data Sources

• Ohio State Employment Relations Board

• Kaiser Family Foundation Survey
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O/T Benchmarking

O/T Data Sources

• US Bureau of Labor Statistics

Results
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Results

• City of Findlay

• City of Elyria

• Village of Middlefield

City of Findlay

• Performance audit completed in 2012 

• City realized approximately $2.4M in savings 
from the implementation of select 
recommendations

City of Findlay

Adopt strategies for improving the cost 
effectiveness of the health insurance program
including:  
• Reducing claim costs through redesign of coverage 

levels

• Increasing employee premium contributions

• Offering opt-out incentives

• Developing a wellness program
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City of Findlay

• Negotiated several changes to health 
insurance coverage

• Realized savings of over $1.0M

City of Findlay

• Reduce firefighting staffing by 4 to 22 
FTEs
– Fire department was structured to only 

provide fire service, not EMS

City of Findlay

• Reduced staff by 10 FTES

• Realized approximately $750K in 
savings
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City of Elyria

• Performance audit completed in 2013 

• City realized approximately $1.8M in 
saving from implementation of select 
recommendations

City of Elyria

• Integrate the Building Department with 
the Office of Community Development 
to form a comprehensive Economic 
Development Department

City of Elyria

Several duplicative practices were identified:

• Board ups done by staff not outsourced: $7,000 
savings

• Re-bid contractors for preliminary judicials: $2,500 
savings

• Eliminated city cell phones for inspectors: $610 
savings

• Internal postage machine savings (lost office time): 
$2,000 annually



3/20/2015

17

City of Elyria

• Develop formal policies that 
communicate specific sick leave 
expectations to employees in order to 
reduce sick leave usage

City of Elyria

• The City was able to reduce Fire 
Department sick leave by 50% in 2013 
and Police Department sick leave by 
30%

Village of Middlefield

• Performance audit completed in 2013 

• City realized approximately $223K in 
saving from implementation of select 
recommendations
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Village of Middlefield

• Shift dispatch services to Geauga 
County Sheriff 

Village of Middlefield

• In 2013, the Village shifted dispatch 
services to the County

• Resulted in approximately $202K in savings

Questions
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88	E.	Broad	St.
Columbus,	Ohio	43215

Phone:	(800)	282‐0370			Fax:	(614)	466‐4490
E‐mail:	ContactUs@OhioAuditor.gov

www.OhioAuditor.gov


